Budget Development Roles & Responsibilities
of
Oxnard College Planning & Budget Committee (PBC)

The Planning and Budget committee’s primary roles include:
1. Guide the annual planning and budgeting process for academic programs
2. Establishes annual budgetary assumptions
a. Understands institutional issues
b. Discusses goals with the President and others
c. Makes recommendations to the President regarding Academic program budget needs or priorities
3. Monitors the College-wide planning and budget processes 
a. Assures approved processes are followed

b. Tracks calendared dates and timely completion of tasks

c. Assures activities and actions are in concert with approved college goals

4. Reviews and assesses major planning, budget topics and functions; including processes, findings and recommendations of other college committees

5. Makes recommendations to the College President regarding institution-wide planning and prioritizations linked to the College mission and the following

a. Safety

b. American with Disabilities Act (ADA)

c. Other compliance requirements

d. College/District Strategic Plan

e. Growth/Productivity 

f. Educational Master Plan

g. Facilities Master Plan

h. Replacement Needs and Technology Plans 
