CAMPUS USE, DEVELOPMENT,
AND SAFETY COMMITTEE
MEETING MINUTES

Present: Mike Bush, Deanna McFadden, Cesar Romero, Bob Sube, Mike Alexander,
Shannon Newby, Connie Owens, Everardo Rivera, Karen Perez, Aracely
Martinez, Darlene Inda, Mike Ketaily, Kevin Hughes, Leo Orange, Daniel
Goicoechea, Rainer Mack, Anthony Rodriguez, Alex Lynch, Kari Tudman,
Jacquelyne Ta (proxy for Hussein Fahs)

Absent: Della Newlow

Guests: Chris Renbarger

Meeting Date: 2/13/18 Minutes Approved: 1/9/18 Recorded By: Lori Jay

AN = Action Needed AT = Action Taken D = Discussion | = Information Only

DISCUSSION/DECISIONS

l. | Called to Order ILAT | The meeting was called to order at 2:02 p.m.

Il. | Adoption of the Agenda | I, AT | The Committee reviewed the agenda. M. Bush
asked for a motion to adopt the agenda; C. Owens so
moved, E. Rivera seconded and the agenda was
adopted.

L. Orange will serve at the Co-Chair during this
meeting in place of D. Newlow.

1. | Public Comment | E. Rivera asked to place “Sustainability Plan” on the
next meeting agenda.

IV. | Approval of Meeting ILAT | The Committee reviewed the minutes from the
Minutes meeting of January 9, 2018. M. Bush asked for a
motion to approve the minutes; D. Goicoechea so
moved, M. Alexander seconded and the minutes
were unanimously approved with one abstention.

V. | New Business

e M. Bush read each original Resource Request to
the Committee and the Committee discussed and
ranked them high, medium or low on the handout
provided “2017-18 Resource Requests, Facilities”.
Each member turned their ranking sheets over to
Lori Jay to input into a spreadsheet. This will be
emailed out to the members so they can verify their
rankings. All of the Resource Request rankings will

o Facilities Resource I
Request Matrix
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go to both senates and back to PBC.

e D. McFadden provided handouts, “Quote, Displays

© I(:)rCéeSggrlizgeobacco LAT 2 Go”, an example of a portable display board and
an Oxnard College map. She showed the
Committee an example of a poster which promotes
a smoke-free campus. C. Romero stated that if
students, staff or members of the public are caught
smoking on campus, they will be given: Students =
a referral; staff = counselled by their supervisor;
public = told that we are a smoke-free campus.
There was a motion from E. Rivera to approve the
signage. K. Hughes seconded and the signage
was approved.

VI. | Old Business

o Student Concerns - |ID.AN |*® The water in the filling stations tastes funny. B.

Karen Perez (ASG o Sube will check the station in the Library.

Secretary) and Aracely e Health concern in Condor Café regarding moldy

Martinez (Senator) meat; M. Bush stated he will speak with the
professor.

e Cannot use flash drives in the Library and Student
Services Building computers. M. Bush stated that
flash drives cannot be used in the Student Services
building. M. Alexander will look in why flash drives
cannot be used in the Library.
e The Student Banner Project will be added to the
next meeting’s agenda.
i e M. Bush reported on the Biology Lab work is out for
© Zﬁlg ;r::e?;;i?y bid and that work should proceed on February 21,
o 2018. It should be open for Fall 2018.

Lighting  We did not have enough enrollment this semester
to run the Bistro. OE-10 & 11 will have scheduled
maintenance and upgrades done by the end of the
current semester.

e Emergency lighting was tabled due to D. Newlow
being absent.
e There will be a meeting on April 13, 2018 regarding
© IE:ZE;%EZ?(;SS a tactical drill, hosting Oxnard Police and Fire
) Departments and SWAT at the time of the drill.

(Mike Bush)

VII. Informat!onal Item: There was no report as D. Newlow was not present.
Academic Senate
Report

VIII. | Informational Item: We will have a visit from Michael White in April. No

Accreditation
(Mike Bush)

specific date has been set yet.
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IX. | Informational Item:
Strategic Planning
(Chris Renbarger)

C. Renbarger provided a handout, “OC Institution-
wide Objectives”; he asked the members to read it
and provide any feedback.

X. | Adjournment

The meeting was adjourned at 3:41 p.m.

XI. | Future CUDS Meetings

e March 13, 2018
e April 10, 2018
e May 8, 2018

Handouts:
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2017-18 RESOURCE REQUESTS
Facilities

High, Medium and Low Priority Requests

Program Name

Resource Description

Committee Priority Ratings*
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MEB | AL | AR | BS

CR

CR

[¢]a]

DG

Di

DM

DN

BE

ER

HF

KH

LO

MA

MK

RM

RV

SN

Anthropology

Improvements to LA-6 and LS-8

Communication Studies

Remodel/update of LA-6

Economics/Social Science

LA-6 & LS8 Updates & Improvements

Sociology LA-6 & LA-8 Updates & Improvements
Politica/ Science LA-E & L5-8 Updates & Improvements
Art Reassigned space
Athletics Gym Scorgboard

