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Self-assessment Form

For each inquiry, sefect which stage best explains where your coflege is in meeting this key element.
Then, fill out each text field and move onto the next inquiry. To save your session, hit the Save and Exit
button. The save button will also take you to the status overview section fo review your submissions on
each key element.

A PDF of the whole Assessment Form can be generated locally fo be reviewed, printed or emailed at
any time my selecting the Blue “Save PDF” button on the bottom of the home screen.

Progress Bar

{ Inquiry 2-3 ] « Save and Exit

Inquiry 1-3

Engage campus stakeholders in actionable research and with local data; create consensus about core
issues and broad solutions.

Cross-Functional inquiry

College constituents (including staff, faculty across disciplines and counselors, administrators, and students) examine
research and local data on student success and discuss overarching strategies fo improve student success.

College engages in broad, deep and inclusive discussion and inquiry about the Guided Pathways approach, framework
and evidence.
Element Rating

O Pre-Adoption

College currently does not have or is not planning to form cross-functional teams fo regularly examine research and
data on student success.

@ Early Adoption

Inquiry around guided pathways and/or student outcomes is happening in areas of the college (e.g., by department,
division, learning community, special project, initiative), but it is in siloes.

Some programs have examined local data, agreed that improvement is necessary, and are engaged in actionable
research but action is limited to solutions within programs..
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O Scaling in Progress

O Full Scale

Please briefly explain why you selected this rating.

Inquiry is happening in cross- functional teams that include faculty, staff and administrators,

Student voice and/or research on student success and equity are not systematically included and/or focused on

closing the equity gap(s).

Guided pathways are consistently a topic of discussion.

Inquiry is happening in cross-functional teams that include faculty, staff and administrators.

Student voice is brought in systematically through focus groups, interviews and representation of students in key

meetings.

Research on student success and equity are systematically included and focused on closing the equity gap(s).

Guided Pathways are consistently a topic of discussion.

EWe are in early stages of planning for the Guided Pathways (GP) program. Inguiry around GP has begun among
ithe leadership team, participatory governance committees and some academic departments. The institutional
‘research division has been gathering data on various student success metrics and we have had discussions

.on_how to address the needs of our students through the multiple initiatives on our campus which now include GP. -

Describe one or two accompllshments the college has achieved to date on this key element.

The college has registered key representatives to part|C|pate in the IEPI Workshop in
EOctober which will help steer the writing of our college GP work plan.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

The challenge we face is gettmg enough part|C|pat|on in the development of this plan. Our college is currently §

‘Work|ng on an Integrated Plan, Strategic Plan, preparing for an accreditation follow-up visit while also working
lon our day-to-day responsibilities. It will be a busy semester but we are confident we will develop an ambitious
‘and attainable GP Work Plan. s

Comment (optional}: is there any additional information that you want to add that is not

addressed sufficiently in the questions

“http://gpassessment.cccco.edu/node/147/edit?step=step page 1

Inqulry 2-3

+ Save and Exit
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Self-assessment Form

Progress Bar

E Inquiry 1-3 ]i Inquiry 3-3 } + Save and Exit

Inquiry 2-3

Engage campus stakeholders in actionable research and with local data; create consensus about core
issues and broad solutions.

Shared Metrics

College is using clearly identified benchmarks and student data to track progress on key activities and student academic
and employment outcomes. Those benchmarks are shared across key initiatives,
Element Rating

O Pre-Adoption

College is currently not conducting or pfanning to conduct research on shared metrics that could be used by cross-
functional teams to come to consensus on key issues.

O Early Adoption
Key benchmarks and progress on student dala are used.

They are beginning to be aligned across initiafives,

Q Scaling in Progress

College has defined metrics that are shared across its different initiatives.
But, student dalta are not systematically or regularly tracked to inform progress across initiatives.

Data for all metrics are not disaggregated and are not systematically and consistently examined with a focus on
promaoting equitable outcomes for students.

http://gpassessment.cccco.edu/node/147/edit?step=step_page 2 9/5/2017
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@ Full Scale

Coflege uses shared melrics across the different initiatives to understand how student success has improved.
College regularly revises and revisits college plans in response to those findings.
Data for all metrics are disaggregated.

Data for all metrics are disaggregated and systematically and consistently examined with a focus on promoting
equitable outcomes for students.

Campus stakeholders meet regularly to examine progress on benchmarks, discuss strategies for improvement, and
revise plans as needed.

Please briefly explain why you selected this ratrng

Our coIIege Instltutlonal Research Department has grown and W|th new staff we have
;dlsaggregated data for various initiatives at our college. This data is systematically and
ﬂconsistently examined by the respective initiative directors/coordinators and shared with
'stakeholders at regularly scheduled participatory governance committees that serve as the
eering committees for these initiatives.

Describe one or two accompl:shments the college has achleved to date on this key element.

The college has incorporated the use of the Tableau software and created dashboards E
ithat provide easy to read graphs and charts detailing our disaggregated data. These
.dashboards also allow for further disaggregation by the user.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

We do not anttcipate any chaIIenges or barriers in this 'k'ey element.

