Section A – Organizational/Administrative Practices 

	(Due on or before October 15, 2010)
 2010-2011 ESL/Basic Skills Action Plan
	District:  

College:  



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Continued Basic Skills Coordinator Position (reduced AY 2009-2010 from 60% to 40% release time)
	A.3.2  Based upon the institutional structure, a dedicated administrator or lead faculty is/are clearly identified and accorded responsibility for college-wide coordination of basic skills program(s).

A.3.3  A designated budget allocation exists for developmental education.

A.3.4  Formal mechanisms exist to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services.

A.3.5  Formal mechanisms exist to facilitate communication/coordination between pre-collegiate and college-level faculty within disciplines.
	Finalized by August 16, 2010
	Dean of Liberal Studies; 

Basic Skills Coordinator; Transitional Studies Committee

	Continued Math Coordinator Position (reduced AY 2009-2010 from 60% to 20% release time for Fall and 40% release time for Spring)
	A.3.2  Based upon the institutional structure, a dedicated administrator or lead faculty is/are clearly identified and accorded responsibility for college-wide coordination of basic skills program(s).

A.3.3  A designated budget allocation exists for developmental education.

A.3.4  Formal mechanisms exist to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services.

A.3.5  Formal mechanisms exist to facilitate communication/coordination between pre-collegiate and college-level faculty within disciplines.
	Finalized by August 16, 2010
	Dean of Liberal Studies;  

Dean of Math and Science;

Math Coordinator; Transitional Studies Committee

	Continue the Coordinator for the Success Academy (a basic skills math lab) (20% release time)
	A.3.2  Based upon the institutional structure, a dedicated administrator or lead faculty is/are clearly identified and accorded responsibility for college-wide coordination of basic skills program(s).

A.3.3  A designated budget allocation exists for developmental education.

A.3.4  Formal mechanisms exist to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services.

A.3.5  Formal mechanisms exist to facilitate communication/coordination between pre-collegiate and college-level faculty within disciplines.
	Finalized by Aug. 17, 2009
	Dean of Liberal Studies; Dean of Math and Science; Success Academy Coordinator; Transitional Studies Committee

	Publish description of Transitional Studies Committee in Participatory Governance Manual


	A.2.1  A detailed statement of the mission for developmental education is clearly articulated.

A.2.2  Diverse institutional stakeholders are involved in developing the developmental education mission, philosophy, goals, and objectives.

A.2.4  Developmental education goals and objectives are clearly communicated across the institution.
	August 2010
	Transitional Studies Committee; Basic Skills Coordinator; Dean of Liberal Studies; Executive Vice President

	Establishment of program-level SLOs for Transitional Studies and agreement re assessment of same
	A.2.2  Diverse institutional stakeholders are involved in developing the developmental education mission, philosophy, goals, and objectives.


	August 2009 = establishment of program SLOs

November 2010 = agreement re assessment of same
	Transitional Studies Committee; Basic Skills Coordinator; Dean of Liberal Studies; SLO Coordinators; Oxnard College Research Analyst; Letters Dept. Chair; Math Coordinator

	Establishment of Transitional Studies Website
	A.3.5  Formal mechanisms exist to facilitate communication/coordination between pre-collegiate and college-level faculty within disciplines.


	July 2009 and ongoing update
	Basic Skills Coordinator; Dean of Liberal Studies; Transitional Studies Committee; IT



	Planning for Greater Centralization of Basic Skills Support ala “The Learning Studio” Model
	A.3.1  A clear institutional decision exists regarding the structure of developmental education (centralized or decentralized, but highly coordinated)

A.4.3  Mechanisms/cultures exist to alleviate potential marginalization or stigma attached with isolation of basic skills students.

A.5.3  A comprehensive learning assistance center provides support to developmental education students.

A.5.4  Peers and/or faculty provide mentoring to developmental education students.


	July 2009 and ongoing
	Transitional Studies Committee; Dean of Liberal Studies; Success Academy Coordinator; Math Coordinator; Basic Skills Coordinator


                                      _______________________________      ___________        ________________________________  ___________


           Signature, Chief Executive Officer                Date                    Signature, Academic Senate President        Date
Section B – Program Components 

	(Due on or before October 15, 2010)
 2010-2011 ESL/Basic Skills Action Plan
	District:  

College:  



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Regular Program Evaluations
	B.2.2  Formative program evaluation activities occur on a regular basis.

B.2.3  Summative program evaluation activities occur on a regular basis.
	November 2009 and ongoing annually
	Dean of Liberal Studies; Dean of Math and Science; Program Effectiveness and Planning Committee (PEPC)

	Ongoing analysis of data to evaluate success of Transitional Studies students as they progress through Transitional Studies curriculum to college level courses.
	B.2.2  Formative program evaluation activities occur on a regular basis.

B.2.3  Summative program evaluation activities occur on a regular basis.

