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Introduction

Participatory governance or shared decision making is intrinsic to Oxnard College fulfilling its Mission, namely, 

“Oxnard College promotes high quality teaching and learning that meet the needs of a diverse student population. As a multicultural, comprehensive institution of higher learning, Oxnard College works to empower and inspire students to succeed in their personal and educational goals and aspirations.

“As a unique and accessible community resource, our mission is to provide and promote student learning:

· Transfer, occupational, and general education, second language acquisition, and basic skills development;

· Student services and programs;

· Educational partnerships and economic development; and

· Opportunities for lifelong learning.

“Oxnard College intends to lead its community to fulfill its highest potential.”

Participatory governance, or shared decision making, is not limited to top level managers and staff.  Embedded in the principle of shared decision making is the importance of all students, staff, faculty and administrators, and the value their contributions have to Oxnard College.

To that end, shared decision making is not limited to constituent and/or division/departments’ involvement on committees, but must be part of daily life for all members of each constituency and/or division/department, as we listen to one another and learn from the expertise each brings to the fulfillment of Oxnard College’s Mission as a community college.  We further commit to utilizing our human resources to facilitate creativity and development to the benefit of our institution and our students.

Respect and access are critical parts of making this concept work.  Shared decision making must be part of all our interactions, and we must make interaction habitual in decision making.  Critical to shared decision making is the access all employees are obligated to give to one another, whether student, staff, faculty or administrator.  

Definition
Shared decision making, sometimes referred to as “participatory governance,” is the commitment to (1) ensuring that all college constituencies and/or division/departments have the right to participate effectively in district and college governance, and (2) ensuring that the academic senate assumes “primary responsibility for making recommendations in the areas of curriculum and academic standards” (Education Code 70902[b][7]).

Shared decision making may be accomplished through either relying primarily on the advice of the academic senate and other constituencies or through collegial consultation which results in a written, mutual agreement (Title 5, California Code of Regulations).  The Board of Trustees of the Ventura County Community College District has adopted the collegial consultation model (Board policy adopted 4/2/91).

Philosophy

Oxnard College embraces the principles of collegial consultation and shared decision making embodied in AB1725 and Title 5.  As a reflection of that commitment, we strive to include all campus constituencies and/or division/departments – students, classified staff, faculty and administration – in the consultation and decision making discourses.

While the Board of Trustees of the Ventura County Community College District has adopted a policy regarding shared decision making and collegial consultation for the district, this internal Oxnard College policy seeks to extend that policy to the college level.  

Role of Administration in Shared Decision Making

The Oxnard College administration consults with and welcomes the advice and judgment of faculty, staff and students on college issues.  The president and administration of Oxnard College commit to consulting with the academic senate on college-related “academic and professional matters” as defined in both Board policy and Title 5, Sec. 53200(d)(2).  

The Oxnard College administration commits to (1) listen to advice in a nonjudgmental manner, (2) consider and be open to all ideas presented, and (3) strive for mutual agreement represented by written resolution, regulation or policy of the governing board.  In instances when mutual agreement is not reached, and/or academic senate recommendations are not accepted, the administration agrees to explain in writing its perceptions regarding the lack of agreement and the rationale for the action taken [as directed by both Board policy and Title 5, (Sections 53200-53204)].

Role of Faculty in Shared Decision Making

The Board of Trustees of the Ventura County Community College District has committed to collegial consultation and written mutual agreements with the academic senates in the areas of academic and professional responsibility.  That shared decision making refers to (but is not limited to) the eleven areas of academic and professional responsibility specified in Title 5 (Sections 53200-53204).  Those eleven areas are:

1) Curriculum

2) Degree and certificate requirements

3) Grading policies

4) Educational program development

5) Student preparation and success

6) District and college governance structures as related to faculty roles

7) Faculty roles and involvement in the accreditation process

8) Policies for faculty professional development activities

9) Processes for program review

10) Processes for institutional planning and budget development

11) Other academic and professional matters as mutually agreed upon between the governing board and academic senate

As an extension of the district policy, Oxnard College also commits to collegial consultation on the above issues.  The academic senate and senior administration strive to reach mutual agreement on issues that arise in any and all of the eleven areas, and those mutual agreements (or reasons for the lack thereof) are in writing.  In keeping with Board policy and Title 5, Oxnard College recognizes that the advice and judgment of the academic senate will normally be accepted in matters related to these eleven areas and that, when the advice and judgment of the academic senate is not followed, the senate may request and shall receive an explanation in writing.

Role of Classified Staff in Shared Decision Making

In the case of the classified staff, Title 5, Section 51023.5 specifically requires that the District’s Board of Trustees “adopt policies and procedures that provide district and college staff the opportunity to participate effectively in district and college governance.”  In accordance with law and district policy, Oxnard College promotes, supports and encourages classified staff participation in campus and district committees, and provides classified staff with opportunities to participate in formulation and development of policies of procedures.  To that end, Oxnard College consults collegially with elected representatives of classified staff.   Consultation includes all areas “which will have a significant effect on staff,” but which exist outside the collective bargaining arena.  This includes, but is not limited to, areas that affect staff environment and morale.  As specified in collective bargaining contracts between the district and classified staff, the college actively endorses classified membership on contractually mandated committees.

Role of Students in Shared Decision Making

Oxnard College is also committed to ensuring a role for students in the governance process, in accordance with AB1725, Title 5, (Section 51203.7), and the policy of the Board of Trustees of the Ventura County Community College District (Section F.01).  Board policy states:

“The District believes that the recognition of students as full members of the learning community requires their participation in the formulation of district and college policies that have, or will have, a ‘significant effect on students.’”

“The District further believes that the inclusion of students in governance ensures representation of the student constituency, as well as the development and implementation of effective student policy.”

“The District recognizes the Student Body Association on each campus as the official representative body of the students.”

“The District believes that each Student Body Association has the right to representatives on each district-wide committee, and that the representatives will be selected by their respective Student Body Association.”

The District commits to the development of procedures and standards for student participation in each college and district-wide committee in a timely manner and with the full involvement of students.”

