









































































	Text2: 
	0: We are in early stages of planning for the Guided Pathways (GP) program. Inquiry around GP has begun among the leadership team, participatory governance committees and some academic departments. The institutional research division has been gathering data on various student success metrics and we have had discussionson how to address the needs of our students through the multiple initiatives on our campus which now include GP.
	1: The college has registered key representatives to participate in the IEPI workshop in October which will help steer the writing of our college GP work plan.
	2: The challenge we face is getting enough participation in the development of this plan. Our college is currently working on an Integrated Plan, Strategic Plan, preparing for an accreditation follow-up visit while also working on our day-to-day responsibilities. It will be a busy semester but we are confident we will develop an ambitiousand attainable GP Work Plan.
	3: 

	Group1: Choice1
	Group2: Choice2
	Text3: 
	0: Our college Institutional Research Department has grown and with new staff we have disaggregated data for various initiatives at our college. This data is systematically and consistently examined by the respective initiative directors/coordinators and shared with stakeholders at regularly scheduled participatory governance committees that serve as the steering committees for these initiatives.
	1: The college has incorporated the use of the Tableau software and created dashboards that provide easy to read graphs and charts detailing our disaggregated data. These dashboards also allow for further disaggregation by the user. 
	2: We do not anticipate any challenges or barriers in this key element.
	3: 

	Text4: 
	0: We have just begun the conversation among the leadership teams at Oxnard College about the potential for implementing Guided Pathways. There is, and has been, a commitment from constituency leaders to engage in institution-wide dialogue to improve student success with the implementation of SSSP, Equity, BSI, BSSOTP and our other college initiatives. Additionally, through our participatory governance processwe have routinely and formally apprised of opportunities to engage in integrated planning.
	1: We have a draft Integrated Plan that is currently being vetted through our local participatory governance process and it includes the integration of SSSP, Equity and BSI. Prior to the Integrated Plan there was already collaboration between the three different plans and on-going discussions on addressing student success issues, obstacles, vet solutions and  communicate efforts at our steering committee meetings (Student Success Committee).
	2: One challenge we may face is 'initiative fatigue'. There are many initiatives that we have shared through our local vetting process within the last few years all geared to address student success. Some faculty may resist participating in yet another initiative during their own busy semester.

	Group3: Choice1
	Group4: Choice3
	Text5: 
	0: We have the cross-functional workgroups in place representing campus constituents and there are mechanisms for gathering and infusing college-wide input (including student voice) into the workgroup decision making. However, as stated previously, the college Guided Pathways discussion is in its infancy and we will begin toincorporate this into our cross-functional workgroup meetings (Student Success Committee).
	1: As stated previously, we have the cross-funtional workgroups in place and we have introduced the idea of Guided Pathways already at participatory governance committee meetings. After we attend the workshop we will present additional information to the workgroups and gahter input to start the development of our multi-year work plan.
	2: We do not anticipate any barriers with this key element.
	3: 

	Group5: Choice2
	Text6: Student Services has had an established and strong partnership with the high school feeder district and our local four-year institutions. Additionally, we have also coordinated with industry partners to identify community needs. These partnerships can be strengthened and further established across the college.
	Text7: 
	0: Oxnard College is in the process of developing a strategic plan. One of the initial steps in this development was hosting a Community Charrette where community stakeholders, feeder district and industry partners were invited to share their thoughts, ideas, and needs for or from Oxnard College to help guide our strategic plan. It was a successful event and well attended, with good information shared with college staff.
	1: We do not anticipate any challenges or barriers. Our community partners are eager to continue and strengthen our partnerships with one another.
	2: 

	Group6: Choice2
	Text8: 
	0: As part of the Comprehensive Ed plans that students develop in conjunction with their counselors, the discussion on major and career exploration with students is happening already. However, the discussion or work on clustering of programs into broad areas of study has not happened yet. 
	1: The college recently opened the doors to the career and transfer center dedicated to providing students with career exploration and workshops. Moving forward we will collaborate with the career and transfer center as part of the cross-functional teams of instructional, counseling and student support faculty and staff that develop and implement our cluster programs.
	2: The challenge may be in having consensus among faculty in the development of clustered programs. Additionally, a recent high school graduate may not know what career they want to pursue and creating flexibility within these meta-majors and clustered programs may be challenging as well.
	3: 

