
Backwards Storyboarding
A Preview of Lesson Planning & Executing in UDL 



Where Are We Going Today? 
1. What is a Storyboard?
2. Who are We trying to 

Reach? 
3. How do They Learn?
4. UDL Layout (Trudi)
5. Backwards 

Storyboarding

6. Planning the Framework 

7. Sample Module/Layout

8. Backwards Storytelling

9. Making It Happen

10. Wrap Up



What is a Storyboard? 
A Solid Flow Chart of 

Organization crafted to Meet a Goal

How do we 
approach this 
with instruction? 



Who are We Instructing? Who is our Target Audience? 

1. Majority of our students are Under 30 years old
2. Generation Z is roughly 11-26 years old today.
3. Gen Z are also known as Digital Natives, preferring lessons that offer 

independent learning style…with convenience and feedback (Issacs, 
2020). 

https://www.cccco.edu/About-Us/Key-Facts
https://www.sciencedirect.com/science/article/abs/pii/S1471595321002833#:~:text=On%20the%20other%20hand%2C%20Gen,et%20al.%2C%202020).


Variability in Learners = 
Overwhelming Lesson Planning for Educators

It can be manageable with the understanding of strengthens in 
variability. 

Learners do not have an isolated learning “style” but instead rely on many 
parts of the brain working together to function within a given context.  

The Answer then = Options in Learning Through 
Organized Planning



How do our Students Learn Best? 

When we cover all our bases…

The three Learning Networks Identified through Universal Design for Learning 

1. Affective Networks: The WHY of Learning
2. Recognition Networks: The WHAT of Learning 
3. Strategic Networks: The HOW of Learning 

https://www.adobe.com/acrobat/online/merge-pdf.html






How does Backwards Design Come back into Play? 



Planning Framework for Backwards Storytelling in Detail: 

Learning Objectives: 
Identify a Learning Outcome. 

Assessments: 
Create Summative and Formative Assessments to back up the Learning Outcome. 

Instruction: 

Now craft the lesson based on the Learning Objectives and Assessments. 



Journalism M14: Digital Public Relations



Here is an example of Module 3 in layout form



Backwards Storytelling 

Is the Story being heard? 

Do your students care about the topics of lesson?

Have you broken it up into measurable increments? 



Can the Students Hear Your Story? 





Do your students care about 
the topics of the lesson?? 

Can They Relate to the Material? 

Lets Build Retention with Interesting Assessments 







Have you broken it up into Measurable Increments? 

Short, Sweet, and To the Point

Build Retention with Measurable Lessons

 



Backwards Storyboarding is the use of 
organized, intentional, and clear 

Goals & Assessments 
positioned into a lesson for 

max retention. 



Thank you, 
Kelsey Stuart 

Journalism Instructor & DE 
Coordinator

Moorpark College 

kstuart@vcccd.edu

Trudi Radtke 

Instructional Technical Designer

Moorpark College

tradtke@vcccd.edu

mailto:kstuart@vcccd.edu
mailto:tradkte@vcccd.edu

