DRAFT

Oxnard College

Planning and Budget Council

Tuesday September 17, 2008

Attendees:   Gwendolyn Lewis-Huddleston, Jennifer Dominy, Eleanor Brown, José Cornelio, Tim Oliver, Nathan Tharp, Richard Duran, Carolyn Inouye, Linda Faasua, Jeanette Redding, Marie Butler, Andrew Cawelti, Jaime Casillas, P.Scott Corbett, John al-Amin 

Guests:  Cynthia Handley, Organizational Specialist

Call to Order

The meeting was called to order at 2:10p.m.

The Planning & Budget Committee binders for FY 2009-2010 were distributed to the committee for review.   

Additions to the Agenda

There were no additions. 

Approval of Minutes from April 16, 2008

It was moved to correct the spelling of Cynthia Handley, Organizational Specialist and to strike paragraph 6, page four “It is essential to keep in mind the approach we have to ensure target cap growth is achieved and grow FTES by 3% through productivity.”  .  

The committee approved the minutes.

Examination of Role of PBC 

The committee reviewed the draft provided of the September 17, 2008 Proposed Budget Development Roles & Responsibilities.  

The role of the Planning & Budget committee is to present a more manageable task list of the planning and budgeting process for academic programs, to make recommendations to the President regarding needs and priorities and to monitor processes and to prioritize resources.  

Dr. Duran commented that the planning phase and requests for resources are items that are listed as criteria and how requests are linked.  The requests are not only academic but also include student services and instructional support.  The committees input and recommendations are important for the planning process. 

The committee discussed a general listing of compliance issues such as ADA and state and federal regulations. A recommendation was made regarding criteria for language to be used.  

It was recommended to bookmark and return to the topic later. 

Carolyn commented on compliance issues that surfaced last year as funds were inappropriately being used, General fund staff was laid off, and other staff were hired and paid out of categorical funding.   

Budget Development Process

President Duran indicated that we are still addressing accreditation issues in order to meet the standards to ensure that policies and practices are set in place. (Refer to page two PowerPoint).

There is a two-year rule that applies when an institution is found to be out of compliance and WASC standards are not being met.  A tremendous amount pressure is placed on the institution to meet the compliance standards and no longer is “in-progress or working on it” is acceptable. 

Policies and practices serve as a documented guide in linking the processes through recommendations and program review.

Last year it was unclear as to how priorities were being implemented and to what standards they were linked. The college went back to zero-based budgeting yet there were no processes in place as all of the financial budgeting processes were held in the office of the Vice President.  

The committee moved to proceed with the budgeting process and the Accreditation standards will require us to address the issues. The committee will begin ___ in the next few months.  

The committee again discussed the role of PBC in reviewing the budgeting process in monitoring, oversight and setting the standards.  PEPC individuals should have access to the master plans, facilities master plan etc.  In addition, legitimate requests should be available to review.  There are many issues regarding the campus culture and information that should be made available to everyone.  

        Budget Development System

Historically the budget system has been a broad based model.  

Tim Oliver discussed what is taking place at the District level and the college level and how it plays a role on the effects at the campus.  Some of it is strategy and information that is being received from Sacramento, Senate, and Assembly, which is critical information important for the PBC in making their recommendations to the President on how the funds should be used.  

Everyone is dependent on the State budget with the exception of Grants, Title 5 and additional funds outside of the state budget such as Civic Center and Parking.  

The majority of funding is in General Fund Unrestricted and   $138 million in State Apportionment.  Last year approximately $136 million was received from the State District wide.  Proposition 98 provides the majority of funds that are received, and is the largest part of the budget.   

Adjustments will need to be made throughout the year in DSPS, CARE, CALWORKS and EOPS and additional funding through Financial Aid, Trust & Agency, sales through the Art Gallery and Auxiliary funds. 

$600,000.00 was obtained through Grants, which are a small source of the budget and currently have been placed on hold by the Presidents and the Chancellor due to concern that positions are absorbed by _______ (SCOTT?)
Other funding such as bonds place more stress on the budget.  New facilities require upkeep, maintenance, and staffing such as the Performing Arts building which will require new faculty.  

President Duran said that during Phase 1 of the Assessment & Planning, half a million will be lost next year and all budgets will begin with assumptions and 92% of the budget is absorbed in staff salaries.  

John is currently reviewing the Business Services processes. Each department will need to review their respective budgets and prepare three separate lists.  

The committee discussed the issue of how to become more collegial in order to have a better understanding of each other’s operations by sharing information and embracing all elements of the community as equal partners.  

Nathan Tharp discussed the role of the Technology Committee and commented the auditing processes across campus should be linked to the Master Plan goals, which integrates services.  

Calendars are included for processes, timelines, and milestones.   A full handbook is available for review.  The ___ SCOTT?  has been working since November on the process and it is important that PBC review for clarification and modifications.  Scott and John can make the required changes and each committee should assign one individual to be responsible for updating changes. 

A suggestion was made to add a bullet that says “Growth/Productivity.”  
Reference Draft September 17, 2008 handout of “Proposed Budget Development Roles & Responsibilities of Oxnard College Planning & Budget Committee (PBC)
5)  Makes recommendations to the College President regarding institution-wide planning and prioritizations.  

a) Recommends criteria for college wide prioritization of resources based on:       linked to College mission and utilizes the following:   (New)
· Safety 

· Americans w/ Disabilities Strategic Plan 

· Other compliance requirements (NEW)

· College/District Strategic Plan

· Growth & Productivity (NEW)

· Replacement Needs & Technology Plans

· Educational Master Plan

· Facilities Master Plan 

Adjournment

 The meeting adjourned at 4:12.  

The next meeting is scheduled for October 15, 2008 

