. CC-15 Board’s 2012 Self-Evaluation Survey and Electronic
Clare GEISen Communication, 05/12
B e ——

From: Patti Blair

Sent: Wednesday, September 05, 2012 8:17 AM

To: Clare Geisen

Subject: FW: 2012 Board Survey: Goals, General Evaluation, and Trustee Perspectives
Importance: High

From: Patti Blair On Behalf Of James Meznek
Sent: Thursday, May 10, 2012 5:00 PM

To: Stephen P. Blum Esq.; Art Hernandez; Dianne McKay; Bernardo Perez; Larry Miller, Ed.D. (Imiller@vcnet.com)
Subject: 2012 Board Survey: Goals, General Evaluation, and Trustee Perspectives

Importance: High

Trustees,

Would you please complete the 2012 Board Survey: Goals, General Evaluation, and Trustee Perspectives through the
following link below:

https://www.surveymonkev.com/s/SYZZYTX
by noon on Monday, May 25, 2012:

Clare Geisen will facilitate a reflective discussion with Trustees during the June 26, 2012 Strategic Planning Session.

Thank you in advance for your participation in this important activity. Our goal is 100% Trustee participation. As always
we appreciate your dedicated efforts on behalf of our students, employees, and communities.

James M. Meznek, Ph.D.

Chancellor
Ventura County Community College District

s
Exl TR

’

This email message is for the sole use of the intended recipient(s) and may contain privileged and confidential information. Any unauthorized review,
use, disclosure or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of the
original message.
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4. Strengthening Board Perfbrmance Gdal'4' ‘The'Board demonstrated strengthened
performance in its pollcy-role through the absence of Trustee involvement in operatlonal
matters (e g., clirectmg staff or seekmg preferentral treatment for colleges, students,
vendors, acquamtances, famlly, ; embers, associates and frlends, or employees).

Response Response

Percent Count
Agree 20.0% 1
_ Partial Agy,reement 60.0% 3
Disagree 0.0% 0
Don't Know 20.0% 1

C ts:

omments 3
answered question 5
skipped question 0

5. Strengthening 'B'oard Performance Goal 5: The Board demonstrated strengthened
performance in its policy-role through its clear understanding of the Board agenda
preparation;kprocessf:(Board”PolijcyI’Administrative‘, Procedure 2340).

Response Response

Percent Count
e e 100.0% 5
Partial Agreement 0.0% 0
Disagree 0.0% 0
Don't Know 0.0% 0
Comments: 5
answered question 5
skipped question 0
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Page 2, Q1. Strengthening Board Performance Goal 1: The Board demonstrated strengthened performance in its
policy-role as a result of traimng provided by Accredrtmg Commlssion representatives.

1

Each of our trammg opportumtres have strengthened our. performance asa May 20, 2012 10:12 AM

board

‘ The board has done consnderable tra ‘
_made substant:al lmprovement We mus)t be wgllant and continue the forward
momentum.

g»and evaluahon in this area and has May 16, 2012 8:55 AM

Page 2, Q2. Strengthening Board Performance Goal 2: The Board demonstrated strengthened performance in its
policy-role through reflective communication with the VCCCD Citizens Advisory Body in the development of
District planning.

1

The Citizens adwsory commlttee was hmlted because they were bought in and May 23, 2012 1:46 PM

 briefed rapidly. If we are sincere about their involvement and input we need to
V have a contmumg and conSIStantrelatlonshlp with them.

AND thetBoard and CAB 'should meeton a more'regular basis. May 21, 2012 6:53 PM

2
3 The Adv:sory Commlttee needs to meet more regularly. The membership has May 20, 2012 10:12 AM
~ - valuable input for the board and we need to make time for it more often and with

regulanty the membershlp can schedule for participation.

