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District Vision, Mission & Values

District Vision Statement

The Ventura County Community College District will become the leader in the
development of high quality, innovative educational programs and services. Keeping in
mind that students come first, we will model best practice in instructional and service
delivery, student access, community involvement, and accountability.

District Mission Statement

Ventura County Community College District provides students, in its diverse community,
with access to comprehensive quality educational opportunities that support student
learning and student success.

District Values Statement

We base our actions on what will best serve students and the community.

We maintain high standards in our constant pursuit of excellence.

We recognize and celebrate creativity, innovation, and entrepreneurship.

We demonstrate integrity and honesty in action and word.

We communicate openly and respectfully to students, colleagues and members
of the public.

We hire and retain personnel who reflect the diversity of the communities we
serve.

We promote inclusiveness, and openness to differing viewpoints.

We use data, research and open discussion to drive our plans and decisions.
We demonstrate responsible stewardship for our human, financial, physical and
environmental resources.

We seek and maintain long-term partnerships with the communities we serve.


















































































































that incorporates variables that are meaningful, readily defined, easily measured, and

consistently reported.

In the annual review of the Districtwide Resource Budget Allocation Model, if it is
determined that specific budget items will be reassigned between Districtwide Services
(DWS) and District Administrative Center (DAC) or the colleges and DAC, the percentage
of revenue the DAC is allocated will change accordingly. Since the model was initially
approved, several expenditure items have been reassigned to new locations (e.g., between
DWS and DAC, colleges and DWS, colleges and DAC, etc.). This cost-shifting results in
no impact (no increase or decrease) to budgets at the DAC or the colleges. There is no
increase in the effective rate/percentage of revenue, as both budget and associated costs
are shifted.

The Budget Allocation Model, following the review by DCAS, was utilized to allocate
resources to the various operational units within the District. Each college and the DAC
have a separate process by which they allocate the resources received through the Model.
Throughout 2020-21 the District continued its examination of ways to modify the Allocation
Model in response to the funding levels and priorities of the Student Centered Funding
Formula (SCFF). As a result of this review, the District has updated the allocation model
for 2021-22 to better align with SCFF. The updated allocation model leaves the Class
Schedule Delivery portion of the previous allocation model intact with the remainder of
funds allocated in a manner that very closely mirrors the SCFF. To mitigate any substantial
shift in resources among colleges, the updated allocation model will be implemented over
a five-year phase in period beginning in the 2021-22 fiscal year. The first year of the phase
in holds each campus harmless as compared to the previous funding model.

Budget Carryover

As part of the Budget Allocation Model, the colleges and DAC can carryover funds up to
2% of the prior year adopted budget. This reserve was fully distributed as a part of the
budget development process and totals $2,920,966 for the three colleges and $241,757
for the DAC. Any budget savings above the 2% will remain in Fund 111.
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Reserves

The District’'s designated ending fund balance is comprised of the following categories:
State Required 5% Minimum Reserve; Revenue Shortfall Contingency Reserve; State
Teachers’ Retirement System; Energy Efficiency; Unallocated Reserves; and Budget

Carryover.

State Required 5% Minimum

In accordance with the State Chancellor’s Office Accounting Advisory FS 05-05: Monitoring
and Assessment of Fiscal Condition, the State Chancellor's Office requires a minimum
prudent unrestricted general fund balance of five percent. To ensure the District does not
drop below this minimum requirement, the amount is segregated in a reserve designated

for that purpose.

Revenue Shortfall Contingency

The Revenue Shortfall Contingency Reserve is designated to cover any mid-year
reductions (including, but not limited to, statewide property tax shortfall, enrollment fee
shortfall, and general statewide deficit), thus negating the need for mid-year reductions in

site operating budgets. For FY 2021-22, the contingency will remain at $5 million.

State Teachers’' Retirement System (STRS)

This reserve is to address the rising annual costs of the STRS plan implemented by the
State in 2014-15. At that time, the District set aside $1 million to assist with the rising cost
of STRS. For FY 2021-22, the contingency will remain at $1 million

Energy Efficiency

This reserve was established to address current and future challenges and opportunities
for sustainability at all three colleges. For FY 2021-22, $170,000 remains in this reserve
after $1,230,000 was authorized for use in FY 2019-20 and budgeted for the construction

activities related to solar projects at each campus.
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Unallocated Reserves

Unallocated Reserves is the remaining ending balance that is undesignated for other uses.
This balance is maintained to allow for gradual adjustment to any substantial reductions in
revenue and, along with other cash reserves, to handle the significant cash flow
requirements. The Unallocated Reserves can also be used to mitigate budget reductions
beyond that provided for in the Revenue Shortfall Contingency Reserve. This reserve may

be allocated to cover any other unanticipated one-time expenditures.

