OXNARD COLLEGE ACADEMIC SENATE


MINUTES

FOR THE MEETING OF

MONDAY, Sept. 24th, 2007
2:30 P.M. in LS 8

I. Call to Order

· AS President Scott Corbett called the meeting to order at 2:36 P.M.

	Department
	Senator



	BUSINESS/CIS:


	1. Robert Cabral - absent



	COUNSELING:


	1. Juan Hernandez - present

2. Ross Fontes - present



	DENTAL HYGIENE:
	1. Christina Tafoya - absent



	EDUCATIONAL ASSISTANCE CENTER:


	1.   Mary Jones - present

	FINE ARTS/ COMMUNICATIONS:


	1.  ___________________

	LETTERS:


	1. Amy London - present

2. Jeannette Redding - present

3. Elisa Warford  - present



	MATH:
	1. Brett Black - absent

2. John Norbutas - present

3. Mark Bates -absent



	PHYSICAL EDUCATION/ HEALTH SCIENCES:


	1. Jerry White - absent



	NATURAL SCIENCES:


	1.  Christiane Mainzer - present

	PUBLIC SERVICES:


	1.  Gary W. Morgan - present

2.   Paul Houdeshell - present

	SOCIAL SCIENCES:
	1. Marie Butler - present

2.   Gary Kaapuni - present



	TECHNOLOGY:
	1. Alex Lynch - present



	ACADEMIC SENATE OFFICERS:
	1. Scott Corbett, President - present

2. Robert Cabral, VP - absent

3. David Magallanes, Treasurer - present

4. Alex Lynch, Secretary - present


Non-Voting Faculty Attending - Carolyn Dorrance, Margarita Corral

Guests Attending – Richard Duran, Lyn MacConnaire

II. Additions to the Agenda

· The Academic Senate meeting scheduled for November 12th will need to be cancelled and rescheduled due to Veterans Day Holiday.

III. Public Comments/Announcements

· President Duran

President Duran stated that fall enrollments were up 10% and FTES were up 8%. He also noted that summer enrollments were up 23%. President Duran thanked the financial aid folks for being able to provide financial aid awards to students on the first day of school. President Duran stated that progress is being made on the Oxnard College Strategic Plan but the document has not been finalized at this point. He noted that this document will guide our college for the next 3 years and it is important for faculty to provide feedback before the document is finalized. In addition, President Duran reaffirmed his commitment to pool all of the faculty development funds and match these funds. He estimated that there would be 21k to 22k for faculty development after the matching funds have been added. President Duran noted that currently there are no professional development funds for classified staff but he is proposing 10k in funds for staff which would bring the total to 31k to 32k for professional development campus wide. Academic Senate President Scott Corbett stated that all faculty will still get $100 for faculty development. 

· District Participatory Government Manual 

President Duran requested support from faculty for the District Participatory Governance Manual. He stated that at the District level, DCSL has been working hard on the Governance Manual for 6 months. President Duran also stated that from an accreditation standpoint it is very important to show WASC that progress is being made. President Duran noted that the other two Academic Senates had approved the Governance Manual and he feared that Oxnard College would be singled out for preventing the Governance Manual from being approved. President Duran stated that if our Academic Senate did not approve the Governance Manual then Chancellor Meznek would most likely report to WASC that progress was not made on the District Participatory Governance Manual which would have an unknown effect on our campus. President Duran distributed a handout which stated the following:  

“The District Consultation Council does not replace college governance, does not function as a District Academic Senate, does not contravene the legal and statutory roles and responsibilities of the Academic Senates at the three colleges, and does not prevent any of the Academic Senates from communicating directly with the Board of Trustees.”

Academic Senate President Scott Corbett asked President Duran 4 questions to try and address faculty concerns regarding the District Participatory Government Manual and the District Consultation Council. Other faculty members then asked additional questions.

Question 1 

Scott Corbett: There is a perception that a mechanism is being created to reduce faculty’s role in college governance. Is this true?

President Duran: No, issues at the DCC will go back to the college campus for further discussion.

Question 2

Scott Corbett: Is the DCC a Trojan horse for the District to accomplish a common course numbering system District wide?

President Duran: No, each campus handles its own curriculum

Question 3

Scott Corbett: Has it been suggested at the District level to shrink faculty participation in the governance process?

President Duran: Just the opposite, more faculty involvement is desired. Our campus is still addressing WASC recommendations from 3 visits ago; this is no time to mess around. We must show WASC that we are making a good faith effort to address their recommendations. 

Question 4

Scott Corbett: At your previous college (in Arizona), the faculty were non-union. Are you making an attempt to reduce faculty involvement in the governance process at Oxnard College?

President Duran: No, there is nothing in it for me to go backwards. An example is that I am in the process of enhancing faculty development at this college. I am trying to understand this state (California) on the job. 

Question 5

Carolyn Dorrance: There is concern that there will be a fluff attempt to ask for input from faculty at the college level and then the District Consultation Council will do their own thing. I am also worried that the Deans Council is making campus wide decisions without faculty input.

President Duran: There are no rules that prevent faculty from going to the board directly to express any concerns. 

EVP Lyn MacConnaire: The Deans Council is not creating policy.

Question 6

Amy London: I am concerned that faculty are outnumbered 14-4 on the District Consultation Council. How can we protect our rights in the 10+1 faculty areas when we are such a minority on the DCC?

President Duran: The DCC only makes recommendations to the Chancellor. Faculty are still protected under AB 1725. 

Question 7

John Norbutas: Is this discussion a mute point since the other two Academic Senates have approved the District Participatory Governance Manual?

