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GRANTS
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Program Director | - TRIO
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Luis Garcia
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INITIATIVES
|

Implementation of OC Summer
Scholars

Finalize accreditation (Standard
llIC), collect evidence and final
edits

Title IX investigations

Oversee SEAP plan development
during the Summer and oversee
shared governance review during
the Fall

Assist with PACE (student
services)

Continue with outreach on Condor
Fest development

Oversee updates to program
review including new SUOs

Continue to oversee the college
counsellors assigned to the high
schools

Continue to monitor SEAP budget
and Guided Pathway budget

Start assigning the part-time
evaluations, when reasonable, to
the Dean

Oversee scheduling of PF and
Learning Skills classes

Monitor orientation programs
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