SUMMARY OF BSI WORKSHOP ON STUDENT COMPLETION
I. STUDENT PANEL
When asked what helps them learn best, the students raised the following points:

	*Having a good teacher
	*Individualized attention
	*Having small classes


	*A compassionate teacher
	*Working in study groups
	*Having an active class

	*Enforcing no cell phones
	*Friendly, open, dynamic teacher
	*Creating a low-stress atmosphere

	*When the teacher posts lectures and other materials on blackboard so students can review it later.
	*Making sure class material is relevant “to our lives”
	*When the teacher uses different approaches to the material, e.g., PPt,

  Activities, to address a variety of learning styles


What are the qualities that you most value in a teacher that help to motivate you:

	*One who doesn’t assume we have a certain level of knowledge
	*One who works through examples slowly and thoroughly
	*One who is understanding

	*One who is patient
	*One who asks us if we are understanding the material regularly
	*One who cares about us as people

	*One who gives their full energy to their teaching
	*One who is courteous, who says “hello” and “thank you”
	*One who is involved even when we are working in groups

	*One who makes learning fun
	*One who wakes us up if we are sleepy
	*One who is aware of what time the class is scheduled and the effect of that schedule on our learning

	*One who shares personal things with the class so we can get to know you
	*One who has a sense of humor and who uses comedy and makes us laugh
	*One who knows the students’ names

	*One who is encouraging
	*One who challenges us
	*One who makes personal connections with us



What technologies used by faculty work best for you:

	*Facebook/MySpace
	*Giving us their cell phone number and personal e-mail
	*Allowing us to listen to our iPODS during writing exams

	*Using PowerPoints
	*Using meditation to music
	*Using MyHistoryLab by Pearson Longman

	*Using e-texts that are interactive
	
	


What do you think the students are responsible for:

	*Making sure we understand the class material
	*Following the syllabus
	*Studying to increase recall of the information

	*Attendance, punctuality
	*Asking questions
	*Communicating with the teacher when we have personal obstacles keeping us from class, etc.

	*Keeping up with the homework
	*Going to see the instructor when we need clarification
	*Keeping a positive attitude

	*Keeping informed about our own grade status
	*Keeping in touch with classmates
	*Taking studying seriously

	*Do homework with quality attention and effort
	*Regularly reviewing the material
	



What are the faculty responsible for:

	*Being knowledgeable
	*Motivating students
	*Presenting the information clearly

	*Caring about the students and caring about our success
	*Believing in the students
	*Directing us to appropriate student support services and programs

	*Encouraging students
	*Working in partnership with the students
	*Keeping an open mind

	*Setting definite goals for the class
	*Posting the agenda for each class
	*Being a mentor/role model

	*Using different ways of teaching to address the diversity of learning styles
	*Being resourceful
	*Respecting students



What tools, etc., support your learning best:

	*The Writing Center
	*Working with friends
	*Doing the homework

	*When I help my child
	*Having study areas on campus, different kinds of areas
	*Having computers available on campus

	*The Tutors
	*Texting friends for moral support
	*Having special programs like PACE

	*Being able to print for free
	*Having counselors available
	*Priority registration

	*Computerized dictionaries
	*Custom-designed textbooks with just pertinent information
	*When the home environment isn’t helpful, lots of areas to work on campus


II. PRESENTATION BY MYRON DEMBO:  “Barriers and Solutions for Improving Students’ Academic Performance and Completion:  A Focus on Self Regulation”

Myron’s main point is that we have to understand the CAUSES of problems before we can jump to creating solutions that may or may not be applicable.

A. Major Components of Academic Self-Regulation (based on the research)

1. Students have to know WHO they are before they can know WHAT they want to do and WHY they want to do it (Motivation)

2. Students have to have basic study skills mastered before they can successfully self-regulate (e.g., how to take notes, how to read a textbook, how to take tests, for example) (METHODS)

3. Students have to know how to manage their time before they can successfully self-regulate (Good time management skills are a better indicator of success than a student’s GPA)

4. Students have to take control of their physical environments before they can self-regulate (e.g., know what kind of environment which serves them best for successful studying)

5. Students have to take control of their social environments (e.g., know with whom they study best, e.g., in a study group for example)

6. Students need to know how to best monitor their own performance

B. Addressing Motivation

1. Working on Teachers’ beliefs about students

2. Working on Students’ beliefs about themselves and their learning

a. Having a goal they believe to be achievable, the desire to attain the goal (with reasonable effort), and a plan in place to attain that goal

b. Believing they deserve to succeed instead of letting fears get the best of them (e.g., I might become a dropout, etc.)

3. Understanding why students don’t seek help

4. Not understanding how to use instructor office hours

C. The Psychology of the First Day of Class

1. The learner-centered syllabus

2. How to create an environment in which students feel free to be engaged

D. Stages of Institutional Change

1. Precontemplation

2. Contemplation

3. Preparation

4. Action
5. Maintenance

6. Termination

E. Typical Faculty Responses

1. I don’t want to change

2. I don’t think I can change

3. I don’t know what to change

4. I don’t know how to change

F. Summary of Key Academic Interventions

1. Acquiring learning and motivational strategies (Knowledge and Motivation)

2. Setting and attaining personal, academic, and career goals (Motivation)

3. Seeking help in college:  use of academic support services and assistance from instructors and staff (Knowledge, Motivation, and Organization)

4. Learning how to work with others (Knowledge and Motivation)

5. Improving the course syllabi and classroom instruction (Organization)
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