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Oxnard College Academic Senate
MINUTES

Date:  September 14, 2009
Members present and absent:

	Academic Senate Executive Board

	Robert Cabral, President
	Present

	_____________, Vice President
	

	Maria Parker, Treasurer
	Present

	Jeannette Redding, Secretary
	Present


	Department
	Senators

	Addictive Disorders Studies
	1.  Vacant

	Business/CIS/Legal Assisting
	1.  Diane Eberhardy, Present

	Child Development
	1.  Vacant

	Counseling
	1.  Margarita Corral, Proxy carried by Ralph Smith

	Dental Hygiene
	1.  Dr. Richard Enriquez (Peggy Newville, Present)

	Fine Arts
	1.  Vacant

	Fire Tech/T.V.
	1.  Gary W. Morgan, Present

	Letters
	1.  Amy Edwards, Proxy carried by Jenny Redding

2.  __________________

3.  Vacant

- - - - - - - - - - - - - -

1   Robert Kornelson, Absent
2.  Pt Vacant 

	Library
	1.  Tom Stough, Present

	Math
	1.  Bret Black, Present

2.  __________________

- - - - - - - - - - - - - -

1.  __________________

	Part-Time Faculty Rep. at-Large
	1.  Greg Kaapuni, Absent

	Performing Arts
	1.  Vacant

	Physical Education/Health
	1.  Vacant

	Natural Sciences
	1.  Chris Mainzer, Present

2.  Vacant

- - - - - - - - - - - - - - -

1.  Pt Vacant

2.  Pt Vacant

	Student Support Services (EAC, Health Center)
	1.  Mary Jones, Present



	Student Support Services (EOPS)


	1.  Ana Maria Valle, Present

	Social Sciences
	1. Marie Butler, Present 

2. Linda Kamaila, Present

- - - - - - - - - - - - - - 

1.  Pt Vacant

2.  Pt Vacant

	Technology/CRM
	1.  Richard Williams, Pesent


Non-Voting Faculty:
Gloria Guevara, Ishita Edwards, Lilia Ruvalcaba, Steve Hall, Cal Davis 
	Agenda Item
	Summary of Discussion
	Action (If Required)
	Completion Timeline/

Assigned to:
	Under 10+1 (if applicable)

	Call to Order


	Academic Senate (AS) President Robert Cabral called the meeting to order at 2:35 p.m

	
	
	

	Additions to the Agenda
	None


	
	
	

	Public Comments/Announcements
	Executive Vice President Erika Endrijonas
Dr. Endrijonas made the following points:  

· Enrollment is up 8.33%, 8,351 students

· Apology for Banner glitch first day of class

· Budget

· Final budget to be presented to the Board in October following which a Budget Forum will be conducted

· Categoricals hit over the summer with the possibility of completely cutting categoricals next budget year

· Possible Mid-Year Cuts

· District is positioned to absorb those Mid-Year Cuts

· No plan to make any more layoffs

· PEPC process becomes more important than ever

· New Students Services Building dedication to be 10/22/09 from 4-6 p.m.

· Accreditation Self-Study Underway with visit by Team to be between Oct. 4 and Oct. 21, 2009; thus, study due to Board for July Board meeting; J. Merrill wants Self-Study Report finished by May 30, 2010.  Biggest issue is SLO and reaching proficiency by 2012 to wit processes must be put in place by this year and assessment well underway.

· Opening of Performing Arts Building still slated for Spring 2011

· Renovation of LRC to be begun by late fall; out to bid with expectations of many bids from in- and out-of-state

· NH-1 and NH-2 back online as classrooms

· Q&A involving processes used for ongoing budget cuts; concerns about following proper shared governance expressed; query re money for in-class supplies; continued cancellation of classes possible; question about cancellation of four-week summer session; concerns about proper communication expressed


	
	
	

	Reading and Approval of Minutes


	Minutes approved as presented with belated correction to Treasury amount to $2,043.64 versus $3,043.64.  (1st, C. Mainzer; 2nd, L. Kennedy, Passed)
	
	
	

	Board and Committee Reports


	
	
	
	

	   Treasurer’s Report—

   Maria Parker


	—The current balance is $1,851.82.

	
	
	#10  Budget Development

	   Basic Skills Initiative—

   Jenny Redding

	—J. Redding distributed draft minutes of the last Basic Skills Advisory Committee meeting and went over main points discussed at the meeting.

—J. Redding made a point of inviting faculty who want a copy of handout given at Faculty Summer Institute to please come to her office for one of the ten remaining copies in her office (LS-N).

—J. Redding also requested that any faculty supporting the sponsoring of a second Faculty Summer Institute please send her an e-mail so that she could present same to administration for justification of such activity.

