Clare Geisen D5-08 Board’s Self-Evaluation Survey and
Electronic Communication, 05/2012

From: Patti Blair

Sent: Wednesday, September 05, 2012 8:17 AM

To: Clare Geisen

Subject: FW: 2012 Board Survey: Goals, General Evaluation, and Trustee Perspectives
Importance: High

From: Patti Blair On Behalf Of James Meznek
Sent: Thursday, May 10, 2012 5:00 PM

To: Stephen P. Blum Esq.; Art Hernandez; Dianne McKay; Bernardo Perez; Larry Miller, Ed.D. (Imiller@vcnet.com)
Subject: 2012 Board Survey: Goals, General Evaluation, and Trustee Perspectives

Importance: High

Trustees,

Would you please complete the 2012 Board Survey: Goals, General Evaluation, and Trustee Perspectives through the
following link below:

https://www.surveymonkey.com/s/8YZZYTX
by noon on Monday, May 25, 2012:

Clare Geisen will facilitate a reflective discussion with Trustees during the June 26, 2012 Strategic Planning Session.

Thank you in advance for your participation in this important activity. Our goal is 100% Trustee participation. As always,
we appreciate your dedicated efforts on behalf of our students, employees, and communities.

James M. Meznek, Ph.D.

Chancellor
Ventura County Community College District

This email message is for the sole use of the intended recipient(s) and may contain privileged and confidential information. Any unauthorized review,
use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the
original message.



2012 Board Survey: Goals, General Evaluation, <% SurveyMonkey
and Trustee Perspectives

1. Strengthening Board Performance Goal 1: The Board demonstrated strengthened
performance in its policy-role as a result of training provided by Accrediting Commission
representatives. '

Response Response

-Percent Count
AGree | it i o i sl i o] 100.0% 5
Partial Agreement 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments:. 2
answered question 5
skipped question 0
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2. Strengthening Board Performance Goal 2: The Board demonstrated strengthened
performance in its policy-role through reflective communication with the VCCCD Citizens
Advisory Body in the development of District planning.

Response Response

Percent Count
Agree 20.0% 1
Partial Agreement | i 80.0% 4
: 'biségree 0.0% 0
Don't Know 0.0% 0
the 0.0% 0
Comments: P
answered question 5
skipped question 0

3. Strengthening Board Performance Goal 3: The Board demonstrated strengthened
performance in its policy-role as an outcome of periodic staff reports (e.g., budget and
finance, accreditation, human resources, technology, District planning, etc.).

Response Response

Percent Count
Agree N 80.0% 4
Partial Agreement 20.0% 1
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 4
answered question 5
skipped question 0
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4. Strengthening Board Performance Goal 4: The Board demonstrated strengthened
performance in lts pollcy-role through the absence of Trustee involvement in operational
matters (e.g., dlrectmg staff or seekmg preferential treatment for colleges, students,
vendors, acquamtances famlly members associates and friends, or employees).

Response Response

Percent Count
Agree 20.0% M1
: ,,partyaigggréemént,, B 60.0% 3
Disagree 0.0% 0
Don't Know 20.0% 1
Comments: 3
answered question 5
skipped question 0

5. Strengthening Board Performance Goal 5: The Board demonstrated strengthened
performance in its policy-role through its clear understanding of the Board agenda
preparation process (Board Policy/Administrative Procedure 2340).

Response Response

Percent Count
Agree i 100.0% 5
Partial Agreement 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0
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6. Strengthening Board Performance Goal 6: The Board demonstrated strengthened
performance in its policy-role through consistent compliance with Board Policy 2715 Board
Code of Ethics/Standards of Practice.

Response Response

Percent Count
Agree S i | 80.0% 4
~Partial Agre‘.ément 20.0% 1
= e O oow 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0

7. Strengthening Board Performance Goal 7: The Board demonstrated strengthened
performance in its policy-role as an outcome of the concurrent review and discussion of
Board policies and administrative procedures at its public meetings.