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions

Inquiry 1~3 Inqurry 3-3 + Save and Exit
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Self-assessment Form

Progress Bar
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! Design 1-8 + Save and Exit
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PR
i Inquiry 2-3

Inquiry 3-3
Engage campus stakeholders in actionable research and with local data; create consensus about core
issues and broad solutions.

integrated Planning

College-wide discussions are happening with all stakeholders and support/commitment has been expressed by key
stakeholders fo utilize the Guided Pathways framework as an overarching structure for the college’s main planning and
resource allocation processes, leveraging existing initiatives and programs such as (but not limited ta):

+ Student Success and Support Program (SSSP)

+ Basic Skills Initiative/Basic Skills Student Outcomes and Transformation Program {BSI/BSS0T)

+ Equity Planning (Student Equity/SE)
= Strong Workforce Program (SWF)

Element Rating
O Pre-Adoption

College is currently not integrating or ptanning to integrate planning in the next few months.

@ Early Adoption

Initial conversations have taken place, mostly among stakehelder leadership including admintstrators, faculty, and
staff.

There is a commitment by constituency leaders to engage in institution-wide dialogue to improve student success
and align different planning processes.

College governance bodies are routinely and formally apprised of opportunities to engage in integrated planning.

http://gpassessment.cceco.edu/node/147/edit?step=step_page 3 9/5/2017
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O Scaling in Progress

Some conversations have taken place, with all of the key constituency groups at the table.

Consensus is building on main issues. Exploration of broad solutions to align different planning processes is still in
progress.

College governance bodies are routinely and formally apprised of opportunities to engage in integrated planning,
and with the help of internal partners (i.e. Classified Senate and Academic Senate) are beginning to routinely
inform and engage their constituents around integrated planning.

O Full Scale

College-wide conversations have taken place with all key constituency groups including: Instructional, counseling,
and student suppaort faculty and staff, administrators, and students.

All stakeholders reach consensus or agree to move forward on main issues and have identified possible broad

solutions.

Research, evidence, student data and a Guided Pathways framework inform ongoing planning. Regular joint
planning meetings revisit and revise existing plans and strategize about key overarching strategies across the main
college initiatives.

Integrated plans and over-arching strategic goals drive program improvement, resource allocation, as well as
professional development using a Guided Pathways framework.

College governance structures are regularly used to discuss issues, vet solutions, and communicate efforts

Please briefly explam why you selected thls ratmg

We have just begun the conversation among the Ieadershlp teams at Oxnard CoIIege about the potentlal for |mp|ement|ng Gwded Pathways
There is, and has been, a commitment from constituency leaders to engage in institution-wide dialogue to improve student success with the
éimplementation of SSSP, Equity, BSI, BSSOTP and our other college initiatives. Additionally, through our participatory governance process
iwe have routinely and formally apprised of opportunities to engage in integrated planning.

Describe one or fwo accompllshments the college has achieved to date on this key element.

:We have a draft Integrated Plan that is currently belng vetted through our Iocal part|C|patory governance process and it
cludes the integration of SSSP, Equity and BSI. Prior to the Integrated Plan there was already collaboration between
e three different plans and on-going discussions on addressing student success issues, obstacles, vet solutions and
ommunicate efforts at our steering commrttee meetings (Student Success Committee).

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

ne challenge we may face is |n|t|at|ve fatigue'. There are many |n|t|at|ves that we have shared
‘through our local vetting process within the last few years all geared to address student success. E
§Some faculty may resrst partlcrpatlng in yet another |n|t|at|ve durrng thelr own busy semester g
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Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Self-assessment Form

Progress Bar
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l Inquiry 3-3 i Design 2-873 + Save and Exit

Design 1-8

Establishing and using an inclusive process to make decisions about and design the key elements of
Guided Pathways.

Inclusive Decision-Making Structures

College has identified key leaders that represent diverse campus constituents to steer college-wide communication, input
and decisions regarding the Guided Pathways framewark.

Constituents have developed transparent cross-functional work-teams to provide the Guided Pathways effort with
momentum and regularly provide opportunities for broad college-wide input.

in addition, this plan strategically engages college governance bodies college-wide.
Element Rating

Q Pre-Adoption

College currently does not have or is not planning to form cross-functional teams to regularly examine research and
data on student success.

O Early Adoption

Workgroups or teams have been created, but they are not yet_inclusive of some key campus constituents:
instructional, counseling, and student support faculty and staff, and administrators. The college plans to expand the
teams through engaging governance structures and hosting broad, inclusive discussions and forums.

@ Scaling in Progress

Cross-functional workgroups or teams (representing campus constituents) exist but there are no mechanisms yet
identified for gathering and infusing college-wide input (including student voice} into the workgroup decision making
policies and processes.

http://gpassessment.cceco.edu/node/147/edit?step=step_page 3 9/5/2017
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O Full Scale

Cross-functional workgroups or teams who steer the Guided Pathways design process utilize explicit and agreed
upon processes for gathering college-wide input (including student voice).

Cross-functional teams are in communication and collaboration with college governance bodies.

Please briefly explain why you selected this rating.
Wehavethe crossfunctlonalworkgroups|n_place representlngcampus constituents and there are mechanisms
for gathering and infusing college-wide input (including student voice) into the workgroup decision making.

iHowever, as stated previously, the college Guided Pathways discussion is in its infancy and we will begin to
:incorporate this into our cross-functional workgroup meetings (Student Success Committee).

Describe one or two accomplishments the college has achieved to date on this key element.

ey

As stated previously, we have the cross-funtional workgroups in place and we have introduced the idea of Guided g
‘Pathways already at participatory governance committee meetings. After we attend the workshop we will present
radditional information to the workgroups and gahter input to start the development of our multi-year work plan.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

We do not anticipate any barriers with this key element.

