___________________________________________________________________________________________________________


Oxnard College Academic Senate
MINUTES

Date:  August 24, 2009
Members present and absent:

	Academic Senate Executive Board

	Robert Cabral, President
	Present

	_____________, Vice President
	

	Maria Parker, Treasurer
	Present

	Jeannette Redding, Secretary
	Present


	Department
	Senators

	Addictive Disorders Studies
	1.  Vacant

	Business/CIS/Legal Assisting
	1.  Diane Eberhardy, Present

	Child Development
	1.  Vacant

	Counseling
	1.  Margarita Corral, Present

	Dental Hygiene
	1.  Dr. Richard Enriquez, Present (Peggy Newville, Present)

	Fine Arts
	1.  Vacant

	Fire Tech/T.V.
	1.  Gary W. Morgan, Absent

	Letters
	1.  Amy Edwards, Present

2.  __________________

3.  Vacant

- - - - - - - - - - - - - -

1   Robert Kornelson, Absent
2.  Pt Vacant 

	Library
	1.  Tom Stough, Present

	Math
	1.  Bret Black, Present

2.  __________________

- - - - - - - - - - - - - -

1.  __________________

	Part-Time Faculty Rep. at-Large
	1.  Greg Kaapuni, Absent

	Performing Arts
	1.  Vacant

	Physical Education/Health
	1.  Vacant

	Natural Sciences
	1.  Chris Mainzer, Present

2.  Vacant

- - - - - - - - - - - - - - -

1.  Pt Vacant

2.  Pt Vacant

	Student Support Services (EAC, EOPS, Health Center)
	1.  Mary Jones, Present

2.  Ana Maria Valle, Present

	Social Sciences
	1. Marie Butler, Present 

2. Linda Kamaila, Present

- - - - - - - - - - - - - - 

1.  Pt Vacant

2.  Pt Vacant

	Technology/CRM
	1.  Richard Williams, Pesent


Non-Voting Faculty:
Gloria Guevara
	Agenda Item
	Summary of Discussion
	Action (If Required)
	Completion Timeline/

Assigned to:
	Under 10+1 (if applicable)

	Call to Order


	Academic Senate (AS) President Robert Cabral called the meeting to order at 2:39 p.m

	
	
	

	Additions to the Agenda
	Chris Mainzer asked to add to New Business discussion of changing the name of the Wallace Stevens Award for Part-Time Teacher to Joseph David Escobar, faculty recently deceased.

Maria Parker asked to add to New Business a Resolution for a donation to the Escobar family.

Marie Butler asked to permanently add to Old Business item entitled Impact of Budget Cuts.

Linda Kamaila asked to add an Item on By-Laws Amendment to New Business as well as an item to discuss Release Time to New Business.


	
	
	

	Public Comments/Announcements
	Visit to Campus from Dr. Kalani, Chiropractor
Mary Jones announced that a local chiropractor would like to offer a free service to faculty to demonstrate his chiropractic talents.  Larry Kennedy commented that a caveat should be given to Dr. Kalani regarding explicit marketing of his services before he is allowed on campus.  Discussion ensued with regard to specific procedures for volunteers on campus.  A question was raised as to whom the District Policies specifically applies, e.g., volunteers, students, guest speakers, etc.


	Robert Cabral to check with District personnel with regard to application of “guests on campus” and exactly when it is applies, e.g., exactly when must someone undergo thorough background check in order to be officially approved to be on campus?
	To be presented at next Academic Senate meeting:  Sept. 14, 2009
	

	Reading and Approval of Minutes


	Page 5 under Old Business.  Delete 2nd sentence and insert “Adopted as presented.”

Under For the Good of the Order, second bullet, add “in the spirit of student learning and student learning outcomes.  Budget will be presented at the beginning of next year.”

Moved (A. Valle); 2nd (L. Kamaila); Passed.
	
	
	

	Board and Committee Reports


	
	
	
	

	   Treasurer’s Report—

   Maria Parker


	—The current balance is $2,043.64.

— Dues due in January.

	
	
	#10  Budget Development

	   Basic Skills Initiative—

   Jenny Redding

	—Jenny distributed draft minutes of the last Basic Skills Advisory Committee meeting and went over main points discussed at the meeting.

—Jenny made a point of inviting everyone to take a look at the new Basic Skills website located at http://www.oxnardcollege.edu/ faculty_staff/basic_skills/index.shtml or “Transitional Studies.”


	
	
	#4  Educ. Prog. Development;

#5  Policies regarding student prep. and success

	   Accreditation Committee—

   Robert Cabral


	—Nothing to report yet.