Response Response

Percent Count
Agiee 100.0% 5
Paﬁial Agréement 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped questién 0
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8. Strengthening Board Performance Goal 8: The Board demonstrated strengthened

performance in its policy-role through the adoption of an annual professional development
calendar and full Board participation in at least one Trustee conference.

Response Response
Percent Count
Agree .. 100.0% —; “
Partial” Agreement 0.0% 0
 Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 3
answered question 5
skipped question 0

9. Strengthenmg Board Performance Goal 9: The Board demonstrated strengthened

performance m its pohcy-role through rigorous parllamentary practice as an outcome of

profess:onal development

Response Response

Percent Count
5 Agrée 60.0% 3
P:’adiaivAgre‘ek’rnen't 40.0% 2
Dieagree 0.0% 0
Don't Know 0.0% 0
Comments: 3
answered question 5
skipped question 0

50f 39



10. Strengthening Board Performance Goal 10: The Board demonstrated strengthened
performance in its policy-role by distinguishing its role and activities from that of the
Chancellor, consistent with BP 2430 Delegation of Authority to the Chancellor.

Response Response

Percent Count
Agree 100.0% 5
Partial Agreement 0.0% 0
 Disagree 0.0% 0
“Don't Know 0.0% 0
Comments: 1
answered question 5
skipped question 0

11. Strengthening Board Performance Goal 11: The Board demonstrated strengthened
performance in its pclicy-ro‘l'elthrbUgh observance of formal channels of District
communication consistent with BP 2715 Board Code of Ethics/Standards of Practice.

Response Response

Percent Count
Agree 80.0% 4
Partial Agréérhent 20.0% 1
Disaﬁg‘ree 0.0% 0
Don't Know 0.0% 0
Comments: 1
answered question 5
skipped question 0
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12. The Board demonstrated strengthened performance in its policy-role through the
establishment and implementation of policies to assure high quality, effective student

learning programs, services, and District financial stability.

Response Response
Percent Count
Agree |Gl s i 60.0% 3
~Partial Agreement - . ! 40.0% 2
e Bigégrree 0.0% 0
Don't Know 0.0% 0
Comments: 3
answered question 5
skipped question 0

13. The Board demonstrated strengthened performance in its policy leadership role

through its focus on mission, quality, outcomes, improvement, and not operations as the
means to achieve outcomes.

Response Response
Percent Count
Agree 60.0% 3
Partial Agreement 40.0% 2
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: o
answered question 5
skipped question 0
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14. The Board strictly adheres to its policy-making role in governing the District.

Response Response
Percent Count
Agss o6 3
Partial Agreement 40.0% 2
Dispgree 0.0% 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0

15. The Board understands its authority rests with the Board as a whole, and not individual

Trustees.

Response Response

Percent Count
Agreé 80.0% 4
Partial Agreement 20.0% 1
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 1
ansWered question 5
skipped question 0
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16. The Board ensures its policies and procedures do not impede the timely, effective, and

appropriate operat‘io’ns“ of the District and its colleges.

Response Response

Percent Count
Agree | 100.0% 5
Partial Agkreement 0.0% 0
~ Disagres 00% 0
Don't Knbw 0.0% 0
Comments: 5
answered question 5
skipped question 0

17. Thejy,Boa‘rd understands the District's participatory governance structure and adheres

to its formal channel of communications.

Response Response

Percent Count

AglfGe L e 100.0% 5

‘ Pé&iél Agreement 0.0% 0
Disagree 0.0% 0

Don't Know 0.0% 0
Comments: 1

answered question 5

skipped question 0
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18. The Board ensures the assessment of formal District communication for its
effectiveness and improvement with constituents and the community.

Response Response
Percent Count
Agree 40.0% 2
Partial Agreement 40.0% 2
~ Disagree 20.0% 1
Don't Know 0.0% 0
Comments: 3
answered question 5
skipped question 0

19. The Board represents the interests and needs of the entire community to the District

and its colleges.

