
CC-22 Board Strategic Planning Session Assessment for 
June 26 and August 9, 2012 

Assessment of 6.26.12 and 8.9.12 Board Strategic 

Planning Sessions 
Survey Monkey 

of Tru~tees Strategic Planning 

~esponsJ < Response 
---- P~rcent --'--count-

16.7% 

16.7% 

16.7% 

16.7% 

16.7% 

16.7% 

answered' question 

skipped question < 

0.0% 

100.0% 

0.0% 

0.0% 
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<Re~ponse 
Count 
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Comments and/or recommendations for improvement, if any. 0 
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3~.1 fou69th~f~'fi~W aru:fdispus~~on offindlng~ from the Board's Summary of Monthly 
M~etiH99i.s$~~Smf!11ts; Board Annual Self~Eva!uation, and Consultation Council Evaluation 
ofthe J36~~dberieficial tome in th~ perfotmance of my responsibilities as a Trustee and 

nTnt~~nt~r~ performance of the full Board. 

Response Response 
Percent Count 

0.0% 0 

100.0% 6 

0.0% 0 

0.0% 0 

Comments. if "Disagree," please provide feedback on specific area(s) of disagreement to assist with 

improvement 3 

answered question 6 

skipped question 0 

review~ridassessmentofthe Board's "2011-12" Performance 

Response Response 

Percent Count 

0.0'% 0 

100.0% 6 

0.0% 0 

0.0% 0 

Comments and recommendations for improvement, lf any. 
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Th~ Board'sn2QJ2~13:' Board Perfo.rmi)rtce Goals wm contribute to the strengthened 

performance of th~. full Board. 

Response Response 
Percent Count 

0.0% 0 

100.0% 6 

0.0% 0 

0.0% 0 

Comments. If specific feedbad( in the area(s) of disagreernent for improvement. 
2 

answered question 6 

skipped question 0 

6. The Dis~rictCouncil on Aqcreditation and Planning (DCAP) Update on District Responses 

mr~ner1dcttlc1ns 1 through 7 and Institutional Effectiveness Report was 

process/planning process and assisted 

Response Response 

Percent Count 

N/A 0.0% 0 

100.0% 6 

0.0% 0 

0.0% 0 

Comments. If "Disagree," please provide feedback on specific areas of disagreement to assist with 

improvement 2 
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provided community input that was useful to 

Response Response 
Percent Count 

0.0% 0 

83.3% 5 

16.7% 

0.0% 

Comments. if "Disagree," please provide specific feedback on area(s) ot disagreement to assist with 

improvement. 

answered question 

skipped question 
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0 

3 



8. Par:t;icipation in the. "Integrated Planning" professional development activity and planning 

ass~ssm~·ntprg~~~~ •. V!fas···us~f~l····~nd··~r()cjHctive.·(i.e .. , reviewlng.·.key e.lements of an 

inte.~rate~··strat(3.~i9.plan~ .~~p~a~~ti?~··• ()f.t,~ .. ~ •... plaJlr!ing ... (:YCie; .. understanding activities. of 
responsi~le parti~~{ di~~l!s;sicm of th~A~c:repiting C~mmission's expectations in integrated 

• ' " , "·' ., .·• •• -,,_ •• • ,; : ,- > •• ,. :.>' ", . -. ',· _ · ·'-,-·:, f. - ' ·. ·- ,. " ,_-• --.. , .'- ,_._,_ -,_ - '•· -·<- ·" · ~-·_,,, -•- i•'- ocC:" ,, , ·:" c'. : "-, • 

plimrlingi and revle\lll,h1g the proposal fcirtransitioning to a revised District planning model 

as part ofptocess improvement). 

