
Clare Geisen D5-08 Board's Selt~Evaluation Survey and ___________ ....., ..... _,....., .......... ,_ _ _,.,.. ________ ....,...,..,.EkctronicCommunication.05/20!2 

From: 
Sent: 
To: 
Subject: 

Importance: 

Patti Blair 

Wednesday, September 

Clare Geisen 
FW: 2012 Board Survey: 

from: Patti Blair On Behalf Of James Meznek 
Sent: Thursday, May 10, 2012 5:00 PM 

2012 8:17AM 

Genera! Evaluation, and Trustee Perspectives 

To: Stephen P. Blum Esq.; Art Hernandez; Dianne McKay; Bernardo Larry Miller, Ed.D. (lmliler@vcnet.corn) 
Subject: 2012 Board Survey: Goals, General Evaluation, and Trustee Perspectives 
Importance: High 

Would you complete the 2012 Board Survey: Goals. General Evaluation, and Trustee Perspectives through the 
following !ink belovo~: 

httRs:/fwww.surveymonkey.com/s/8YZZYTX 

by noon on Monday, May 25,2012: 

Clare Geisen will facilitate a reflective discussion with Trustees during the June 26, 2012 Strategic Planning Session. 

you in advance for your in this important activity. Our goal is 100% Trustee participation. As always, 
we appreciate your dedicated efforts on behalf of our students, ernpioyees, and communities. 

James M. Meznek, Ph.D. 
Chancellor 
Ventura County Community College District 

TlJis email message is for the sole use of the intended recioient(s) and may contain privileged and confidential information Any unauthorized review, 
use, disclosure or distribul!on is prohibited. If you are not the intended recipifmt. please contact the sender by reply email and destroy all copies of the 
original message. 
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2012 Board Survey: Goals, General Evaluation, 

and Trustee Perspectives 
Survey Monkey 

~~monstrated strengthened 
" ,, ,' 

1 of39 

Resl)~ii&e Response 
__ __:.~.::Percent==-.. .:: •~G'Ount, 

100.0% 5 

0.0% 0 

0.0% 0 

0.0% 0 

Comments: 
2 

answered question 5 

skipped question 0 



xn:::~rn Performance Goal2: The Board demonstrated strengthened 
.. .a.,.l!o .... , .• .,o communication with the VCCCD Citizens 

2 of39 

Response Response 

Percent Count 

20.0% 

&0.0% 4 

0.0% 0 

0.0% u 

0.0°/.o 0 

Comments: 
4 

answered question 5 

skipped question o 

Response 

Percent 

20.0% 

Response 

Count 

OJl% 0 

0.0% 0 

Comments: 
4 

5 

skipped question 0 



4: The Board demonstrated strengthened 

involvement in operational 

Response Response 
Percent Count 

20.0% 

60.0% 3 

0.0% 0 

Don't Know 20.0% 

Comments: 
3 

answered question 5 

skipped question 0 

5. Strengttlening Bb~r~ P:erf'orrnar~ce Goat~: The Board demonstrated strengthened 

performance in.·it~policy-rol.ett}rougn its.ciearunderstanding .. of the Board agenda 
preparation process (BoardPoiicy/Administrative ·Procedure 2340). 

Partial Agreement 

3 of39 

Response 
Percent 

100.0% 

0.0% 

Response 
Count 

5 

0 

0.0% 0 

0.0% 0 

Comments· 
2 

answerM qpestion 5 

skipp~d ·question o 



Response Response 
Percent count 

80.0% 4 

--:-=:-=:-:=:====~==;:;:::~~~f~~~F i"Wi'rit'riQ 

----~~~~~~~~-----------------------------------------------------

20.0% 

0.0% 0 

0.0% 0 

Comments: 
2 

5 

0 

Response Response 
Pet~ent Count 

100.0% 5 

0.0% 0 

0.0% 0 

0.0% 0 

Comments: 
2 

5 

0 
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8. Strengthening Board.PerformanceGoal8: The l3oard demonstrated strengthened 

performance in its. policy-role thro1Jgh the adoption of. an annual professional development 

calendar and f~U 13bar(l participation In at least one Trustee conference .. 