We have had one meetmg. We need to do more in this area. May 16, 2012 8:55 AM

Page 2, Q3. Strengthening Board Performance Goal 3: The Board demonstrated strengthened performance in its
policy-role as an outcome of periodic staff reports (e.g., budget and finance, accreditation, human resources,
technology, District planmng, etc )-

1

Staff reports are often short and I|ght on background and impacts. Th|s then May 23, 2012 1:46 PM
brings questions unanswered and | believe leaves us frustrated and wanting ‘
more information. Staff the perceives the bard as asking too much or gives
perceptlon og micro managing. Thei lssue is often poor lnformatlon from Staff.

' Bo,ard Poh’cxes are a regu!ar Board agenda item. May 21 2012 6. 53 PM
3 ~ Comprehensive staff reports are critical to the board! s understanding of how May 20 2012 10:12 AM
policies are being implemented throughout the organization and their
‘effectlveness ,
4 ‘We have had many reports m these areas in the past year Especnally in the May 16, 2012 8:55 AM

~ area of Accredlatlon They have been helpful in keepmg us on task
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Page 2, Q4. Strengthenmg Board Performance Goal 4: The Board demonstrated strengthened performance inits
policy-role through the absence of Trustee involvement in operational matters (e.g., drrecting staff or seeking
preferentral treatment for colleges, students vendors, acquaintances, famrly members, as..

1 | don‘t momtor actrvrtres of my Board colleagues but | also have not heard of any May 21, 2012 6:53 PM
;rnapporponate actrvrtres . . ‘
2 "The board‘s performance was stronger in thrs area but the program May 20, 2012 10:12 AM
- discontinuance a 'dbudget cuts caused some drfﬁwlty in steering completely

clear of operational inquiries. The students and general public were demanding
our rnvolvment wrthout full understandrng of the board's limitations.

3 We are much more aware of board Irmltatrons in this area. We need to continue May 16, 2012 8:55 AM
to exercise drscretron

Page 2, Q5. Strengthenrng Board Performance Goal 5' The Board demonstrated strengthened performance in its
policy-role through its clear understandlng of the Board agenda preparatlon process (Board PolrcyIAdmrmstratrve
Procedure 2340). ~ ,

1 The Chair has recognrzed and accepted future agenda items from Board May 21, 2012 6:53 PM
members mentioned during regular Board meetings.

2 "This has been clarified and is not;problem., , o " ‘ . May 16, 2012 8:55 AM

‘Page 2, Q6. Strengthening{' BpardfPerformance Goal 6: The Board demonstrated strengthened performance in its
policy-role through cansl's’tent'compllance:with Board Policyf271f5730’ard Code of Ethics/Standards of Practice.

1 The board contrnues to strengthen this pollcy and |ts compllance with it May 20, 2012 10:12 AM
2 ~Srnce we have revrewed and revised this policy last February, this has been May 16, 2012 8:55 AM
rmproved upon We need to contmue enforcrng thrs pollcy and help each to do

. 50,

Page 2, Q7. ‘Str’engthening‘Board Performance Goal 7' ‘The Board demonstrated strengthened performance in its
policy-role as an outcome of the concurrent review and dlscussron of Board policies and administrative
procedures at its public meetings.

1 Revrewrng the polrcres has been helpful We may need to bnng some policies ‘May 20, 2012 10:12 AM
~ forward for review and even conisder addlng new polrcres as we work through
both accredrtatron and budget challenges ‘ , ,

May 16, 2012 8:55 AM
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Page 2, Q8. Strengthemng Board Performance Goal 8 The Board demonstrated strengthened performance in its
policy-role through the adoption of an annual professlonalT‘development calendar and full Board participation in at
least one Trustee conference : ,

1. | understand the reason for ado‘ptlng goal of full Board participation in at least May 21, 2012 6:53 PM
~one Trustee conference but we should be able to understand that life happens
; and thls may prove to be : an lmpos3|ble goal

. slonal development has been |mportant?for the board Havmg full May 20, 2012 10:12 AM
- ;partlcrpatlon gives more value since we have time together beyond the :
. ;orgamzed sess ) hlch is valuable in worklng together ‘

e

3 ’Attendlng tnamlngs has been helpful Contlnued professtonal development is May 16, 2012 8:55 AM
essentlal evenin tough fi nancral times.