Autometive Technology

Facility Modification

Automotive Technology

Install power cullets on lifts

Campus Police

Additional cameras in parking lots

Carmpus Police

Relocation of parking meter in H lot fo C, D or E lot

Coastal Env. Studies

Marine Center and Aquarium building

Communication Studies

Remodeliupdate of LA-G

Econcmics

Lighting modification in 1.S~13

Econcmics

New window blinds in LS-13

Econemics/Social Science

LA-6 & L5-8 Updates & Improvements

Econemics/Social Science

LS Office building bulletin boards

Mathematics

Remode! of LS-6

Mathematics

Dedicated classroom for Math R102

Mathematics

White boards for Math Lab

Physical & Health Education

Reverse osmosis water station

Physical & Mealth Education

HVAC Gym & PE/HED classrooms/Track shade

Political Science

LA-6 & LS-8 Updates & Improvements

ociooo|opio|c|oeio oo ||t |eio|c oo |o|ao e |o

Sociology Social Science Research Lab
Sociology LA-56 & LA-8 Updates & Improvements
= Rating Key:

High Priority = 3
Medium Priority = 2
L.ow Priority =1

0000 0000000000000 0C00000 00



Deanna McFadden

From: ' Lisa Sorensen

Sent: Thursday, November 16, 2017 8:43 AM
To: Deanna McFadden

Subject: RE: portable sandwich boards

Here you go.
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Objective 1:

Review OC's Participatery Governance process(s) and enhance as needed to maintain compliance with ACCIC and regulatory requirements by end of Spring 201S.

1. Development of an ad-hoc committee to develop an integrated communication plan.

2. Year 1, survey the college regarding existing communication needs

3. Year 2, create the communication plan based on identified needs

4. Years 3-5, implement steps associated with communication plan, evaluate results for continuous quality improvement and modify as needed.

Actions Steps: A A B
1. tdentify the participatory governance team (Faculty, Classified, Students, Administrators) C
2. Review current structures, ACCIC standards and regulatory requirements to identify gaps, redundancies and areas for improvement in: D

a. Reporting Structures
b. Lines of Communication — Closing the Loop
3. Develop recommendations based on review
4. Update the Participatory Governance Manual based on feedback/recommendations

Objective 2:

Develop and implement multiple Guided Pathways and make them easily accessible for students by 2022, A Al A

Actions Steps:

1. Development of Guided Pathways Work Group to spearhead the Oxnard College’s GPS Program C C
2. Department faculty will review their courses, degrees, certificates and awards to identify and develop potential course sequences that can be applied to
their programs
3. Work Group looks into potential software and professional development opportunities for the college, faculty and staff
4. Work Group develops multi-year work plan and shares through PG vetting process
5. Begin implementation of Guided Pathways for Success(GPS) at Oxnard College

Objective 3: A |A |A

Evaluate, develop and implement an integrated institution-wide Communication Plan by Spring 2023,

Actions Steps; B C B

C D

LInnovate to achieve equitable and inclusive student success, —
I.A. Actively identify current and future students’ educational needs.
1.B. Improve enroiflment management practices.
I.C. Accelerate student progression towards completion.
Ii.Provide outstanding integrated coliege programs and services.
[lLA. Strengthen the college’s responsiveness to student needs.
II.B. Focus on quality instruction.
1.C. _H.R.:.._Qm no:.ﬁ_‘m:mqmzm student support. Oxnard College Initiatives -1V
liL.Invest in people, planning, and support structures. e
iiL.A. Enhance _Wmo"..cﬁémﬂ and professional development. 8 Oxnard College Goals A-D
li.B. Focus on institutional effectiveness.
1.C. Continually refine the college’s planning and resource allocation processes.
HL.D. Optimize organizaticnal support structures.
IV.Actively partner with the community.
IV.A. Enhance awareness and positive perception of the college.
V.B. Foster collaborative community relations.
IV.C. Promote shared resources with educational partners.




It is late February and
school is in full stride.
The past week has
brought torrential
rains to the campus.
Weather warnings for
mudslides continue to
dominate the news
media after the Thom-
as Fire. A Santa Ana
wind condition has
developed and we are
in the second day of a
strong wind event.
Winds in excess of 35
mph are predicted for
today. On your drive 1o
work this morning
there were two traffic
detours for large trees

that had fallen down.

You have just complet-
ed a meeting in the
LLRC and you are
walking to Student
Services. The wind
gusts suddeniy in-
crease in velocity and
you hear the sounds
of wood breaking. You
turn to see where the
sound is coming from
and you see a large
eucalyptus tree fall
over and land on the
LLRC. This tree caus-
es extensive damage
to the LLRC. The
LLRC is occupied.
Panicked and injured
students begin to exit
the LLRC.

You hear a hissing
sound near the hase of
the tree and begin to

smell natural gas.

uestions

1) How can you main-

tain your safety?

2) What notifications

should you make?

3) What can you do to

to provide safety to
the injured stu-
dents?

4) What are some prop-

erties of natural
gas?

When completed please
email your answers 1o

Michael_ketaily@veceed.edu
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