Response Response 

Percent Count 

100.0% 5 

o.rJ<;-;, 0 

0.0% 0 

0.0% 0 

Comments: 
3 

answered question 5 

skipped question 0 

strengthened 

Response Response 

Percent Count 

60.0% 3 

40.0% " L 

0.0% 0 

0.0°/cl 0 

Comments: 
3 
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1 O.,Strengthehlog E3o~rd Performa11ce (;oal ,1 0:, The Board demonstrated strengthened 
perfbrm~nri~ in its poli~y-role bydistin~ui~hing its role and activities from that of the 

Chancellor,. c~nsiste.nt with BP 2430Jl~legation of Authority to the Chancellor. 

Response Response 

Percent Count 

100.0% 5 

O.O'Vo 0 

0.0% 0 

Comments: 

answered question 5 

skipped question 0 

1 t. Strengttn~oing, ~Qard perforrn«:'\nr;e G(?al11 : Th,~ Bo«:'\rd demonstrated <strengthened 
"',_. - '_, :-._.,' .· _.. ;<- -:• ,_;;---, .. · , •."-- .·., .. ·--. •c,,_·' , -c,·.···" .· -· ,--· .,- ·,_,, . . ,.,· , , ,•, - ,• 

performafice •• lrt•its'~oiiqy~r?I~J~roug·~ 9~~eryanceof formal· channels of District 
communication con~i$tentwith BP 271.5 Board·Code of Ethics/Standards· of Practice. 

Response Response 

Percent Count 

80.0% 4 

20.0% 

0.0% 0 

0.0% 0 

Comments: 

5 

0 

6 of 39 



12. The Bo(Jrd defl1on~tratedstrengthef!~ctpe.rtormance in its policy-role through the 

establishment and implementation of p()llcies;to ~ssure high quality, effective student 

learning programs;. services, and District financial stability. 

Response Response 

Percent Count 

60.0% 3 

40.0% 2 

Disagree 0.0% 0 

Don't Know 0.0% 0 

Comments: 
3 

answered question 5 

skipped question 

13.~TbeBoarddemonstrated sb,.engthened performance in its policy leadership role 
ti1fough)t~.f0c(Js·(m llliss,ol1, quality, outcomes, improvement, and not operations as the 

means.tb achieve"outc6mes. 

Agree 

Disagree 

Don't Know 

7 of 39 

Response Response 

Percent 

60.0% 

40.0% 

0.0'% 

Comments: 

Count 

3 

2 

0 

n 
\) 

2 

answered question 5 

skipped question 0 



14. The S.Qard strlc:tly'ad~ere,!; t9 it~ PC?II~Y:-m~~ing rol~ i.n governing the District . 
. -·:, --~ '•! ,.._. ' ';" ·~' '> ', - ' .'·'' .'' . . ' ' ' .. ~--- -:' -;:·· ' . < -. . ' 

Response 
Percent 

60.0% 

40.0% 

0.0% 

0.0% 

Comments: 

... answered .question 

skipped question 

Response 

Count 

3 

2 

0 

0 

2 

5 

0 

~~-e~~0~.~!lll!~.~~,!·~~~~~iJ!f,~J~~ ~ Whl)le; """ ~C!t ln<llvl<lual 
" . . :J~ ·-; -, .. ·. • - .. : /'-

•·,·."'! •.· 

8of39 

R.~$ponse 
Percent 

80.0% 

20.0% 

0.0% 

0.0% 

Comments: 

Response 

Count 

4 

0 

0 

5 

0 



1 The Board ensures. its policies and procedures do not impede the timely, effective, and 

appropriate··•qpE)fations_··~f-the·.District~l1d•·•its •. -~olleges. 