Response Response
Percent Count
Agree sl i 60.0% 3
Partial Agreement a 40.0% 2
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 3
answered question 5
skipped (juestion 0
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20. The Board involves the community in strategic planning and communicates its progress
and success in the pursuit of excellence in student learning.

Response Response

Percent Count
Agree 0.0% 0
Parfial Agfeement B R 80.0% 4
Divsagree 20.0% H 1
| Don't Know 0.0% 0
Comments: 3
answered question 5
) skipped question 0

21. The Board advocates equitably for its community colleges.

Response Response

Percent Count
Agree o TR oo i 75.0% 3
Partial Ag‘reement 25.0% 1
; fDiségree 0.0% 0
: Doﬁ't Know 0.0% 0
Comments: 9
answered question 4
skipped question 1
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22. The Board acts as a cohesive unit and takes responsibility for its collective

performance.
Response Response
Percent Count
AGree  [suiivumm b G s o s i 60.0% 3
Pakrti‘al Agreémént ki s 40.0% 2
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: :
answered question 5
skipped question 0
23. The Board supports the Board Chair in the performance of his/her role.
Response Response
Percent Count
AGree bbb oo s e S o S 100.0% 5
Partial Agreement 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 1
answered question 5
skipped question 0
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24. The Board complies with its Code of Ethics policy and corrects the conduct of Board
members who violate its Code of Ethics policy.

Response Response

Percent Count
Agree T 80.0% 4
Partial Agreement 20.0% 1
| Ajvp:i;s»ag;eé 0.0% 0
Don't Know 0.0% 0
Comments: 9
answered question 5
skipped question " 0

25, The Board complies with its Conflict of Interest policy and corrects the conduct of
Board members who violate its Conflict of Interest policy.

Response Response

Percent Count
Agree |iiiisiisiiiiiiiiiin i 60.0% 3
Partial Agreement 20.0% 1
Disagree 0.0% 0
Don't Know 20.0% 1
Comments: 9
answered question 5
skipped question 0
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26. Board meetings are conducted in an orderly, time-efficient, productive manner.

Response Response

Percent Count
Agree ; 100.0% 5
Partial, A‘gre‘ement 0.0% 0
~ Disagree 0.0% 0
~ " Don'tKnow 0.0% 0
Comments: 1
answered question 5
skipped question 0

27. The Board conduCts its meetings; through impartial discussion, in a dignified and
professional manner, treating everyone with civility and respect.

Response Response

Percent Count
‘ Agkge 80.0% 4
Partial Agreement 20.0% 1
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 1
answered question 5
skipped question 0
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28. Trustees come prepared for Board meetings (e.g., reading agendas and requesting
additional information, as needed).

Response Response

Percent Count
Agree  [iiiiiiiie s R R ] 80.0% 4
Partial Agresment 20.0% 1
| Diéagree 0.0% 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0

29. The Board ensures its standing committees operate efficiently and effectively.

Response Response

Percent Count
’A’g:r'ee e 100.0% 5
Pl Agreemant 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 3
- answered question 5
skipped question 0
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30. The Board does not engage in the operations of the District.

Response Response
Percent Count
Agree o _ o 80.0% 4
Partial Agreement Mwmmwg 20.0% 1
- Disagree _ 0.0% 0
_Don't Know- 0.0% 0
Comments: 1
answered question 5
skipped question 0
31. The Board fully complies with the Ralph M. Brown Act, "conducting the public's
business in public.” The Board operates openly, with trust and integrity.
Response Response
Percent Count
Agreement i sl e e e R e e 100.0% 5
Partial Agreement 0.0% 0
Disagree 0.0% 0
Don't Know R 0.0% 0
Comments: 2
answered question 5
skipped question 0
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32. The Board maintains closed session discussions and subject matter in confidence.