Maintaining Unallocated Reserves is important for fiscal solvency and strength during the
years with uncertainty of funding for community colleges and the cyclical nature of the

California economy.

GENERAL FUND-UNRESTRICTED DESIGNATED-INFRASTRUCTURE (113)
This sub-fund was created to account for the Infrastructure Funding Model (approved by

the Board in March 2012) to help address total cost of ownership (TCO) and the growing
structural deficits in specific infrastructure categories. As specified in the funding plan,
resources are to be re-allocated from the General Fund-Unrestricted. Funds may be
accumulated from year to year to address the infrastructure needs. The Adoption Budget
includes transferring $2.3 million in budgeted revenue from the General Fund Unrestricted
to the General Fund—-Unrestricted Designated—Infrastructure. Expenditure of these funds

will be budgeted in the year following the year in which the revenue is earned.

GENERAL FUND — RESTRICTED (12x)

This fund supports categorical programs, grants, contracts, and other programs where

budget resources are restricted by law, regulation, contract, grant agreement, or other

externally restricted terms and conditions.
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Major programs accounted for in this fund include state categorical programs such as
Student Equity & Achievement, Strong Workforce, Guided Pathways, EOPS (Extended
Opportunity Programs and Services), DSPS (Disabled Students Programs and Services),
CalWORKS (California Work Opportunities and Responsibility to Kids), Career Technical
Education programs, as well as Perkins IV (VTEA/Vocational and Technical Education Act)
federal grants, Restricted Lottery (Proposition 20) funds, Nursing Education grants, Title IlI
and Title V (HSI, STEM) federal grants, and the HEERF COVID-19 relief federal grants.

The District's FY 2021-22 Adoption Budget for student services programs have been
developed within the existing individual categorical programs based on the State’'s 95%
funding guarantee. Final allocations for most student services programs are not finalized
until after the Governor signs the state budget and the State Chancellor’s Office determines
District allocation of funds based on MIS data that is submitted during the first quarter of
the fiscal year. As final allocations are communicated from the State Chancellor’s Office,
program budgets are adjusted and budget augmentations are brought forward for

Governing Board action.

PARKING SERVICES FUND (124)

This fund accounts for parking revenues (fees and fines) and expenditures associated with

parking (including District police services), safety, and transportation. In response to the
ongoing pandemic, the District will not charge students for parking in fall 2021 and spring
2022 and will utilize lost revenue and student outreach stimulus dollars for parking

operations.

The Parking Services Fund will continue to require additional support to fund operations.
The Adoption Budget includes financial support towards the cost of providing police
services at all sites: $1,237,000 of General Fund-Unrestricted (Districtwide Services);
$210,000 transfer from Parking Lots to Campus Police to cover operational deficit and the
purchase of new vehicles; and, $1,726,000 from Federal HEERF funding to cover lost

revenues.
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HEALTH SERVICES FUND (13x)
This restricted fund accounts for the revenues and expenditures related to the operation of

the colleges’ Student Health Centers. Historically, the primary resources have been
Student Health Fees and State Mandated Cost reimbursements. The District charges a
flat fee of $21 for the fall and spring semester and $18 for the summer semester. These

fees have been unchanged since the fall 2019 term.

Beginning in FY 2012-13, the approved State budget contained a new mandated block
grant. This block grant distributed $28 per funded FTES to cover all compliance costs
incurred during the 2012-13 fiscal year, including those associated with Student Health
Centers. The Student Health Centers receive their proportional share of the block grant.
This mandated block grant will continue for FY 2021-22.

CRM (Culinary and Restaurant Management) (322)

At Oxnard College, the CRM (Culinary and Restaurant Management) program provides
food service during the lunch period as an outlet of the CRM instructional lab. Oxnard
College made the transition between a full service cafeteria and a CRM outlet in January
2012.

