OXNARD COLLEGE ACADEMIC SENATE


MINUTES

FOR THE MEETING OF

MONDAY, NOV. 28th, 2005
Final
2:30 P.M. in CSSC 101/102

I. Call to Order– 2:37 pm.
Officers Present – Jeanette Redding, Elissa Caruth, David Magallanes, Robert Cabral

Voting Senators – Gary Morgan, Lynn Fauth, Paul Houdeshell, Andrew Cawelti, Anthony Rodriguez, Vish Viswanath, Tom Barth, Bret Black, Amy London, Scott Corbett, Gloria Guevara, Ralph Smith, Chris Mainzer, Ana Maria Valle

Non-voting Faculty – Alan Hayashi, Carolyn Dorrance

Guests – Darla Cooper

There were no additions to the agenda.

II. Public Comments/Announcements

· Dialogue with Bob Huber, Board of Trustee Member 

President J. Redding introduced Board of Trustee member Bob Huber for an open discussion with the Academic Senate.  Trustee Huber was welcomed with a warm round of applause that followed into a discussion of his board role and responsibilities.  He spoke of the “multiple hats” that he has to wear.  Not only being accountable for the residents of Ventura County but also the responsibility to balance everyone’s best interest.  He shared his frustration and commented on the length of process in decision making at the district.  He stressed the need for reasonable time frames.  He dialogued with the Senators on Oxnard College’s perception of being the step child. He emphasized the importance of the college’s building improvements and the positive statement they will make on campus.  

Trustee Huber opened the dialogue with a question and answer period.  A. Valle asked Trustee Huber to comment on his commitment to Student Services at Oxnard College.  Trustee Huber replied that his responsibility is to take a global approach to decision making, while understanding each campus is separate.  All 3 campuses have similar needs but at this time he is unable to comment due to the uncertain district budget position.  

E. Caruth asked Trustee Huber to share with Academic Senate what he sees as a priority.  Trustee Huber replied that his responsibility as a Trustee is to do his homework, attend board meetings, and try to have a vision for the district.  He shared his vision for Oxnard College by stating that it starts with the “feel” of the campus.  If buildings look run down, then the perception is that no one cares.  The campus needs more “signature buildings.”

S. Corbett asked Trustee Huber to comment on the process and timing of district information he receives to make decisions.  Trustee Huber commented that if he feels he does not receive sufficient data he will request additional data and time to make a sound decision.  Trustee Huber indicated that he has requested from the Chancellor that information be delivered with uniformity, if not he will speak out.   He commented that he would like to see more respect and trust in the district, in addition, he would like to see all 3 campuses working together as a community.  He commented on part of the problems in the past has been the lack of uniformity between campuses, although, each campus can be unique and have its own personality.

A. Rodriguez asked Trustee Huber to comment on student’s perception of budget cuts and falling enrollment.  Trustee Huber agreed that this is not easy stuff, it’s hard times, and there is no magic answer.  He agreed to do the best he can and be sensitive to the college’s needs.  

Trustee Huber concluded his discussion and dialogue with Academic Senate which followed in a warm round of applause.  

· Report by Scott Corbett on Sabbatical of 2004-2005
S. Corbett presented to the Academic Senate a report on his Sabbatical.  He discussed his experience and participation at Shaoxing University in China and his role.  The University has been granted the true status and title of University versus Institute.  He commented as status is granted, this will be the 27th University in China.  Moreover, the University has extended their kindness and good will.  S. Corbett discussed the need for the university to teach at least 20% of their classes in every discipline in another language, such as English.  For that matter, the school has extended an invitation to Oxnard College, their sister-college, and potential faculty members for academic activities.  Any interested faculty should contact Scott for additional information.  

President J. Redding agreed to include as an action item at the next Academic Senate meeting a Resolution to acknowledge and recognize the Universities work.  
III. AFT Report

          There was no report given. 

IV. Action Items:

· Approval of Minutes of November 14th, 2005
Minutes were approved with minor adjustments. Black/Rodriguez/msc

· Acceptance of Survey Sponsored by Academic Senate re Accreditation Recommendations
President J. Redding led a discussion on a Survey on Collegial Governance and Leadership at Oxnard College.  Handouts were distributed to Academic Senate for discussion and dialogue.  The survey was designed in order to help the Academic Senate to take ownership of leadership, both locally and at the district level, based on the accreditation team’s recommendation.  President Redding called for the question to approve the use of the survey.