Response Response

Percent Count
AGree | okl s o i 100.0% 5
Partial Agreement - ‘ 0.0% 0
Disagree 0.0% 0
R AR Db‘h‘ft,Khbw B 0.0% 0
Comments: 1
answered question 5
skipped question 0

33. Trustees do not privately consult with each other (or through an agent) to gain a
majority concurrence prior to taking actions at public meetings.

Response Response

Percent Count
Agree T 100.0% 5
 Partial Agreement 0.0% 0
D‘isagree 0.0% 0
Don't Know k‘ 0.0% 0
Comments: 1
anSwered question ; 5
’skipped question 0

17 of 39



34. Trustees attend professional development activities in order to remain informed,
effective leaders.

Response Response

Percent Count
Agree. e R i i B3 R S 80.0% 4
Partial Agreement 20.0% 1
i Disagres 0.0% 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0

35. The Board reviews and updates Board policies and procedures on an ongoing basis and
according to its adopted Two-Year Board Policy and Procedure Review Calendar.

Response Response

Percent Count
vAgr‘ee e e e e e 100.0% 5
Partial ‘Avgre"e’fﬁent 0.0% 0
DisagAree 0.0% 0
Don't Know ' 0.0% 0
Comments: 2
answered question 5
skipped question 0
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36. The Board has adopted a District mission statement that emphasizes student learning.

Response Response

Percent Count
« Agni'é’e 100.0% _’MM;
Partiak‘l;AQ'rg:e’h\/eyht ; 0.0% 0
- ylfD,isagree 0.0% 0
~— Don't Know - 0.0% 0
Comments: 0
answered question 5
skipped question -0

37. The college missions align and stjpport the District mission statement.

Response Response

Percent Count
Agres e 60.0% 3
Partial Agreement 20.0% 1
‘Disagree 0.0% 0
Don't Know 20.0% 1
Comments: 1
answered question 5
skipped question 0
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38. The Board's decision-making is guided by the District mission statement.

Response Response

Percent Count
’Ag"‘ree i R R e R S G 100.0% V 5
Péftia! Agfeémeht 0.0% 0
 Disagree 0.0% 0
————Dont Know - 0.0% 0
Comments: 0
answered question 5
skipped question 0

39. District budgeting is guided by the District mission statement.

Response Response

Percent Count
Agree 80.0% 4
Partfal’ Agreement 20.0% 1
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0
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40. The Board engages in District strategic planning and monitors progress in meeting its
goals and objectives.

Response Response

Percent Count
Agree | i S i 80.0% 4
 Partial Agreement 20.0% 1
: bisaéree 0.0% 0
Don't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0

41.The ‘Board“eVaIuates its strategic planning and links outcomes to improvement in the
process. e e

Response Response

Percent Count
Agree 20.0% 1
Partial Agf't‘a;e‘t‘n‘e‘nt 60.0% 3
. Disagree 0.0% 0
Don't Know 20.0% 1
Comments: 9
answered question 5
skipped cfuestidn 0
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42, TheBdard supports the Chancellor and allows the Chancellor to do his/her job without
interference in non-policy matters.

Response Response

Percent Count

Agree [ 60.0% 3

Partial Agfeement B 40.0% 2
 Disagree 0.0% 0
Don't Know 0.0% 0
Comments: o

answered question 5

skipped question 0

43. The Board annually evaluates the Chancellor's performance in meeting the planning
goals and objectives of the District.

Response Response
Percent Count
Agree 60.0% 3
Partial ‘Agreement 40.0% 2
Disagree 0.0% 0
Don't Khow 0.0% 0
Comments: 1
ahswered question 5
skippe& question 0
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44. The Board understands the mechanics of accreditation and is involved in the District's
accreditation processes.

Response Response

Percent Count
Agree e 80.0% 4
' Pé'ft'ial":,:bggjfe:eﬁieht 20.0% 1
 Disagree | 0.0% 0
= boﬁ't Know 0.0% 0
Comments: 2
answered question 5
skipped question 0

45, Th'e,Bqard}'s adopted budget includes realistic revenue projections, expenditures, and
~ a’dequatg'reSer\IeS=Sufﬁcient‘ to deliver qu,ality educational programs and services.

