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Oxnard College Academic Senate
MINUTES
Date:  October 12, 2009
Members present and absent:
	Academic Senate Executive Board

	Robert Cabral, President
	Present

	Steven Hall, Vice President
	Present

	Maria Parker, Treasurer
	Present

	Jeannette Redding, Secretary
	Present


	Department
	Senators

	Addictive Disorders Studies
	1.  Vacant

	Business/CIS/Legal Assisting
	1.  Diane Eberhardy, Present

	Child Development
	1.  Vacant

	Counseling
	1.  Margarita Corral, Present

	Dental Hygiene
	1.  Margaret Newville, Present 

	Fine Arts
	1.  Vacant

	Fire Tech/T.V.
	1.  Gary W. Morgan, Absent

	Letters
	1.  Amy Edwards, Present
2.  Teresa Bonham, Absent (proxy to A. Edwards)
3.  Vacant
- - - - - - - - - - - - - -
1   Robert Kornelson, Absent
2.  Pt Vacant 

	Library
	1.  Tom Stough, Absent

	Math
	1.  Bret Black, Absent (proxy to M. Parker)
2.  Lilia Ruvalcaba, Present
- - - - - - - - - - - - - -
1.  __________________

	Part-Time Faculty Rep. at-Large
	1.  Vacant

	Performing Arts
	1.  Vacant

	Physical Education/Health
	1.  Jonas Crawford, Absent

	Natural Sciences
	1.  Chris Mainzer, Present
2.  Vacant
- - - - - - - - - - - - - - -
1.  Vicki Thon, Present
2.  Pt Vacant

	Student Support Services (EAC, Health Center)
	1.  Mary Jones, Present


	Student Support Services (EOPS)

	1.  Ana Maria Valle, Present

	Social Sciences
	1. Marie Butler, Present 
2. Linda Kamaila, Absent
- - - - - - - - - - - - - - 
1.  Pt Vacant
2.  Pt Vacant

	Technology/CRM
	1.  Richard Williams, Absent


Non-Voting Faculty:
Richard Duran, Erika Endrijonas, Shannon Ordonez, Judy McArthur, Larry Kennedy, Carolyn Dorrance
	Agenda Item
	Summary of Discussion
	Action (If Required)
	Completion Timeline/
Assigned to:
	Under 10+1 (if applicable)

	Call to Order

	Academic Senate (AS) President Robert Cabral called the meeting to order at 2:36 p.m.

	
	
	

	Additions to the Agenda
	Grenache Faculty Special Project Funding under New Business.  Also, recognition of Shannon Ordonez, recipient of Teresa Archuleta Non-instructional Faculty award.

	
	
	

	Public Comments/Announcements
	FERPA Family Right to Privacy presentation to be given 11/6/09 at 10 a.m. in LS-8.  Speaker will be John Snodgrass from Chapman College.

John al-Amin is starting a “Food Services Committee.”  One faculty representative is being requested.

Richard Duran made the following comments to the Senate:
—Enrollment:  Highest in College’s history, 8,400+
—“Core” courses are being emphasized with regard to budget cuts.

—Largest number of Financial Aid applicants in the history of the College, 5,000+.  We are down to the last 300 in terms of processing the forms.  Dr. Duran gave kudos to the Financial Aid staff.
—We are beginning to see more veterans who are students.  Leo Orange is working on establishing a Veteran’s Center on campus which will work to help veterans adjust to life on campus.  The OC Foundation has provided “bridge” funds to help veterans with financial issues until their benefits can kick in.
—Budget Issues:  The Budget Forums will be held on Oct. 27 from 2 to 3:30 p.m. and Oct. 28 from 10 to 11:30 a.m. in order to maximize participation and to explain summer actions taken.  Planning for next year will also be discussed, involving a 2 to 5% cut next fall.  Unfunded growth is a key to next year’s looming campus deficit.  C. Dorrance asked a question with regard to pressure to lobby for funding of growth.  She called the Legislature’s failure to fund growth “scandalous irresponsibility” and asked whether or not the trustees and district management are pressuring community college advocate organizations to “push back.”  Dr. Duran referred to the California Community College League and the other advocacy groups affiliated with categorical funding.  He also said that both district management and the trustees are making efforts to put pressure on Sacramento to fund growth at the community colleges.
—Dedication of the Student Services Administrative Building will occur on Oct. 22 from 4 to 6 p.m.