Page 2, Q9. Strengthening Board Performance Goal 9: ‘The Board demonstrated strengthened performance in its
policy-role through rigorous parliamentary practice as an utcome of professional development

1 ;We recelved tralmng no l belleve that effort has been made and that we are ' May ,23, 2012 1:46 PM
improving. To say that we recelved rigorous tralmng or that we ngorsly practice
it don't think has been the case

2 The board still needs to strengthen its parllamentary practice dunng meetings, May 20, 2012 10:12 AM
though lt's better.

8 The trammg we had in December was helpful in clanfymg procedures We have May 16, 2012 8:55 AM
: done much better in adherlng to these procedures that were revrewed

Page 2, Q10. Strengthemng Board Performance Goal 10: The Board demonstrated strengthened performance in
its policy-role by distinguishing its role and activities from that of the Chancellor, consistent with BP 2430
Delegatxon of . Authonty to the Chancellor

1 This polrcy has been rewewed and dlscussed We have a better understandlng May 16, 2012 8:55 AM
of lt now. , '

Page 2, Q11. Strengthening Board Performance Goal 11: The Board demonstrated strengthened performance in
its pollcy-role through observance of formal channels of District communication consistent with BP 2715 Board
Code of EthicslStandards of Practlce

1 We are more aware of the proper channels of commumcatlon now than before. May 16, 2012 8:55 AM
They have been more clearly spelled out
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Page 3 Q1. ‘*The Board demonstrated strengthened performance inits polrcy-role through the establishment and

' of polrcies to assure hrgh qualrty, effectrve student Ieaming programs, services, and District

YES, and contrnued Board develoment should focus on the policy aspect of our May 21,2012 7:11 PM
role L , '

The board has estabhshed and |mplemented polrcy that is consistent wrth the May 20, 2012 11:37 AM
stated mission of the district, assuring high que y;,student learning and fiscal

solvency The cormg of courses -and other activities to increase student access

will continue to be cntlcal components of he number of students served and our

:completrons rates

k The board has done what it can through |t's pohcy making role to ensure May 16, 2012 10:08 AM

effective student leammg is takmg pIace whrle ‘maintaining fi scal stability during
tough times.

‘Page 3, Q2. ‘The Board demonstrated strengthened performance in its policy leadership role through its focus on

mrsslon, quallty, outcomes, rmprovement, and not operatrons as the means to achieve outcomes.

4

~ The board goals were focused on outcomes and rmprovement ‘with some May 20, 2012 11:37 AM
: measurable objectlves ThIS stayed wrthln our pohcy Ieadershlp role.

For the most the board has stuck to its policy makmg role, focused on thrs ‘May 16, 2012 10:08 AM
mission and stayed out operatlonal areas. We have focused on student learning

outcomes and tiried to provide as many educatlonal opportumtles as possible

W|th the funds avalhable '

Page 3, Q3. The:Boardif’strictly adh’ere”sﬁto ~it‘s‘ policy-rnaking role in governing the District.

1

The question is a bit mrs-leadlng since we are asked to do other things such as May 20, 2012 11:37 AM
partrcrpate in some vendor selectlon commitees

We are not perfect but the board has done a great deal to ensure the board May 16, 2012 10:08 AM
'hmlts itself to thrs defined role.

Page 3, Q4 The Board understands its authorlty rests with the Board as a whole and not individual Trustees.

1

The board understands lndxvrdual board do not have mdrv;dual authorlty We May 16, 2012 10:08 AM

only can only make decrsrons as a board.
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Page 3, Q5. The Board ensures its policles and procedures do not rmpede the trmely, effective, and appropriate
operations of the District and its colleges - ; \

1 But where is the trmely analysrs or reports of lmpacts of Board-adopted policies May 21, 2012 7:11 PM
and procedures on the operatrons”

2 We listen to concerns of staff before decrsrons are arnved upon. Our goalisfor  May 16, 2012 10:08 AM
our colleges to run smoothly and effectrvely We do not seek to impede this from
happemng Our goal i is to be helpful.

