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A. PROGRAM OVERVIEW / ANALYSIS

1. Program Description

2. Student Demographics

(service area) OC Total Students

2014-2015 2015-2016 2016-2017
# Students Served
#/% # % # % # %
Male 3 20% 3
Female 12 80% 12
Full-Time 6 40%
Part-Time 9 60%
Ethnicity
African American 2 13% 2
Asian/Filipino 1 17% 1
Hispanic 9 60% 9
Native American
White 3 20% 3
Other
Unknown
Age
18
19-21 10 65% 10
22-24 4 26% 4
25-29
30-39 1 7% 1
40-49
50+

3. Program / Service Data (success rates)

4. Student Learning Outcomes

5. Program Costs / Budget

6. Staffing Patterns

B. PLANNING

1. Address prior program review input / recommendations






2. Planning assumptions, trends, internal and external factors impacting program/service

3. Goals and Objectives

4. Action Plans

5. Resource Requests

C. APPENDICES
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STUDENT SERVICES PROGRAM REVIEW — ANNUAL UPDATE

Area: Guardian Scholars Foster Youth Center Manager: Christina Tafoya

1. Program Overview

The Guardian Scholars Foster Youth Center at Oxnard College opened in the last week of August,
2015. The purpose of the center is to provide support for students who are or were in the foster
care system. The support is aimed at increasing their persistence, retention and overall success
in their educational endeavors through the Ventura County Community College District. The
Center provides a safe and comfortable space for the students to connect with other students
who have shared very similar life experiences.

The Guardian Scholars Foster Youth Center is staffed by a part-time Project Specialist (8 hours a
week) who works with the District Specialist to insure that the foster youth student have a local
point of contact and are easily able to access services and resources on the Oxnard College
campus.

Students are referred to the center in various ways. Some students self-identify themselves as
foster/former foster on their financial aid application. A list is obtained from the financial aid
office and verified through county social workers. A list has also been compiled by the District
Specialist. These lists are currently being updated, as they do not accurately reflect the foster
and former foster youth attending Oxnard College. Students are also referred to the center by
professors and community members, in particular CASAS (Court Appointed Special Advocates),
County Social Workers, Foster Parents and Relative Care Providers (Resource Families). There
are also students who just walk-in. The Center has been publicized in an article that ran in the
President’s Newsletter, and the Project Specialist recruits (most recently at Condor Day). There
are currently 15 youth that access the center. There have been several meetings to get student
input on what they would like to see the center become.

Since the Center has opened, students have signed in more than 1500 times (duplicated), and
over 1000 time since the beginning of the Fall Semester, 2016. According to the lists | have
received from the District Office, Financial Aid, and students | have verified through the County
of Ventura Child Protective Services, there are approximately 25 known foster and former foster
youth currently attending Oxnard College. Of these, 15 regularly utilize the Guardian Scholars
Center.

In collaboration with the OMEGA group and the student equity fund, students are offered
monthly parking permits, monthly bus passes, and meal vouchers for the Condor Café. The
students also have access to computer use with free printing, school supplies, healthy snacks






and drinks and new and ‘gently used’ clothing and household goods trunk. In September of
2016, a Food Share Pantry was opened in the Center. Once a week, Mental Health Counselor
Linda Martinez leads a group with the students. The students have been connected with the
EOPS program, CARE, and CalWorks, as well as scholarship opportunities. The students have
also developed a sense of community within the Center.

Because the center is open from 10:00-3:00 daily, students are coming in and out of the center
all day. Many of these students just need someone to talk with, and often times this impedes on
my time to work on the Foster & Kinship Care Education Program.

The changes that have occurred since the last Program Review are that more students are
utilizing the center, a Food Share Panty has been opened and a weekly group has been set up
with Linda Martinez.