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions

Inquiry 3-3 Design 2-8 + Save and Exit

(http:./lextranet.cccco.edu/Divisions/institutionalEffectiveness.aspx)

California Community Colleges Chancellor's Office
(http://extranet.cccco.edu/Divisions/InstitutionalEffectiveness.aspx)

http://gpassessment.cccco.edu/node/147/edit?step=step_page 3 9/5/2017



Edit Assessment Form Submission Oxnard Assessment Submission | Guided Pathways Page 3 of 3

Terms of Use (http://californiacommunitycolleges.cccco.eduftermsofuse.aspx) | Privacy Statement
(http:/fealiforniacommunitycolleges.cceco.edu/privacystatement.aspx) | Accessibility
(http:/fcaliforniacommunitycolleges.cceco.edu/accessibility.aspx) | Visit Us
(http://californiacommunitycolieges.cccco.edulvisitus.aspx) | Complaints
(hitp://californiacommunitycolleges.cccco.edu/complaintsForm.aspx)

Copyright © 2016 by California Community Colleges Chancellor's Office | 1102 Q Street, Sacramento,
CA 95811 | 916.445.8752

http://gpassessment.cceco.edw/node/ 147/edit?step=step_page 3 9/5/2017




Edit Assessment Form Submission Oxnard Assessment Submission | Guided Pathways Page 1 of 2

Self-assessment Form

Progress Bar

Design 3-8 | ¥ Save and Exit
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Design 2-8

Establishing and using an inclusive process to make decisions about and design the key elements of
Guided Pathways.

Intersegmental Alignment

College engages in systematic coordination with K-12, four-year Institutions and industry partners to inform program
requirements.
Element Rating

O Pre-Adoption

College is currently not partnering or planning to partner with their feeder and destination institutions and/or local
industry fo align program requirements.

O Early Adoption

Coordination between high school feeder district(s), four-year institutions, and industry partners have been
established, but the partnerships are not strong and/or inconsistent across the college.

@ Scaling in Progress

Coordination between high school feeder district(s), four-year institutions, and industry partners is cccurring across
the college, and some partnerships are stronger than others, with some pipefine alignment from each partner
established.

O Full Scale

Coordination between high school feeder district(s), four-year institutions, and industry partners is occurring across
the college, with strong partnerships and pipeline alignments across the various pariners.

Please briefly explain why you selected this rating.

iStudent S.ervi'ce§ has had an established and strong partnership with the high school feeder district and our local 3
Efour-year institutions. Additionally, we have also coordinated with industry partners to identify community needs. |
gThese partnerships can be strengthened and further established across the college.

http://gpassessment.cccco.edu/node/147/edit?step=step_page 3 9/5/2017
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Describe one or two accomplishments the coliege has achieved to date on this key element.

Oxnard College is in the process of developlng a strateg|c plan. One of the initial steps in this development Was
‘hosting a Community Charrette where community stakeholders, feeder district and industry partners were
linvited to share their thoughts, ideas, and needs for or from Oxnard College to help guide our strategic plan. It
'was.a successful event and well attended, with good information shared with college staff.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

We do not anticipate any challenges or barriers. Our community partners are eager to ‘
gcontinue and strengthen our partnerships with one another. :*

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Self-assessment Form

Progress Bar

% Design 2-8

Design 4-8 + Save and Exit
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Design 3-8

Establishing and using an inclusive process to make decisions about and design the key elements of
Guided Pathways.

Guided Major and Career Exploration Opportunities

{Help Students Choose and Enter a Pathway)

College has structures in place to scale major and career exploration early on in a student’s college experience.
Eiement Rating

O Pre-Adoption

College is currently not implementing or planning to implement structures to scale students’ early major and career
exploration.

@ Early Adoption

Discussions are happening about ways to cluster programs of study into broad interest areas.

O Scaling in Progress

Programs of study have been clustered into broad interest areas (such as meta-majors or interest areas) that share
competencies.

Coliege has not yet implemented meta-majorsfinterest areas.

College has not yet created foundation courses, gateway courses or other scalable mechanisms for major and
career exploration.

hitp://gpassessment.cceco.edu/node/147/edit?step=step_page_3 9/5/2017
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O Full Scale

Programs of study have been clustered into broad interest areas (meta-majors) that share competencies.

Foundation and/or gateway courses, career exploration courses, workshops and other scalable structures are
designed to help students choose a major early on.

Cross-functional teams including instructional, counseling, and student support faculty and staff from different

departments and divisions collaborate on clustering programs. Student input is systematically included into the
process.

Please brlefly explaln why you sefected this rating.

As part of the Comprehensrve Ed plans that students develop in conjunctron wrth their counselors
‘the discussion on major and career exploration with students is happening already. However, the
Edrscussron or work on clusterrng of programs |nto broad areas of study has not happened yet.

Describe one or two accomp!ishments the college has achieved to date on this key element,

The coIIege recently opened the doors to the career and transfer center ded|cated to prOV|d|ng students W|th
.career exploration and workshops. Moving forward we will collaborate with the career and transfer center as
‘part of the cross-functional teams of instructional, counseling and student support faculty and staff that
ldevelop and.implement our.cluster programs. . ... N

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

The challenge may be in havrng consensus among faculty in the development of clustered programs :
| dditionally, a recent high school graduate may not know what career they want to pursue and creating
flexibility within these meta-majors and clustered programs may be challenging as well. ;

Comment (optional): is there any additional information that you want fo add that is not
addressed sufficiently in the questions

Y —————
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Progress Bar
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i Design 3-8

P

Design 4-8

Establishing and using an inclusive process to make decisions about and design the key elements of
Guided Pathways.

improved Basic Skills

(Help Studenis Choose and Enter a Pathway; Ensure Students are Leaming)

College is implementing evidence-based practices to increase access and success in college and/or transfer-level math
and English, including, but not limited to:
+ The use of high school performance for placement (i.e. cumulative GPA, course grades, non-cognitive measures)
for placement
+ Co-requisite remediation or shortening of developmental sequence
« Cumicular innovations including creation of math pathways to align with students' field of study.