CHILD CARE CENTER FUND (33x)
This fund accounts for all revenues and expenditures related to the operation of Child Care

Centers at Moorpark, Oxnard, and Ventura colleges. In addition to client enroliment fees,
the Child Care Centers receive grant funding as a supplemental source of funding from the
State of California. While maintaining competitive rates, the Child Care Centers have

continued to be self-supporting.
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CAPITAL PROJECTS FUND (4xx)

In accordance with the CCCCO'’s Budget and Accounting Manual, this fund accounts for

the financial resources used in the acquisition and/or construction of major capital outlay
projects. Project elements may include site improvements including parking lots, walkways
and monument signs, building renovations, new construction, scheduled maintenance
projects, hazardous substance abatement projects, and fixed assets. Projects may be
funded from a combination of state capital outlay funds, local funds, redevelopment agency
funds, nonresident student capital outlay surcharges, and General Obligation (GO) bonds.

The FY 2021-22 Adoption Budget includes locally funded construction and capital
outlay/improvement projects, scheduled maintenance projects, as well as funds for new
technology/technology refresh and equipment replacement. Projects being funded from
various infrastructure and special repair projects are also budgeted. The FY 2021-22
Adoption Budget also includes prior year carryover state funding for instructional
equipment, library materials, and scheduled maintenance projects. Additionally, the State
budget contains significant one-time funding for scheduled maintenance.

PROPRIETARY (ENTERPRISE) FUNDS
The enterprise funds account for business operations that are financed and managed

similarly to private enterprise and are to be self-supporting. These funds consist of a
separate Bookstore Fund and Food Service Fund to account for the revenues, expenses,

and profits and/or losses at each college.

Bookstore (51x)

After years of declining sales, in January 2014, the Board took action to contract for full-
service bookstore services at all campuses through Barnes & Noble College Bookstores,
Inc. This transition occurred April 1, 2014; the District will receive a percentage of net sales
of which is accounted for in Fund 114.

Food Service (52x)
The District contracts with vending operators to provide hot and cold food. The District will
continue to consider alternative food service options, while maintaining at least breakeven

financial operations.
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INTERNAL SERVICES FUND (6xX)

The Self-Insurance Fund provides funding for the level of risk retention held by the District.

This fund is used to reimburse individuals or other entities for claims against the District up
to our deductible levels ($25,000/$50,000) and for some settlement costs.

The Retiree Settlement Health Payment Fund is used to account for the costs arising
from a settlement between the District and the class members defined in that settlement.
The future liability exposure of this fund may be very significant depending how the District

modifies health benefit plans over the next several decades.

The Workload Balancing Fund is used to account for non-contract assignment pay that
has been deferred (“banked”) to a subsequent semester or academic year by full-time
faculty members. As faculty use their load “banked” hours, a transfer is made to the
General Fund as a patrtial offset to the salary costs of the faculty member while on leave.
The current liability in this account is approximately $762,000.

The Retiree Health Benefits Fund is used to account for the payment of health benefit
premium costs for retirees. The net difference between the expenditure for post-retirement
benefits and the current retiree health premiums may be periodically remitted to the
District’s irrevocable trust. For more information on retiree health benefits, please refer to

the Retiree Health Liability section found earlier in this narrative.

STUDENT FINANCIAL AID FUND (74xx)

This fund accounts for the receipt and disbursement of government-funded student

financial assistance programs. The major federally funded programs include Pell Grants,
SEOG (Supplemental Educational Opportunity Grants), and Direct Loans. The major state-
funded programs include EOPS (Educational Opportunity Programs and Services) grants,
CARE (Cooperative Agencies Resources for Education) grants, Student Success

Completion grants, AB 19 Promise grants, and Cal Grants.
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COMPLIANCE
The Adoption Budget reflects all compliance with external standards, including but not
limited to GASB, other post-employment benefits (OPEB), the Education Code, Title 5

regulations, Full Time Faculty Obligation Number (FON), the 50% law, EPA funding, etc.

RECOMMENDATION
The Adoption Budget was reviewed by District Council on Administrative Services (DCAS)

on August 19, 2021, Chancellor's Consultation Council on September 3, 2021, and is

recommended for approval by the Board of Trustees at the September 14, 2021 meeting.
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2021-2022 ADOPTION BUDGET

SUMMARY OF BUDGET BY FUND
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2021-2022 ADOPTION BUDGET
SUMMARY OF BUDGETED EXPENDITURES AND TRANSFERS - ALL FUNDS