	
	
	#7:  Faculty roles and involvement in accreditation

	   Technology Committee—

   Linda Kamaila/Bret Black

	—Nothing to report yet.


	
	
	#4  Educ. Prog. Development;



	    Professional Development 

   Committee—

   Shannon Newby

	—Clarification gained as to who has “naming” authority over “Wallace Stevens” Award.


	Luanne Crocket to draft Resolution re same for presentation by C. Mainzer at next meeting.
	To be presented on Sept. 14, 2009.
	#8  Policies for Faculty Prof. Development

	   Campus Use, Development, 

   and Safety—

   Mary Jones


	—Meeting 2nd Tues. in September

— Two main points requested:  (1) Price and quality of food in cafeteria; and (2) more staff parking requested for people working in new Student Services building 


	
	
	#10  Processes for Institu. Planning

	   Program Effectiveness and

   Planning Committee—

   Robert Cabral

	— Nothing to report yet.


	
	
	#4  Educ. Prog. Development;

#9  Program Review

	   Planning and Budgeting   

   Council—

   Robert Cabral

	— Nothing to report yet.  Point was raised, however, about lack of contact during summer and implementation of budget cuts without further faculty input.


	Place summer lack of communication on PBC agenda.
	First meeting of PBC to occur on Wed., Sept. 16, 2009.
	#10  Budget Development

	   Learning Outcomes Team—

   Marlene Dean/Lilia Ruvalcaba

	— M. Dean reviewed what was presented during Mandatory Flex Day.

— New website will be “live” and working within one week.

— L. Kamaila asked about process of LOT creation of forms and possible violation of “shared governance” processes.  Marlene agreed with point raised that LOT should be “shared governance” with votes, etc.


	Robert Cabral to initiate update of Shared Decision Making and Collegial Consultation document.
	To be placed on PBC agenda on Sept. 16, 2009.
	#4  Educ. Prog. Development

	   Curriculum—

   Jenny Redding
	— First meeting canceled.  First meeting to be held Sept. 9th.

— Redding announced that any new or substantively revised curriculum requiring District-level review must be submitted by October 21st.


	Senators to inform constituents of Oct. 21st deadline for new and substantively revised curriculum.
	Senators should inform constituents before next Senate meeting on Sept. 14th, 2009.
	#1:  Curriculum

	   Sabbatical—

   Michael Abrams
	—Meeting at 5 p.m. today.


	
	
	#10  Processes for Institu. Planning

	   AFT Report—
   Mary Jones
	— Seven Stewards secured with last two being Bret Black (Math) and Ralph Smith (counseling)

— Sept. 10th, 2 p.m. meeting re discussion of tenure review process


	
	
	

	District Committees


	All district committees meet the fourth Thursday of each month.
	
	
	

	   Consultation Counsel—

   Robert Cabral

   
	— Clarification that this body meets to review agenda for the board.  R. Cabral will be disseminating information via portal and posting of notes to increase “transparency.”


	
	
	#6 District and College Gov. Structures

	   DCHR—

   Robert Cabral
	— Clarification that this is the district- level committee on human resources.


	
	
	#6 District and College Gov. Structures

	   DCAS—

   Robert Cabral
	— Clarification that this is the district- level committee on finances.


	
	
	#6 District and College Gov. Structures

#10  Budget Development

	   DTRW—

   Jenny Redding
	— Clarification that this is the district- level committee for curriculum review.


	
	
	#1:  Curriculum

#2 Degree & Cert. Requirements

	   DCSL—

   Robert Cabral
	— Clarification that this is the district-level committee for operations involving student learning.


	
	
	#6 District and College Gov. Structures

#10  Processes for Institu. Planning

	Old Business
	None
	
	
	


	New Business
	
	
	
	

	  Seating of Senators – 

  Article 3, Section 1a.

	— This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	  Senate Representatives to 

 Committees – Article 2,  

 Section 1c; Article 5, Section 1

    
	— This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	  Draft Equivalency Policy 

  & Procedures

	— Background given as to application by part-timers from Oxnard to full-time biology positions at both VC and MC.  MC and VC rejected equivalency of candidates thus triggering firing by District Human Resources.  This led to Academic Senate Presidents attempting to come up with a district-wide model for “vetting” such equivalency with such committee to include an Academic Senate President from another campus (not the one involved) along with discipline-specific faculty.

— L. Kamaila raised the point that while equivalency procedures are applying a district-wide model on equivalency, with seniority, processes are being localized.  Noted the irony of same.