—J. Redding also noted in the minutes that many evening ESL classes have been cancelled and that this is extremely detrimental to the ESL program as a whole.

	
	
	#4  Educ. Prog. Development;

#5  Policies regarding student prep. and success

	   Accreditation Committee—

   Robert Cabral


	—S. Hall reported that a Steering Committee meeting was held last week with first drafts due by Sept. 30th.  L. Kamaila requested a sheet listing co-chairs, etc.  A. Valle stated that processes are being clarified.  


	R. Cabral to provide list of all involved in Self-Study Report, e.g., Standard Chairs, Steering Committee members, etc.
	List due Mon., Sept. 28, 2009
	#7:  Faculty roles and involvement in accreditation

	   Technology Committee—

   Linda Kamaila/Bret Black

	—L. Kamaila reported the next meeting will be Thurs., Sept. 24th and stressed the over-arching role of Technology Committee involving all aspects of technology use on campus.

—L. Kamaila also reported on Curriculum Committee’s request for tech reviewers to serve as Distance Learning Appendix experts for Curriculum Committee.


	
	
	#4  Educ. Prog. Development;



	    Professional Development 

   Committee—

   Shannon Newby

	—No report given.


	
	
	#8  Policies for Faculty Prof. Development

	   Campus Use, Development, 

   and Safety—

   Mary Jones


	—M. Jones reported that names of Committee members have been given to R. Cabral.

—M. Jones explained that cafeteria has lowered lunch prices (eliminating dessert from packages) from $8 to $5; other “deals” are also being offered.

—M. Jones also reported that students are eating without paying and that cameras will therefore soon be installed to monitor.

—M. Jones reported that the Committee rejected the suggestion of adding staff parking to the Student Services Building parking lot.

—M. Jones reminded the body that no smoking is allowed on campus and that violators will be warned.

—M. Jones also reported that no more recycling containers will be installed due to lack of funding but that recycling is still going on for all trash from campus.


	
	
	#10  Processes for Institu. Planning

	   Program Effectiveness and

   Planning Committee—

   Robert Cabral

	—R. Cabral stated that meeting date has been changed to Tuesday, Sept. 29th.  

—R. Cabral also emphasized the need for transparency/accountability such that managerial co-chair is intrinsically involved in the activities of this committee from the outset.


	
	
	#4  Educ. Prog. Development;

#9  Program Review

	   Planning and Budgeting   

   Council—

   Marie Butler/Robert Cabral

	—R. Cabral stated that meeting date has been changed to Wednesday, Sept. 30th.

—R. Cabral reiterated the need for transparency/accountability such that managerial co-chair is intrinsically involved in the activities of this committee from the outset.


	
	
	#10  Budget Development

	   Learning Outcomes Team—

   Marlene Dean/Lilia Ruvalcaba

	— L. Ruvalcaba stated that institutional SLOs will be revisited particularly with regard to the exemplars throughout semester during LOT meetings.

— L. Ruvalcaba also asked that queries with regard to training on SLOs be directed to her.

— L. Ruvalcaba stated that course-level SLO assessment data are due on 9/15/09 and that program-level assessment data are due on 10/15/09.  She also emphasized that all courses that are part of degrees or certificates should have active SLOs on file as part of the Course Outlines of Record.

— In fielding a question from L. Kamaila, J. Redding stated that managerial participants on LOT are Gwendolyn Huddleston and Carolyn Inouye.


	
	
	#4  Educ. Prog. Development

	   Curriculum—

   Jenny Redding
	— J. Redding stated that the first meeting dealt with processes and goals for the year.

— J. Redding also stated that the new curriculum forms are now available online at the Curriculum website.


	
	
	#1:  Curriculum

	   Sabbatical—

   Michael Abrams
	—No report was given.


	
	
	#10  Processes for Institu. Planning

	   AFT Report—
   Mary Jones
	— M. Jones reported that the review of the tenure process meeting was well attended.


	
	
	

	District Committees


	All district committees meet the fourth Thursday of each month.
	
	
	

	   Consultation Counsel—

   Robert Cabral

   
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#6 District and College Gov. Structures

	   DCHR—

   Robert Cabral
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#6 District and College Gov. Structures

	   DCAS—

   Robert Cabral
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#6 District and College Gov. Structures

#10  Budget Development

	   DTRW—

   Jenny Redding
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#1:  Curriculum

#2 Degree & Cert. Requirements

	   DCSL—

   Robert Cabral
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#6 District and College Gov. Structures

#10  Processes for Institu. Planning


	Old Business
	
	
	
	

	  Nominations and election of
  Academic Senate VP

  
	Three nominations were made:  (1) L. Kamaila nominated by M. Butler; (2) S. Hall nominated by M. Parker; and (3) R. Smith nominated via e-mail by M. Corral.  L. Kamaila and S. Hall accepted the nominations; R. Smith declined.  Each nominee gave a two-minute statement of interest.  Voting by ballot occurred with S. Hall winning the vote.
	