Response Response

Percent Count
E Aiis 80.0% 4
Partial Agreement 20.0% 1
- Disagree ‘ 0.0% 0
Do;'l"t Know 0.0% 0
Comments: 1
answered question 5
skipped question 0

23 of 39



46. The Board's adopted budget is fiscally responsible and serves as a policy document
reflecting the District mission, planning goais, and objectives.

Response Response

Percent Count

Agree R S R : ‘ 40.0% 2

Par'tlal Agreement  [iid i i 60.0% 3
 Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 2

answered question 5

s.kipped question 0

47. | spend appropriate time preparing for each Board and Committee meeting, reviewing
the agenda, minutes from previous meetings, and reading advance materials.

Response Response

Percent Count
Agree | iiiiiiiiiiiiiiiiie i e 100.0% 5
Partial Agreement 0.0% 0
Disagree 0.0% 0
Don"t Know : 0.0% 0
Comments: 2
answered question 5
skipped question 0
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48. | attend and actively participate in Board and Committee meetings.

Response Response

Percent Count
Agree [ i 100.0% 5
Partial Agreement 0.0% 0
_ Disagree | 0.0% 0
-~ Don't Know- 0.0% 0
Comments: 1
answered question 5
skipped question 0

49. Once a decision is made at a Board meeting, | actively support the decision, even
though | may have voted against the decision.

Response Response
Percent Count
Agregk L i 100.0% 5
' Partia}ylr Agreement 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 1
answered question 5
skippéd question 0
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50. I recognize that unless assigned by the Board, | act as an individual with no authority,
and not on behalf of the Board.

- Response Response

Percent Count
AGree [imssibomisiniodbii ol S s S B B B R s 100.0% 5
Partiai Agreement 0.0% 0
| bi»sa‘_g‘ree‘ 0.0% 0
Don't Know 0.0% 0
Comments: 1
answered question 5
skipped question 0

51.‘l maihtain confidentiality of Board deliberations.

Response Response

Percent Count
Agree T 100.0% 5
‘ ; Pai'ti?i Agregiﬁent 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 0
answered question 5
skippéd question 0
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52. | disclose all actual or perceived conflicts of interest.

Response Response

Percent Count
Agree |iiiii o e e A s 100.0% 5
- Partial Agreement ) 0.0% 0
~ Disagree 0.0% 0
. Don't Know 0.0% 0
Comments: 1
answered question 5
skipped question 0
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Page 2, Q1. Strengthening Board Performance Goal 1: The Board demonstrated strengthened performance in its
policy-role as a result of training provided by Accrediting Commission representatives.

1 E‘a‘c‘h'of, our training Opportunities have strengthened our performance as a May 20, 2012 10:12 AM
board ' .
2 ,The board has done consrderable training and evaluation in thls area and has May 16, 2012 8:55 AM

made substantral lmprovement We must be vrgllant and continue the forward
momentum ‘ ,

Page 2, Q2.-Strengthening Board Performance Goal 2:- The Board demonstrated strengthened performance in its
policy-role through reflective communication with the VvCcceD Citizens Advisory Body in the development of
District plannmg

1

The Crtlzens advrsory committee 1 was limited because they were bought in and May 23, 2012 1:46 PM
briefed raprdly If we are sincere about their involvement and input we need to
have a contmumg and consrstantrelationshlp wrth them.

2 AND the Board and CAB should meet on a more regular basis. May 21, 2012 6:53 PM
3 The Advrsory Commlttee needs to meet more regularly. The membership has May 20, 2012 10:12 AM
valuable input for the board and we need to make time for it more often and with
regulanty the membershlp can schedule for participation.