Response Response 
Percent Count 

0.0% 0 

100.0% 6 

Disagree 0.0% 0 

Do Not know 0.0% 0 

Comments. If "Disagree," please provide specific feedback on the area(s) of disagreement to assist with 

improvement 2 

answered question 6 

skipped question 0 
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9. Workgroups fac;Uitatecl by Acadernlc Sen~te Presidents to conduct a gap analysis of the 

Dh;trict1~.cufl"~rtpl~n~~rg pr()c~ss and .tg. 7pnduct a··self-assessment based on ·the levels 

··d~s~ri?~~~rlth~:.~~~~.c .. ~·~·l).r.i~•forlnte~r~teg(ll~nrling .w~.s .a.· productive activity and 
cotlt~ib~(e~· ... to .•. my_.~f19~l,~.dq~ ~f.the.~.~e~~~.itatj,on process .. 

Response Response 
Percent Count 

. . ' . 
·-~-----,-~~- -.-"-~-----_,-,.-.__..___, ... ~_,...,..,,,.._,~--.-...·~-~-""'•'~-~~ 7-~--~------~~--~-- .. ,_,._~~~-~-~-~---"·-- ~~ ···---~-.-~-·---·-,....;__·--. _, ____ ,__' .. .,~-~. "--- -- -··------ -·--·---"-''"''~-~ .. ·---~,·-···-~-----~~~---,.- --·-···--~--~---

0 .. 0% 0 

HlO.O% 6 

0.0% D 

Don't Know 0.0% 0 

Comments. If " please provide specific feedback on area(s) of disagreement to assist with 

improvement. 3 

''"'_, __ m;,o>'&-4'<,...__.,_,_,.,,.,"' __ ...,..,.....,.,.. __ .._"""'-..,_....=m,..._.~,=·••w~--•~"''""'-"""""""'"'-""""''""_"'_,,..,,,...,_'-"'~~_., .. ,""'"'"""""'""'~""""'"'~••"'"''"'~""""""*'='""~'•~"'''*'=•lJ-J::m;:;>'$-;Jr.>;'"'"~'~n·'J.':.:r'·"""'~''"">l"-""~;•-~.:.+.'•'""'-· ·-.;r_.,...,-_,-.,.""'""'"'""·'"''""""""~""-'""·•'"''"''-''•' . . 

answered question 6 

skipped question 0 

Count 

0.0% 0 

100Jl% 6 

0.0% 0 

0.0% 0 

Comments and recommendations for improvement, if any. 
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11. Assessment and discussion of 2011-12 Board Goals and Objectives Outcomes resulted 

in successfully modifying Board Goals and Objectives for 2012M13. 

Response Response 
Percent Count 

N/A 0.0% 0 

Disagree 16.7% 

Don't Know 0.0% 0 

Comments and recommendations for improvement. if any. 

answered question 6 

skipped question 0 

12. Workgroup dis~ussiqns facilitate(j by ~oard. members regarding future District 
' • • • •- '' • < - ,_. ' •- -; - •;',' • • ,r - ~ /.C < ' .;' ' • ' 

Response Response 
Percent Count 

0.0% 0 

100.0% 6 

0.0% 0 

Don't Know 0.0% 0 

Comments and recommendations for improvement, if any. 
2 

"""''~"$)"'"""""'~-----"""'"""'-'_""'.,."""'~""-,..""""'-"""-· ~~"""""""'-· "'"""'""-""""""'-""~"'"""'"""""'' .... ~'"·,."'~'180-=-~-'"'"'""""""'~--·""="'"""""-'•""'----·""'""'""~"-"""~-"'-"'"''~"'~""'""-""""""-<'"~"'-· ~-"'="""""~"''''"'-'<' 
'' • - i ' • • " 
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1 Please comment on how your participation quring the Board's June 26 and August 9, 

2012 Strategic Planning Sessions contributed to improving your role as Trustee? 

Response 
Count 

6 

answered question 6 

skipped question 0 

regiir~ingt~e Bpardfs June 26 and August 9, 2012 Strategic 
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Response 

Count 

answered question 2 

skipped question 4 



Q3; J f()UO~J~~ re\f!~~~fld dis~us~i<)Jl ?ffin.dh'lg~fro!1lt'1e Board's Summ~ry of Monthly Meeting Assessments, 
Board.,.miua~~elf:-~'{afuatlon, and C()OSl!ltatip~C~unpil Ev~.luat.km ofthe Board beneficial to me in the 
performance of my responsibilities as a Trustee and thatlt will contribute to the strength ... 