2021-22 PERCENT OF
ADOPTION TOTAL
FUND DESCRIPTION BUDGET BUDGET
GOVERNMENTAL FUND TYPES
General Fund Unrestricted
111 General Fund - Unrestricted 184,164,621 44.5%
113  General Fund - Unrestricted Designated Infrastructure 6,784,300 1.6%
114  General Fund - Unrestricted Designated 7,721,814 1.9%
General Fund Restricted
12x  General Fund - Restricted 83,737,847 20.2%
124  Parking Services Fund 3,568,895 0.9%
13x  Health Services Fund 2,016,025 0.5%
Special Revenue Funds
322  Special Revenue Fund (Culinary Restaurant Management) 131,153 0.0%
33x  Child Development Fund 1,391,446 0.3%
Capital Project Fund
4xx  Capital Projects Fund 31,251,939 7.5%
PROPRIETARY FUND TYPES
52x  Vending Operations Fund 8,136 0.0%
6xx Internal Services Fund 10,694,835 2.6%
FIDUCIARY FUND TYPES
74xx  Financial Aid Fund 82,808,374 20.0%

Total All Funds 414,279,385 100.0%
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2021-2022 ADOPTION BUDGET

GENERAL FUND — UNRESTRICTED (FUND 111)

Fund 111 — Unrestricted General Fund

The unrestricted general fund is the primary operating fund of the district and is used to account
for revenues and expenditures that are available for the general purposes of district operations
and not otherwise required by law or regulation to be accounted for in another fund. The
unrestricted general fund is utilized to support most educational programs and services
throughout the district, including instruction, student services, maintenance and operations,
administration, and so forth. In general, unrestricted funds can be used for any legal purpose
deemed necessary. The unrestricted general fund includes board-designated monies that
represent a commitment of unrestricted resources that are stipulated by the governing board to
be used for a specified purpose. The district also designates unrestricted general fund resources
for specified purposes in Funds 113 and 114, as described on subsequent pages.
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
GENERAL FUND - UNRESTRICTED (Fund 111)
REVENUE PROJECTIONS - FY22

Notes:
[a] For FY21, there is no funded COLA but the statutory COLA is 2.31%.

2020-21 2020-21 2021-22 Change
ADOPTION UNAUDITED ADOPTION FY21 Adoption
ACCOUNT DESCRIPTION BUDGET ACTUALS BUDGET vs FY22 Adoption
HOLD-HARMLESS (FY18) 153,823,885 153,823,885
BASIC ALLOCATION 117,666,223
SCFF Supplemental Allocation 30,332,208
SCFF Student Success Allocation 20,799,649
FY19 COLA @ 2.71% 4,168,627 4,168,627
FY20 COLA @ 3.26% 5,150,556 5,150,556
FY21 COLA @ 0% FY21 [a] -
FY22 COLA @ 5.07% 8,271,354
TOTAL COMPUTATIONAL REVENUE (TCR) 163,143,068 168,798,080 171,414,422 [b] 8,271,354
CURRENT YEAR ADJUSTMENT (Stability) 466,646
CURRENT YEAR ADJUSTMENT (Deficit) - (1,293,401) - -
PRIOR YEAR ADJUSTMENT (Recalc) - 2,755,487 - -
FULL TIME FACULTY HIRING 1,184,531 1,184,531 3,677,156 2,492,625
PT FACULTY EQUITY COMP 539,530 538,105 544,036 4,506
ENROLL FEE WAIVERS (2% ) - - - -
LOTTERY PROCEEDS 3,885,463 4,311,460 3,810,963 (74,500)
LOTTERY PROCEEDS PRIOR YEAR - - - -
PT FACULTY OFFICE HOURS - - - -
PT FACULTY HEALTH INS - - - -
INTEREST INCOME - - - -
ENROLL FEES - LOC SH (2% ) . . . .
NONRES TUITION - INTL 505,965 477,872 507,592 1,627
NONRES TUITION - DOM 992,881 1,020,052 1,047,729 54,848
OTHER LOCAL REVENUE - - - -
TOTAL OTHER REVENUE 7,108,370 9,460,752 9,587,476 2,479,106
TOTAL GENERAL FUND UNRESTRICTED REV 170,251,438 178,258,832 181,001,898 10,750,460

[b] Includes Education Protection Act Funds (Prop 30).
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
FY22 ADOPTION BUDGET ALLOCATION