We have had one meetmg. We need to do more in this area. May 16, 2012 8:55 AM

Page 2, Q3. Strengthening Board Performance Goal 3: The Board demonstrated strengthened performance in its
policy-role as an outcome of periodic staff reports (e.g., budget and finance, accreditation, human resources,
technology, District pla’nning; etc.).

1 i

Staff reports are often short and light on background and impacts. This then May 23, 2012 1:46 PM
bnngs questions unanswered and | believe leaves us frustrated and wanting

~ more information. Staff the percelves the bard as asking too much or gives

perceptron og mlcro managmg The i lssue is often poor information from Staff.

. ,'Board Potrcres are a regular Board‘agenda item. May 21, 2012 6:53 PM

Combrehensrye staff reports are critical toythe board's understanding of how May 20, 2012 10:12 AM
policies are being lmplemented throughout the organization and their

o effectweness

, :*"We have had many reports in these areas in the past year. Especially in the May 16, 2012 8:55 AM
. area of Accredlatlon They have been helpful in keepmg uson task
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Page 2, Q4. Strengthening Board Performance Goal 4: The Board demonstrated strengthened performance in its
policy-role through the absence of Trustee involvement in operational matters (e.g., directlng staff or seeking
preferential treatment for colleges, students vendors, acquaintances, famlly members, as..

1 ldon't momtor actlvmes of my Board colleagues but | also have not heard of any May 21; 2012 6:53 PM

|nappvorporlate‘a,ctl\_ntkles
2  Theboard's 'berform‘ance was stronger in fhls area but the program May 20, 2012 10:12 AM

dlscontmuance and budget cuts caused some difficulty in steering completely
clear of operatlonal inquiries. The students and general public were demanding
our rnvolvment wrthout full understanding of the board's limitations.

3. _Weare much.moreaware of board limitations in this area. We need to continue May 16, 2012 8:55 AM
to exercise discretion.

Page 2, Q5 Strengthening Board Performance Goal 5: The Board demonstrated strengthened performance in its
policy-role through its clear understanding of the Board agenda preparation process (Board Policy/Administrative
Procedure 2340)

1 The Chair has,recogni‘zed and accepted future agenda items from Board May 21, 2012 6:53 PM
members mentioned during regular Board meetings.

2 “This has been clarified and is not problem. May 16, 2012 8:55 AM

Page 2, Q6. Strengthening Board Performance Goal 6: The Board demonstrated strengthened performance in its
policy-role through consistent compliance with Board Policy 2715 Board Code of Ethics/Standards of Practice.

1 The board contmues to strengthen this pollcy and lts compllance w:th lt May 20 2012 10 12 AM
2 -Since we have reviewed and revised this pollcy last February, thls has been : May 16 2012 8 55 AM
L |mproved upon. We need to continue enforcing this policy and help each to do

SS0:

Page 2, Q7. Strengfhéning Board Performance Goal 7: The Board’demonstrated'strengthened perfonnance inits
policy-role as an outcome of the concurrent review and dlscusswn of Board policies and admrmstratlve
procedures at its public meetmgs

A May20 201210:12 AM

i ed and revused many of our pollcres “This has been very useful  May 16, 2012 8:55 AM
~indefining the role of the board
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Page 2, Q8. Strengthening Board Performance Goal 8: The Board demonstrated strengthened performance in its
policy-role through the adoption of an annual professlonal development calendar and full Board participation in at
least one Trustee conference.

1 I understand the reason for adopting goal of full Board participation in at least May 21, 2012 6:53 PM
“one Trustee conference but we should be able to understand that life happens

‘and thls may prove to be an lmpossmle goal

May 20, 2012 10:12 AM

o3 ‘Attending«tnainlngs‘has beenfihelpfut‘\ContinUedmprofeSSiOnal development is May 16, 2012 8:55 AM
essential, even in tough financial times. :

Page 2, Q9. Strengthemng Board Performance Goal 9: The Board demonstrated strengthened performance in its
policy—role through rigorous parliamentary practice as an outcome of professlonal development.