As an extension of the district policy to the campus, Oxnard College recognizes the Associated Student Government (ASG) as the representative body for students, and seeks the advice and consultation of ASG designees in all matters affecting students.

Shared Decision Making/Collegial Consultation Committee Structure

The shared decision making/collegial consultation process developed at Oxnard College is based on an overlapping of a division/department model structure with representative bodies (e.g., the Academic Senate, the Classified Senate, and the ASG).  Division/department representatives are the chief means by which to facilitate communication flow.  Participatory governance committees include representative membership from the Academic Senate, the Classified Senate, and the ASG, as well as management, departments/division, and union representatives. All five of the participatory governance committees also represent all constituency groups.  Four of the five participatory governance committees (namely Program Effectiveness and Planning; Accreditation, Professional Development, Curriculum and Planning and Budgeting Council) all forward information as appropriate to the fifth participatory governance committee, namely, the Planning and Budgeting Council (which is the main recommending body).  Planning and Budgeting Council recommends to the College President. (For a visual representation of this Participatory Governance Committee Structure, please refer to Appendix A.)  In addition, at the beginning of each academic year, committees will determine their rules of operation, including setting quorums and membership lists, for example. 

Review Process

Major formative reviews of this document and the Shared Decision Making and Collegial Consultation processes at Oxnard College will be conducted by the President in concert with the faculty and classified senate annually or as deemed necessary.
Advisory Committee Structure

Advisory Committees provide recommendations to the President on topics/issues related to the purpose of the committee.  Committees shall submit recommendations by May 15th of each academic year.
ACCREDITATION COMMITTEE

AUTHORITY

The Committee is appointed by and is advisory to the Executive Vice President of Oxnard College.

PURPOSE

The Accreditation Committee has responsibility for organizing, researching and drafting accreditation self study and mid-term reports.  The committee will also assist in the documentation of college accomplishments.  The committee is also responsible for keeping the Oxnard College community informed of the status of College related to the accreditation process. 

MEMBERSHIP

The Accreditation Committee will consist of the, the President, Vice President for Instruction, the Vice President of Business Services, Vice President for Student Services, the Academic Senate President, Classified Senate President, Dean of, Educational Services and Research., Department Chairs, and appropriate deans and faculty co-chairs.
GOALS
· To develop an on-going campus culture of continuous improvement

· To create accurate accreditation reports that reflect the college’s quality programs, services and initiatives as they relate to accreditation standards

· To keep the campus community well-informed of accreditation recommendations, standards and related campus initiatives.  

· Meet all deadlines for accreditation reports.

· To recommend to the Professional Development Committee to provide training for college personnel on accreditation standards and initiatives.

ACTIVITIES
To accomplish the above goals the Accreditation Committee will:

· Prepare drafts of reports for campus review.

· Prepare documentation to support self-study reports.

· Stay informed of all accreditation standards.

· Distribute Accreditation Standards to College Community

· Serve as hosts for visiting accreditation teams

· Meet with visiting accreditation team members as required.

ACCREDITATION COMMITTEE
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EXPECTED OUTCOMES
· Draft Report of Accreditation Self-study

· Draft Report of Progress and Mid-term Accreditation Reports

· Document Files for each Standard 

MEETINGS
The Accreditation Committee will meet as needed throughout the accreditation cycle a minimum of once per month.
CAMPus Use, Development, and Safety Committee

AUTHORITY

The Campus Use, Development, and Safety Committee derives its authority from the Oxnard College Shared Decision Making and Collegial Consultation document approved in 2007 by the Academic and Classified Senates, Associated Student Government, and OC Management.  The Campus Use, Development, and Safety Committee reports directly to the Planning and Budgeting Council.

Purpose

The Campus Use, Development, and Safety (CUDS) Committee is the primary committee charged with monitoring campus-wide issues relating to campus use, development, and safety, and making recommendations to remedy any problems arising from these issues that affect the operations and maintenance of facilities, and the safety of students and staff of Oxnard College. 


Membership

Members volunteer to serve a one-year term, and can serve longer.  Certain members are permanent appointments: Campus Police, Health Center, Maintenance & Operations, and the Vice President of Business Services.

Members have the following responsibilities:

· Regularly walk the campus in order to provide written notice of safety concerns

· Attend committee meetings on a monthly basis

The CUDS Committee membership is as follows:

Co-Chairs

· Vice President, Business Services

· Full-time faculty member

Constituency and/or Division/Department Representatives

· One management representative (appointed by Deans’ Council)

· One academic senate representative (appointed by Academic Senate)

· Two classified staff representatives (appointed by the Classified Senate/SEIU)

· One student representative (appointed by Associated Student Government)

· One AFT representative (appointed by AFT)

Instructional

· Business Department Representative

· Dental Hygiene Department Representative/Addictive Disorders Studies

· Fine Arts Department Representative

· Letters Department Representative

· Math Department Representative

· Physical Education/Athletics/Health Department Representative

      Instructional

Campus Use, Development, and Safety Committee
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· Sciences Department Representative

· Public Services Department Representative

· Social Sciences Department Representative

· Technology Department Representative

Student Services

· Admissions & Records

· Counseling/Matriculation/Transfer Center Representative

· Educational Assistance Center/Health Center Representative

· EOPS Representative

· Library/Learning Resources Representative

Business Services

· Bookstore/Publications Representative

· Fiscal Services/Student Business Office Representative

· IT Representative

· Maintenance & Operations Representative

Ex Officio Members

· Executive Vice President, Student Learning

· Risk Management

Additional members are welcome.

Goals

· To oversee the coordination of the OC emergency plan.

· To promote informed and constructive dialogue for the effective development of a safe work environment.

· To coordinate with the appropriate committees so that campus use and development occurs through the participatory governance process.

Activities

In order to accomplish the above goals, the CUDS Committee: 

· Reviews, addresses, and reports safety issues in a timely manner.

· Annually reviews lighting, signage, building names, maps, way-finding (addresses the experience a person has when entering a campus facility).

· Reviews and recommends remodeling of existing facilities, and safety issues.

· Develops a comprehensive emergency plan, including education, training, and follow-up activities.

