OXNARD COLLEGE ACADEMIC SENATE


MINUTES

FOR THE MEETING OF

MONDAY, January 14th, 2008
2:30 P.M. in LS 8

I. Call to Order

· A.S. President, Scott Corbett, called the meeting to order at 2:32 P.M.
	Department
	Senator



	BUSINESS/CIS:


	1. Robert Cabral - Present



	COUNSELING:

EOPS
	1. Juan Hernandez – Absent

1. Ross Fontes – Present



	DENTAL HYGIENE:
	1. Christina Tafoya - Absent



	EDUCATIONAL ASSISTANCE CENTER:


	1.   Mary Jones - Absent

	FINE ARTS/ COMMUNICATIONS:


	1.  ___________________

	LETTERS:


	1. Amy London - Absent

2. Jeannette Redding - Absent

3. Elisa Warford - Absent



	MATH:
	1. Bret Black - Present

2. John Norbutas - Absent

3. Mark Bates - Absent



	PHYSICAL EDUCATION/ HEALTH SCIENCES:


	1. Tim Harrison - Present



	NATURAL SCIENCES:


	1.  Christiane Mainzer - Present

	PUBLIC SERVICES:


	1.  Gary W. Morgan - Absent

2.   Paul Houdeshell - Absent

	SOCIAL SCIENCES:
	1. Marie Butler - Present

3.   Gary Kaapuni - Absent



	TECHNOLOGY:
	1. Alex Lynch - Present



	ACADEMIC SENATE OFFICERS:
	1. Scott Corbett, President - Present

2. Robert Cabral, VP - Present

3. David Magallanes, Treasurer - Present

4. Alex Lynch, Secretary - Present


Non- Voting Faculty: Carolyn Dorrance

Guests Attending: President Duran, EVP MacConnaire, Tom Stough, Alan Hayashi, Ana Maria Valle
II. Additions to the Agenda

· Announcement – Academic Senate Election Committee
III. Public Comments/Announcements

· Quorum was not reached for this meeting.

· AS President Scott Corbett

A. Academic Senate Election Committee

    1. A.S. Election Committee must be established by next A.S.


    meeting according to A.S. bylaws.

    2. Please circulate this announcement to faculty in your area


    next A.S. meeting. 

3. A Chair for the Election Committee is needed.

· President Duran, EVP MacConnaire report on Evening Services 

A. President Duran reports out


1. Evening help on the switchboard is needed.


2. Looking to hire student worker replacements.


3. No switchboard service in the evening this weekend.


4. Two evening escorts are in the process of being hired.


5. Deans are rotating evening coverage M-Th and from 

    9am –12pm Fri and Sat.


6. New managers that are being hired will be worked into


    the schedule of providing evening coverage.

B. OC participating in a national student survey

1. Survey regarding student services.

2. Will provide baseline data to improve services.

3. Survey includes feedback on registration, parking, cafeteria,

    student business office, facilities, and landscaping.

C. Budget Issues

1. Sue Johnson getting fiscal updates in Sacramento.

2. Education will take a big hit in the new budget coming

    out of Sacramento.

3. An email will be sent out to attend a campus meeting on

    the District/OC budget and what planning is taking place. 

4. The District and campus are looking for ways to make cuts 

    to the budget.

5. The cut plan is going to start conservative and go from there.

D. Enrollment Update

1. Enrollment is up, unit count is up approx 7%

2. Headcount is up 8%

3. This is in comparison to last years spring enrollment.

4. Spring enrollments are usually down from fall enrollments.

5. When unemployment goes up usually enrollment goes up.

6. We need to brace for an uptick in enrollment and how to 

    accommodate growth with the upcoming fiscal issues.

E. Accreditation

1. Draft letter was received from the accreditation team.

2. The letter was positive and it looks like we will remain

    an accredited college so great work to all of you.

3. Faculty have helped address the accreditation committee’s

    chief concerns in the areas of curriculum, budget 

    development, and student learning outcomes.

4. We should be receiving an official letter from WASC any

    time now and it looks as if we won’t have to do a big report.


     F.  Organizational Chart



  1. OC’s new organizational chart was handed out.



  2. District Board did not have any big issues with the new 



      organizational chart.



  3. The chart is basically the same except we are going to the



      old 3 VP model to replace the single EVP model and some



      occupational programs will be going to the new Dean. 


    G.  Parking  



  1. Parking painting being done.



  2. Staff parking will be distributed across all of the lots.



  3. Handicap and visitor parking is included in this plan.



  4. There will be new signage as well.


    H.  Faculty Respond to Updates by President Duran



  1. Carolyn Dorrance stated that she was disappointed that 



      parking enforcement didn’t take place in Staff lots. Carolyn



      stated that parking for faculty has been very difficult.



