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Access and Student Success
 CurricuNet Implementation in FY2012

 Comprehensive Labor Market Needs Assessment 

 SB 1440 Implementation

 “First-Year Experience” Model and Implementation

 Curriculum Alignment: common course numbering, 
District-wide pre-requisite clearance

 Oxnard Adult School Agreement

 Completion Rates Decreased 2%; Persistence Rates 
Increased 4%



Partnerships with High Schools, 
Colleges, and Universities

 CTE Course Articulations

 Summer Bridge Programs

 Transfer  & Career Day and Youth Conferences; 
Multicultural Day and OC Scholars Program

 High School Partnership Program



Instructional Productivity While 
Maintaining Quality

 Discontinuance Administrative Procedure

 Two-Year Schedule Matrix

 Instructional Productivity Goals Was Met



Economic Development and 
Workforce Training

 CTE Advisory Committees

 Curriculum Alignment between High School and 
College Programs



Prudent Fiscal Stewardship

 Assessment of Planning and Budgeting Model

 Program Review Process Improvements: Instruction, 
Student Services and Business Services



Professional Development for 
Faculty and Staff

 Basic Skills Faculty Institute

 CTE Faculty Certification

 Emergency Preparedness Team Training

 Standardized Agendas and Minutes Training