Response Response 

Percent Count 

100.0% 5 

0.0% 0 

0.0% 0 

0.0'70 0 

Comments: 
2 

answered· question 5 

skippedquestion 0 

p~rticipatory governance structure and adheres 

Response Response 
Percent Count 

100.0% 5 

0.0% 0 

0.0% 0 

Don't. Know 0.0% 0 

Comments: 

5 

0 
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18. The Board ensures the assessment of formal District communication for its 

effectiveness and improvement with constituents and the community. 

Response 
Percent 

Response 
Count 

Agree 40.1)% 

Partial Agreement 40.0% 

20.0% 

Don't Know 0.0% 

Comments: 

answered question 

skipped question 

19. Th~ Board represents theJnterests ~ruj ne~ds of the entire community to the District 
and its colleges. 

2 

0 

3 

5 

Response Response 
Percent Count 

60.0% 3 

Dls~gree 0.0% 0 

Don't Know 0.0% 0 

Comments: 
3 

"'"""""'~-~~.,h-..,..,~-"'--""-"'~""""'-""'~'"="""~-"""'~''"'' _____ ,..=·=-·c;_, __ ,-.,~,."""'"~-~~"'"'""~""'"=-"-,...,-""'"..<'>-"~~-. ·=· ><1-""~""~"""'~''"""'~""'"""'~"""'"-"""~~""""""""""'""'""'"<t'"'·"""""'"''""""'""="'"""""~-"""·--""'·'""""'"'"''" ,,..,.,_,..,-."'' . . 

answered question 5 
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20. The Board involves the community in strategic planning and communicates its progress 

and success in tl:le.pursuit ofexcellence in student learning. 

Response Response 
Percent Count 

0.0% 0 

· Partial A.greement 80.0% 4 

Disagree 20.0% 

Don't Know 0.0% 0 

Cornments: 
3 

answered question 5 

skipped question 

21. The Board advocates equi*ably for its community colleges. 
. . 

--·~&---~----·-·~-~-~-~~--·-·--•·•----=~·-•,...,....._*"-.-•-·~•-'--·•---·~··~-~···~--·~--·-~~·••·•...,--.. ,__, __ ,~~---~-~·-·- ,_,,,._ -• --·~· •'<-~"~- ··--·n- ---··-·•-•·--•·-·-~-·~---··-·-----~·• -~-,,., ___ ,, ___ ,_ ~-------~- ---' ·~·- ·•--·-•··· 

Response Response 

Percent Count 

Partial Aweement 25.0% 

·Disagree 0.0% 0 

Don't Know 0.0% 0 

Comments: 
2 

answered question 4 

skipped question 1 
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22. Th~ Board acts as a cohesive unit and takes responsibility for its collective 

performance. 

Response Response 

Percent Count 

60.0% 3 

40.0% 2 
. . 

<}'""-'N-<c~~...-,"--=-»>l•"'""'""':...m'-~--l;I':<"~...-~">4,-,&,"'.-3'W<...,-<"''""'"':.O."-""'"'" . ' .. ~ . " . ' 

0.0% 0 

Don't Know 0.0% 0 

Comments: 
2 

answered question 

skipped question 

23~ The B(Jart;t suppgrts the agardChaifin the performance of his/her role. 

Response Response 
Percent Count 

Agree 100.0"/o 5 

Partial Agreement 0.0% 0 

··Disagree 0.0% 0 

Don't Know 0.0% 0 

Comments: 

answered question 5 

skipped question 0 
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24. The Board complies with its Cocje of Ethics policy and corrects the conduct of Board 

members whovi~l~te its Code of Ethics policy. 

Response Response 
Percent Count 

Agree 30.0% 4 

Partial Agre~ment 20.0% 

Disagree 0.0% 0 

Don't Know 0.0% 0 

Comments: 

answered question 

skipped question 

25. The B.oard complies with its. Conflict of Interest policy and corrects the conduct of 

Board·rhernbersWho.viole~te its <;onfUct of Interest policy. 