Element Rating
O Pre-Adoption-

College is currently not engaging in or planning to develop strategies to improve student access and success in
transfer-level math and English coursework.

O Early Adoption

College is currently piloting one or more of the evidence-based strategies listed in the "key element” description to
increase access to and success in college and/or transfer-level English and math courses.

@ Scaling in Progress

College has scaled one or more instance of the evidence-based strategies listed under ‘key element,” but others
are still in the pilot stage.

O Full Scale

College has scaled relevant evidence-based strategies and has attained large improvements in the number of
students that pass college and/or transfer-level English and math courses within a year of enroliment regardless of
initial placement level.
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Please brrefly explam why you selected this rating.

The college is already using hlgh school performance for pIacement (| e. cumulative GPA,
course grades & non-cognitive measures). Other evidence-based strategies, such_as
§co-requisite remediation and shortening the developmental sequence, are in the pilot stage.

Describe one or two accomplishments the college has achieved to date on this key element.

‘As stated previously we are already using multiple measures for the placement of students additionally, we
‘have an accelerated basic skills English model in which two levels of basic skills can be completed in one
%semester. Each course is 9 weeks and incorporates a cohort model where the same students are in both
‘accelerated courses together with the same instructor. Success rates for these courses is promising.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

E’The challenge may be in the shortening of the developmental sequence. Do we shorten the i
:sequence for all students or allow for choice - would some students who are here merely for :
Ianguage acqwsmon want acceleratlon or would they prefer to take their time Iearnlng the Ianguage’>

Comment {optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Design 5-8
Establishing and using an inclusive process to make decisions about and design the key elements of
Guided Pathways.

Clear Program Requirements

{Clarify the Path)
College is clarifying course sequences for programs of study (including key milestones) and creating predictable
schedules so that students can know what they need to take, plan course schedules over an extended period of time,

and easily see how close they are to completion. College offers courses to meet student demand.

In order to meet these objectives, college is engaging in backwards design with desired core competencies andfor
student outcomes in mind (including time-to-goal completion and enhanced access to relevant transfer and career

outcomes).
Element Rating

@ Pre-Adoption

College is currently not providing or planning to provide clear program requirements for students.

O Early Adoption

Some programs have worked to clarify course sequences, but teams do not represent cross-disciplinary teams of
facuity.

A few course offerings and schedules are designed to meet student demand.

Some courses are offered at times, and in a manner, that enable students to complete their programs of study in a
timely fashion.

http://gpassessment.cccco.edu/node/147/edit?step=step_page_3 9/5/2017
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@ Scaling in Progress

Cross-disciplinary teams of instructional (including math/English, GE, CTE) and counseling faculty have been
convened and are mapping out course segquences.

Soine course offerings and schedules are designed to meet student demand and offered at times and in a manner
that enable students to complete their programs of study in a timely fashion.

O Full Scale

Cross-disciplinary teams of instructionat (including math/English, GE, CTE) and counseling faculty have mapped
course sequences.

Key educational and career competencies (including transfer and major requirements and tabor market information)
are used to develop course sequences.

Teams create default program maps and milestones for praogram completion/transfer, so that students can easily
see how close they are to completion,

Course offerings and schedules are designed to meet student demand and are offered at times, and in a manner,
that enable students to complete their programs of study in a timely fashion.

Please brlefly explaln why you selected this rating.

Separate d|SC|pI|nes and departments have worked on their specmc sequencmg of courses
:and included the flowcharts in the general catalog. However, cross-disciplinary teams have
not been formed nor have the|r been conversatlons on the development of these teams yet.

Describe one or two accomphshments the co!fege has achleved fo date on this key element,

As stated preV|oust we have developed sequencmg of courses and flowcharts for
Especlflc disciplines that provide students an easy to follow pathway to completion of
‘those courses.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element

;The challenge may be in flndlng the t|me to develop the cross-disciplinary teams and
§have them work on the development of mapping course sequences, educational and
.career competencies, and milestones.

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Progress Bar
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% Design 5-8 |

Design 6-8
Proactive and Integrated Student Supports

(Help Students Stay on the Path)

College provides academic and nen-academic support services in a way that is proactive and aligned with instruction, so
that all students are explicitly engaged in these services.
Element Rating

O Pre-Adoption

College is currently not implementing or planning to implement proactive and integrated student supports.

O Early Adoption

The college has begun conversations about increased coordination and collaboration between student supports,
instruction, and counseling. '

Processes and tools are in place to monitor student progress and provide timely support; but are only used by a
few staff andfor departments and are not used consistently.

There are few and/or imegular structures that aliow for support services staff, counseling faculty, and instructional

faculty to meet, collaborate, and discuss ideas, the challenges students face, and ways to improve coordination
and support services.

@ Scaling in Progress
Coliaboration between the instructional and support services occurs in specific programs.

Processes and tools are in place to monitor student progress and provide timely support; and are used by most
staff and/or departments, but may not be used consistently.

