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The Implementation Process
Community colleges and universities that have undertaken reforms following the guided pathways 

model have found that the process can take four to five years. By this timetable, improvements 

in indicators of student progression (such as students entering the second year on track to com-

plete their program on time) may not be evident until the end of year 3. When planning a guided 

pathways reform, it is therefore important to communicate that expected improvements in student 

outcomes will take time to be realized. 

TIMELINE FOR PLANNING AND IMPLEMENTATION

Y E A R  1

Engagement/high-level planning • Make the case for change by drawing on student data and experience

• Broadly engage faculty and staff in scrutinizing current practices 

and planning large-scale reform

• Communicate vision and goals for change

Y E A R  2

Laying groundwork for 

implementation

• Create program maps (including plans for exploratory majors) for 

all programs and fields

• Plan redesign of intake system—including integration of supports 

into program gateway courses

• Plan reorganization of advising to support timely program entry 

and completion

• Plan upgrade of student information system to support progress 

monitoring and enable early alerts

• Continue broad communication and engagement

• Train advisors and faculty for year 3 implementation

Y E A R  3

Initial scale implementation • Begin large-scale implementation of redesigned pathways, 

reorganized intake system, program advising system, and student 

e-advising system

• Provide training to support initial implementation

• Conduct formative evaluation of initial implementation

• Continue broad communication and engagement

Y E A R  4

Improved scale implementation • Refine and expand large-scale implementation

• Continue training, communication, and engagement

• Continue formative evaluation

Y E A R  5

Continuous improvement • Institutionalize structures and processes for formative evaluation 

and improvement
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