	Group7: Choice1
	Text9: 
	0: The college is already using high school performance for placement (i.e. cumulative GPA, course grades & non-cognitive measures). Other evidence-based strategies, such as co-requisite remediation and shortening the developmental sequence, are in the pilot stage.
	1: As stated previously we are already using multiple measures for the placement of students additionally, we have an accelerated basic skills English model in which two levels of basic skills can be completed in one semester. Each course is 9 weeks and incorporates a cohort model where the same students are in both accelerated courses together with the same instructor. Success rates for these courses is promising.
	2: The challenge may be in the shortening of the developmental sequence. Do we shorten the sequence for all students or allow for choice - would some students who are here merely for language acquisition want acceleration or would they prefer to take their time learning the language?
	3: 

	Group8: Choice1
	Text10: 
	0: Separate disciplines and departments have worked on their specific sequencing of courses and included the flowcharts in the general catalog. However, cross-disciplinary teams have not been formed nor have their been conversations on the development of these teams yet.
	1: As stated previously we have developed sequencing of courses and flowcharts for specific disciplines that provide students an easy to follow pathway to completion of those courses.
	2: The challenge may be in finding the time to develop the cross-disciplinary teams and have them work on the development of mapping course sequences, educational and career competencies, and milestones.
	3: 

	Group9: Choice2
	Text11: 
	0: We have a participatory governance committee (Student Success Committee) that meets regularly where key student support staff and faculty collaborate and discuss student success and share ideas of how to address student needs including proactive supports. Additionally, we have been working on improving our early alert process to help faculty connect students to the appropriate student support service. 
	1: As mentioned previously we recently improved our early alert process by providing the faculty the ability to select which student support service they would like the student to connect with. By selecting these services, an email is sent to the appropriate area and that service area then contacts the student to set-up an appointment and thus closing the loop on early alert. The support service area then contacts the faculty member to inform them that they have contacted the student.
	2: We do not anticipate any challenges or barriers with this key element.
	3: 

	Group10: Choice2
	Text12: 
	0: The college currently used GradesFirst and OnBase for tracking of student progress and both the student and the counselors have access to this information. Additionally, we currently use banner for early alert and are looking into StarFish as an alternative for GradesFirst for implementation in the next year or two. This software does not currently have the ability to provide completion outcomes or the ability to connect to course scheduling within one system, program or software.
	1: GradesFirst and OnBase has helped  counselors and students with the developing  comprehensive and abbreviated ed plans as well as tracking their progress through completion of those plans.
	2: There may be a challenge in unifying all of these aspects into one software program to make it as easy as possible for student use. For example connecting the tracking of student progress on the same system that allows a student to register for a class as opposed to toggling between multiple windows/programs with different login information. 
	3: 

	Group11: Choice2
	Text13: 
	0: We do provide faculty and staff with professional development opportunities throughout the year. However, our college is in the process of developing our strategic plan. Therefore, our current professional development efforts are not aligned with our strategic goals or integrated planning process.
	1: We are in the process of developing our strategic plan and integrated plan. Both should be vetted and approved through our local approval processes by the end of the current academic year.
	2: We do not anticipate any challenges or barriers in this key element.
	3: 

	Group12: Choice4
	Text14: 
	0: Through the Program Effectiveness and Planning Committee our faculty and staff review and revise SLOs, PLOs, and ILOs on a regular basis. Through our program review process we provide department and discipline faculty with suggestions on professional development and possible changes to course and program content. 
	1: Through the development of our strategic plan we are in the process of revising our program review process to be inclusive of instruction, student support services and business services. This conversation and planning has begun and should be implemented by next fall.
	2: The challenge we may face is developing an appropriate process and group of faculty and staff to serve on the new program review process. This is a minor challenge that should be easily addressed.
	3: 

	Group13: Choice2
	Text15: 
	0: We currently do track learning outcomes and they are made available to faculty. However, this information is not available to students. Faculty use the learning outcome data as part of their program review process and it is used to improve the effectiveness of instruction, curriculum and programs.
	1: With the Elumen software we track learning outcomes and provide faculty with access to this information for use in their program reviews. 
	2: The challenge may be in identifying a method for students to have access to their specific learning outcomes data. This should be easily addressed with continued conversations on privacy concerns and logistics.
	3: 

	Group14: Choice2
	Text16: 
	0: Few programs, primarily in CTE, provide applied/contextualized learning opportunities such as projects, internships, clinical placement, and service learning. 
	1: Our dental hygiene and fire academy/fire technology programs all provide students with applied/contextualized opportunities and their student success rates are consistently high (90% and higher).
	2: A challenge may be in developing and coordinating new applied/contextualized opportunities in areas, departments and disciplines that have not traditionally done so. 
	3: 