There are some structures that allow for support services staff, counseling faculty, and instructional faculty to meet,
collaborate, and discuss ideas, the challenges students face, and ways to improve coordination and supporis.
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O Full Scale

The college has been able to scale ways in which proactive supports are provided to most students. The college is
able to track in which program each student is, and how far away students are to completion.

Student progress is monitored; mechanisms are in place to intervene when needed to ensure students stay on
track and comptete their programs of study.

There are several regular structures that allow for support services staff, counseling faculty, and instructional

faculty to meet, collaborate, and discuss ideas, the challenges students face, and ways to improve coordination
and supports.

Please brleﬂy explain why you selected this rating.

We have a part|C|patory governance commlttee (Student Success Commlttee) that meets regularly where !
key student support staff and faculty collaborate and discuss student success and share ideas of how to |
‘address student needs including proactive supports. Additionally, we have been working on improving our;
early alert process. tahelp faculty connectstudents to the aoproprlate student support service.

Describe one or two accomplishments the college has achieved to date on this key element.

'As mentioned previously we recently improved our early alert process by providing the facullty the abiIity.te select which
'student support service they would like the student to connect with. By selecting these services, an ematl is sent to the
|appropriate area and that service area then contacts the student to set-up an appointment and thus closing the loop on early
‘alert. The support service area then contacts the faculty member to inform them that they have contacted the student.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

EWe do not anticipate any challenges or barriers with this key element.

‘Comment (optional): is there any additional information that you want to add that is not
addressed sufﬂcnently in the questlons

'1 Design 7-8 ! v Save and Exit
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Design 7-8
Establishing and using an inclusive process to make decisions about and design the key elements of
Guided Pathways.

Integrated Technology Infrastructure

(Help Students Choose and Enter a Pathway; Help Students Stay on the Path) College has the technology infrastructure
to provide tools for students as well as instructional, counseling, and student support faculty and staff to support
planning, tracking, and outcomes for Guided Pathways including: Link student demand to scheduling Ability for students
to monitor schedule and progress (e.g., Degree Audit) System for counselors and faculty to monitor students’ progress
(e.g., Starfish, early alert system, etc.} Data on career and employment opportunities including salary and requirements
{e.g., SalarySurfer, other) Others

Element Rating

O Pre-Adoption

College currently does not have or plan to build an integrated technology infrastructure.

@ Early Adoption

The coliege has in place technology tools to support academic planning and counseling, but these tools are not
used consistently and/or do not provide timely planning, support, and tracking capabilities.

O Scaling in Progress

The college has in place technology tools that enable students, counselors, and faculty to track student progress
through a defined pathway and provide some timely planning, support, and tracking capabilities.

O Full Scale
The college has in place technology tools fo support planning, implementation and ongoing assessment of guided
pathways, including: academic planning; placement; advising; tracking; completion outcomes: career counseling,

including employment and salary information; and transfer and bachelor’s degree attainment data.

College has the capacity to manage and connect course scheduling with student needs and default schedules. The
technology infrastructure supports integrated reporting, auditing, and planning processes.
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Please briefly explain why you selected this rating.

?The college currently used GradesFirst and OnBase for tracking of student progress and both th_e stL_Jdent and_the counselors
‘have access to this information. Additionally, we currently use banner for early alert and are looking into StarFish as an :
 alternative for GradesFirst for implementation in the next year or two. This software does not currently have the ability to
fprovide completion outcomes or the ability to connect to course scheduling within one system, program or software.

Describe one or two accomplishments the college has achieved to date on this key element.

‘GradesFirst and OnBase has helped counselors and students with the developing |
.comprehensive and abbreviated ed plans as well as tracking their progress through
completion of those plans.

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

gﬂThere méy be a c"halleng'e in unifying all of these aspects into one software program to make it as easy as E
‘possible for student use. For example connecting the tracking of student progress on the same system that
“allows a student to register for a class as opposed to toggling between multiple windows/programs with

. different login information. . ‘ , S f

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Design 8-8
Establishing and using an inclusive process to make decisions about and design the key elements of
Guided Pathways.

" Save and Exit

Strategic Professional Development

(Help Students Stay on the Path; Ensure Students are Leaming)

Professional Development (PD) is strategically, frequently, and consistently offered for staff, faculty and administrators
and aligned with the college’s strategic goals, needs and priorities identified in integrated ptans, program review, and
other intentionat processes.

Element Rating

O Pre-Adoption

College is currently not offering or planning to offer professional development (PD) opportunities aligned with needs
and priorities identified in integrated plans, program review, and other intentional processes.

@ Early Adoption

Professional development is provided to faculty, staff and administrators but the development and offerings of PD is
not aligned with the college’s strategic goals identified in an integrated planning process, or there are gaps in
systematically identifying and meeting those goals.

O Scaling in Progress

Some but not all PD opportunities are developed to intentionally support the college's strategic goals identified as
part of an integrated planning process.

Strategic professional development includes systematic, frequent and strategic attention to:

» Using learning outcomes assessment results to support/improve teaching and learning.

+ Providing updated information across the college to enable faculty and staff to refer students to academic
and non-academic supports and services as necessary.

+ Improvements in those college processes directly serving students.

+ Leadership capacity and stability for all areas on campus and the college as a whole.

« Practice analyzing student data {qualitative and quantitative) and identifying structural decisions that can be
based directly around student need.
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O

O Full Scale

PD opportunities are available for staff, faculty and administrators and are strategicafly developed to meet the
college’s overarching goals, shared across initiatives. Assessment of learning outcomes and other data driven
processes are continuously used to identify the areas of greatest need for PD to help the college meet its
overarching strategic goals.