· Posts approved CUDS agendas and minutes to the Intranet and takes other appropriate means to inform the college community.
Campus Use, Development, and Safety Committee
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· Where appropriate, CUDS will communicate suggestions, recommendations, and review decisions to the participatory governance community.
EXPECTED OUTCOMES

· A safer work and learning environment.
· A positive campus experience.
· Improved image of Oxnard College in the community.
· Reduced number of accidents, incidents, and injuries.
· A heightened sense of safety and security.
· An increased utilization of strategic, educational, and facilities master plans, where appropriate, to campus use and development.

· A well-informed campus community on matters related to campus space, use, safety, and development.

Meetings

The Campus Use, Development, and Safety Committee meets the second Tuesday of each month during the Fall and Spring Semesters, with additional meetings scheduled as needed.  If a member misses three consecutive meetings, he/she will no longer be considered a voting member.

CURRICULUM COMMITTEE

AUTHORITY

The Curriculum Committee is a subcommittee of the academic senate and is a participatory governance committee.  The Oxnard College faculty is charged by Title 5 with the primary responsibility for making recommendations in the areas of curriculum and academic standards.  The Curriculum Committee reports directly to the academic senate.

PURPOSE

In its role as the body that recommends new and revised curriculum to the governing board of the district, the Oxnard College Curriculum Committee provides guidance, advocacy, and oversight in the development of courses, programs, and academic policies, to ensure that the curriculum is academically sound, comprehensive, and responsive to the evolving needs of the academic, business, and social community, in the fulfillment of the college’s mission.  

MEMBERSHIP

The curriculum committee membership will consist of one voting faculty member to represent each instructional, library, and counseling department, plus the academic senate president or designee who will serve as chair of the committee.  Additional voting members are an administrative representative, a classified senate representative, a student representative, the Articulation and Transfer Center Officers and one faculty representative from AFT.  Non-voting members will be the Executive Vice President, who will also serve as co-chair, the registrar, and all instructional deans except the administrative representative.  Members are requested to bring their meeting packets, current college catalog, and committee handbook to the meetings.  

GOALS

· To recommend program changes, certificate pattern changes, course changes, or deletions for approval, when necessary, by the Board of Trustees, making sure such changes meet the standards set forth by the Education Code and Title 5.

· To recommend new courses, their classification as degree or non-degree credit, applicability to associate degree and transfer general education patterns, general transferability, and other curricular elements as mandated by Title 5.

· To recommend all credit and non-credit programs and certificate patterns for approval by the Board of Trustees.  To be recommended, all programs must meet the standards set forth by the Education Code and Title 5.

· To recommend graduation requirements and general education requirements for the A.A. and A.S. degrees for approval by the Board of Trustees.

· To ensure that the college’s curriculum is current and reviewed on a regular basis.

CURRICULUM COMMITTEE 
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ACTIVITIES

In order to accomplish the above goals, the Curriculum Committee: 

· Acts upon new course proposals, course revisions, program proposals and changes, and college and district academic policies. Course and program proposals and changes will receive two readings.

· Receives course and program proposals and revisions from departments and distributes them to the technical review subcommittee and the articulation officer for review prior to first reading.

· Recommends revisions or clarifications as necessary at first reading.

· Approves proposals and revisions at second reading upon ascertaining that statutory, regulatory, and professional requirements are met.

· Communicates via the co-chairs with the District Technical Review Workgroup (DTRW), transmitting proposals as appropriate for review; and receives DTRW recommendations.

· Encourages the timely review and revision of courses within a five-year cycle.

· Receives, as information, proposals for new Community Services courses. Verifies that appropriate department/discipline faculty have been informed of them and agree that such courses do not conflict with the college’s credit curriculum.

· Sponsors staff education and training in curriculum processes and the SLO processes. 

· Receives updates on changes to Title 5.

· Conducts an annual self-appraisal on achievements and processes.
EXPECTED OUTCOMES

· All college and district educational policies meet statutory and regulatory requirements and are designed for the students’ best educational interest.

· All college courses are current, sound, and meet all statutory and regulatory requirements.

· Each college course is described in a course outline of record that will be maintained in the official college files and made available to each instructor. 

· Each course outline of record shall specify the unit value, scope, objectives, and content in terms of a specific body of knowledge. The course outline shall also specify types or provide examples of required reading and writing assignments, other outside of class assignments, instructional methodology, and methods of evaluation for determining whether the stated objectives have been met by students. (Title 5, Section 55002(a)(3) Course Outline of Record)

MEETINGS

The Curriculum Committee meets twice a month, on the second and fourth Wednesday. Voting members are to designate proxies in their absence. 

PROFESSIONAL DEVELOPMENT COMMITTEE
AUTHORITY

The Professional Development Committee derives its authority from the Oxnard College Shared Decision Making and Collegial Consultation document approved in 2007 by the Academic and Classified Senates, Associated Student Government, and OC Management and acts as a committee of the Oxnard College academic senate and under the authority of AB1725 and Title 5 of the California Code of Regulations.  The Professional Development Committee reports directly to the academic senate.

PURPOSE

The Professional Development Committee (PDC) supports and advances appropriate professional development activities of faculty, staff, and administration as delineated in AB1725 and Title 5.  

MEMBERSHIP

Professional Development Committee membership is representative. Faculty members from each department serve on the committee. In addition, the classified staff is represented, Associated Student Government President, and a dean to serve as the management representative, and one faculty representative is appointed by AFT.

Members serve one-year terms and are selected by their departments/divisions or constituent groups. The chair has been an elected position of the academic senate, according to the senate’s bylaws. 
GOALS

· To coordinate with the President on a comprehensive organizational and professional development program for all campus employees.

· To oversee the coordination of Self-Assigned Flex activities on campus during the academic year.

· To assist in the planning of the “All College Day” each year in coordination with the academic senate President and with employment agreements.

Activities 

In order to accomplish the above goals, the PDC: 

· Solicits and evaluates applications for funding of faculty, staff, and administrative professional development activities.

· Coordinates with President’s Office for development and delivery of a comprehensive program for professional development.

· Collects written reports of completed activities.