—A Phi Beta Kappa Honors Society has been established and its induction ceremony will occur on Oct. 21 from 4 to 5:30 p.m.  Dr. Duran noted that there are currently 25 members and that belonging to this Society will give students access to national scholarship funds and will be recognized on their transcripts.  Students must maintain a 3.5 GPA.  Refreshments will be provided by our Culinary Arts Program.

—The Dean of Student Services position candidates will be interviewed within the next few weeks with the finalists (out of 111 applicants) to be interviewed by both the College President and the Chancellor.  Dr. Duran expects a start date of January 2010.

—The Foundation funded the second annual Tardeada which involved 150 participants.  Local dignitaries were present and community partnerships are being built.

—The Educational Master Plan Final Draft will be vetted by the originating task force on 10/23/09.  The document will be finalized and posted on the website to go into effect in January 2010.

Dr. Endrijonas gave the following update on accreditation preparation:

—The first draft came in on 9/30/09.

—Review of the first draft revealed many areas/ issues to be addressed.  The second draft is due out on 11/20/09.  

—The Accreditation Steering Committee will meet on 10/15/09.  A list of people involved in accreditation will be posted; volunteers will be welcomed.

—The final draft will be given to J. Merrill to finalize during spring semester.  J. Merrill will provide the draft to the campus community during February and March of 2010 for public comment/input.  
—Dr. Endrijonas noted that people should read the final draft and be familiar with its contents so that people can speak intelligently about the Self-Study Report’s contents with the visiting accreditation team next fall.  The Board is slated to approve the final draft in May 2010.

A brief Question and Answer session then followed:

S. Hall asked why the budget reduction process wasn’t more transparent, particularly with regard to the cancellation of the 4-week summer school session and the further reduction of class sections for spring semester.  Dr. Duran answered that PBC produced guiding principles which were used, that faculty representatives to PBC were present, and that minutes to such meetings are available.  S. Hall suggested that faculty should have been brought in during the summer to address such unusual cuts.  Dr. Hall further suggested that more creative approaches could have been brought to bear, in particular, for example, not filling the Student Services Dean position at this time.  Dr. Duran pointed to guidelines given “behind the scene” at the District level.  He also noted that there was a lack of decision-making at the State level proving troublesome.  We overspent our budget to support our fall schedule.  Emergency cuts were needed immediately to balance the budget.  Dr. Hall pointed to a lack of transparency in campus-wide communication efforts.  A. Valle echoed Dr. Hall’s sentiments stating that not everyone was clear on the definition of “core.”  C. Dorrance emphasized that perhaps student needs were not adequately taken into consideration in terms of the cuts.  M. Butler queried whether or not PEPC had definitively defined “core.”  Dr. Duran thanked everyone for their feedback and echoed the sentiment that better communication with the campus community is necessary.  He stressed the deans’ roles in communicating adequately with faculty and PBC’s role in the process.  He suggested that the Budget Forums should help with overall communication about the budget.  Finally, Dr. Duran noted that there is already a $9 billion deficit for next year’s budget, so we can expect to see more of the same.  M. Butler re-emphasized the lack of agreement on the definition of “core.”  Dr. Duran noted that we have to take a broad view which includes student services and administrative services as well as instructional services, whatever the campus would need to function as a campus.
	Faculty volunteers should inform J. al-Amin ASAP.
	
	

	Reading and Approval of Minutes

	Minutes approved as presented. (1st, A. Edwards; 2nd, M. Corral, Passed)
	
	
	

	Impact of Budget Cuts


	
	
	
	

	   DCAS
	DCAS:  Next meeting on 10/15/09 from 8:30 a.m. to 10:30 a.m.