Strategic professional development includes systematic, frequent and strategic attention to:

* Using learning outcomes assessment results to support/improve teaching and learning

* Providing updated information across the college to enable faculty and staff to refer students to academic
and non-academic supports and services as necessary.

* Improvements in those coliege processes. directly serving students.

* Leadership capacity and stabiiity for all areas on campus and the college as a whole.

* Practice analyzing student data (qualitative and quantitative) and identifying structural decisions that can be
based directly around student need.

» Continued broad engagement in cross-functional decision-making.

* Regular and consistent training on the use of technology to support academic programs and student
services,

Please briefly explain why you selected this rating.

We do provide faculty and staff with professional development opportunities throughout the year.
‘However, our college is in the process of developing our strategic plan. Therefore, our current g
§profeSS|onaI development efforts are not aligned with our strategic goals or integrated planning

Describe one or two accompllshments the college has achieved to date on this key element.

§We are in the process of developlng our strateglc plan and integrated plan Both should
be vetted and approved through our local approval processes by the end of the current

;academlc year

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

Wedo not alth'ticipate”any ch'allengesnor barriers in this key element. _ |

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Implementation 1-3

Adapting and implementing the key components of Guided Pathways to mest student needs at scale.

Aligned Learning Outcomes

(Ensure Students are Leaming)

Learning outcomes are aligned with the requirements targeted by each program and across all levels {i.e., course,
program, institutional) fo ensure students’ success in subsequent educational, employment, and career goals.
Element Rating

O Pre-Adoption

College is currently not aligning or planning to align learmning outcomes.

O Early Adoption

Student Learning Cutcomes (SLOs), Program Learning Outcomes (PLOs), and General Education Learning
Outcomes (GELOs)/Institutional Learning Outcomes (ILOs) have been developed, but they are not systematically
reviewed to ensure alignment, academic rigor, integrity, relevance, and currency.

Results of learning outcomes assessments are not linked with professional development or changes to the course
or program content.

Q Scaling in Progress
Student Leaming Qutcomes (SLOs), Program Leamning Outcomes (PLOs), and General Education Leaming
Outcomes (GELOs)/Institutional Leamning Outcomes {ILOs) are reviewed and revised for some outcomes to ensure

alignment, academic rigor, integrity, relevance, and currency.

Results of learning outcomes assessment are not consistently linked with professional development or changes to
the course or program content.
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@ Full Scale

Student Learning Outcomes (SLOs), Program Learning Outcomes (PLOs), and General Education Learning
Outcomes (GELOs)/Institutional Learning Outcomes (ILOs) are regularly reviewed and revised to ensure
alignment, academic rigor, integrity, relevance, and currency.

Results of learning outcomes assessments are used to inform professional development, and are linked to changes
to course and program contient.

Please briefly explain why you selected this rating.

xf/Through.thé Program Effectiveness and Planning Committee our faculty and 'Staff.re\'/'iéwl and revise SLOs,
‘PLOs, and ILOs on a regular basis. Through our program review process we provide department and
scipline faculty with suggestions on professional development and possible changes to course and

iprogram.content. S -

Describe one or two accomplishments the college has achieved to date on this key element.

%Through the develobment of our strategic pllein we aréﬂiiﬁmthe'bfacess dffféi\’fi’sih'g our program ;
review process to be inclusive of instruction, student support services and business services. ;
§This conversation and planning has begun and should be implemented by next fall. f

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

.
i

The chélleng.é. We mayiface is“dé.velop?ihrg an'élnﬁ_propriafemprdc':g;s- and gﬁrioUp '(')'f"f_éeulty " |
‘and staff to serve on the new program review process. This is a minor challenge that
.should be easily addressed.

P . - e

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Implementation 2-3

Adapting and implementing the key components of Guided Pathways to meet student needs at scale.

Assessing and Documenting Learning

(Ensure Students are Leamning)

The college tracks attainment of learning outcomes and that information is easily accessible to students and faculty.
Consistent and ongoing assessment of learning is taking place to assess whether students are mastering learning
outcomes and building skills across each program and using results of leaming oulcomes assessment to improve the

effectiveness of instruction in their programs.
Element Rating

O Pre-Adoption

College is currently not assessing and documenting or planning to assess and document individual student's
learning.

O Early Adoption
Attainment of learning outcomes are not consistently tracked or made available to students and faculty.

Only a few programs examine and use learning outcomes results to improve the effectiveness of instruction.

@ Scaling in Progress
Attainment of learning outcomes tracked or made available to students and faculty for most programs.

Most programs examine and use learning outcomes results to improve the effectiveness of instruction.

O Fult scate

Attainment of learning outcomes tracked or made available to students and faculty for most programs.

All programs examine and use [earning outcomes resuits to improve the effectiveness of instruction.
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Please briefly expiain why you selected this rating.

We currently do track Iearnlng outcomes and they are made available to faculty. However, this
;nformatlon is not available to students. Faculty use the learning outcome data as part of their program
reV|ew process and it is used to |mprove the effectiveness of instruction, curriculum and programs. |

Describe one or two accompllshments the college has achieved to date on this key element.

W|th the Elumen software we track Iearnmg outcomes and prowde faculty with access to |
Ethls information for use in their program reviews. %

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element,

The challenge may be in |dent|fy|ng a method for students to have access to their specmc
Iearnlng outcomes data. This should be easily addressed with continued conversations
.on privacy concerns and logistics.

