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Planning Framework 
 
The Oxnard College Mission, Vision and Values Statements serve as a framework to guide and 
ground the strategic planning process. 
 
Mission Statement: 
 
Oxnard College is a learning-centered institution that embraces academic excellence by 
providing multiple pathways to student success. 
 
 
Vision Statement: 
 
Oxnard College aspires to be the Community College of choice for its surrounding and 
neighboring communities, and to be a destination college for the greater Ventura County area.  
Oxnard College will pursue excellence with a focus on preparing students for success in their 
educational and career endeavors. 
 
 
Values Statement: 
 
Oxnard College values:  
Student Success 

• Supporting students’ academic goals and improvement of interpersonal skills and 
professional competencies. 

Responsible and Sustainable Innovation  

• Promoting creativity and opportunities for innovative practices that consider potential 
impacts while maintaining purposeful and thoughtful use of resources. 

Excellence with Integrity 

• Doing the utmost to provide positive examples with unflinching honesty to the highest 
standards, while being responsible for actions, results, and success. 

Leadership 

• Developing, fostering, and empowering students, staff, faculty and administrators. 
Community 

• Investing in the development of meaningful collaborations and partnerships between 
the college and the region. 

Diversity, Inclusivity and Respect 

• Embracing a culture that welcomes all individuals, valuing and recognizing others’ 
differences, viewpoints, and perspectives. 

Safety 

• Fostering safe, secure and healthy environment. 
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Strategic Plan 
 

I. Innovate to achieve equitable and inclusive student success. 

I.A.  Actively identify current and future students’ educational needs. 

I.B.  Improve enrollment management practices. 

I.C.  Accelerate student progression towards completion. 

II. Provide outstanding integrated college programs and services. 

II.A.  Strengthen the college’s responsiveness to student needs. 

II.B.  Focus on quality instruction. 

II.C.  Provide comprehensive student support. 

III. Invest in people, planning, and support structures. 

III.A.  Enhance recruitment and professional development. 

III.B.  Focus on institutional effectiveness. 

III.C.  Continually refine the college’s planning and resource allocation processes. 

III.D.  Optimize organizational support structures. 

IV. Actively partner with the community. 

IV.A.  Enhance awareness and positive perception of the college. 

IV.B.  Foster collaborative community relations. 

IV.C.  Promote shared resources with educational partners. 

 

Key 
 

I. Initiatives 
I.A.  Goals 

I.A.1.  Objectives 
I.A.1.a.  Action Steps 

 