	
	
	#6 District and College Gov. Structures #10  Processes for Institu. Planning

	   Planning and Budgeting   

   Council—

   Marie Butler/Robert Cabral

	—R. Cabral noted that from the last PBC meeting he was tasked with reviewing the collegial consultation documentation as well as Senate action taken on same with regard to PBC membership.  R. Cabral also was asked to provide to the Senate the State mission with regard to community colleges, the VCCCD mission statement (per the district-level mission), and the campus mission so that people can see how their own activities and efforts align with the mission and at which level in particular.  R. Cabral was also asked by PBC to determine the current status of the Program Discontinuance AP.  He stated that at the next DCSL meeting he will get the status clarified and report back at the next Academic Senate meeting.


	R. Cabral will report back from DCSL information gained with regard to Program Discontinuance Procedure and status of said AP.
	
	#6 District and College Gov. Structures #10  Processes for Institu. Planning

	   Program Effectiveness and

   Planning Committee—

   Robert Cabral

	—PEPC’s next meeting is slated for October 27 at 1 p.m. or so.  M. Butler noted that many social science faculty are still teaching at that time.  R. Cabral said he would check with faculty and adjust the meeting time based on feedback received.  A. Valle noted that we should be careful in our use of language, that in the minutes we used the phrase, “Categoricals have been eliminated,” when we should have said they have been reduced but not eliminated and that at the State level, the effort is in restoration of funds for the categorical programs.  M. Butler reiterated the need to have an agreement as to what services and classes are considered “core.”  R. Cabral stated that such discussion and agreement should funnel through the Academic Senate.  He noted that such information as the definition of “core” has not “circled back” to the Senate from PBC or PEPC.  


	
	
	#4  Educ. Prog. 

Development;

#9  Program Review



	Board and Committee Reports


	
	
	
	

	   Treasurer’s Report—

   Maria Parker


	—The current balance is $1,776.82.


	
	
	#10  Budget Development

	   Basic Skills Initiative—

   Jenny Redding

	—The last meeting involved dealing with internal planning documentation.  A more thorough report will be forthcoming in November.


	
	
	#4  Educ. Prog. Development;

#5  Policies regarding student prep. and success

	   Accreditation Committee—

   Steven Hall


	—A Steering Committee meeting will occur on 10/15/09.  The final initial draft is due out on 11/20/09.


	
	
	#7:  Faculty roles and involvement in accreditation

	   Technology Committee—

   Linda Kamaila/Bret Black

	—No report was given.
	
	
	#4  Educ. Prog. Development;



	    Professional Development 

   Committee—

   Shannon Newby

	—No report was given.
	
	
	#8  Policies for Faculty Prof. Development

	   Campus Use, Development, 

   and Safety—

   Mary Jones


	—M. Jones noted that signs requesting faculty to turn off equipment and lights as well as close doors and windows are now in place.

—M. Jones further noted that the H1N1 flu “nasal” mist will be available to those 2 to 49 years of age beginning in November.  M. Jones further recommended that faculty ask students to get their regular seasonal flu shots.


	
	
	#10  Processes for Institu. Planning

	   Learning Outcomes Team—

   Marlene Dean/Lilia Ruvalcaba


	— L. Ruvalcaba reported that 91 course SLO Reports had been received by LOT.  The program-level SLO assessment reports are due on 10/15/09.  L. Ruvalcaba also asked that minutes reflecting dialogue regarding SLOs be forwarded for LOT to be used in the accreditation Self-Study Report.  A. Valle reported that Student Services can produce such a “paper trail” regarding SLOs and that C. Inouye has agreed to provide assistance with assessment and accuracy of same.  LOT will be requesting C. Inouye come to the Committee to report on such progress.  


	LOT to request C. Inouye to attend an upcoming LOT meeting to report out on progress made with regard to Student Services SLOs (and assessment of same).
	
	#4  Educ. Prog. Development

	   Curriculum—

   Jenny Redding
	— J. Redding noted concern about the fact that not many curriculum outlines are being turned in and that the deadline for hot-listed courses is Oct. 21st.  S. Hall inquired as to how many have been received and how many (approximately) are outstanding.  J. Redding stated that approximately 15 to 20 hot-listed course outlines have been received but that there are probably over 100 courses on the hot list currently.

 
	
	
	#1:  Curriculum

	   Sabbatical—

   Michael Abrams
	—The Committee is meeting now.


	
	
	#10  Processes for Institu. Planning

	   AFT Report—
   Mary Jones
	—M. Jones stated that the Negotiations Team requests the presence of faculty in order to strategize.  The meeting will be held in Camarillo on Oct. 21st starting at 4 p.m.