· Plans and publishes the schedule for Self-Assigned Flex activities each year.

· Assists in the planning of the “All College Day” each year.

· Prepares and submits plans and reports of professional development activities to the state chancellor’s office as required.

PROFESSIONAL DEVELOPMENT COMMITTEE
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· Participates in the District Staff Development Committee’s activities (Oxnard College’s elected committee chair becomes chair of the district committee every third year).

· Maintains records of professional development activities, funding history, and reports related to those activities.

· To coordinate with appropriate District personnel to support campus based professional development activitis.

EXPECTED OUTCOMES

· Faculty, staff, and administration will have the opportunity for on-campus participation in professional development activities during Self-Assigned Flex Week and the “All College Day”. 

MEETINGS

The Professional Development Committee will meet monthly on the third Wednesday of the month. Meetings are announced to the academic senate and via email, and the agenda is posted in a conspicuous place 72 hours in advance of each meeting in compliance with requirements of the Brown Act. 

PLANNING AND BUDGETING COUNCIL

AUTHORITY

The Planning and Budgeting Council (PBC) was created to serve as the main entity for shared decision making, planning, and budgeting at the College by the authority of the Oxnard College Shared Decision Making and Collegial Consultation document approved in 20067 by the Academic and Classified Senates, Associated Student Government, and Management.  The Planning and Budgeting Council reports directly to the President.

PURPOSE

The Planning and Budgeting Council makes recommendations to the President on all matters related to planning, budgeting, and shared decision making at the college.  In making those recommendations, PBC receives recommendations and other information from all other constituency groups and participatory governance committees.  Also part of the committee’s purview is the review of the effectiveness of the participatory governance process on campus.
MEMBERSHIP

Members come from both constituency groups’ representative bodies (i.e., the Academic Senate, Classified Senate, Associated Student Government) and from management.  Members are to serve staggered two-year terms and can be re-elected.  In addition, all members are to have a designated alternate attend in the event of their absence.  

Members have the following responsibilities:

· Provide written reports to PBC of their constituency’s activities

· Report information from PBC back to their constituency 

· Present the views of the constituency they were chosen to represent, not solely their own views

· Attend PBC meetings on a monthly basis (or more, when PBC deems it so necessary)

The PBC membership is as follows:

Co-Chairs

· Vice President, Business Services
· Academic Senate President

Constituency Representatives:

· Two management representatives

· Six Academic Senate representatives (appointed by the Academic Senate, at least one of whom represent the student services area and no more than one of whom comes from the same department)

PLANNING AND BUDGETING COUNCIL
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MEMBERSHIP (continued)

· Two classified staff representatives (appointed by SEIU, one of whom is from student services, one of whom is from fiscal services
· One student representatives (appointed by Associated Student Government)

· One AFT representative (appointed by AFT)

Non-Voting Members:

· Vice President, Business Services
· Academic Senate President

Ex Officio Members:
· Executive Vice President, Student Learning (non-voting)
· Dean of Educational Services and Research
GOALS

· To oversee the coordination of planning and budgeting activities at the College that ensures an integrated planning process.

· To ensure the full implementation and effectiveness of the College’s overall planning and budgeting process.

· To optimize the funding, allocation, and utilization of all Oxnard College resources in a manner that promotes the fulfillment of its educational mission.

· To gather and disseminate accurate and current information regarding the Oxnard College budget.

· To promote informed and constructive dialogue for the effective development of education at Oxnard College.

· To ensure that participatory governance processes are effective means of decision making at Oxnard College.

PLANNING AND BUDGETING COUNCIL
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Activities

In order to accomplish the above goals, the PBC: 

· Shares information discussed at PBC with all constituencies and as appropriate the college community.

· Shares information at PBC related to activities of all constituencies. 

· Advocates for District budget allocation model modifications that will benefit the College.

· Participates in the coordination, allocation, and re-allocation of the budget resources consistent with the College’s Mission, Strategic Master Plan, and the current state of the budget.

· Reviews recommendations from the Program Effectiveness and Planning Committee and makes recommendations to the President regarding planning and budgeting as well as program development, reduction, or elimination.

· Disseminates budget and financial information for all instructional resources of the College among its members and communicates similarly with other College constituencies.

· Monitors the College’s financial status.

· Periodically reviews the Shared Decision Making and Collegial Consultation at Oxnard College document.

· Reviews and responds to matters referred by the President.

· Reviews the College Mission and Goals, Strategic Plan, Educational and Facilities Master Plans.  (See Appendix B for processes used in review.)
· Evaluates the effectiveness of the College’s overall planning process, examining each component separately and the entire process as an integrated whole, and makes modifications as deemed necessary for improvement.  (See Appendix B for processes used in review.)

· Reviews annual Governance Self-Appraisal Forms from each participatory governance committee and based on said review, makes recommendations to respective committees.

· Responds to recommendations of constituent groups and makes recommendations to the President.

· Makes recommendations to the President regarding faculty hiring prioritization.

· Posts approved Planning and Budgeting Council agendas and drafts to the Intranet and takes other appropriate means to inform the College community.

· Conducts an annual self-appraisal on achievements and processes.

PLANNING AND BUDGETING COUNCIL
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EXPECTED OUTCOMES

· The President receives timely recommendations that are fully informed by the participatory governance processes.

· The financial integrity of the College is promoted, including the identification and securing of new funding sources.

· Optimization of the funding, allocation, and utilization of all Oxnard College resources in a manner that promotes fulfillment of its educational mission.

· The activities of PBC shall support the goals and activities of all other campus constituencies.

· Where appropriate, suggestions, recommendations and decisions are disseminated to all constituency groups.

· Strategic, educational and facilities master plans are reviewed and updated on a three-year cycle.

· College mission and goals are reviewed every three to five years.

· Shared Decision Making and Collegial Consultation at Oxnard College document is reviewed and updated on a 3-year cycle and revised as necessary.

· The College’s overall planning process will integrate planning, implementation, and evaluation, while linking planning with resource allocation in a meaningful manner that focuses on student learning and leads to institutional improvement.

