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Oxnard College Academic Senate

MINUTES

Date:  September 28, 2009

Members present and absent:

	Academic Senate Executive Board

	Robert Cabral, President
	Present

	Steven Hall, Vice President
	Present

	Maria Parker, Treasurer
	Present

	Jeannette Redding, Secretary
	Present


	Department
	Senators

	Addictive Disorders Studies
	1.  Vacant

	Business/CIS/Legal Assisting
	1.  Diane Eberhardy, Absent

	Child Development
	1.  Vacant

	Counseling
	1.  Margarita Corral, Present

	Dental Hygiene
	1.  Dr. Richard Enriquez, Present 

	Fine Arts
	1.  Vacant

	Fire Tech/T.V.
	1.  Gary W. Morgan, Absent

	Letters
	1.  Amy Edwards, Present

2.  Teresa Bonham, Present

3.  Vacant

- - - - - - - - - - - - - -

1   Robert Kornelson, Absent
2.  Pt Vacant 

	Library
	1.  Tom Stough, Present

	Math
	1.  Bret Black, Present

2.  Marlene Dean, Present

- - - - - - - - - - - - - -

1.  __________________

	Part-Time Faculty Rep. at-Large
	1.  Greg Kaapuni, Absent

	Performing Arts
	1.  Vacant

	Physical Education/Health
	1.  Jonas Crawford, Absent

	Natural Sciences
	1.  Chris Mainzer, Present

2.  ___________________
- - - - - - - - - - - - - - -

1. Vicki Thon, Absent
2.  Pt Vacant

	Student Support Services (EAC, Health Center)
	1.  Mary Jones, Absent



	Student Support Services (EOPS)


	1.  Ana Maria Valle, Present

	Social Sciences
	1. Marie Butler, Present 

2. Linda Kamaila, Present

- - - - - - - - - - - - - - 

1.  Pt Vacant

2.  Pt Vacant

	Technology/CRM
	1.  Richard Williams, Pesent


Non-Voting Faculty:
Gloria Guevara, Ishita Edwards, Cecilia Milán, Carolyn Dorrance
	Agenda Item
	Summary of Discussion
	Action (If Required)
	Completion Timeline/

Assigned to:
	Under 10+1 (if applicable)

	Call to Order


	Academic Senate (AS) President Robert Cabral called the meeting to order at 2:40 p.m


	
	
	

	Additions to the Agenda
	None


	
	
	

	Public Comments/Announcements
	None


	
	
	

	Reading and Approval of Minutes


	Minutes approved as presented. (1st, L. Kamaila; 2nd, M. Parker, Passed)
	
	
	

	Board and Committee Reports


	
	
	
	

	   Treasurer’s Report—

   Maria Parker


	—The current balance remains $1,851.82.


	
	
	#10  Budget Development

	   Basic Skills Initiative—

   Jenny Redding

	—No report given.


	
	
	#4  Educ. Prog. Development;

#5  Policies regarding student prep. and success

	   Accreditation Committee—

   Steven Hall


	—No report given.


	
	List due Mon., Sept. 28, 2009
	#7:  Faculty roles and involvement in accreditation

	   Technology Committee—

   Linda Kamaila/Bret Black

	—B. Black reminded everyone that Desire2Learn is the new distance educational platform.  Training will be available next month.  Also, L. Kamaila mentioned that Media is now being handled by IT.  She also passed along that 1 in 20 students is having problems with the new MyVCCCD portal.


	
	
	#4  Educ. Prog. Development;



	    Professional Development 

   Committee—

   Shannon Newby

	—C. Milán explained that PDC has $15,000 for full-time faculty conference travel, plus $5,000 for part-time faculty travel, as well as $10,000 for classified staff travel.  This includes the $10,000 contributed by President Durán.  Upon inquiry about whether or not an individual faculty member could still receive the $100 if the Senate passed the PDC action item later in the meeting, A. Valle explained that last year it was vetted by the Union, and the answer to that question is “No.”  C. Milán also noted that the unused portion of the part-timer allocation rolls back into the full-time faculty allocation.  M. Butler explained complications that arise in planning due to the current method and timing of allocating travel funding.  A. Valle also noted such complications due to time sensitive travel requests.  L. Kamaila stated that our sister campuses allocate Fall travel the previous Spring to avoid such complications.  R. Cabral requested that this discussion be taken back to PDC with a request that some mechanism be created to “earmark” funds to account for such travel/planning complications.


	PDC will discuss these issues and devise a mechanism to address planning/travel complications, e.g., a means of “ear-marking” funds to allow for more flexible planning and timely decision-making on travel.
	
	#8  Policies for Faculty Prof. Development

	   Campus Use, Development, 

   and Safety—

   Mary Jones


	—No report given.