	
	
	

	   Shared Governance Ad Hoc—
   R. Cabral
	The first meeting of the Ad Hoc Committee will take place tomorrow at 1 p.m.
	The Ad Hoc Comm. will report back with a timeline on how the Shared Gov. Document will be updated and approved.
	
	

	District Committees


	All district committees meet the fourth Thursday of each month.
	
	
	

	   Consultation Counsel—

   Robert Cabral

   
	— No report given at this time.


	
	
	#6 District and College Gov. Structures

	   DCHR—

   Robert Cabral
	— No report given at this time.


	
	
	#6 District and College Gov. Structures

	   DTRW—

   Jenny Redding
	— No report given at this time.


	
	
	#1:  Curriculum

#2 Degree & Cert. Requirements

	   DCSL—

   Robert Cabral
	— No report given at this time.


	
	
	#6 District and College Gov. Structures

#10  Processes for Institu. Planning


	Old Business
	
	
	
	

	  BP 7205 Employee Code of 
  Ethics
  
	As to the Resolution pertaining to the Draft Code of Ethics reviewed, 1st A. Edwards; 2nd M. Parker; Passed.  The initial proposal from DCHR was thus not approved.
	R. Cabral will present finalized resolution to the Board of Trustees at its Tuesday, Oct. 13th, 2009 meeting.

	
	#10  Budget Development

	  AP 7211 Minimum
  Qualifications and
  Equivalencies

	Tabled for further discussion and input from DCHR.
	DCHR feedback and commentary will be incorporated into the Minutes of the next Academic Senate meeting.

	
	#6 District and College Gov. Structures


	New Business
	
	
	
	

	  Grenache Faculty Special
  Project Funding

	R. Cabral gave background on how the Academic Senate was initially told that it would be receiving $5,000 for disbursement to faculty for special projects in perpetuity.  After two years, faculty who were being awarded were not receiving reimbursement and that’s when the Senate discovered that the funding had disappeared.  Initially, the Oxnard College Foundation covered the gap between projects approved and funding needed.  This covered all outstanding expenses fronted by faculty except for in one case, T. Bonham’s essay contest.  T. Bonham has fronted approximately $900 in unreimbursed payments.  The Foundation has exhausted its means of support at the moment.  R. Cabral will be approaching S. Newby, Chair of PDC in a cost-sharing request to cover this Senate bill.  J. Redding will be approaching the Letters Department to see if monies can be raised for T. Bonham’s expenses.  R. Cabral will also approach management with the cost-sharing request.  
	R. Cabral will report back on what funds (if any) will be committed by PDC to repay T. Bonham.  J. Redding will report back from her effort with Letters.  R. Cabral will report back on fundraising efforts with management.  Then, the Senate can decide how it wishes to proceed.
	
	

	  Recognition of Shannon   
  Ordonez with Plaque for 
  Teresa Archuleta Award
	R. Cabral presented S. Ordonez with plaque (with her name spelled correctly).  Senators applauded the award.
	
	
	

	Academic Senate President Report

	
	
	
	

	 Reporting Items:  Academic  
 Senate Reassigned Time
	— The letter on senate reassigned time written by MC’s Jeff Baker was reviewed.  A general consensus of support of the sentiments in the letter was expressed except for the phrase reading, “While we are prepared to shoulder our portion of the economic hardship during the crisis.”
	As soon as the Chancellor has announced his decision on Academic Senate reassigned time, R. Cabral will forward the information to the Senators.
	
	

	 Senate Objectives
	Due to time constraints, this item was tabled.
	
	
	

	 Senate By-Laws – Request for 
 Ad Hoc Committee Members

	Due to time constraints, this item was tabled.  However, L. Kamaila requested that her name be placed on the Ad Hoc Committee with regard to Senate By-Laws.
	
	
	#6 District and College Gov. Structures

	For the Good of the Order–
Steve Hall

	—No recognition suggestions were presented at this time.

	
	
	

	Adjournment
	—The meeting adjourned at 4:06 p.m.
	
	
	


Respectfully submitted, Jeannette Redding, AS Secretary
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