Page 3, Q6. The Board understands the Dlstrict's partrcipatory governance structure and adheres to its formal
channel of commumcatlons

1 We ,understand,ﬁhow the governanc‘e»structu&l,‘s,,;yset up. This is an area the May 16, 201'2 10:08 AM

district needs to improve in. The definition of roles needs improvement and

clarification.

Page 3, Q7. The Board ensures the assessment of ormal District communicatron for its effectiveness and
|mprovement with constltuents and the commumty‘ o

1  lhavenot seen any such assessment An effectlve proactrve assessment May 21, 2012 7:11 PM
requires commitment, time, energy and resources

2  The communications with the commumtres we serve needs to be rmproved May 20, 2012 11:37 AM
. especnally when critical information is needed. We need to push information out
~ rather ,pect he publlc and. constltuencnes to come looking for |t We need
‘ -timprovement' in th ~area ; ;

‘a 'Thrsyrs-akn,areafwe«need;to~>gmbro\i§é;iuhon;~ . - May 16, 2012 10:08 AM

Page 3, Q8. ThoBoard represents the interests;and'needsof the entire community to the District and its colleges.

1  AsBoard members we try to do thrs but we need to better mvolve and engage May 21, 2012 7:11 PM
the communrty ~

2 The board contrnues to balance the needs of our;vanous commumtres wrthm our Ma'y 20, 2012 11:37 AM
- drstnct so ALL are represented , V

‘3}' ,‘ - "Thrs is not as srmple asit may sound “The commumty“ has many needs and May 16, 2012 10:08 AM
 interests. The board does it's best to wergh them all and make decrsrons that
areinthe best mterest of the students lt serves.

32 of 39



Page 3, Q9. The Board involves the community in strateglc planning and ‘communicates its progress and success
in the pursult of excellence in student Ieaming

| I belleve we have lncreased our attempts to mvolve the community and | would May 21, 2012 7:11 PM
‘ ,hke to see signifi cnt efforts in thts area. . -
'2‘,7 ‘ We need to utlllze our Commumty Advnsory Commlttee more in this area. One May 20, 2012 11:37 AM
' meetmg is not enough for this group to feel engaged or informed.
3 This is another task that is dlff cult. We need to sohcrt mput on a more regular May 16, 2012 10:08 AM

basns .

Page 3, Q10. Th‘e’fBoard advocates equ‘itably‘for;its community colleges.

~ Silene ca also be a form of adVocacy , , May 23, 2012 1:58 PM

We all want what is best for our colleges. The dramatic decrease in funds from May 16, 2012 10:08 AM

the state has made this mcreasrly difficult. What is equitable is in the eye of the
~ beholder. The board does it's best weigh the competing opinions and makes
demSIons as equntabty as possible.

Page 3, Q11. TheB'oardacts as a cohesive unit and takes responsibility, for its collective performance.

The board continues to help each other so we become more effective as a unit. May 20, 2012 11:37 AM

sptte of thxs

For the most part we work together well. We have our dlfferences We are five May 16, 2012 10:08 AM
different people wnth different backgrounds and ideas. We work together in

Page 3, 012. Th‘e‘ Board supports the Byo,ard,Chair in the performance of his/her role.

1

The rest of the board has been very supportlve of me in my role as chalr I am May 16, 2012 10:08 AM

, partlcularty grateful for how everyone stepped in my absence last fall. My fellow
~ board members were all ¢ caring and kind to me while | dealt with cancer. | will

always be very grateful and thankful for their support durmg this time. Thank you
very much! ; : ;
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Page 3, Q13. The Board complies with its Code of Ethics policy and corrects the conduct of Board members who
violate 1ts Code of Ethics pohcy o

1 The board needs to contmue to provude each other with both formal and informal  May 20, 2012 11:37 AM
feedback We need to be professronal courteous and consrstent in this area. ‘

2 Now that policy has been revrsed and clarlﬁed we are doing a better job with this. May 16, 2012 10:08 AM
We must continue to do so. : ;

Page 3, Q14 The Board complles with its Conﬂlct of interest policy and corrects the conduct of Board members
who violate its Conflrct of lnterest pollcy ;

1 | don't and would not necessanly know of any conﬂict of mterest but have May 21, 2012 7:11 PM
conf dence in my colleagues to not vrolate the pohcy

2 This has not been a problem. . May 16, 2012 10:08 AM

Page 3, Q15. Board meetings are conducted in an orderly, time-efficient, productive manner.

