
PG Training Agenda 
 

1. Welcome & Introductions – Chris 
2. Ice Breaker – Amy 
3. Annual Theme – Participation, Dialogue, Equity – Elissa 
4. PG Manual Highlights 

a. Charts on page 5 – Luis 
b. Guiding Principles on page 6 – Elissa 
c. Code of Conduct on page 9 – Luis 
d. Roles – pages 10 – 12 – Luis & Amparo 

5. Communications & Meeting Management 
a. Roberts Rules – Gaby 
b. Best Practices for Encouraging Discussion & Reaching 

Consensus – Amy 
6. Board Docs & Webpages – A. Rock 
7. Goals from 2021 – 22 – Amparo 
8. Q & A – Chris 
9. Takeaways – All 