2. Planning

a) The location (JCC-3A), hours (10:00-3:00) and layout of the Center are working. It is
comfortable, welcoming and spacious. The students are utilizing the Center to do
homework, seek and get resources, rest between classes, get a nourishing snack, stock
up on canned goods to take home, and talk with friends. They have applied for
scholarships. This can be maximized by increasing the number of youth that use the
center consistently on a daily/weekly basis. The key to that is to continue and increase
the support provided with more hours for the Project Specialist and other
improvements to the Center, both physical and in terms of services provided.

The access to the Project Specialist to address questions, concerns, help with
applications, etc., works most of the time, but because it is a part time position,
sometimes the Center is closed during scheduled open hours (10:00-3:00) due to
meetings on and off campus.

b) It is difficult to schedule a meeting where the majority of the students attend. The plan
to address is to offer incentives (Barnes & Noble gift certificate for example) to attend,
as well as providing lunch. Getting students connected with other resources on campus
has proven to be difficult. More one on one meeting time regarding academic issues
would be beneficial, but adequate time for this sometimes does not permit this.
Motivating some students to apply for scholarships continues to be difficult. The plan to
address it includes holding scholarship workshops with groups and offering incentives.

3. Budget

e Salary and benefits for a part-time Project Specialist ($50,000)
e Funding for school supplies and materials ($2,000.00)
e Funding for food (snacks) for GSFY Center ($2,000.00)





e Funding for personal hygiene supplies and other emergency personal necessities for
students ($1,000.00)

4. Resource Requests
1) Scholarship Fund ($10,000)
2) Gift Certificates for Grocery Stores ($2,000)
3) Larger refrigerator ($700.00
4) Copy Machine ($700.00)






APPENDIX A

Student Learning Outcomes Matrix

v

Course or Program
Student Learning
Outcomes

Assessment Method

Includes assessment
method, & who, what
when how

Assessment results
report

Include main findings,
date and report
authors(s)

Use of results

How will instructors modify
instruction and /or assessment
if appropriate? Include date of

discussion.

Connect Students with
Campus Resources

Foster Youth who utilize
the Guardian Scholars
Center will receive an

orientation to make
them aware of the
applicable campus
resources available to
them.

Survey Foster Youth after
the orientation and ask
them whether they were
oriented about campus
resources available to
them.

Take students directly to
various campus locations.

Assist in filling out forms for
various programs.

Student Retention in
College

Meet with students one
on one and review their
classes, grades and
transcripts.

Review grades of
students and determine
if they need tutoring
services.

Connect students who need
assistance with tutors.

Increase the Mental
Health wellbeing of the
Foster Youth.

Students who utilize the
center are offered
group counseling with
Campus Therapist once
a week.

Survey Foster Youth after
the groups and ask them
whether they were
useful.

Direct students to one on one
counseling.












APPENDIX B

Program Action Plan

Operational Plan

Objectives Activities Desired Outcomes Lead Timeline
Connect students with Meet with students one | Students enrolled in EOPS, | Debbie Flowers March-June, 2017
campus resources on one more CARE, CalWorks
Connect students with Meet with students one | Self-sufficiency for students | Debbie Flowers March-June, 2017
community resources on one more

Student retention in
college

Tutor in GS Center

Consistent tutor will enable
students to develop
relationship and continue
difficult classes

Debbie Flowers

June, 2017

Funding for center

Write letters to Private
community
organizations and
businesses

Financial donations

Debbie Flowers

May-June, 2017

Get more insight into the
direction of the GS FY
Center

Meet more frequently
with the Guardian
Scholars District

Plan more accordingly
based on District wide plan

Rhonda Carlson

March-June, 2017

Specialist
Mental Health Wellbeing Assist in arranging Students will discuss their Debbie Flowers/Linda March-June, 2017
Individual issues with professional Martinez

appointments with
Mental Health
Counselor

counselor

Financial Aid for
Students

Meet one on one to
assist with scholarships

Additional funds for college
and living expenses for
students

Debbie Flowers

March-June, 2017