B.2.4  Multiple indices exist to evaluate the efficacy of developmental educational courses and programs.

B.2.5  Data obtained from course/program evaluation are disseminated and used for future planning and continuous improvement.
	Baseline data established and presented for interpretation on 3.26.09

Ongoing Transitional Studies Committee meetings
	Executive Vice President; Dean of Liberal Studies; Dean of Math and Science; PEPC; Transitional Studies Committee; Oxnard College Research Analyst

	Support and plan for creation of “The First Year Experience” and implementation of same as well as support for hiring of counselors specially trained to serve students in Transitional Studies, particularly the first generation student
	B.1.1  Mandatory orientation exists for all new students.

B.1.4  Expanded pre-enrollment activities exist for students placed into developmental education courses.


	AY 2010-2011 = creation/planning

AY 2011-2012 = implementation
	Dean of Student Services; Transitional Studies Committee; Counselors; Director of STEM Grant; Director of Title V; Executive Vice President; Math Coordinator.; Basic Skills Coordinator

	Secure Hiring of Faculty Coordinator (Bilingual)  for ESPIGA or English/Spanish Program of Instruction Granting Access reinstated into BSI Action Plan as well as part-time Student Services Asst II dedicated to ELL population
	B.3.1  A proactive counseling/advising structure that includes intensive monitoring and advising serves students placed into developmental education courses.


	P/T Asst II hired in January 2010

AY 2011-2012 for ESPIGA position
	Dean of Student Services; Transitional Studies Committee; Dean of Liberal Studies


                                ______________________________      ___________        ________________________________        ___________

                                 Signature, Chief Executive Officer          Date                    Signature, Academic Senate President             Date
Section C – Faculty and Staff Development 

	(Due on or before October 15, 2010)
 2010-2011 ESL/Basic Skills Action Plan
	District:  

College:  



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Continue Summer Institutes but broadening to include

faculty, staff, and administration
	C.1.2  Professional development activities for developmental education faculty and staff are actively supported by senior administration.

C.2.1  Developmental education faculty are involved in the design, planning, and implementation of staff development activities related to developmental education.

C.2.2  Developmental education staff development activities address both educational theory and practice.

C.2.6  Staff development activities promote interactions among instructors.

C.5.2  Opportunities exist for colleagues across disciplines to engage in interchanges that foster a “culture of teaching,” which in turn develops a “community of scholars.”

C.5.3  The institution expresses value for staff development activities through provision of extrinsic rewards where appropriate (e.g., funding, time, salary advancement, or formal recognition of achievement).
	First Faculty Summer Institute, May 26-27, 2009

Second Summer Institute, May 24-25, 2010
	Dean of Liberal Studies; Basic Skills Coordinator; Transitional Studies Committee; Professional Development Committee; Executive Vice President

	Meetings/ Workshops re entry and exit skill alignment for ESL, English and Math course sequences
	C.2.2  Developmental education staff development activities address both educational theory and practice.

C.2.3  Staff development activities are widely attended and viewed as valuable by developmental education faculty and staff.

C.2.4  The staff development program for developmental educators is regularly evaluated by participants, and data collected are sued for continuous improvement.

C.2.6  Staff development activities promote interactions among instructors.
	Monthly, Letters and Math Department meetings; August 14, 2009 Flex Activity; Nov. 2009 Flex Activity;

Fall 2009 Meetings of ESL Faculty; Spring 2010 Meetings of Math Faculty;

August 2010 Composition, ESL, Reading Faculty Flex Activity
	Basic Skills Coordinator; Dean of Liberal Studies; Transitional Studies Committee; Letters Dept.; Math Dept.; Math Coordinator

	Continue to hire and train tutors for work in the Success Academy/ Referral Program; (Paraprofessional approach abandoned due to lack of funds (Spr 2010))
	C.4.1  Peer Mentoring

C.4.2  Instructional Consultation
	Fall 2010 and ongoing
	Dean of Liberal Studies; Members of Transitional Studies Committee; Director of Tutoring; Success Academy Coordinator; Math Coordinator



	Attendance at various conferences pertinent to transitional studies and reporting back best practices


	C.4.4  Scholarship of Teaching and Learning
	2/20/09:  CTE BSI Workshop

3/11-12/09:  BSI CTE Workshop

2/26/09:  WASC Assessment Workshop

4/16-18/09:  CATESOL

4/24/09:  SBCC BS Workshop;

5/29-31/09:  Chaffey College BS Boot Camp

9/17-18/09:  BS Coordinators Workshop

Fall 2009 BSI-sponsored Workshops

3/10-13/09:  Spring 2010 BSI-sponsored Workshops; CalADE 1st Annual Conference, 4/24/10; RP Group-sponsored Student Success Conference Oct. 2010; BSI-sponsored Workshops Spring of 2011 (planned) 
	Transitional Studies Committee; Basic Skills Coordinator; Dean of Liberal Studies; Dean of Math and Science; Math Coordinator



                          _______________________________      ___________        ________________________________  ___________


           Signature, Chief Executive Officer                Date                    Signature, Academic Senate President        Date
Section D – Instructional Practices 

	(Due on or before October 15, 2010)
 2010-2011 ESL/Basic Skills Action Plan
	District:  

College:  



	Planned Action
	Effective Practice and Strategy
	Target Date for Completion
	Responsible Person(s)/
Department(s)

	Summer Institutes (broadened to include faculty, staff, and administration)
	D.1.2  Problem-solving and critical-thinking skills are integrated into developmental education curriculum

D.1.3  Developmental education curriculum recognizes and emphasizes the cognitive development of students (e.g., contextualized learning, metacognitive skill development and constructivism).