2 

5 

0 

Response 
Percent 

Response 

Count 

60.0% 3 

Partial Agreement 20.0% 

Disagree 0.0% 0 

Doh'tKriow 20.0% 
. . 

"~""'"~~-~_,_, .. -...~ .. -m~--·""'"-l<>~\l'd1'"-"~·~~=-wJ<":.W..""''"""''"'"""'->··~"""""'"""'~""·~-><"'"""'"'""'·,_,_.,....,.,,..<t,..,.jJ.'i"d'l'.mf"""'"'"""""''~-'>-~"·""''"''"''""~""_.,""··¢10.;.<"'<"'-"'·'"t.•~'"--''"'""'''"''"'''-""'""'''""'''-'«''""'"'-""'"""""""""'"""~- •. ,..,.,,..~ •. ·:··-<;·,,.·~-"'' 

Comments: 
2 

answered question 5 
. .· . 

-·-·-~----· -·~ -•--·----•••.,.,-~~-·~-·.-,--.-~-n~"'"""" .... '-'-~·.--,.,~~---·-~-~-·-·->--•~- •-•~·~-• 'v•~•~·~~-·••-"'<~•~·«~"'~-----""~ _, >-'>"•- • -"~--~'<""' --~~·~· ~-~~V"M••• ¥•~"~'>·•~· ·-·~-· •<>-· •-,.•-·> --~---~·-·••"h~-.. ~-.-. -~ 

skipped question 

13 of 39 



in an orderly, time-efficient, productive manner . . ',.·_, '-' ·--· ---· 

Response. Response 

Percent Count 

5 

0.0% 0 

0.0"/r. 0 

0.0% 0 

Comments: 

answered. question 

skipped question 

.. ·.. - . . 

The<B~:ard con~IJC:~~ i's rri~~Un~s •• ~hrt)u~t-a impartial discussion, in a dignified and 

professio~al mann~r, treating ever-Yone with civility and respect. 

Response Response 
Percent Count 

80.0% 4 

20.0% 

0.0% 0 

0.0% 0 

Comments: 

5 

0 
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·bon'tKrio'r." 

Response 

Percent 

80.0% 

20.0% 

0.0% 

0.0% 

Comments: 

answere~ question 

sklppec:l q~estlon 

29~ The 13oa .. rd ens.~qres its standing c;ornrnitte'~ operate efficiently and effectively. .. ~ . . ~ . ' . . ' ' .. "" ' . - .. - . . . . : . ,· -· ,' 

Response 

Percent 

100.0% 

0.0% 

0.0% 

O~n'tKnow 0.0% 

Comments: 

15 of 39 

Response 

Count 

4 

0 

0 

2 

5 

0 

Response 

Count 

5 

0 

0 

0 

3 

5 

0 



30. The Board does not engage in the operations of the District. 

Response 
Percent 

Response 
Count 

4 

Partial Agreement 20.0% 

Disagree 0.0% 0 

.D.oh'tKnow. 0.0%, 0 

Comments: 

answered question 5 

skipped question 

31. The Board fully complies with the Ralph M. Brown Act, "conducting the public's 

business in public~" The Boar(f operates openly, .with trust and integrity. 

Response Response 

Percent Count 

100.0% 5 

- . - ' . . 
Partial·· Agreement 0.0% 0 

Disagree 0.0% 0 

Don't Know 0 

Comments: 
2 

answered question 5 

skipped question 0 

i6 of 39 



Don't Know 

session discussions and subject matter in confidence. 

17 of 39 

Response Response 

Percent Count 

100.0% 

0.0% 

0.0% 

0.0% 

Comments: 

answered question 

skipped question 

an agent) to gain a 

Response 
Percent 

100.0% 

0.0% 

0.0% 

0.0% 

Commenis: 

0 

0 

0 

5 

(j 

Response 
Count 

5 

0 

0 

0 

5 



34.Trustee!i~ttend professionatdevelopment activities in order to remain informed, 
effective leaders. 