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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Implementation 3-3

Adapting and implementing the key components of Guided Pathways to meet student needs at scale.

Applied Learning Opportunities

(Ensure Students are Leaming)

Students have ample opportunity for applied/contextualized learning and practice. Opportunities have been coordinated
strategically within andfor amongst programs.
Element Rating

O Pre-Adoption

Coilege is currently not offering or planning to offer applied learning opportunities.

@ Early Adoption

Few courses and programs systematically include applied/contextualized learning opportunities such as projects,
internships, cooperative education (co-op), clinical placements, service learning, study abroad, etc.

- O Scaling in Progress
Some courses and programs systematically include applied/contextualized learning opportunities such as projects,

internships, co-ops, clinical placements, service learning, study abroad, etc. Opportunities have been coordinated
strategically within and/or amongst programs.

O Full Scale

Students across most or all disciplines and degree areas have ample opportunity to apply and deepen knowledge
and skills through projects, internships, co-ops, clinical placements, service learning, study abroad, and other active
learning activities that program faculty infentionally embed into courses and programs.

Please briefly explain why you selected this rating.
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§Few programs, primarily in CTE, provide applied/contextualized learning opportunities
jfsuch as projects, internships, clinical placement, and service learning.

Describe one or two accomplishments the college has achieved to date on this key element

‘Our dental hygiene and fire académy/fire technology prog_rams éllrlﬁb}b\'/ide' students with

‘applied/contextualized opportunities and their student success rates are consistently hlgh!
3(90% and hlgher)

Describe one or two challenges or barriers that you anticipate may hinder progress on this key
element.

A challenge may be in developing and coordinating new applied/contextualized
§opportunities in areas, departments and disciplines that have not traditionally done so.

Comment (optional): is there any additional information that you want to add that is not
addressed sufficiently in the questions
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	Text2: 
	0: We are in early stages of planning for the Guided Pathways (GP) program. Inquiry around GP has begun among the leadership team, participatory governance committees and some academic departments. The institutional research division has been gathering data on various student success metrics and we have had discussions
on how to address the needs of our students through the multiple initiatives on our campus which now include GP.
	1: The college has registered key representatives to participate in the IEPI workshop in October which will help steer the writing of our college GP work plan.
	2: The challenge we face is getting enough participation in the development of this plan. Our college is currently working on an Integrated Plan, Strategic Plan, preparing for an accreditation follow-up visit while also working on our day-to-day responsibilities. It will be a busy semester but we are confident we will develop an ambitious
and attainable GP Work Plan.
	3: 

	Group1: Choice1
	Group2: Choice2
	Text3: 
	0: Our college Institutional Research Department has grown and with new staff we have disaggregated data for various initiatives at our college. This data is systematically and consistently examined by the respective initiative directors/coordinators and shared with stakeholders at regularly scheduled participatory governance committees that serve as the 
steering committees for these initiatives.
	1: The college has incorporated the use of the Tableau software and created dashboards that provide easy to read graphs and charts detailing our disaggregated data. These dashboards also allow for further disaggregation by the user. 
	2: We do not anticipate any challenges or barriers in this key element.
	3: 

	Text4: 
	0: We have just begun the conversation among the leadership teams at Oxnard College about the potential for implementing Guided Pathways. There is, and has been, a commitment from constituency leaders to engage in institution-wide dialogue to improve student success with the implementation of SSSP, Equity, BSI, BSSOTP and our other college initiatives. Additionally, through our participatory governance process
we have routinely and formally apprised of opportunities to engage in integrated planning.
	1: We have a draft Integrated Plan that is currently being vetted through our local participatory governance process and it includes the integration of SSSP, Equity and BSI. Prior to the Integrated Plan there was already collaboration between the three different plans and on-going discussions on addressing student success issues, obstacles, vet solutions and  
communicate efforts at our steering committee meetings (Student Success Committee).
	2: One challenge we may face is 'initiative fatigue'. There are many initiatives that we have shared through our local vetting process within the last few years all geared to address student success. Some faculty may resist participating in yet another initiative during their own busy semester.

	Group3: Choice1
	Group4: Choice3
	Text5: 
	0: We have the cross-functional workgroups in place representing campus constituents and there are mechanisms for gathering and infusing college-wide input (including student voice) into the workgroup decision making. However, as stated previously, the college Guided Pathways discussion is in its infancy and we will begin to
incorporate this into our cross-functional workgroup meetings (Student Success Committee).
	1: As stated previously, we have the cross-funtional workgroups in place and we have introduced the idea of Guided Pathways already at participatory governance committee meetings. After we attend the workshop we will present additional information to the workgroups and gahter input to start the development of our multi-year work plan.

	2: We do not anticipate any barriers with this key element.
	3: 

	Group5: Choice2
	Text6: Student Services has had an established and strong partnership with the high school feeder district and our local four-year institutions. Additionally, we have also coordinated with industry partners to identify community needs. These partnerships can be strengthened and further established across the college.