D.3.1  In classroom teaching/learning, attention is paid to students’ attitudes and emotions (e.g., self-concept and self-efficacy development) as well as to teaching basic subject skills.

D.4.1  Instructional content and pedagogy capitalize on perspectives and life experiences of students from diverse backgrounds.

D.4.2  Developmental instruction communicates high expectations, engages students in critical dialogue regarding cultural conflicts, and establishes compatible socio-cultural contexts for group learning.

D.6.1  Instructors in developmental education courses assess, employ, and incorporate a variety of active learning strategies (e.g., student engagement, collaborative learning, learning communities, supplemental instruction, and service learning).

D.8.2  Formal processes exist that facilitate and promote the exchange of effective instructional strategies among faculty across disciplines.
	First Faculty Summer Institute:  May 26-27, 2009

Second Summer Institute, May 24-25, 2010
	Basic Skills Coordinator; Dean of Liberal Studies; Transitional Studies Committee; Professional Development Committee; Professional Development Committee; Executive Vice President

	Regular Reporting Out of Best Practices Gained from Conference Attendance and Reading Latest Published Research


	D.8.1  Formal processes exist that facilitate and promote the exchange of effective instructional strategies among faculty within disciplines.
	Monthly at Transitional Studies Committee Meetings
	Transitional Studies Committee

	Continued Focused Effort Toward Integration of Learning Center Resources Across the Curriculum (emphasizing materials that have proven most successful) with T.S. students.


	D.1.1  Developmental education focuses on self-directed learning, with students engaged in actively assessing and monitoring their own motivation and learning.

D.2.2  Developmental courses/programs implement effective curricula and practices for mathematics (e.g., addressing environmental factors, problem-based learning, small group instruction, contextual learning, appropriate use of technology, and learning labs).
	April 2009 Plato Training Sessions

Continuous Learning Center Training Sessions Fall 2009

Fall Mandatory Flex Letters Faculty Activity, August 13, 2010
	Transitional Studies Committee; Dean of Liberal Studies; Learning Center Personnel; Basic Skills Coordinator; Math Coordinator

	Establishment of a Writing Center for Students Across the Curriculum but with Faculty and Staff Trained Especially in Helping Transitional Studies Students with Writing Challenges; Integration of Referral Program into Writing Center
	D.2.3  Developmental courses/programs implement effective curricula and practices for ESL

D.3.4  Formal mechanisms in developmental courses and programs enhance student motivation and engagement to promote learning.
	Fall 2010 Implementation
	Dean of Liberal Studies; Director of Title V Grant; Executive Vice President; Basic Skills Coordinator; Transitional Studies Committee

	Entry/Exit Skill Alignment Workshops
	D.5.1  A well-planned, step-by-step sequence of developmental education course offerings exists.

D.7.1  Developmental education course entry/exit standards are regularly reviewed and revised as needed.

D.7.2  The entire trajectory of developmental course sequences (including entry by placement instruments) is periodically reviewed and aligned to ensure appropriate student progression through sequential levels.

D.7.3  A systematic approach exists within disciplines to align developmental education course content and pedagogy to degree-applicable and transfer-level course content.


	Monthly at Letters and Math Department Meetings

August 14, 2009 Flex Activity

November 2009 Flex Activity

ESL Faculty Meetings, Fall 2009

Math Faculty Meetings, Spring 2010

August 13, 2010 Flex Activity for Letters Faculty


	Transitional Studies Committee; Dean of Liberal Studies; Dean of Math and Science; Basic Skills Coordinator; Math Coordinator

	Utilizing Supplemental Instruction in targeted Transitional Studies high-risk classes
	D.6.1  Instructors in developmental education courses assess, employ, and incorporate a variety of active learning strategies (e.g., student engagement, collaborative learning, learning communities, supplemental instruction, and service learning).

D.10.3  Various learning support services provide active learning experiences (e.g., supplemental instruction, workshops, and study groups).
	Fall 2010
	Director of STEM Grant; Transitional Studies Committee; Dean of Liberal Studies; Dean of Student Services


                         _______________________________      ___________        ________________________________  ___________


           Signature, Chief Executive Officer                Date                    Signature, Academic Senate President        Date
