
Wednesday, February 3, 2021
Student Equity and Success Committee

1. Call to Order

2. Adoption of the Agenda

3. Public Comments

4. Review of Minutes

4.01 Review of Minutes for December 2, 2020

5. Chair Report

6. Action Items

7. Old Business

7.01 Review Changes to Institutional Data Calendar

8. New Business

8.01 Review Data on Students w/ 60+ Units

9. Reports

9.01 Guided Pathway Report

9.02 Equity

9.03 Caring Campus Update

10. Future Agenda Items

11. Future Meeting Dates

11.01 March 3, 2021

11.02 April 7, 2021

12. For the Good of the Order

13. Adjournment
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1. Call to Order
• Meeting was called to order at 2:33 p.m.

2. Adoption of the Agenda
• Motion: Amparo Medina
• 2nd: Ross Fontes
• All were in favor

3. Public Comments
• Linda Faasua gave an update regarding financial aid fraudulent applications adding up to approximately $80k.

◦ Fraudulent applications have been identified & dropped from their enrolled courses
◦ New applications are still coming in daily
◦ A hold has been placed on those students to prevent re-enrollment
◦ Names derived from stolen identities

• Professional Development Workshops on Feb. 5th & Feb. 19th
◦ Mental Health Awareness
◦ Working w/ Students
◦ A2Mend Conference sign ups, contact PDC Chairs for more information

4. Review of Minutes
• Minutes: 4.01 Review of Minutes for December 2, 2020

◦ Motion: Amparo Medina
◦ 2nd: Kari Tudman
◦ All were in favor

5. Chair Report
• No Chair Report

6. Action Items
• No Action Items

7. Old Business
• Procedural: 7.01 Review Changes to Institutional Data Calendar

◦ Damien Hoffman & Sofia Diamantopoulou reported changes to the Institutional Data Calendar

8. New Business

• Procedural, Information: 8.01 Review Data on Students w/ 60+ Units
◦ Sofia Diamantopoulou shared a PowerPoint w/ the committee and discussed findings for students that have 45+

degree-applicable units in Fall 2020
◦ 1 in 4 students that have 60+ degree-applicable units but do not have an associates degree (not graduating)

▪ Would like to send a survey to this group to better understand how we can better support them with focus
groups assigned

◦ Some discussion followed.
◦ The Data Review Committee meets the week before SESC for those that want to attend.

9. Reports

• Information, Report: 9.01 Guided Pathway Report
◦ Shannon Trefts reported that they have launched an open door/office hours.
◦ Academic Senate approved the report of essential practices to the state. It's available on the website for review.
◦ It will go to the Board of Trustees for review next week.
◦ Gabriela Rodriguez shared the Guided Pathways Dashboard and reviewed it w/ the Committee as well as data from

Sierra College.
◦ Feb. 18th is the next Guided Pathway Meeting. (3rd Thursday/mo.) All are welcome.

• Information, Report: 9.02 Equity
◦ Luis Gonzalez & Leah Alarcon reported on the Student Equity Plan & shared/reviewed a PowerPoint presentation

from the State Chancellor's Ofc. w/ the committee:
▪ California Community College Student Equity Plan Review: A Focus on Racial Equity
▪ Some discussion followed.

• Information, Report: 9.03 Caring Campus Update
◦ Amparo Medina gave an update on Caring Campus Activities

▪ Best practices for staff & how we can make OC a more welcoming environment
▪ Creating a workgroup to identify action steps in creating a dashboard

▪ Early Student Engagement
▪ Warm Referrals



▪ Communication

10. Future Agenda Items
• Goal Tracking - Amy Edwards
• Survey Results - Sofia

11. Future Meeting Dates
• March 3
• April 7

12. For the Good of the Order
• No items

13. Adjournment
• The meeting adjourned at 4:04 p.m.
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