1. We rec‘ ved trammg no l beheve that effort has been made and that we are : May 23,,2012 1:46 PM
' |mpr‘ ing. To say that we recelved rlgorous trammg or that we ngorsly practlce
2t don

't think has been the case

2 The board still needs to strengthen lls parlnamentary practice during meetings, May 20, 2012 10:12 AM
though lt's better.

; : tralnmg we had in December was helpful m clanfymg procedures We have May 16, 2012 8:55 AM
done much better in adhermg to these procedures that were revnewed

Page 2, Q10. Strengthening Board Performance Goal 10: The Board demonstrated strengthened performance in
its policy-role by distinguishing its role and actlvmes from that of the Chancellor, consistent with BP 2430
Delegahon of Authonty to the Chancellor :

1 Thls pohcy has been rewewed and dlscussed We have a better understandmg May 16, 2012 8:55 AM
: of 1t now. - v

Code of Ethlcs St: ; dards of Practice

1 We are more aware of the proper channels of communlcatlon now than before. May 16, 2012 8:55 AM
: They have been more clearly spelled out.
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Page 3, Q1. The Bbard demonstrated strengthened performance in its policy-role through the establishment and
implementation of policies to assure high quality, effective student learning programs, services, and District
financial"stability.

1 YES, and continued Board develoment should focus on the policy aspect of our May 21 2012 7 11 PM
role. :

2 The board has established and |mplemented policy that is consnstent w1th the - May 20, 2012 11:37 AM
stated mission of the district, assuring high quality student learning and fiscal
solvency The coring of courses and other activities to increase student access
will continue to be critical components of the number of students-served and our
complettons rates.

3 Theb board has done what |t can through |t's pohcy makmg role to ensure May 16, 2012 10:08 AM
~effective student learning is taking place while maintaining fiscal stability during :
h times.

Page 3, Q2. The Board demonstrated strengthened performance in its policy leadership role through its focus on
mnss:on, quahty, outcomes, lmprovement and not operations as the means to achieve outcomes.

1' :The board goals were fooused on outcomes and improvement, with some May 20, 2012 11:37 AM
‘ ,measurable objectlves This stayed wnthm our policy leadership role.

2 For the most the board has stuck to its policy making role, focused on this May 16, 2012 10:08 AM
mission and stayed out operational areas. We have focused on student learning
outcomes and tiried to provide as many educational opportunities as possible
with the funds availiable.

Page 3, Q3. The Board strictly adheres to its policy-making role in governing the District.

1‘ ~ The questlon is a bit mus-leadmg since we are asked to do other things such as May 20, 2012 11:37 AM
partucnpate in some vendor selection commitees

2 We are not perfect but the board has done a great deal to ensure the board May 16, 2012 10:08 AM
: limits itself to this defined role.

Page 3, Q4. ,kThé \Boa'rf"d:1 ukndekrstands its authority tests with the Board as a whole, and not individual Trustees.

1 The board understands individual board do not have individual authority. We May 16, 2012 10:08 AM
onIy can only make decisions as a board
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Page 3, Q5. The Board ensures its policies and procedures do not |mpede the timely, effective, and appropriate
operations of the District and its colleges

1 But where is the timely analysis or reports of impacts of Board- adopted pohmes May 21,2012 7:11 PM
and procedures on the operatlons’?

2 We listen to concerns of staff before decisions are arrived upon. Our goalis for ~ May 16, 2012 10:08 AM
our colleges to run smoothly and effectively. We do not seek to impede this from
happening. Our goal is to be helpful.

Page 3, Q6. The Board understands the District's participatory governance structure and adheres to its formal -
~ channel of communications. :

1 We understand how the governance structure is set up. This is an area the May 16, 2012 10:08 AM
district needs to improve in. The definition of roles needs improvement and

clarification.

Page 3, Q7. The Board ensures the assessment of formal District communication for its effectiveness and
improvement with constituents and the community.

1 | have not seen any such assessment. An effective proactive assessment May 21, 2012 7:11 PM
requires commitment, time, energy and resources.