MEETINGS

The Planning and Budgeting Council meets the third Wednesday of each month during the fall and spring semesters, with additional meetings scheduled as needed.  Members are expected to attend all meetings or send the designated alternate in their place. If a member misses three consecutive meetings, he/she will no longer be considered a voting member.
PROGRAM EFFECTIVENESS AND PLANNING COMMITTEE

AUTHORITY

The Program Effectiveness and Planning Committee (PEPC) was created to analyze each Program’s Program Effectiveness Plan (PEP) and to make recommendations to the Planning and Budgeting Council regarding said Plans.  

PURPOSE

The Program Effectiveness and Planning Committee makes recommendations to the Planning and Budgeting Council on all matters related to program effectiveness and program planning.  In making those recommendations, PEPC receives a Program Effectiveness Plan from each and every College program. 

MEMBERSHIP

Members come from divisions and departments and are comprised of the Department Chair, Coordinator, Supervisor, or designee in such departments, etc.  In addition, all members are to have a designated alternate attend in the event of their absence.  

Members have the following responsibilities:

· Assist their departments and/or divisions in providing PEPC with each Program’s PEP by mid-November of each year

· Report information from PEPC back to their division/department 

· Present the views of the division/department they were chosen to represent, not solely their own views

· Attend PEPC meetings per the schedule outlined in the Program Effectiveness and Planning Process and Timeline (Please refer to diagram in Appendix A for a visual representation of this Process and Timeline.)

The PEPC membership is as follows:

Co-Chairs

· Vice President of Instruction 

· Academic Senate President or Senate designee

Division/Department/Constituency Representatives:

· Five management representatives

· Two Academic senate representatives (appointed by the Academic Senate)

· Two classified staff representatives (appointed by SEIU)

· Two student representatives (appointed by Associated Student Government)

Instructional

· Business Department Representative

· Dental Hygiene Department Representative/Addictive Disorders Studies

· Fine Arts Department Representative

· Letters Department Representative

PROGRAM EFFECTIVENESS AND PLANNING COMMITTEE
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Division/Department/Constituency Representatives:
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      Instructional (cont.)
· Math Department Representative

· Physical Education/Athletics/Health Department Representative

· Sciences Department Representative

· Public Services Department Representative

· Social Sciences Department Representative

· Technology Department Representative

Student Services

· Admissions & Records

· Counseling/Matriculation/Transfer Center Representative

· Educational Assistance Center/Health Center Representative

· EOPS Representative

· Library/Learning Resources Representative

Business Services

· Bookstore/Publications Representative

· Fiscal Services/Student Business Office Representative

· IT Representative

· Maintenance & Operations Representative

Ex Officio Member:

· Vice President, College Services 

· Dean of Educational Services and Research
GOALS

· To oversee the coordination of the Program Effectiveness Planning Process.

· To ensure the full implementation and effectiveness of the College’s program review process.

· To facilitate the continuous improvement of programs.

· To assist in aligning programs’ goals with the College’s mission and goals.

· To encourage that program needs identified in the Program Effectiveness Plan are incorporated into the College’s planning and budgetary process.

· To provide students services, instructional, and administrative units with an opportunity to assess their programs and share the results with the College.

· To communicate a broader understanding of programs at the College among a larger group of faculty, staff and students.

· To promote informed and constructive dialogue to increase program effectiveness and the development of education at Oxnard College.

PROGRAM EFFECTIVENESS AND PLANNING COMMITTEE

(continued)

Activities

In order to accomplish the above goals, PEPC: 

· Sets timelines and schedule for the collection and review of the Program Effectiveness Plans.

· Reviews and revises Program Effectiveness Planning Process annually.

· Provides guidance to programs in relation to the development of the Program Effectiveness Plan.

· Shares information discussed at PEPC with division/departments and as appropriate the college community.

· Shares information at PEPC related to activities of division/departments.

· After extensive analysis of each Program’s PEP, makes recommendations to the Planning and Budgeting Council regarding program effectiveness and planning, program development, reduction, or elimination.

· Posts approved Program Effectiveness and Planning agendas and drafts to the Intranet and takes other appropriate means to inform the College community.

· Reviews and evaluates all Program Effectiveness Plan annually.

· Gives recommendations to division/departments regarding Program Effectiveness Plans.

· Conducts an annual self-appraisal on achievements and processes.

EXPECTED OUTCOMES

· Measures of institutional effectiveness and program improvement are supported through the Program Effectiveness Planning Process.

· The present and future status of all programs is assessed.

· The strengths and weaknesses in all programs are identified in terms of outcomes.

· The achievement of short- and long-term goals by all programs is evaluated.

· The College’s Program Effectiveness and Planning Process and Timeline will be successfully implemented enhancing the linkage of program and educational planning with resource allocation in a meaningful manner that focuses on student learning and leads to institutional improvement.

MEETINGS

The Program Effectiveness and Planning Committee meets the fourth Tuesday of each month during the fall and spring semesters, with additional meetings scheduled as needed.  Members are expected to attend all meetings or send the designated alternate in their place. If a member misses three consecutive meetings, he/she will no longer be considered a voting member.

TECHNOLOGY COMMITTEE 

Authority

The Technology Committee derives its authority from the Oxnard College Shared Decision Making and Collegial Consultation document approved in 2007 by the Academic Senate, Classified Senate, Associated Student Government, and OC Management.

Purpose

The Technology Committee exists to meet the instructional, communication, computing, and research needs of the students, faculty, and staff of the College.  The mission of the committee is to focus on the technology environment at the College and to take a proactive leadership role on technology issues.