Response Response 

Percent Count 

80.(}% 4 

20.0'Yo 

0.0% 0 

0.0% 0 

Comments: 
2 

answered question 5 

skipped question 0 

" ' ,. 

35. Thff ae>arq revi~ws arid updates B~ard policies and.proc;edures on an. ongoing basis and 
. -·, ' .i' •, •,_ ', <':' < '_.,,: •', - ·<··. -- -.-' "--.-· -'. '. ' -' •','' .. , < ... ··.:_ ," -,- ,, . -·- ' '- - .. - '' . 

Response Response 
Percent Count 

100.0% 5 

0.0% 0 

Don't Know 0.0% 0 

Comments: 
2 

answered question 5 

skipped question 0 

18 of 39 



36. The Board has adopted a District missic:m statement that emphasizes student learning. 

Response Response 
Percent Count 

0.0% 0 

Comments: 0 

answered question 

skipped question 0 

Response Response 
Percent Count 

60.0% 3 

0.0% 0 

20.0% 

Comments: 

5 
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38. The Board•s decision-making.is gtjlded by the District mission statement. 

Know 

39. District budg~tijng is gui~ecj by the District mission statement. 

20 of 39 

Response 
Percent 

100.0% 

0.0% 

0.0'1o 

O.O"X, 

Comments: 

answered question 

skipped question 

Response 

Count 

5 

0 

0 

0 

0 

5 

Response Response 
Percent Count 

80.0% 4 

20.0% 

0 

0 

Comments. 
2 

answered. question 5 

skipped question 0 



40. The Board engages in District strategic planning and monitors progress in meeting its 

goals and objectives. 

Response Response 
Percent Count 

80JJ% 4 

Partial Agret::~ment 20.0% 
W~...,('W;-.¥..,.,"""'"'-""""'-~---,._,_~__,...,--,_.,.~<§;>"<>'~'"'""__..-,,<'l_,_.,,o<:"-W<'->-•""F-'.<«'>•=~,.,-v',~"'"" "-""•>~">'~ ='·,,;.;.;••·~~~>':.<..o-v"·'~"-'"-'"""'-' '-'-""<"-'' ...o·-""-"''"''--•=~=·, • .-..,.--~,.,,.., . ., ,,_.,,,_._,,,.,_,.,,._,~~. •-~,o< ,,.,.,_.,,.,___,..,~"~·"COC>'-i·"'"'""--"""'""T<'"' ~-'""-'""-"''~"'""'"" ""'-''-'~--,'" . - ... - . --

Know 0.0% 0 

Comments: 
2 

answered question 5 

skipped question 

41. J~~ l3oard eyaiuates Its str;;~~egi~ plan.ning am:Hinks outcomes to improvement in the 
,' .. ·• ,.,_ , .. ' '• :· ;· <,' .• ,'< • :o., • •••;-. / ~, •' : •_ 

piocess. 

Response Response 
Percent Count 

Agree 20.0% 

6{1.0% 3 

Disagree 0.0% 0 

Don't Know 20.0% 

Comments: 
2 

5 

21 of 39 



42.Jh~~oarct~~p~~~ t~e cnct~C::ellor a~da.llgws the Chancellor to do his/her job without 
interference· in n~h-P~Itcy m~tters. · · · · . . · · · 

Response Response 

Percent Count 

60.0% 3 

40.0% 2 

0.0% 0 

Don't.Know 0.0% 0 

Comments: 
2 

answered question 5 

skipped question 0 

in meeting the planning 

Response Response 
Percent Count 

60.0% 3 

40.0% 2 

0.0% 0 

0.0% 0 

Comments: 

5 

22 of 39 



44. The Boardunderstands the mechanics of accreditation and is involved in the District's 

accreditatid~·.·pfo~e~;e~ .. 