1 Board meetmgs have been run smoothly in splte of all that has happened. May 16, 2012 10:08 AM

Page 3, Q16. The Board conducts its meetings, through impartial discussion, in a dignified and professional
manner, treatmg everyone with crvrlity and respect

1 The board treats each others and everyone wrth dlgnlty and respect We slipped May 16, 2012 10: 08 AM
. occasnonally, but perfectlon |s not reallstlc .

Page 3, Q17. Trustees come prepared for Board meetlngs (e. g- reading agendas and requesting additional
information, as needed). ,

1 While | understand the need to save resources, some of the electomc May 20, 2012 11:37 AM
documents are very long and should be prlnted for review. Not all trustees have
~access. to hlgh volumelspeed pnntmg

2 Board members comes prepared Addmonal information requests usually occur  May 16, 2012 10:08 AM
before the meetrngs The Chancellor is good about asking if we need any other
'mformatron -
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Page 3, Q18. The Board ensures its standing committeesoperate efficiently and effectively.

1 The Board respects the work of the Commrttees maklng for efficient Board May 21, 2012 7:11 PM
. meetmgs ' ~
2 We should evaluate the effectrveness of the current commrtees and consider any May 20, 2012 11:37 AM
' necessary changes .
3 Committes run smoothly.f Patti does !a,:great niyakingfsure this happens. May 16, 2012 10:08 AM

Page 3, Q19.‘,,The“Board,doeso fnot‘engag‘e‘fin Vthe operatlons:of the'District.

1 We need to be vrgrlant this does happen and 1f 1t does we need to address it May 16, 2012 10:08 AM
promptly ‘ , ‘

Page 3, Q20. The Board fully complles with the Ralph M. Brown Act, &quot;conducting the public's business in
publrc &quot The Board operates openly, with trust and lntegrrty

1 The board is dllrgent in its Brown Act compllance ' May 20, 2012 11:37 AM

2 We are careful to stay wrthln the rules We operate openly and in publrc May 16, 2012 10:08 AM

Page 3, Q21. The Board maintains closed session discussions and subject matter in confidence.

1 This has been area of little to no problems to my knowledge. May 16, 2012 10:08 AM

Page 3, Q22. Trustees do not privately consult with each other (or through an agent) to gain a majorrty
concurrence prior to taklng actlons at publlc meetings

1 we are very careful to follow these«»guidelines. ‘ May 16, 2012 10:08 AM

Page 3 Q23 Trustees attend professional development activrties in order to remain informed, effective leaders.

1 There are many actrvrtles that help us professronally, rncludmg events by other M’ayf 20, 2012 11 :37 AM
Iocal groups - , o
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Page 3, Q23. Trustees attend profesSlonaI, development activities in order to remain informed, effective leaders.

2 We have resumed attendlng c0nferences after we were told by the Accredlat:on May 16, 2012 10:08 AM
Committtee we needed to do SO.. We had stopped to save resources. This was
an honest error.

Page 3, Q24. The Board reviews and updates Board pohcies and procedures on an ongoing basrs and according
to its adopted Two-Year Board Poltcy and Procedure Review Calendar

1 Thereisa ~schedu|e to keep thisreview on track. May 20, 2012 11:37 AM

2 ~ We have been doing this for a few years now. We should have been doing itall = May 16, 2012 10:08 AM
along. :

Paée 3, Q26,. The oollege,‘k\missions' ;alignandsupport ktheIDistrlct mission statement.

