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SPRING 2022 PLANNING RETREAT AGENDA
April 22, 2022 = 8:30 AM - 3:30 PM = OCPA Conference Center

TIME
8:30 - 9:00 AM

9:00 - 9:05 AM

9:05-9:20 AM

9:20 - 9:40 AM

9:40-10:10 AM

10:10-10:30 AM

10:30 - 10:40 AM

10:40-11:30 AM

11:30 - 12:30 AM

12:30 - 1:00 PM

1:00 - 1:50 PM

1:50-2:30 PM

2:30 - 2:40 PM

2:40 - 3:30 PM

3:30 PM

ACTIVITY

Continental Breakfast
Music | Oxnard College Student Projects

“Soar to New Heights”
Short Video | OC Marketing

Welcome
Framing the Workday | President Sanchez

Alma Mater
Ice Breaker | Vice President Cobian

Vice President Updates

Academic Affairs | Vice President Sandford
Business Services | Vice President Renbarger
Student Development | Vice President Cobian

President’s Office Updates
Advancement | Tina Knight
Marketing and Outreach | James Schuelke

BREAK

Educational Master Plan Goals and Metrics
Setting Up Tabletop Analysis | Keller Magenau
Tabletop Data Analysis | Table Teams
Facilitated Report Out | Keller Magenau

Prioritizing EMP Action Next Year (2022-2023)
Setting Up Tabletop Team Work | Amy Edwards
Tabletop Work Plan | Table Teams

Facilitated Report Out| Amy Edwards

LUNCH
Music | Oxnard College Student Projects

Facilitated Innovation Groups (FIGs)
Action Proposals | FIG Coaches

Prioritizing Action for 2022-2023

Setting Up Tabletop Team Work | Tina Knight, Amparo Medina
Tabletop Work Plan | Table Teams

Facilitated Report Out | Tina Knight, Amparo Medina

BREAK

Branding and Program Development
Facilitated Visioning | James Schuelke, Amy Edwards

Closing
Wrap Up
Invitation to Happy Hour | President Sanchez

CATEGORY

Networking

Viewing

Framing

Group Activity

Report

Report

Recharge

Interactive

Interactive

Recharge

Presentation

Interactive

Recharge

Interactive

Gratitude