Membership

The Technology Committee membership is as follows:  

Co-Chairs

· Dean

· Faculty Member (selected by Technology Committee)

One required representative from each of the following areas: 

· Information Technology

· Media Center

· Learning Center

· OCTV

· EAC

· Admissions and Records

Constituency and/or Division/Department Representatives:

· One management representative (appointed by the Deans’ Council)

· Two Academic Senate representatives

· One Classified Senate representative

Instructional

· Business Department Representative

· Dental Hygiene Department Representative/Addictive Disorders Studies

· Fine Arts Department Representative

· Letters Department Representative

· Math Department Representative

· Physical Education/Athletics/Health Department Representative

TECHNOLOGY COMMITTEE 

(continued)

Division/Department/Constituency Representatives:

(continued)

      Instructional

· Sciences Department Representative

· Public Services Department Representative

· Social Sciences Department Representative

· Technology Department Representative

Student Services

· Counseling/Matriculation/Transfer Center Representative

· Health Center Representative

· EOPS Representative

· Library/Learning Resources Representative

Business Services

· Bookstore/Publications Representative

· Fiscal Services/Student Business Office Representative

· Maintenance & Operations Representative

The Technology Committee is open to all constituents and/or division/departments of the College.  The voting, however, is limited to the representatives listed above.  Membership is for one year.

Goals

· To provide a collaborative venue for shared leadership determining the technology needs of the College to sustain teaching and information management.

· To plan for the incorporation of various technologies in the teaching and learning activities at the College.

· To advise the College and individuals about technological matters pertaining to teaching and learning and information management.

· To help in establishing policies and procedures that can sustain and manage the existing technology and information management infrastructure.

· To author, revise, and oversee the College’s Technology Master Plan.

Activities

In order to accomplish the above goals, the Technology Committee will: 

· Serve as a voice and advocate for the application of appropriate technologies to the learning process at the College.

· Serve as a forum and share discussions on information about the College’s educational technology and information management infrastructures.

TECHNOLOGY COMMITTEE 

(continued)

Expected Outcomes

· A venue for the College community to discuss planning and resources related to issues involving educational technology and information management.

· A completed College Technology Master Plan.

· Appropriate policies and procedures regarding the acquisition, use, and maintenance of educational technology and information management systems.

· A source of information for faculty, staff and management about available and appropriate educational technologies and information management systems. 

Meetings

The Technology Committee meets the third Thursday of each month during the academic year.  Additional meetings to be scheduled as needed.


APPENDIX A
Oxnard College Shared Decision Making/ 

Collegial Consultation Committee Structure Model

COLLEGE PARTICIPATORY GOVERNANCE COMMITTEE STRUCTURE
Dotted lines signify information flowing back and forth as appropriate.  These lines are not indicative of any hierarchy.  Rather, they show the connectedness of all constituencies to the five shared governance entities: (1) Planning and Budgeting Council; (2) Program Effectiveness Planning Committee; (3) Campus Use, Development, and Safety Committee; (4) Accreditation Committee; (5) Technology Committee; (6) Professional Development Committee; and (7) Curriculum Committee.  Also, normal “reporting out” patterns to all constituency groups are in place.
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APPENDIX B
Advisory Committees 

	
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat

	1st
Week
	
	
	2:00 p.m. Marketing Committee
	2:00 p.m.  Student 

Success
	
	
	

	2nd
Week
	
	2:30 p.m.
Academic 

Senate
	2:00 p.m. Campus, Use & 

Development
	2:00 p.m.

Curriculum Committee
	
	
	

	3rd
Week
	
	
	2:00 p.m. Technology Committee
	2:00 p.m. Planning & Budgeting Committee
	
	
	

	4th
Week
	
	2:30 p.m. 

Academic 

Senate
	2:00 p.m. 

Program 

Effectiveness & Planning Committee
	2:00 p.m. 

Curriculum Committee
	
	
	

	5th
Week
	
	
	
	
	
	
	





APPENDIX C
Non-Participatory Governance Committees 

MARKETING COMMITTEE 

Authority

The Marketing Committee derives its authority from the Oxnard College Shared Decision Making and Collegial Consultation document approved in 2007 by the Academic Senate, Classified Senate, Associated Student Government, and OC Management.

Purpose

The Marketing Committee exists to meet the marketing and informational needs of the students, faculty, and staff of the College.  The mission of the committee is to act in an advisory role to focus on the branding and promotional needs of the College and to take a proactive role in establishing a positive and innovative image for Oxnard College.

Membership

The Marketing Committee membership is as follows:  

Co-Chairs

· College Administrator – Vice President of Business Services

· Public Relations/Marketing Specialist

Representatives 

Deans and one faculty member from their areas make up a portion of the committee along with the Vice President of Business Services and Public Information Officer.

The Marketing Committee is open to all constituents and/or division/departments of the College.  All decisions are advisory, however, and voting is limited to the representatives listed above.  Membership is for one year.

Goals

· To provide a collaborative venue for shared leadership determining the marketing needs of the College to provide positive promotion of the College and campus events and staff accomplishments.

· To advise the College and individuals about marketing innovations and to propose marketing and informational campaigns to strengthen the branding of Oxnard College in partnership with the sister colleges of the Ventura County Community College District.

· To work in conjunction with the activities of the Office of Outreach and Recruitment. 

· To author, revise, and oversee the College’s Marketing Plan.

Activities

In order to accomplish the above goals, the Marketing Committee will: 

· Serve as a forum and share discussions on information about the College’s future marketing strategies.

MARKETING COMMITTEE 

(continued)

Expected Outcomes

· A venue for the College community to discuss planning and market research related to issues involving promotion of Oxnard College programs, classes and special events. 

· A completed College Marketing Plan.

Meetings

The Marketing Committee meets the monthly during the academic year.  Recommended meetings on the first Tuesday of each month.

STUDENT SUCCESS COMMITTEE
Authority
The Student Success Committee derives its authority from the Oxnard College Shared Decision making and Collegial Consultation document approved in 2007 by the Academic and Classified Senates, Associated Student Government and the OC management.

PURPOSE

The purpose of the Student Success Committee is to develop, implement and assess a model that examines data for the evaluation of student success and advise appropriate shared governance bodies related to the charge of the committee and its findings.  The data elements will provide a foundation for examining effectiveness and will serve to frame recommendations.  Focus of the committee will be to establish baselines, measures of effectiveness, on-going analysis and recommendations.

MEMBERSHIP

Executive Vice President of  Instruction; President of the Academic Senate or designee; members at large from the Academic Senate; representatives from the College Deans;  the Dean of Student Services; Dean of Educational Services and Research; representatives from Counseling, Admissions and Records, and Financial Aid; the President for the Classified Senate or designee; and student representation.