	
	
	#10  Processes for Institu. Planning

	   Program Effectiveness and

   Planning Committee—

   Robert Cabral

	—R. Cabral stated that meeting date is Tuesday, Sept. 29th.  


	
	
	#4  Educ. Prog. Development;

#9  Program Review

	   Planning and Budgeting   

   Council—

   Marie Butler/Robert Cabral

	—The meeting date is Wednesday, Sept. 30th.

—R. Cabral stated that in examining the Minutes from last year, he noted a lack of linkage between what recommendations the Committee made and what action the administration took.  He plans on dealing with this “gap” at Wednesday’s meeting.


	At the first PBC meeting, the lack of correlation between Committee’s recommendations and administrative action will be discussed.
	
	#10  Budget Development

	   Learning Outcomes Team—

   Marlene Dean/Lilia Ruvalcaba


	— M. Dean announced that an SLO rubric is now available.  Also, on the website, language clarifying deadlines is now in place.  LOT is also establishing a format for revisiting the institutional SLOs.


	
	
	#4  Educ. Prog. Development

	   Curriculum—

   Jenny Redding
	— J. Redding noted concern about the fact that not many curriculum outlines are being turned in and deadlines are swiftly approaching.  R. Cabral asked for a listing of such deadlines.  J. Redding stated that she will ask Betty Hough, administrative assistant for the Curriculum Committee to provide same.


	J. Redding will ask B. Hough to provide listing of curriculum deadlines for R. Cabral presumably for Senate-wide distribution.
	
	#1:  Curriculum

	   Sabbatical—

   Michael Abrams
	—The Committee is meeting now.


	
	
	#10  Processes for Institu. Planning

	   AFT Report—
   Mary Jones
	— S. Hall explained that AFT is re-surveying the faculty in order to prioritize their negotiating strategies.  The negotiating team also wants to meet with faculty, probably on Oct. 21st regarding negotiation priorities.


	
	
	

	District Committees


	All district committees meet the fourth Thursday of each month.
	
	
	

	   Consultation Counsel—

   Robert Cabral

   
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#6 District and College Gov. Structures

	   DCHR—

   Robert Cabral
	— R. Cabral explained that at the last DCHR he approached Patricia Parham explaining that he had not received the draft Code of Ethics.  P. Parham told R. Cabral that this was not the “way it was supposed to be,” that the District was seeking feedback on the draft.  From the feedback provided by our sister campuses, changes were made to the current draft and presented/distributed to members of DCHR.  R. Cabral distributed the updated DCHR draft to the Senate for review.


	
	
	#6 District and College Gov. Structures

	   DCAS—

   Robert Cabral
	— R. Cabral sent the 74-page electronic copy of the adopted budget to the Exec. team and mentioned that he would send it to any senator so desiring a copy.  R. Cabral explained that there was nothing new in terms of allocation of funds.  However, the categorical programs next year have been completed eliminated (reduced to zero).  There are $20 million in reserves, and next year is when the impact will be greatest on the campus’ budget.  The question from R. Cabral’s point of view is how, as an organization, do we absorb the impact of severe cuts (of $6 million)?  One board member put it that we will be comparing one good program to another good program; thus, cuts won’t be easy.  According to R. Cabral, at times like this, our tools, such as PEPC, become more important than ever.  L. Kamaila commented on the elimination of the 4-week summer session and possible complete elimination of summer sessions all together.  A.  Valle commented on the devastating hit Matriculation has absorbed so far, namely 42%.  The reality, from her point of view, is that Oxnard College is hurting already.  With VC, there has been no significant loss . . . nor has MC experienced the losses that Oxnard is now experiencing.  She requested that R. Cabral bring issues back to the Senate before voting on anything “on the spot.”  L. Kamaila emphasized that we all have different pieces of information and that’s why it’s so useful when senators come together to share information.  L. Kamaila further observed that the State model of cutting categoricals is being “imitated” at the local level.  R. Cabral emphasized the depth of cuts we will be experiencing next year and the year after that.  He stressed that at the upcoming budget forums (to be held in late October), we should be listening for “actual” versus “adopted” budget expenses.  A. Valle noted that we need to recognize that at Oxnard College, in order to succeed our student population needs student support services more than at our sister campuses.  We need to be vigilant not to cut such “core” services.  Retention rates will fall, for example, if matriculation services are reduced any further; we are down to three counselors in matriculation.  C. Dorrance noted that with the shift toward a General Studies degree, the mindset of the District’s institutions needs to shift.  At the moment, certain courses are treated as electives when they are core courses for majors.  R. Cabral ended the discussion noting that the 50% rule is being impacted and will be the next “big” topic of major discussion.