	R. Cabral to let Senate know how piloting of said model works.  To be applied within the week.
	To be presented at next Senate meeting on Sept. 14, 2009.
	#6 District and College Gov. Structures

	  PDC Reaffirmation of Article 8,

  Section 7.D – 

  Professional Conference 

  Leave and PDC Fund

	—This item was tabled due to time constraints.


	
	
	#8  Policies for Faculty Prof. Development

	  By-Laws Amendment
	—This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	  Discussion on Release Time
	—This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	  Resolution Presented re  

  Donation to Escobar Family
	— M. Parker presented a resolution regarding an Academic Senate donation to Joe Escobar’s family.  It was moved (J. Redding), 2nd (A. Valle) and passed unanimously to contribute $100.00 to the family in memory of Joe Escobar.
	
	
	#10  Budget Development

	  Impact of Budget Cuts
	—This item was tabled due to time constraints.


	
	
	#6 District and College Gov. Structures

	State of the Senate Report


	—R. Cabral reviewed how he views his role as Academic Senate President with an emphasis on the following:  (1) strengthening consistency of processes and predictability; (2) raising the level of overall transparency including posting notes of various district-level meetings on Academic Senate portal; (3) examining and analyzing methods of communication on campus including e-mails and snail mail, as well as use of Senate portal; (4) explaining reasons for taking on the role in the first place, namely, desire to “give back” to the institution; (5) valuing contributions by “seasoned” faculty; (6) desire to create relevance of the Senate to all; and (7) describing executive background and therefore, lack of hesitation in dealing with administration and board members.

— L. Kamaila requested clarification on choice of  S. Newby for Chair of PDC.  R. Cabral explained process.

— L. Kamaila further encouraged use of Academic Senate portal including storage of e-mails for reference, PR, and capturing questions and answers of interest to faculty.
— A. Valle noted that there is great advantage to posting notes as people can refer back to written documentation of communications.

— R. Cabral further noted that there is an expressed desire by administration to “take back” some release time from the Senate, namely from 2.0 to 1.4.  Discussion ensued as to negative effect of such an action resulting in diminished faculty participation and inability to change campus culture.  A. Valle noted that in order to transfer funds from “Flexible Spending” account, there must be a public hearing by the Board on such an issue, and this includes Academic Senate release time allocation.
	R. Cabral to create Academic Senate portal with assistance of Technology Committee (so indicated by L. Kamaila).
	Results to be presented at next Senate meeting on Sept. 14, 2009.
	#6 District and College Gov. Structures

	  VP Vacancy

	— Nominations now open.  To be presented at next meeting, per Bylaws, and voted upon at that meeting as well.


	R. Cabral to send out All Faculty email to encourage nominations for VP.
	To be completed immediately.
	#6 District and College Gov. Structures

	  Orientation

	— Senate Exec Team will contact “new” Senators and arrange for an orientation, but not during Senate meeting time.


	Senate Exec. will contact new members and arrange such orientations.
	To be completed before next Academic Senate meeting on Sept. 14, 2009.
	#6 District and College Gov. Structures

	  Robert on Robert’s Rules – 

  Article 4, Section 1f.

	— R. Cabral thanked L. Kamaila for raising awareness of following Roberts Rules of Order.  Cabral further noted that he intends to follow a “relaxed” version of Robert’s Rules and noted that this helps keep the Senate on track, e.g., strengthening our processes and predictability.


	
	
	#6 District and College Gov. Structures

	  Senate Objectives and

  Code of Conduct

	— R. Cabral noted that since he is new to this position, he is carrying around Bylaws, Preamble, Robert’s Rules, etc.  He did note that he has a higher comfort level with the financial elements of the job, e.g., DCAS.


	
	
	#6 District and College Gov. Structures

	  10 + 1

	— R. Cabral noted that he is also carrying around the 10+1 to help keep himself on track as he was unable to attend State Academic Senate’s Leadership Institute.  Redding has given Cabral her Leadership Institute binder to assist.


	
	
	#6 District and College Gov. Structures

	For the Good of the Order–

Robert Cabral

	—R. Cabral noted that for the first time, the faculty won the Flex Day Softball game, 6 to 5.  There was a round of applause for all who played.

—R. Cabral also thanked all members of the Flex Committee who helped organize all of the activities for Flex Week and Mandatory Flex Days.


	
	
	

	Adjournment
	—The meeting adjourned at 4:20 p.m.
	
	
	


Respectfully submitted, Jeannette Redding, AS Secretary
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