NOTES for BSI COORDINATORS WORKSHOP

Sept. 17-18,2009, Newport Beach
Sept. 17th:

Morning sessions:

Bob Pacheco—Presented exercise designed to help us interpret ARCC data.  We spent one hour examining such data from one school and discussing conclusions that could be drawn from same.

Darla Cooper—Discussed how to present a proposal to institutional researcher.  We then did small group work involving SI and tutoring.  The handout I created for the TS Adv. Committee represents the substance that emerged from this exercise.

Janet Fulks—Spend an hour discussing the importance of the CB21 Code changes in terms of gathering data that reflects student improvement.  This item warrants its own discussion by our TS Adv. Committee.

Afternoon:

Spent developing a proposal evaluation rubric used in determining allocation of BSI budget funding.  Sample rubric distributed to TS Adv. Committee for discussion.

Sept. 18th:

Morning sessions:

Mark Wade Lieu gave a presentation about the importance of:

· A unified vision

· Online resources including a basic skills handbook, online resources guide, course outline samples, and a database of effective practices (data supported and searchable by keyword) available at cccbsi.org

· Virtual community available at cccbsi.edulounge.net

· Stressed importance at state level of discussion re:  Early Assessment Program (EAP)

Small Group Work on constructive responses to budget cuts including:

· Suggestions that effective practices (from poppy copy) be incorporated into faculty evaluation process

· Increase and clarify “share out” expectations from faculty development conference attendance

· Use of train the trainer model for faculty development conference funding

· Use of office hours toward BSI grant efforts

· Emphasizing a new study skill each week across the campus ala one book one campus [College of the Canyons]

· Develop TS logo and use on t-shirts, etc.

· Create a certificate program (ala Santa Ana) for online and further training of faculty concerning basic skills issues

· Institutionalize personnel positions re Basic Skills, e.g. the coordinator, the math coordinator, Success Academy coordinator, etc.

· Focus on data gathering, data analysis/interpretation, and dissemination of same

· Scale up successful elements, e.g. SI, contextualized teaching and learning, etc.

· Invite specialist on reading across the curriculum, Tom Sadowski from Allan Hancock, referred by Dave Humphries

· Conduct surveys of faculty regarding “What do you need to know?”

· Add “essential skills” to course syllabi

· Identify certain counselors as BS specialists

· Pick one transfer-course level professor and specifically create lessons to help him/her successfully contextualize curriculum for transitional studies students

· Hook up with local universities and create an intern opportunity for graduate students in order to reduce need to hire tutors, etc.

Afternoon session:

Solidify short-term and long-term goals upon arrival back on campus
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