  2. Carolyn Dorrance asked the President why Candy was not



       replaced in the mailroom earlier. The lack of coverage in



      the evening and the inability to dial out to cell phones has



      made communicating with students very difficult.



  3. President Duran stated that he would look into the issue of



      dialing out to cell phones as he was unaware of this issue.



  4. President Duran stated that it has been an issue finding



      reliable classified staff as of late.



  5. Alan Hayashi stated that the campus phone system is very



      limited and needs to be updated.



  6. Alan Hayashi asked if the bleachers would be ready by 



       graduation. 



  7. President Duran reported that they probably would not. 



  8. Tom Stough asked when ground would be broken on the 



       new library.



  9. President Duran reported that this would hopefully occur 



      at the start of summer. 


    I.  Faculty Respond to Organizational Chart



  1. Carolyn Dorrance asked what the fiscal impact would be



      of the new Organizational Chart.



  2. President Duran responded that it would be fiscally neutral.



  3. Carolyn Dorrance expressed concern that the chart was not



      shared with faculty prior to going to the board and that 



      shared governance was occurring without sharing info. 



  4. Carolyn Dorrance stated that faculty need updates of what



      is going on in various committee’s such as Deans Council,



      President’s Cabinet, and District committee’s. 



  5. Scott Corbett stated that he will take it upon himself to 



      provide these updates or some type of newsletter. 



  6. Alan Hayashi expressed concern that the Minutes can be



      months behind and that we need a method to get timely



      updates so that we can be informed before decisions are



      made. Alan asked if we could get Minutes in a timely basis.



  7. Carolyn Dorrance looked at the new Organizational Chart



      and stated that faculty should have had the opportunity to



      provide input on student success, retention, library services,



      tutoring, media services.



  8. Ana Maria Valle and Marie Butler agreed openly that 



      communication is an issue and needs to be addressed.

IV. Action Items:

· Approval of Minutes of December 10th, 2007

A. Tabled due to lack of quorum. 
· Approval of Strategic Plan

A. Tabled due to lack of quorum.
V. Treasurer’s Report – David Magallanes

· The A.S. budget remains unchanged since the last A.S.
meeting at $774 and change.

VI. AFT Report – Bret Black

· AFT has taken the stance of supporting Prop 92 and is encouraging faculty to get the word out to Union members and looking for volunteers for the phone bank to educate members. It is projected that Prop 92 could bring in additional 10 million in revenue to our District. A press conference is being held at VC this Wednesday where managers, faculty, and students will present information on Prop 92. 
VII. District Business

· Report Out on District-Level Committees (DCSL, District-Level Distance Ed. Task Force)

A. No meeting since last A.S. meeting so no new information.

· Report on Consultation Counsel

A. Agenda of Board was reviewed and approved without any

     meaningful changes occurring. 

· Report on DCAS

A. DCAS meeting will occur this Thursday. Find out what occurred at the next A.S. meeting.

· Report on DTRW

A. Jim Merrill represented OC on this committee.

B. Title V regulations were discussed and it was reported that

    they had a solid working session.

C. Eva Conrad will be providing Minutes from this meeting.

    Unfortunately no Minutes were provided as of yet. 

VIII. New Business - Tabled

· Professional Development Travel Policy

· Ethics policies

IX. Committee Reports - Tabled

· Technology Committee – Bret Black

· Professional Development Committee – Robert Cabral

· Campus Use, Development, and Safety – Mary Jones

· Program Effectiveness and Planning Committee – 
   P. Scott Corbett

· Planning and Budgeting Council – David Magallanes

· Learning Outcomes Team – P. Scott Corbett

· Curriculum – Jenny Redding

· Senate Finance committee – Robert Cabral

X. For the Good of the Order – Robert Cabral

XI. Adjournment

· The Academic Senate meeting for January 14th, 2008 was adjourned at 4:12 PM. 
Respectfully submitted,

Alex Lynch – Academic Senate Secretary, 2007 -2008

SENATE MEETING SCHEDULE 
FOR 2007-2008

Monday, August 27th -
2:30 p.m.

Monday, Sept. 10th -
2:30 p.m.

Monday, Sept. 24th - 
2:30 p.m.

Monday, Oct. 8th -

2:30 p.m.

Monday, Oct. 22nd - 
2:30 p.m.

Monday, Nov. 12th - 
2:30 p.m.

Monday, Nov. 26th -
2:30 p.m.

Monday, Dec. 10th -
2:30 p.m.

Monday, Jan. 14th -
2:30 p.m. 

Monday, Jan. 28th -
2:30 p.m.

Monday, Feb. 11th -
2:30 p.m.

Monday, Feb. 25th -
2:30 p.m.

Monday, March 10th -
2:30 p.m.

Monday, March 24th -
2:30 p.m.

Monday, April 7th -
2:30 p.m.

Monday, April 21rd -
2:30 p.m.

Monday, May 5th -

2:30 p.m.

