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* COACH
* Dianne Frehlich (Faculty)

* TEAM
Adam Hart (faculty)
Dylan Altman (faculty)
Keller Magenau (administration)
John Habal (technical data specialist)
Joshua Lieser (faculty)
Shannon Trefts (counseling faculty)
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BARRIERS

Lack of support system

No faculty expert/coordinator

Confusion: process, best practices, guiding principles

Poor data input adherence
Cumbersome data entry process

Lack of meaningful reporting output




{ECOMMENDATIONS

SLO Coordinator

Train, support,

acknowledge
faculty

|
| | |
Data System Evidence of review
Continuity cycle data




RECOMMENDATIONS

SLO Implementation Team

Workflow
process

Guidebook Professional Technology

development solutions




Technology Tools

Single-sign

LTI

Notifications

Reporting
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COSTS

Budget

O Coordinator OTeam & Reporting Tool

Release time

Coordinator

on-going
1year@ 1-2
1.0 FTE |{| people @
($60K) 0.6-0.4
($60k)

Implementation
Team

Technology

eLumen Tableau

Dashboard

One time

($6Kk)
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