Don't Know 

23 of 39 

Response 
Percent 

80.0% 

20.0% 

0.0% 

0.0% 

Comments: 

answered question 

skipped question 

Response 
Count 

4 

0 

0 

2 

5 

0 

revenue projections, expenditures, and 
programs and services. 

Response Response 

Percent Count 

80.0% 4 

20.0% 

0.0% 0 

0.0% 0 

Comments: 

5 

0 



4tt The Board's adoQtec:t buc;Jget is fisc~llyresponsible and serves as a policy document 
refl~ctingjhe Oi$tricimissiJn,.plannin~ goals, and ·objectives. 

'. ' ·.. . _.', :' ·.. .. . 
,.__''"'"'" ___ ,_._,...,.._,.....,.,._,_._, _______ ., __ • _,...,..........·-·-----~- -----~-k··~-"'""_"_.._,.,_,,~,-,...__,~_,.,, __ r ___ ,_,..,_, __ c>--k~•-«~·----•"""""'""'_..,'_,.,..._~,_,.~__., _ _. __ ~•~·•---~'•'>'<-•~~ 

Response Response 
Percent Count 

Agree 2 
. . 

"'-~~~""'--~"''--·-·-~--""'"'"'""'.._'""--W"""""'""'...,~"""..,,_·-''-".,.. .. ,_.,,~,.-""'~'"'"""""'"""'"'"'"''""""''-''""',.,..,_·~....._..--__..,...,..,,.,.,...,,,_..,,..,..,.,....,.,_,"""""'"'~-··"''"".-...... •'"''~'·""'''-'•'<'''~"''·~· 

60.0% 

Disagree 

Don't Know 

Comments: 

answered question 

skipped question 

41.! spend appropriate time preparing for each Board and Committee meeting, reviewing 
the agencla, nmuates from previous meeting~; and reading advance materials. 

3 

0 

0 

2 

5 

Response Response 
Percent Count 

100.0% 

Partial Agreement 0 

Dlsa~ree 0.0% 0 

0.0% 0 

Comments: 
2 

answen:ld question 5 

skipped question 0 

24 of ~:l9 



25 of39 

Response 
Perc~nt 

100.0% 

0.0% 

0.0% 

0.0% 

Comments: 

answered • question 

skipped question 

Response 
Count 

5 

0 

0 

0 

5 

0 

Response Response 
Percent Count 

100.0% 5 

0.0% 0 

0.0% 0 

0.0% 0 

Comments: 

5 
.; . ; ~ 

s~i~p·i:l?~~~~ti~ll 0 



50': •r,co~nl;t!.~ ti,:l~t ur:11e~s assigned by the Board, I act as an individual with no authority, 
an~ trot()~ 1Jeli~i,f6fthe ~oard~ · .. 

Disagree 

Don't.Know 

. -· - ·---··· ------ ----· .. - - ,,' . -' ,., 

Response 
Percent 

100.0% 

0.0% 

0.0% 

0.0% 

Comments: 

answered question 

skipped question 

Response 
Count 

5 

0 

0 

0 

5 

~--~--~~C-~..,...;..-_.,_,.:;..,_~;,.,-~.--~··~"'--,.-~._,.,.,;,:_~,~--··-·----~--·-·M~: _ _.;~-~--~·---"'"W>~o~,-· -·---~~-•;,, __ ,.,~-·~-~ ·~--·'"~ ·~··-<>---·-·~ -··•-· ·-~- -"·-~-·,;...,._. ~--··~·---~-~---~~ , ----._-·-~-~----•-••·~----- ~ 

Don't Know 

26 of 39 

Response 

Percent 

0.0% 

Comments: 

Response 
Count 

0 

0 



52. I disclose aU actual or perceived conflicts of interest. 

Response Response 
Percent Count 

Partiai.Agraement 0.0% 0 

Disagree 0 .. 0% 0 

Comments: 

answered question 5 

skipped question 

27 of 39 



demo11strated strengthened performance In its 
ijf1~t81tiliiig p~ij:'Jrl~et(l:tli'JI~C~r~~lltlnlg c:on1mllssilon representatives. 

