
The OC Integrated Planning Cycle

Resource
Prioritization

Assess

Annual 
Work Plan

Ed Master 
Plan

Strategic
Priorities

Program
Review/
Planning

Progress
Reports

Mission
Statement

Implement

Resource
Allocation

All College DayAll College Day

Spring RetreatSpring Retreat

Equity Student  Experienc
e

Servingness



Environmental
Scans

Oxnard
College 

04

Planning Aligns to Our Systems & Environment

State
Chancellor's

Vision for
Success 
& Call to

Action

01

Vision

VCCCD 
Board of
Trustees

02

Master Plan
VCCCD 

03



 Educational
Master Plan

Technology & 
Facilities 

Master Plans

05

Guided Pathways
Student Equity

Advisories
 Community Partners

 
Environmental
Scans

Student 
Voice

Planning Integrates with Resource Allocation

06

Annual Planning

07

Work Plan

08

Program Review &
Resource Requests

Resource
Allocation