GOALS

· Develop, implement, and evaluate a Student Success Model

· Define the parameters of the Committee’s charge

· Collaborate with components to determine data elements.

· Outreach and Recruitment

· Matriculation

· Student Learning

· Academic Support Services 

· Student Services

· Graduation/Transition

· Follow-up (satisfaction)

· Provide guidance for the utilization of data

ACTIVITIES

· Provide guidance in determining data elements.

· Set timelines and schedule for the collection and review of data.

· Disseminate information with appropriate bodies.

· Make recommendations as appropriate.

· Annually review and evaluate committee effectiveness.

EXPECTED OUTCOMES

· Collaborate with each component in the articulation of short and long term goals

STUDENT SUCCESS COMMITTEE
(continued)

EXPECTED OUTCOMES  (cont.)

· Identify and develop data elements to help evaluate each component 

· Identify the barriers that impede data collection

· Provide accurate data for each component

· Provide informed recommendations for program development

MEETINGS

The Student Success Committee meets the first Wednesday of each month during the fall and spring semesters, with additional meetings scheduled as needed.  Members are expected to attend all meetings or send the designated alternate in their place.   If a member misses three consecutive meetings, he/she will no longer be considered a voting member.

APPENDIX D
Education Code of the 

State of California and Title 5 
of the California Code of Regulations

The respective roles in governance by students, staff, and faculty are specified in the Education Code of the State of California and in Title 5 of the California Code of Regulations.  The Education Code of the State of California, Sec. 70902, makes those roles a matter of legal obligation.

70902. (b)
In furtherance of the provisions of subdivision (a), the governing board of each community college district shall do all of the following:

[Note: Items 1-6 not applicable and omitted here]

7)
Establish procedures not inconsistent with minimum standards established by the board of governors to ensure faculty, staff, and students the opportunity to express their opinions at the campus level and to ensure that these opinions are given every reasonable consideration, and the right to participate effectively in district and college governance, and the right of academic senates to assume primary responsibility for making recommendations in the areas of curriculum and academic standards.

Title 5, Sec. 53200-204, delineates areas in which governing boards and their designees are required to reach either mutual agreement with or rely primarily upon the advice and judgment of the academic senate:

53200. Definitions.

For the purpose of this Subchapter:


(a) “Faculty” means those employees of a community college district who are employed in positions that are not designated as supervisory or management for the purposes of Article 5 (commencing with Section 3540) of Chapter 10.7 of Division 4 of Title 1 of the Government Code, and for which minimum qualifications for hire are specified by the Board of Governors.



(b) “Academic senate,” “faculty council,” and “faculty senate” means an organization formed in accordance with the provisions of this Subchapter whose primary function, as the representative of the faculty, is to make recommendations to the administration of a college and to the governing board of a district with respect to academic and professional matters. For purposes of this Subchapter, reference to the term “academic senate” also constitutes reference to “faculty council” or “faculty senate.”


(c) “Academic and professional matters” means the following policy development and implementation matters:

(1) curriculum, including establishing prerequisites and placing courses within disciplines;

(2) degree and certificate requirements;

(3) grading policies;

(4) educational program development;

(5) standards or policies regarding student preparation and success;

(6) district and college governance structures, as related to faculty roles;

(7) faculty roles and involvement in accreditation processes, including self-study and annual reports;

(8) policies for faculty professional development activities;

(9) processes for program review;

(10) processes for institutional planning and budget development; and


(11) other academic and professional matters as are mutually agreed upon between the governing board and the academic senate.

(d) “Consult collegially” means that the district governing board shall develop policies on academic and professional matters through either or both of the following methods, according to its own discretion: 



(1) relying primarily upon the advice and judgment of the academic senate; or

(2) agreeing that the district governing board, or such representatives as it may designate, and the representatives of the academic senate shall have the obligation to reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such recommendations.



53201. Academic Senate or Faculty Council.

In order that the faculty may have a formal and effective procedure for participating in the formation and implementation of district policies on academic and professional matters, an academic senate may be established at the college and/or district level.

53202.  Formation; Procedures; Membership.

The following procedure shall be used to establish an academic senate:


(a) The full-time faculty of a community college shall vote by secret ballot to form an academic senate. 



(b) In multi-college districts, the full-time faculty of the district colleges may vote on whether or not to form a district academic senate. Such vote shall be by secret ballot.



(c) The governing board of a district shall recognize the academic senate and authorize the faculty to:
(1) Fix and amend by vote of the full-time faculty the composition, structure, and procedures of the academic senate.



(2) Provide for the selection, in accordance with accepted democratic election procedures, the members of the academic senate.



(d) The full-time faculty may provide for the membership and participation of part-time faculty members in the academic senate.



(e) In the absence of any full-time faculty members in a community college, the part-time faculty of such community college may form an academic senate.

53203. Powers. 

(a) The governing board of a community college district shall adopt policies for appropriate delegation of authority and responsibility to its college and/or district academic senate. Among other matters, said policies, at a minimum, shall provide that the governing board or its designees will consult collegially with the academic senate when adopting policies and procedures on academic and professional matters. This requirement to consult collegially shall not limit other rights and responsibilities of the academic senate, which are specifically, provided in statute or other Board of Governors regulations.


(b) In adopting the policies and procedures described in Subsection (a), the governing board or its designees shall consult collegially with representatives of the academic senate.



(c) While in the process of consulting collegially, the academic senate shall retain the right to meet with or to appear before the governing board with respect to the views, recommendations, or proposals of the senate. In addition, after consultation with the administration of the college and/or district, the academic senate may present its views and recommendations to the governing board.



(d) The governing board of a district shall adopt procedures for responding to recommendations of the academic senate that incorporate the following:



(1) In instances where the governing board elects to rely primarily upon the advice and judgment of the academic senate, the recommendations of the senate will normally be accepted, and only in exceptional circumstances and for compelling reasons will the recommendations not be accepted. If a recommendation is not accepted, the governing board or its designee, upon request of the academic senate, shall promptly communicate its reasons in writing to the academic senate.