May 20,201210:12 AM 

May 16, 2012 8:55 AM 

. the development of 

Ma~23, 20121:46 PM 

JVIay 21; 2012 6:53 PM 

May20, 201210:12 AM 

May 16, 2012 8:55 AM 

May:21; 2012 6:53 PM 

May 20,201210:12 AM 
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3 

Pa9~ 2,G\7:st;~., 
p~lic¥~r~1~·~~.~n 
precedu~s ati · 

2012 10:12 AM 

May 16,2012 8:55AM 

r~ .. ,,.,..n,n<t1'1r<>?~•tt strengthened performance in its 
cl~lciriJnlcierl!lta!f!ding flT •·nac ..... .,,. ..... at:~•:mola nr~n,:..r~itin,n process (Board Policy/Administrative 

29 of 39 

demonstrated strengthenedperformance in its 
Board Code of Ethics/Standards of Practice. 

May 20, 2012 10:12 AM 

May 16,2012 8:55AM 



net:~oam (!elnoi!'IStlratE!d stn:mgthened performance in its 
and full Board participation in at 

May21, 2012 6:53PM 

May 20, 2012 10:12 AM 

May 16.2012 8:55AM 

May 20, 201210:12 AM 

·.~.r1~tt~tt)~str~pg~h~n~dp~rforn1ance in 
.net: comnt.unlcatlon corlsistentwith BP 2715 Board 
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P~ge.3, 91. IheBoar~def!Jon~tr1ated strengJhE!n~dp~arf.ormal1ce !nits policy-role through the establishment and 
IIT)J>I!m~ryt~flqQ.~fp~,>llcles toassMrt,l hjgh.qti~lity, eff~ctive student learning.programs, services, and District 
fina11cla1 st~~llity. · · · · · · · · · · · 

1 YES; and continued Board develorl1enfshouidJocuson the policy aspect of our 
ro~ . . . May21,20127:11 PM 

May 16, 2012 10:08 AM 

in it~ policy leadership role through its focus on 
the means to achieve outcomes. 

May 20,2012 11:37 AM 

policy-making role in governing the District. 

31 of 39 



Page 31 Q5, Tile ~O<trd.ensurej$ its P91icies .and proceduresdo not impede the timely, effective, and appropriate 
operations of the Dis~rlct and Its colleg~s. . 

1 But where is tnetimE!iY analysis or reports of impacts of Board-adopted policies 
and pr()cedures Of1· the opei'aticms? · 

May 21, 2012 7:11 PM 

listen to concerns of staff. before decisions are arrived upon. Our goal is for May 16, 2012 10:08 AM 
our colleges to run smoothly artd effectively: We do not seek to impede this from 
happening. qur goal is to be helpfuL 

Page 3, Q6.~ The ~oardunderstands· the District's participatory govemall.~~J;tructur~ (lnd ~aqtteres .... tP its form.al 
cnannerofco·mmu~lc~tlons::· · ·· · ~ _. · ~ ·· 'C • ·. · • • • · · • 

1 We.underst§lndhqy(the gov~rnance structure is set up .. This is an area the 
districtneE)dS to improve i!i. The definition of roles needs improvement and 
clarification; 

May 16, 2012 10:08 AM 

PageS, Q7,;Th~l:$qar<!l'!n~ures theasse!S.!>IP9!1tof,fom~<il Distr·iet communication for its effectiveness and 
imprdvementV,itff coristif~~hfi and tlie community, . .. . ' 

1 i. have not §een <IriY such assessment. M effective pmactive.assessment May 21' 2012 7:11 PM 
requires ciominltment, tlrru:~; $nergy and resources. 