The motion was approved as modified.  Smith/Mainzer/msc.  

· Block Scheduling Proposal
President Redding commented that the Block Scheduling Proposal was tabled and there was no further discussion.  
V. Treasurer’s Report

Treasurer D. Magallanes reported an unchanged current balance of $1,185.40. 

VI. Old Business

· Distribution of Next Chapter of CCLC Template Re Board Policy Revisions for Review [if available] – J. Redding

President J. Redding distributed the new chapter of the CCLC Template.  She requested the Academic Senate review and forward any concerns and comments to her prior to the next Consultation Council Meeting. 

· Upcoming Release of KH Report

President J. Redding commented on the upcoming release of the KH report. It will be a preliminary draft that will go to the board.  She had the opportunity to preview the report with O.C. President Ledesma-Reese. President Redding advised that there are significant areas that apply to our campus budgeting.  In addition, President Redding called out for support from the Senate to assist in adequate representation.  
VII. New Business

· Institutional Effectiveness Report – D. Cooper

Institutional Researcher Darla Cooper led a discussion on the Institutional Effectiveness Report.  Copies of the report were handed out to Academic Senate to review.  D. Cooper initiated a dialogue with the hopes to be continued at Academic Senate and respective departments.   

· Budget Reduction Input from Senate: <$1,128,400>

President J. Redding reported that Oxnard College’s impact on the District’s Budget reduction is approximately $1,128,400.  Both Enrollment Management Committee and Management will be deciding the time frame and recommend cuts that do not affect instructional faculty.  President Redding further commented that the decision is not affecting FTES generating faculty for the 2006 –2007 year. Those affected can include Non-instructional, Non-FTES generating, and Non-contractual.   Furthermore, President Ledesma-Reese has asked Academic Senate for input.  President Redding led a dialogue on the discussion.  She stated that in addition, the Enrollment Management Team is looking at developing a template to evaluate all the instructional programs in the near future.  There is a level of accountability to raise our enrollments.  President Redding commented on the need of Academic Senate to be vocal and raise criticisms against the KH Report.  

It was recommended and motioned by A. Hayashi to resubmit the previously agreed list of recommendations from Academic Senate.  The motion, since not listed as an original action item, was voted on by show of hands and passed unanimously Caruth/Smith/msc

VIII. Committee Reports

· Technology Committee

No report given. The next scheduled committee meeting is December 6th. 

· Professional Development Committee

No report given.

· Campus Use, Development, and Safety

No report given.

· Student Services

A. Valle distributed to Academic Senates the recent minutes of the October 20th meeting for a discussion.  

· Program Review

No report given.

· PCC/FRC

No report given.  The next scheduled meeting is December 6th. 

· Curriculum

No report given.  The next scheduled meeting is November 30th. 

IX. For the Good of the Order – Elissa Caruth

E. Caruth reported the following For the Good of the Order:

The Associated Student Government Sports Day was an outstanding success.  Our students, on that day, showed what wonderful students they are as well as those who helped out.  An outstanding and amazing day! This is why we are here!!
X. Adjournment

The meeting was adjourned at 4:15 pm.

Respectfully submitted,

Robert Cabral

Academic Senate Secretary 2005-2006

SENATE MEETING SCHEDULE 
FOR 2005-2006

Monday, Aug. 22nd -
2:30 p.m.

Monday, Sept. 12th -
2:30 p.m.

Monday, Sept. 26th - 
2:30 p.m.

Monday, Oct. 10th -
2:30 p.m.

Monday, Oct. 24th - 
2:30 p.m.

Monday, Nov. 14th - 
2:30 p.m.

Monday, Nov. 28th -
2:30 p.m.

Monday, Dec. 12th -
2:30 p.m.

Monday, Jan. 9th -

2:30 p.m. 

Monday, Jan. 23rd -
2:30 p.m.

Monday, Feb. 13th -
2:30 p.m.

Monday, Feb. 27th -
2:30 p.m.

Monday, March 13th -
2:30 p.m.

Monday, March 27th -
2:30 p.m.

Monday, April 24th -
2:30 p.m.

Monday, May 8th -

2:30 p.m.