FY22 Adoption Revenue $ 181,001,898
Less: DWS $  (8,529,681)
Less: Utilities S (4,090,500)
Less: DAC (7.1%) $ (12,851,135)
Available for distribution $ 155,530,582
MC oC VvC Total
Unadjusted FTES (FY21 Actual, includes NonResident) 10,374 4,635 8,371 23,380
WSCH 155,610 69,523 125,570 350,702
Productivity Factor 525 525 525
FTEF 296.4 1324 239.2
FTEF adjustment 12.7 7.1 12.8
less: Full Time positions (FTEF) (124.5) $ 21,919,493 (66.7) $ 11,808,697 (103.7) $ 17,696,453 | $ 51,424,643
=Hourly FTEF @ ™ S 58,198 185 $ 10,743,301 73 S 4,238,244 148 $ 8,630,780 | $ 23,612,325
Total Class Schedule Delivery Allocation S 32,662,794 S 16,046,941 S 26,327,233 | $ 75,036,968
Remaining to be Allocated S 80,493,614
Percent Amount
1. Base allocation 70% S 56,345,530
2. Supplemental allocation 20% S 16,098,723
3. Student success allocation 10% S 8,049,361
$ 80,493,614
1. Base allocation MC ocC vC Total
Basic allocation S 4,959,046 $ 4,250,609 $ 4,250,610 | $ 13,460,265
Remaining base allocation S 42,885,265
FY21 Annual 320 Credit FTES (Resident) 10,225.16 4,610.63 8,199.50 23,035.29
Percent of total 44% 20% 36% 100%
Campus remaining base allocation S 19,036,387 S 8,583,703 S 15,265,175 | S 42,885,265
Sub-total Base allocation $ 23,995,433 3 12,834,312 3 19,515,785 | $ 56,345,530
2. Supplemental allocation (FY19-20) MC ocC vC Total
Pell Grant recipients 3,011 3,236 3,828 10,075
Promise Grant recipients 6,540 5,988 8,003 20,531
AB540 Students 489 452 449 1,390
10,040 9,676 12,280 31,996
Percent of total 31% 30% 38% 100%
Sub-total Campus supplemental allocation S 5,051,606 S 4,868,460 S 6,178,657 | S 16,098,723
3. Student success allocation (FY19-20)
Sub-total Student success allocation, All Students S 2,563,227 S 1,169,914 S 2,314,550 | S 6,047,692
Sub-total Student success allocation, Pell S 300,236 S 278,785 S 433,033 | S 1,012,055
Sub-total Student success allocation, College Promise S 310,826 S 251,515 S 427,273 | S 989,614
Total Student Success Allocation S 3,174,290 S 1,700,215 S 3,174,856 | S 8,049,361
College Allocation $ 64,884,123 $ 35,449,928 $ 55,196,531 [ § 155,530,582
New Model Phase-In Adjustment - Year 1 (0%) [c] $ 940,391 $ (277,110) $ (663,281) $ -
Adjusted College Allocation FY22 $ 65,824,514 $ 35,172,818 $ 54,533,250 [ § 155,530,582
Campus FY21 2% Carryover [b] $ 1,223,491 $ 667,544 $ 1,029,931 [ $ 2,920,966
Total FY22 Tentative Budget College Allocation $ 67,048,005 S 35,840,362 S 55,563,181 | $ 158,451,548

[a] FY22 average replacement cost

[b] Similar to the colleges, the District Office (DAC) is allowed up to a 2% carryover. The DAC carryover from FY21 is $241,757
[c] New Allocation Model will be phased-in over 5 years
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
2021-2022 ADOPTION BUDGET
GENERAL FUND - UNRESTRICTED

EDUCATION PROTECTION ACT (EPA) FUNDS *

2020-21 2020-21 2021-22

‘supcer _ ACTUMS  “gipeer
8000 REVENUES 28,266,623 41,269,260 33,373,347
1000 ACADEMIC SALARIES 18,438,763 26,920,587 21,769,959
2000 CLASSIFIED & OTHER SALARIES - - -
3000 EMPLOYEE BENEFITS 9,827,860 14,348,673 11,603,388
4000 SUPPLIES & MATERIALS - - -
5000 OTHER OPERATING EXP - - -
6000 CAPITAL OUTLAY - - -
7000 OTHER OUTGO - - -
TOTAL EXPENDITURES 28,266,623 41,269,260 33,373,347

* These funds are not additional resources, but are a part of total General Fund - Unrestricted appropriation. All of the funds
are spent on faculty salaries and benefits for instructional activities (Activity Code 0100-5900.)
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