Oxnard College Participatory Governance Committee Annual Goals

Annual goals will be set every fall by each participatory governance committee and self-evaluation of the goals will
be discussed at the annual retreat. Committees confirm and forward goals to the College Planning Council by the
first October meeting. At the end of the academic year, committees use the Committee Self-Evaluation form to
evaluate the status of their goals annually. The form must be submitted to the CPC by the end of April for the
evaluation process.

The committee may wish to carry over the previous academic year’s goals as well. Please identify the goals
the committee would like to complete and submit to the College Planning Council.

Committee Name: Professional Development Committee Year: 2023-2024

Goal One: Develop a system to share professional development activities that employees have participated in throughout the year

Action Items:

1. Develop a web page where staff could submit reports of activities they've participated in

2 Create opportunities for the sharing of information and encourage participation on flex days

Goal Two: Create a system to share or to self report achievements and accomplishments

Action Items:

1 Develop a system staff can utilize to submit their achievements and/or accomplishments ("ocprofessionaldev@vcccd.edu")

Collaborate with Marketing team to develop a social media page for OC Professional Development

Create a form that asks people that participated in PD to share their three top take aways,

if the PD had HSI servingness focus and to include pictures

Goal Three: Create a "year-end summary" of the work that has been done in PDC

Action Items:

1. Communicate with the campus community (post on campus website)

2. Create newsletter and/or info graphic to share professional development experience with the college.

Goal Four: Actively pursue professional development opportunities that support our HSI servingness

Action ltems:

1. Continue to work to identify funding specific to HSI

2 Identify HSI professional development in general
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