President Duran: If the Oxnard College AS does not approve the Manual then the Chancellor will most likely report to WASC that no progress has been made.
At this point in the meeting, Academic Senator Jeannette Redding provided a handout with alternative language to page 9, paragraph 2 of the District Participatory Government Manual.  The alternative language stated the following:

“However when the implementation of recommendations from a college will impact the other college and/or district, these recommendations are presented at the District Consultation Council. After being reviewed and considered by this district group, recommendations flow to the Chancellor and the Board of Trustees, and must return to the college if the item falls under the 10 + 1 areas of faculty primacy as defined in AB 1725. In such an instance, all three Academic Senates must vote to agree to any such recommendation in order for the implementation of such recommendation at the District level group for clarification. This does not prevent any of the Academic Senates from communicating directly with the Board of Trustees.”

A discussion ensued about this paragraph in the Academic Senate.

Scott Corbett stated that this amended paragraph should go to the other two Academic Senates to see if they do not disagree. 

Lyn MacConnaire stated that this is how we got DTRW.

President Duran stated that he felt this paragraph would be favorably viewed at the District level.

Scott Corbett stated that this paragraph is a safety valve that would kick-in to protect faculty rights. 

Marie Butler stated that the DCC should keep agenda and minutes per the Brown Act.

A consensus vote was taken on this matter in the Academic Senate with the following language: 

“While retaining serious concerns regarding the rightful roles of faculty and their statutory privileges and powers and recommending the revision of the document as per the suggested language provided by Senator Jenny Redding, the Oxnard Academic Senate accepts the District Participatory Governance Handbook for the 2007-2008 academic year subject to the formative evaluation beginning in May 2008 of the working relationships as promised in the Handbook.”

Jeannette Redding called the question and Gary Morgan provided a second to the motion. It was noted that this was not an action item. The Academic Senate unanimously approved the consensus vote. 

· Alex Lynch’s great work!

Academic Senate President Scott Corbett noted that Academic Senate Secretary Alex Lynch was updating the Academic Senate website with Minutes and Agenda. He informed the Senate that they could now view the Minutes and Agenda from the www.oxnardcollege.edu website. 

IV. Action Items:

· Approval of Minutes of September 10th, 2007

The minutes for the September 10th, 2007 meeting was approved as submitted. London/Redding/AS

Elisa Warford representing the Letters Department replaced Anthony Rodriguez on the Academic Senate.
V. Treasurer’s Report – David Magallanes

A.S. Treasurer, D. Magallanes, reported that the current cash balance of A.S. of $898.73 was unchanged.

VI. AFT Report

No AFT Report was given to the absence of  Oxnard College AFT representative, Brett Black.

VII. Old Business

· Report Out on District-Level Committees (DCSL, District-Level Distance Ed. Task Force)

Scott Corbett reported that DCSL does not meet until Thursday.

· Report on Consultation Counsel

Scott Corbett announced that Mary Jones would take over at the next meeting. 

· Report on DCAS

Scott Corbett stated that DCAS has not met and there is no report.

· Report on DTRW

Scott Corbett reported that DTRW does not meet until Thursday.

VIII. New Business

· Sabbatical Chair update

Scott Corbett stated that the Academic Senate bylaws require 2/3 approval by the Academic Senate to elect a sabbatical chair. He stated that there are currently two candidates to fill the vacant sabbatical chair position and they both have experience on the sabbatical committee. Scott Corbett stated that there will be a written ballot at the next Academic Senate meeting to elect a new sabbatical chair. 

IX. Committee Reports

· Technology Committee – Brett Black

No report given due to the absence of Brett Black.

· Professional Development Committee – Robert Cabral

Scott Corbett stated that proposals are going forward.

· Campus Use, Development, and Safety – Mary Jones

Mary Jones shared that CUDS was back to being a shared governance committee and thanked faculty for showing up at the last CUDS committee meeting when President Duran was on the agenda. 

· Program Effectiveness and Planning Committee – 
   P. Scott Corbett

Scott Corbett noted that PEPC would hold their first meeting on Tuesday.

· Planning and Budgeting Council – David Magallanes

David Magallanes noted that PBC would hold their first meeting on Oct. 17th.

· Learning Outcomes Team – Scott Corbett

Scott Corbett noted that LOT has shrunk in size but not vigor. He stated that LOT will be holding dedicated meetings to the departments on campus to assist them in SLO’s. Scott also shared that Lilia Ruvalcaba will be taking over as LOT Chair.

· Curriculum – Jenny Redding

Jeannette Redding noted that Curriculum Committee would be holding their first action meeting on Wednesday. 

X. For the Good of the Order – Robert Cabral

None.

XI. Adjournment

The meeting was adjourned at 4pm.

Respectfully and faithfully submitted,

Alex Lynch

Academic Senate Secretary 2007-2008
SENATE MEETING SCHEDULE 
FOR 2007-2008

Monday, August 27th -
2:30 p.m.

Monday, Sept. 10th -
2:30 p.m.

Monday, Sept. 24th - 
2:30 p.m.

Monday, Oct. 8th -

2:30 p.m.

Monday, Oct. 22nd - 
2:30 p.m.

Monday, Nov. 12th - 
2:30 p.m.

Monday, Nov. 26th -
2:30 p.m.

Monday, Dec. 10th -
2:30 p.m.

Monday, Jan. 14th -
2:30 p.m. 

Monday, Jan. 28th -
2:30 p.m.

Monday, Feb. 11th -
2:30 p.m.

Monday, Feb. 25th -
2:30 p.m.

Monday, March 10th -
2:30 p.m.

Monday, March 24th -
2:30 p.m.

Monday, April 7th -
2:30 p.m.

Monday, April 21rd -
2:30 p.m.

Monday, May 5th -

2:30 p.m.