	
	
	#6 District and College Gov. Structures

#10  Budget Development

	   DTRW—

   Jenny Redding
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#1:  Curriculum

#2 Degree & Cert. Requirements

	   DCSL—

   Robert Cabral
	— Due to time constraints, R. Cabral referred the body to notes posted online and to e-mails sent with regard to District Committees.


	
	
	#6 District and College Gov. Structures

#10  Processes for Institu. Planning


	Old Business
	
	
	
	

	  Impact of Budget Cuts

  
	L. Kamaila suggested that the report out on PBC and DCAS be incorporated into this discussion item at every meeting.  The body readily agreed.
	
	
	#10  Budget Development

	  Seating of Senators – Article
  3, Section 1a 


	1st A. Edwards; 2nd C. Mainzer; Passed.
	
	
	#6 District and College Gov. Structures

	  Senate Representatives to
  Committees—Article 2, Sect.
  1c., Article 5, Sect. 1


	1st A. Valle; 2nd L. Kamaila; Passed.  Ad hoc committee established to review update on Collegial Consultation and Shared Decision-Making document.  Volunteers to be on said ad hoc committee included A. Valle, L. Kamaila, and J. Redding.
	Ad hoc committee on updated of shared governance document should meet.
	
	#6 District and College Gov. Structures

	  Draft Equivalency Policy and
  Procedures


	1st; 2nd; Passed. [Note:  Redding’s tape recorder batteries ran out.  Names of persons who moved and seconded were not “caught.”]


	
	
	#6 District and College Gov. Structures

	  PDC—reaffirmation of Article
  8, Section 7.D—Professional
  Conference Leave and PDF
  Fund


	1st A. Valle; 2nd M. Corral; Passed.
	
	
	#8  Policies for Faculty Prof. Development


	New Business
	
	
	
	

	  Code of Ethics (referencing
   BP 7205 Employee Code of
   Ethics)


	R. Cabral gave background that he didn’t receive the draft Code of Ethics but somehow discovered that both VC and MC Academic Senate Presidents received said draft from their college presidents.  Upon receiving a copy of the e-mail in which the MC Academic Senate President received said document, R. Cabral noted that the Chancellor had given the draft to the college presidents with the notation that “it wasn’t a senate issue” and that there was urgency to get Board action by October.  C. Dorrance commented that overall the draft Code of Ethics failed to distinguish between a code of ethics and a set of rules using language such as “trust” on the one hand versus “compliance” on the other.  She noted that the tone of the document displayed a decided lack of trust in faculty and showed very little concern for issues such as academic freedom.  M. Butler stressed that the Senate should emphasize what is being sacrificed in terms of process and shared governance in our Accreditation Self Study.  L. Kamaila described her experience in drafting a code of ethics for another organization.  She had been hired as an “outside” consultant in order to minimize bias in the document.  Kamaila stated that the draft code of ethics we received includes things that are against the law, are poorly written, and are frankly an embarrassment to our organization.  She recommended our organization at least consult best practices in the creation of such foundational documents.  She asked a fundamental question, namely, “What gives the district the right to go beyond the laws of the State of California and the U.S. Constitution?”  J. Redding distributed a draft Resolution and the Code of Ethics currently in use by the AAUP.  M. Butler recommended we amend the draft Resolution to include action by the Senate making a recommendation to our own Accreditation Standard IV Committee.  The changes were made.  1st Tom Stough; 2nd L. Kamaila; Vote = 18 in favor; 1 abstention.  The final copy of the Resolution will be brought back for Senate perusal on Mon., Oct. 12th, 2009.
	After the perfected Resolution has been reviewed by the Senate at the next Senate meeting on Monday, Oct. 12, R. Cabral will present such final Resolution to the Board on Tuesday, Oct. 13th.
	
	

	Academic Senate President Report


	
	
	
	

	 Reporting Items:  Academic  

 Senate Reassigned Time
	— R. Cabral explained that no definitive decision has been made by the Chancellor involving Academic Senate reassigned time.  Cabral stressed that for purposes of planning spring schedules such a decision needs to be finalized.  As soon as the decision is forthcoming, R. Cabral will notify the Senate.
	As soon as the Chancellor has announced his decision on Academic Senate reassigned time, R. Cabral will forward the information to the Senators.
	
	

	 Senate Objectives
	Due to time constraints, this item was tabled.
	
	
	

	 Senate By-Laws


	Due to time constraints, this item was tabled.
	
	
	#6 District and College Gov. Structures

	For the Good of the Order–

Steve Hall


	—No recognition suggestions were presented at this time.


	
	
	

	Adjournment
	—The meeting adjourned at 4:20 p.m.
	
	
	


Respectfully submitted, Jeannette Redding, AS Secretary
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