1 Some of the missions may be overly broad in a time of diminished resources. May 20, 2012 11:37 AM
The community colleges can not longer be all thmgs and we need to prioritize in '
order to best allocate resources.

Page 3,\‘028. , D'lstrict budgeting,is;guidedzby theﬁ,Dlys,‘trifct;mis:slon statement.

1 In these current constralnts we need to ensure ﬂscal decisions align with May 21, 2012 7:11 PM
mnssnon statement and/or strateglc plan

2  This has been put to the testla’tely. . May 16, 2012 10:08 AM

Page 3, Q29. The Board engages in Dlstnc.t strategle plannmg and monitors progress in meetlng its goals and
objectives. :

1 The board needs to attach some quantxt‘ able measurment o the goals and May 20, 2012 11:37 AM
objectwes to better momtor progress

J We need: to do. more of this, espeCIally now. May 16, 2012 10:08 AM
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Page 3, Q30. The Board evaluates its strategic planning and links outcomes to improvement in the process.

1 The board is continuing to work on this. , a May 20, 2012 11:37 AM

2 This needs to be done a little mere , - May 16, 2012 10:08 AM

Page 3, Q31. The Board supports the Chancellor and allows the Chancellor to do his/her job without mterference
in non-policy matters.

1 There have been challenges thls year but the board supports the chancellor in May 20, 2012 11:37 AM
hlS role

2 The entire board does not always support the Chancellor. May 16, 2012 10:08 AM

Page 3, Q32. The Board annually evaluates the Chancellor's performance in meeting the planning goals and
objectives of the District.

1 We have done this over the years on an annual basis. We were a Ilttle Iate thls May 16, 2012 10:08 AM
year becuase the Chancellor is retiring.

Page 3, Q33. The Board understands the mechanics of accredltatlon and is involved in the District's accreditation
processes ' ~

1 The board understands the mechanics and the continuous perfomance - May 20, 2012 11:37 AM
lmprovement necessary.

2 We understand it better now. May 16, 2012 10:08 AM

Page 3, Q34. The Board's adopted budget includes reallstlc revenue projections, expenditures, and adequate
reserves suffi cient to deliver quality educational programs and senlices

1 The board s prOJectlons have been realxstlc an accurate even though the state S May 16, 2012 10:08 AM
have not been. Budgetmg in the mlst of such uncertalnty is not easy
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Page 3, Q35. The Board's adopted budget is fiscally responsnble and serves as a policy document reflecting the
District mission, planning goals, and objectives

i More Board drscussron of policy nmpllcatlons of the Budget is in order May 21, 2012 7 11 PM

2 ,The board should now begm lookmg several years out since our reserves are May 20 2012 11:37 AM
 being heavrly relled upon and w1ll notfb‘ avallable for thls kind of brldgmg in
fulure years. | ; ,

Page 4, Q1. | spend appropriate time preparing for each Board and Committee meeting, reviewing the agenda,
minutes from previous meetings, and readmg advance materials.

1 The paper agenda works best for my preparatlon and would like to contmue May 20, 2012 11:39 AM
. \usmg it , e :
2 | have spent a great deal of time revrewrng and preparing for meetings. Therole May 16, 2012 10:12 AM
of Trusttee has been very tlme consummg But l have done it and always come
prepared. e

Page 4, Q2. | attend and actlvely partlclpate in Board and Commlttee meetmgs

1 I have been at every meetmg except when | was out W|th cancer. Everyone May 16, 2012 10:12 AM
partrcrpates , : , , ,

Page 4, Q3. Once a decismn is made at a Board meeting, | actively support the decision, even though | may have
voted against the declsron

1 | have always supported board decisions, even if | did not vote in favor it. May 16, 2012 10:12 AM

Page 4, Q4. | recognize that unless asmgned by the Board I act as an individual with no authority, and not on
behalf of the Board V , «

1 This isvery clear to me. ‘ : May 16, 2012 10:12 AM

Page 4, Q6 l dlsclose all actual or percelved conflicts of interest

4 lerron the srde cauﬂon in thls one - ' ‘ - May 16, 2012 10:12 AM
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