(2) In instances where the governing board elects to provide for mutual agreement with the academic senate, and agreement has not been reached, existing policy shall remain in effect unless continuing with such policy exposes the district to legal liability or causes substantial fiscal hardship. In cases where there is no existing policy, or in cases where the exposure to legal liability or substantial fiscal hardship requires existing policy to be changed, the governing board may act, after a good faith effort to reach agreement, only for compelling legal, fiscal, or organizational reasons.



(e) An academic senate may assume such responsibilities and perform such functions as may be delegated to it by the governing board of the district pursuant to Subsection (a).



(f) The appointment of faculty members to serve on college or district committees, task forces, or other groups dealing with academic and professional matters, shall be made, after consultation with the chief executive officer or his or her designee, by the academic senate. Notwithstanding this Subsection, the collective bargaining representative may seek to appoint faculty members to committees, task forces, or other groups.


53204. Scope of Regulations.

Nothing in this Subchapter shall be construed to impinge upon the due process rights of faculty, or to detract from any negotiated agreements between collective bargaining representatives and district governing boards.  It is the intent of the Board of Governors to respect agreements between academic senates and collective bargaining representatives as to how they will consult, collaborate, share, or delegate among themselves the responsibilities that are or may be delegated.

Title 5, Sec. 51023 specifies the role of staff in governance.

51023.5 Staff

(a) The governing board of a community college district shall adopt policies and procedures that provide district and college staff the opportunity to participate effectively in district and college governance. At minimum, these policies and procedures shall include the following:


(1) Definitions or categories of positions or groups of positions other than faculty that compose the staff of the district and its college(s) that, for the purposes of this Section, the governing board is required by law to recognize or chooses to recognize pursuant to legal authority. In addition, for the purposes of this Section, management and non-management positions or groups of positions shall be separately defined or categorized.



(2) Participation structures and procedures for the staff positions defined or categorized.


(3) In performing the requirements of Subsections (a)(1) and (2), the governing board or its designees shall consult with the representatives of existing staff councils, committees, employee organizations, and other such bodies. Where no groups or structures for participation exist that provide representation for the purposes of this Section for particular groups of staff, the governing board or its designees, shall broadly inform all staff of the policies and procedures being developed, invite the participation of staff, and provide opportunities for staff to express their views.



(4) Staff shall be provided with opportunities to participate in the formulation and development of district and college policies and procedures, and in those processes for jointly developing recommendations for action by the governing board, that the governing board reasonably determines, in consultation with staff, have or will have a significant effect on staff.



(5) Except in unforeseeable, emergency situations, the governing board shall not take action on matters significantly affecting staff until it has provided staff an opportunity to participate in the formulation and development of those matters through appropriate structures and procedures as determined by the governing board in accordance with the provisions of this Section.



(6) The policies and procedures of the governing board shall ensure that the recommendations and opinions of staff are given every reasonable consideration.



(7) The selection of staff representatives to serve on college and district task forces, committees, or other governance groups shall, when required by law, be made by those councils, committees, employee organizations, or other staff groups that the governing board has officially recognized in its policies and procedures for staff participation. In all other instances, the selection shall either be made by, or in consultation with, such staff groups. In all cases, representatives shall be selected from the category that they represent.



(b) In developing and carrying out policies and procedures pursuant to Subsection (a), the district governing board shall ensure that its actions do not dominate or interfere with the formation or administration of any employee organization, or contribute financial or other support to it, or in any way encourage employees to join any organization in preference to another. In addition, in order to comply with Government Code Sections 3540, et seq., such procedures for staff participation shall not intrude on matters within the scope of representation under Section 3543.2 of the Government Code. In addition, governing boards shall not interfere with the exercise of employee rights to form, join, and participate in the activities of employee organizations of their own choosing for the purpose of representation on all matters of employer-employee relations. Nothing in this Section shall be construed to impinge upon or detract from any negotiations or negotiated agreements between exclusive representatives and district governing boards. It is the intent of the Board of Governors to respect lawful agreements between staff and exclusive representatives as to how they will consult, collaborate, share, or delegate among themselves the responsibilities that are or may be delegated to staff pursuant to these regulations.



(c) Nothing in this Section shall be construed to impinge upon the policies and procedures governing the participation rights of faculty and students pursuant to Sections 53200-204, respectively.

, and Section 51023.7
(d) The governing board of a community college district shall comply substantially with the provisions of this Section.


Title 5, Sec. 51023.7 specifies the role of students in governance.

51023.7. Students.

(a) The governing board of a community college district shall adopt policies and procedures that provide students the opportunity to participate effectively in district and college governance. Among other matters, said policies and procedures shall include the following:


(1) Students shall be provided an opportunity to participate in formulation and development of district and college policies and procedures that have or will have a significant effect on students. This right includes the opportunity to participate in processes for jointly developing recommendations to the governing board regarding such policies and procedures.



(2) Except in unforeseeable, emergency situations, the governing board shall not take action on a matter having a significant effect on students until it has provided students with an opportunity to participate in the formulation of the policy or procedure or the joint development of recommendations regarding the action.



(3) Governing board procedures shall ensure that at the district and college levels, recommendations and positions developed by students are given every reasonable consideration.



(4) For the purpose of this Section, the governing board shall recognize each associated student organization or its equivalent within the district as provided by Education Code Section 76060, as the representative body of the students to offer opinions and to make recommendations to the administration of a college and to the governing board of a district with regard to district and college policies and procedures that have or will have a significant effect on students. The selection of student representatives to serve on college or district committees, task forces, or other governance groups shall be made, after consultation with designated parties, by the appropriate officially recognized associated student organization(s) within the district.
(b) For the purposes of this Section, district and college policies and procedures that have or will have a “significant effect on students” includes the following:
(1) grading policies;



(2) codes of student conduct;



(3) academic disciplinary policies;



(4) curriculum development;



(5) courses or programs which should be initiated or discontinued;



(6) processes for institutional planning and budget development;



(7) standards and policies regarding student preparation and success;



(8) student services planning and development;



(9) student fees within the authority of the district to adopt; and

(10) any other district and college policy, procedure, or related matter that the district governing board determines will have a significant effect on students.
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