	Text7: 
	0: Oxnard College is in the process of developing a strategic plan. One of the initial steps in this development was hosting a Community Charrette where community stakeholders, feeder district and industry partners were invited to share their thoughts, ideas, and needs for or from Oxnard College to help guide our strategic plan. It 
was a successful event and well attended, with good information shared with college staff.
	1: We do not anticipate any challenges or barriers. Our community partners are eager to continue and strengthen our partnerships with one another.
	2: 

	Group6: Choice2
	Text8: 
	0: As part of the Comprehensive Ed plans that students develop in conjunction with their counselors, the discussion on major and career exploration with students is happening already. However, the discussion or work on clustering of programs into broad areas of study has not happened yet. 
	1: The college recently opened the doors to the career and transfer center dedicated to providing students with career exploration and workshops. Moving forward we will collaborate with the career and transfer center as part of the cross-functional teams of instructional, counseling and student support faculty and staff that develop and implement our cluster programs.
	2: The challenge may be in having consensus among faculty in the development of clustered programs. Additionally, a recent high school graduate may not know what career they want to pursue and creating flexibility within these meta-majors and clustered programs may be challenging as well.
	3: 

	Group7: Choice1
	Text9: 
	0: The college is already using high school performance for placement (i.e. cumulative GPA, course grades & non-cognitive measures). Other evidence-based strategies, such as co-requisite remediation and shortening the developmental sequence, are in the pilot stage.
	1: As stated previously we are already using multiple measures for the placement of students additionally, we have an accelerated basic skills English model in which two levels of basic skills can be completed in one semester. Each course is 9 weeks and incorporates a cohort model where the same students are in both 
accelerated courses together with the same instructor. Success rates for these courses is promising.
	2: The challenge may be in the shortening of the developmental sequence. Do we shorten the sequence for all students or allow for choice - would some students who are here merely for language acquisition want acceleration or would they prefer to take their time learning the language?
	3: 

	Group8: Choice1
	Text10: 
	0: Separate disciplines and departments have worked on their specific sequencing of courses and included the flowcharts in the general catalog. However, cross-disciplinary teams have not been formed nor have their been conversations on the development of these teams yet.
	1: As stated previously we have developed sequencing of courses and flowcharts for specific disciplines that provide students an easy to follow pathway to completion of those courses.
	2: The challenge may be in finding the time to develop the cross-disciplinary teams and have them work on the development of mapping course sequences, educational and career competencies, and milestones.
	3: 

	Group9: Choice2
	Text11: 
	0: We have a participatory governance committee (Student Success Committee) that meets regularly where key student support staff and faculty collaborate and discuss student success and share ideas of how to address student needs including proactive supports. Additionally, we have been working on improving our early alert process to help faculty connect students to the appropriate student support service. 
	1: As mentioned previously we recently improved our early alert process by providing the faculty the ability to select which student support service they would like the student to connect with. By selecting these services, an email is sent to the appropriate area and that service area then contacts the student to set-up an appointment and thus closing the loop on early alert. The support service area then contacts the faculty member to inform them that they have contacted the student.
	2: We do not anticipate any challenges or barriers with this key element.
	3: 

	Group10: Choice2
	Text12: 
	0: The college currently used GradesFirst and OnBase for tracking of student progress and both the student and the counselors have access to this information. Additionally, we currently use banner for early alert and are looking into StarFish as an alternative for GradesFirst for implementation in the next year or two. This software does not currently have the ability to provide completion outcomes or the ability to connect to course scheduling within one system, program or software.
	1: GradesFirst and OnBase has helped  counselors and students with the developing  comprehensive and abbreviated ed plans as well as tracking their progress through completion of those plans.
	2: There may be a challenge in unifying all of these aspects into one software program to make it as easy as possible for student use. For example connecting the tracking of student progress on the same system that allows a student to register for a class as opposed to toggling between multiple windows/programs with different login information. 
	3: 

	Group11: Choice2
	Text13: 
	0: We do provide faculty and staff with professional development opportunities throughout the year. However, our college is in the process of developing our strategic plan. Therefore, our current professional development efforts are not aligned with our strategic goals or integrated planning process.
	1: We are in the process of developing our strategic plan and integrated plan. Both should be vetted and approved through our local approval processes by the end of the current academic year.
	2: We do not anticipate any challenges or barriers in this key element.
	3: 

	Group12: Choice4
	Text14: 
	0: Through the Program Effectiveness and Planning Committee our faculty and staff review and revise SLOs, PLOs, and ILOs on a regular basis. Through our program review process we provide department and discipline faculty with suggestions on professional development and possible changes to course and program content. 
	1: Through the development of our strategic plan we are in the process of revising our program review process to be inclusive of instruction, student support services and business services. This conversation and planning has begun and should be implemented by next fall.
	2: The challenge we may face is developing an appropriate process and group of faculty and staff to serve on the new program review process. This is a minor challenge that should be easily addressed.
	3: 

	Group13: Choice2
	Text15: 
	0: We currently do track learning outcomes and they are made available to faculty. However, this information is not available to students. Faculty use the learning outcome data as part of their program review process and it is used to improve the effectiveness of instruction, curriculum and programs.
	1: With the Elumen software we track learning outcomes and provide faculty with access to this information for use in their program reviews. 
	2: The challenge may be in identifying a method for students to have access to their specific learning outcomes data. This should be easily addressed with continued conversations on privacy concerns and logistics.
	3: 

	Group14: Choice2
	Text16: 
	0: Few programs, primarily in CTE, provide applied/contextualized learning opportunities such as projects, internships, clinical placement, and service learning. 
	1: Our dental hygiene and fire academy/fire technology programs all provide students with applied/contextualized opportunities and their student success rates are consistently high (90% and higher).
	2: A challenge may be in developing and coordinating new applied/contextualized opportunities in areas, departments and disciplines that have not traditionally done so. 
	3: 