	
	#6 District and College Gov. Structures

	  Seating of Senators


	Tabled due to time constraints.
	
	
	#6 District and College Gov. Structures

	  Senate Representatives to
  Committees—Article 2, Sect.
  1c., Article 5, Sect. 1


	Tabled due to time constraints.
	
	
	#6 District and College Gov. Structures

	  Draft Equivalency Policy and
  Procedures


	Tabled due to time constraints.
	
	
	#6 District and College Gov. Structures

	  PDC—reaffirmation of Article
  8, Section 7.D—Professional
  Conference Leave and PDF
  Fund


	Tabled due to time constraints.
	
	
	#8  Policies for Faculty Prof. Development

	  Wallace Stevens Award


	A lively exchange occurred regarding the name-change resolution proposed by the Science Department.  R. Smith asked who Wallace Stevens was.  R. Smith further queried about process stating that nothing had been done for Ron Jackson nor for Winston Saraffian.  C. Dorrance explained that Stevens was a part-time college instructor and poet.  C. Dorrance expressed concern that no proper process occurred for the presentation of this Resolution involving a name change of the award.  R. Cabral explained that the idea had been vetted by the Dept. Chairs.  R. Smith made a motion; L. Kamaila seconded; Resolution passed with 7 in favor, 2 abstentions, and 1 opposed.  
	
	
	

	Definition of “Guest” on Campus


	— R. Cabral reported back to Senate on definitions of “Guest” and “Visitor” per District.  A “Guest” is someone who visits the campus/a classroom as a one-time event; a “Visitor” is someone who visits the campus or a classroom more than one time.  L. Kamaila asked whether or not children were considered visitors if they regularly come to class with their parents.  R. Cabral stated that the above applied to adults, not minors.  L. Kamaila further asked about whether or not a person’s “caretaker” would be therefore considered a visitor.  A. Valle suggested that this matter be referred to CUDS and that such input by that Committee be reported back to the Senate.  
	
	
	


	New Business
	
	
	
	

	  Support of CRM Learning
  Outcomes


	Consensus was given with regard to support for CRM learning outcomes, particularly in regard to refreshments provided to the Senate at each meeting.  C. Guerrero expressed concern that fiscal services is interfering with educational delivery.  She suggested that faculty patronize the faculty lounge and send feedback with regard to these student learning outcomes to her or to E. Endrijonas.  C. Guerrero further stated that this is a lab and that students must learn in a quasi-realistic setting (e.g., selling food, etc.) to the public albeit not including students or student workers.  Hours of operation were announced and M. Butler and C. Dorrance expressed great satisfaction with the quality of the food sold.
	E-mails providing input to CRM program with regard to quality of service and food as part of CRM SLOs.
	Whenever faculty lounge is patronized by faculty and staff.
	#4  Educ. Prog. Development

	  Impact of Budget Cuts
	—This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	Academic Senate President Report


	
	
	
	

	 Senate By-Laws

	— R. Cabral explained that updating the Constitution and By-Laws is on his “short list” of things to achieve before the beginning of Spring semester.


	
	
	#6 District and College Gov. Structures

	  Robert on Robert’s Rules – 

  Article 4, Section 1f.

	— This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	  Discussion on AS Reassigned    

  Time
	—R. Cabral stated that the District has expressed interest in reducing the 2.0 reassigned time allocation down to 1.4.  The reason given is that Ventura College has only utilized 1.4 of its 2.0 reassigned time.  The item is under consideration and has not yet been approved.  R. Cabral explained that he and the other two Academic Senate Presidents will be meeting with the Chancellor to discuss this matter.  All three Academic Senate Presidents believe that this reduction will have a negative effect on the Senate’s ability to conduct its responsibilities/duties, particularly during a Self-Study year involving preparation for Accreditation visiting teams, among many other things.  R. Cabral suggested that logs be kept by all faculty receiving reassigned time through the Senate.  A. Valle stated that AFT also keeps logs of time spent.


	Senate Exec. Team should keep logs of time spent on Senate duties;

Curriculum Co-Chair should keep a log of time spent on Curriculum Committee duties;

It was suggested that Student Learning Outcomes Coordinators also keep logs of time spent on Student Learning Outcomes initiative.
	Beginning immediately.
	#6 District and College Gov. Structures

	  Senate Objectives and

  Code of Conduct

	— This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	For the Good of the Order–

Robert Cabral

	—No recognition suggestions were presented at this time.


	
	
	

	Adjournment
	—The meeting adjourned at 4:10 p.m.
	
	
	


Respectfully submitted, Jeannette Redding, AS Secretary
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