2 to be improved May 20, 2012 11 :37 AM 
push infonnation out 

come looking for it. We need 

May 16, 2012 10:08 AM 

Page 3, QS, The Board represents the jnter:ests arad needs ofthe entire community to the District and its colleges. 

May 21,2012 7:11PM 

May 20, 201211:37 AM 

May 16,2012 10:08 AM 
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planning and communicates its progress and success 

33 of 39 

differences. We are five 
We worktogether in 

May21,20127:11 PM 

May 16,201210:08 AM 

May 23, 2012 1 :58 PM 

May 16,2012 10:08AM 

May 16, 2012 10:08 AM 



Code <lf Et~i~ policy and corrects the conduct of Board members who 

May 20, 2012 11:37 AM 

May 16, 2012 10:08 AM 

.,. ·~"'""'"' ~f inteiesf policy-and corrects u-;e conduct of Board members 
ructoflll'lterestooucv~ . 

May 16, 2012 10:08 AM 

May 16, 2012 10:08 AM 

Page 3, Q·tt __ "[r~~;te~s come prepared for Board meetings (e.g, reading agendas and requesting additional 
Information, as needed), - . -

May20, 201211:37 AM 
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Page 3, QUi, 'fl'uj·a.oardensures its standing committees operate efficiently and effectively. 

May 21, 2012 7:11 PM 

May 20, 2012 11 :37 AM 

May 16,2012 10:08 AM 

Act, &quot;conducting the" public's business in 

May 16,2012 10:08 AM 

Page 3, Q21, The J3oard maintains closed session discussions and subject matter in confidence. 

May 16, 2012 10:08 AM 

othar{orthroughan agent) to gain a majority 
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Page 3, o2i Tru~tees aij:endprofe*lsloflal dE)velopment activities in order to remain Informed, effective leaders. 
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May 16, 2012 10:08 AM 

fv1ay 2Q, 2012 11;~7AM 

May 16, 2012 10:08 AM 

May 20, 201211:37 AM 

mo~:~it9rs progress in meeting its goals and 



Page 3, Q30. The Board evaluates Its strategic planning and links outcomes to improvement in the process. 

The board is continuing to work on this. May 20, 2012 11:37 AM 

2 Thisneeds to be.done a little more. May 16, 2012 10:08 AM 

Page 3, Q31, The B()ard s~pports the Chtmcellor and aUows the Chancellor to do his/her job without interference 
in non-policy matters; . . . . . . . 

1 have been challenges this year but thE; board supports the chancellor in May 20, 201211:37 AM 

The entire bo~rd does not always support the Chancellor. May 16,2012 10:08 AM 

Page 3, Q32; The ~pard annually evc:iluates the Chancellor's performance in meeting the planning goals and 
objectives of ttle District. · 

1 We have done this ovE)r the years on an annual basis. 'Ne were a little late this 
yearbecuase the Chancellor is retiring. 

May 16, 2012 10:08 AM 

Page .3,. Q33. The Boar~ tiru:lerstands the ll)eclianics of accreditation and i!!l involved in the District's accreditation processes; · · · · · · ·· •/ · · ·· · ·· · · · · · · .·. · 

May 20,201211:37 AM 

2 We understand it better now. May 16; 2012 10:08 AM 

Page 3, !l34. rl"i~)~(Jard\s adoptel"ibtidget indud~s r~alit?tic revenue projections, expenditures, and adequate 
reserves suffi.cl~nfto deliver qu~litY~ f>d'uf'atlonid pr9grams i:m[f services •. 

_.,,... , ' , ' ' , _.,-.- -- ' -- . ,, ' ,, ' 

1 The bbard's projections have b.~en realistic an accUrate even though the state~s 
have not been. Budgeting in the rnist bfsuch uncertainty is not easy, 
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Page 4, QS;. I disclose all actual or perceived conflicts of interest. 
~ - ' . 
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