2 The communications with the communities we serve needs to be improved May 20, 2012 11:37 AM
especially when cntlcal information is needed. We need to push information out
rather than expect the public and constituencies to come looking for it. We need
rmprovement in thls area.

3 Thisis an area we need to lmprove upon ' " May 16, 2012 10:08 AM

Page 3, Q8. The Board represents the interests and needs of the entire community to the District and its colleges.

1 As Board members we try to do this but we need to better involve and engage May 21,2012 7:11 PM
~ the commumty

20 The board contlnues to balance the needs of our various communities within our  May 20, 2012 11:37 AM
S .dlstnct so ALL are represented -

3 :Thls is not as srmple as |t may sound “The communlty has many needs and May 16, 2012 10:08 AM
interests. The board does it's best to welgh them all and make decisions that
arein the best interest of the students lt serves.
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Page 3, Q9. The Board involves the community in strategic planning and communicates its progress and success
in the pursuit of excellence in student learning.

= | believe we have increased our attempts to involve the commumty and | would May 21, 2012 7:11 PM
' Ilke to see significnt efforts in this area. '

2 We need to utlhze our Community Advisory Committee more in this area. One May 20, 2012 11:37 AM
meeting is not enough for this group to feel engaged or informed.

-3 This is another task that is difficult. We need to solicit input on a more regular May 16, 2012 10:08 AM
basrs

Page 3, Q10. The Board advocates equitably for its community colleges.

1 Sileneca also be a form of advocacy. ' May 23, 2012 1:58 PM

2 We all want what is best for our colleges. The dramatic decrease in funds from May 16, 2012 10:08 AM
, the state has made this increasily difficult. What is equitable is in the eye of the
beholder. The board does it's best weigh the competing opinions and makes
decrsrons as eqwtably as possmle

Page 3, Q11. The Board acts as a cohesive unit and takes responsibility for its collective performance.

1 The board continues to help each other so we‘become more effective as a unit. May 20, 2012 11:37 AM

2 For the most part we work together well. We have our differences. We are five May 16, 2012 10:08 AM
different people with different backgrounds and ideas. We work together in
spite of this.

Page 3, Q12. The Board supports the Board Chair in the performance of his/her role.

1 The rest of the board has been very support:ve of me in my role as chair. |am May 16, 2012 10:08 AM
‘ partrcularly grateful for how everyone stepped in my absence last fall. My fellow ~
_board members were all caring and kind to me while | dealt with cancer. [ will
“always be very grateful and thankful for thelr support during this time. Thank you
very much!
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Page 3, Q13. The Board complies with its Code of Ethics policy and corrects the conduct of Board members who
violate its Code of Ethics policy. :

1 The board needs to continue to provide each other with both formal and informal ~ May 20, 2012 11:37 AM
feedback. We need to be professional, courteous and consistent in this area.

2 Now that policy has been revised and clarified we are doing a better job with this. May 16, 2012 10:08 AM
We must continue to do so.

Page 3, Q14. The Board complies with its Conflict of Interest policy and coirects the conduct of Board members
who violate its Conflict of Interest policy. .

1 I don't and would not necessarily know of any conflict of interest but have May 21, 2012 7:11 PM

confidence in my colleagues to not violate the policy.

2 This has not been a problem. » May 16, 2012 10:08 AM

Page 3, Q15. Board meetings are conducted in an orderly, time-efficient, productive manner.

1 Board meetings have been run smoothly in spite of all that has happened. May 16, 2012 10:08 AM

Page 3, Q16. The Board conducts its meetings, through impartial discussion, in a dignified and professional
manner, treating everyone with civility and respect.

1 The board treats each others and everyone with dignity and respect. We slipped May 16, 2012 10:08 AM
occasionally, but perfection is not realistic.

Page 3, Q17. Trustees come prepared for Board meetings (e.g., reading agendas and requestlng additional
information, as needed).

1 Wh