. ' _·- --- ___ ;·,__ .. _ . -- .. -· ·-. ·;. ' ' i • 

1 

Q4. I participated in the review and assessment of the Board's &quot;2011·12&quot; Performance Goals. 

We. also had ample opportunity to discuss the goals at our planning meeting. 

Q5~. Tll~~();lrd's&ql,lq~;2012~13,&gu~* Bo~rd PEilrfotm~l1ce Goai.s will contribute to the strengthened performance 
ofthe ruUBo~rdi · .· . . . . 

Q6 .. J!l~ l)isirict Cq.ti!lcJ.I i:lll. t\r,;c;re.ditatio~ra!'ld Pl~l'lni~g (DqAf')Upqate on. District Re~ponses to Accreditation 
Rer.;()~h'lefl.d~ti~~~f1t~ropg~ ~ aryd. Jt1~titiJ~iol'iall2ffS£:ilv~n~ss. ~eportwasbeneficial to me in understanding the 
accreditation prC>cessfplaf1nlng process and assisted in keeping me informed about the ... 
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Q1. The. Clti;ens Advisory Body Suf'\ley results provided community inpuUhat was useful to the Board relative to 
strategic planning;· · · · · · 

1 The.surveywashelpfqlhovvevera!)vv~hav~ planned, this group needs to meet 
rrion~ often to provide more regular feedback. 

more participation from advisory 

CUt Patti~i:Pr.itlori lnJh~ &quot;lritegrl)teci Planhin~&quot: professional development activity and planning 
asset>,sfl1ent prpp~ss 1/{as useftd ~nd prodiJctly~ {i.~~~r~viewing key ele111ents of an Integrated strategic plan; 
explariatlonoftheplannlng cycle:; unders.tan .... d.ln.9 ac.ti.vitles o.fresponsible. P. arties; discu •.. ' ' ' ', ' . •. ·, ' - ' ; ' . .. .. '. ' ' ' '-- ' ;' ' -~-" ' ;. ' 

1 I four1d thi~Partlcul~r prbfessi?n~kd~y~l()pf!!~Qt (lctiyit>J very helpful. in 
• Uf"ldi:){S,~a. •. tB¢ ;~~e9tatipns pf t~e elan.nl!l~ c;ycle <;~ndpreparil'lg for a new 
integrated egrc plan> · .· · · •.··.··. ·.· ··. ·. 

informative and useful to the Board relative to 
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Goals and Objectives Outcomes resulted in successfully 

Q12. Workgroup discussions facilitated by Board m.embers regarding future District direction was a useful and 
productiv~ acthtlts'. · · · · 

i This was hE!Ipfl.ll but I thin~ we need mqretirneto evaluate·the information and 
form conesiye QO(lf~ dire?tiOl1 fgrJutur~ P.(}licy deriyeq from this iQpUt. How this 
Information ls captured and used wm be important in future planning and policy .. 

2 Thl~W\'lS cl gr~atch;;mce to brairist6rm and find out what others think needs to be 
done. 

Q13, Plea~e, cor1tm~!1t .. c:~n ~<?'fi )IOurp~rtlci~atlol"!dtirlp~the 1:3oard's June 26 and August 9, 2012 Strategic 
Planning Sessions cohtrib"'tedto hnprovlng y()ur role as Trustee? 

3 

.- -· . 

August 9, 2012Strategic.Pianl'ling Sessions? 
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Q14. Any additional comments regarding .the §card's 26 and August 9, 2012 Strategic Planning Sessions? 
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