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A. PROGRAM OVERVIEW / ANALYSIS

1. Program Descriptio

order to provide reasonable accommodations for students with

Section 504.

J The mission of Educational Assistive Center (EAC) is to provide services,
50 they can participate as fully and benefit as equitably from the college experience as their non-disabled peers. EAC seeks to work with the entire campus community in

instruction, and

ies, and to be in with the

to students with a wide range of disabilities

with Disabilities Act and the Rehabilitation Act of 1973,

We are committed to ensuring that students receive equal access to all programs and services. To that end, we seek to balance the student's right to access with our
obligation to protect the integrity of our college's programs and services. EAC also seeks out every opportunity to educate the college community about reasonable
accommodations for students with disabilities. Students with disabilities enrolling at Oxnard College (OC) and attending classes are expected to meet course goals as outlined
in the class syllabus.

2. Student Demographics

(service area)

OC Total Students

2014-2015 2015-2016 2016-2017
# Students Served
#/% # % # % # %
Male 247 43.3 270 47.37 in process | in process
Female 286 53.7 300 52.63
Full-Time
Part-Time
Ethnicity
African American 31 5.8 37 6.9
Asian/Filipino 10 1.9 7 1.23
Hispanic 352 66 392 68.77
Native American 3 0.5 2 0.35
White 111 21 98 17.19
Other 9 1.7 16 2.81
Unknown 17 3.1 11 1.93
Age
18 12 2,25 5 1.6
19-21 97 18.2 64 21.3
22-24 169 31.71 89 29.6
25-29 67 12.57 38 12.6
30-39 82 15.39 39 13
40-49 52 9.76 28 9.3
50+ 54 10.13 37 12.3

3. Program / Service Data (success rates)

See attachment 3, 3b, 3c

4. Student Learning Outcomes

See attachment 4

5. Program Costs / Budget

See attachment 5

6. Staffing Patterns

See attachment 6

B. PLANNING

1. Address prior program review input / recommendations

There were no program recommendations at our last program review.






2. Planning assumptions, trends, internal and external factors impacting program/service
See attachment B2. Planning assumptions

3. Goals and Objectives
See attachment B3. Goals and Objectives

4. Action Plans
See attachment B4. Action Plans

5. Resource Requests

See attachment B5. Resource Requests 16-17

C. APPENDICES

See attachment Appendix A
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		1 Program Description: The mission of Educational Assistive Center (EAC) is to provide services, specialized instruction, and reasonable accommodations to students with a wide range of disabilities so they can participate as fully and benefit as equitably from the college experience as their non-disabled peers.  EAC seeks to work with the entire campus community in order to provide reasonable accommodations for students with disabilities, and to be in compliance with the Americans with Disabilities Act and the Rehabilitation Act of 1973, Section 504.
We are committed to ensuring that students receive equal access to all programs and services. To that end, we seek to balance the student's right to access with our obligation to protect the integrity of our college's programs and services. EAC also seeks out every opportunity to educate the college community about reasonable accommodations for students with disabilities. Students with disabilities enrolling at Oxnard College (OC) and attending classes are expected to meet course goals as outlined in the class syllabus. 
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• alternate media 
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3) Program/Services Data (success rates)

Students served by EAC are represented with a broad range of disabilities and benefit from a
variety of programs and services which are specific to the individual student. The types of
disabilities with which students represent include:

e Mobility Issues

e Visual Impairments and Total Blindness

e Hearing Impairments and Total Hearing Loss

e Learning Disabilities and Other Learning Deficits

e Acquired Brain Injury

e Psychological Disability

e Mental Health

e Developmentally Delayed

e Speech and Language Impairments

e Other disabling conditions such as, chronic health conditions, chronic pain, and other
functional restrictions.

The distribution of types of disabilities of the students registered with EAC in the past three
academic years is presented in the following table:

DEPES [Disabled Students Programs & Services) Status

Annual 2014-2015 Annual 2015-2016 Fall 2016 Spring 2017
Student Student Student Student Student Student Student Student
Count Count (%} Count Count (%] Count Count (%) Count Count (%)
Oxnard Total 533 100,005 570 100.00% 501 100.00% | In Progress In Progress
Requier Saln 8 1.50% 13 238% 6 1.20%

Injury In Progress  In Progress

Developmentally

18 3.38% 19 3.33% 17 3.39%
Delayed Learner
In Progress.  In Progress
Hearing Impaired 22 4.13% 21 3.68% 13 2.59%
In Progress  In Progress
Learning Disabled 191 35.83% 238 41.75% 15 2.99%
In DruEr::H In P’:asrl_r:.-,'.
Mobility Impaired a9 9.19% 31 8.95% 16 3.19%
ty Impa In Progress  In Progress
Other Disability 121 22.70% 123 21.58% 239 A47.70%
In Progress  In Prograss
Psychological
¥ e 104 19.51% ES 14.91% 25 4.99%
Disability
In Progress.  In Progress
Speech, Lage
peFch/Languag 3 1.69% 11 1.93% 74 18.77%
Impaired
In Progress.  In Progress
Visually Impaired 11 2.06% 9 1.58% B7 17.37%

In Progress  In Progress






The most prevalent disabilities among DSPS students are (in the listed order):

e Other Disabilities (generally identified as chronic health conditions)
e Learning Disabilities (LD)

e Psychological Disabilities

e Mobility Impairments

This data, obtained from the Chancellor’s Office Data Mart, identifies the most prevalent
disabilities among current EAC students as being Learning Disabilities at 42% of students served
in fiscal year 2015/16. Based on the same data source, the conditions that are increasing the
most in the EAC population for the three academic years covering 2014 - 2015, 2015 -2016, and
2016 -2017 are other disabilities and psychological disabilities. During this same time period,
there has been a decrease in students with acquired brain injuries, and developmental disabilities.
The numbers of students with learning disabilities and hearing impairments have remained
constant during the same period.

As for student needs, depending on the student, the disability, and the educational limitations
caused by the disability are addressed with reasonable accommodations in the form of the
following supports:

Note Takers (all disabilities impacting on attention/concentration, hearing impairments, and
physical upper extremity limitations)

e Test Accommodations (for multiple categories of disability)

e Sign Language Interpreting (Deafness and other hearing impairments)

e Audio Books

e Audio Taping of Lectures

e Electronic text and other alternate media including braille, large print, learning
disabilities and attention deficit conditions)

Student needs are met by EAC counseling services that assist the student with the mix of
disability-related, academic and personal issues that impact their educational progress and
chances for success. (However, the EAC counselors do not provide psychotherapeutic services.)

The EAC-LD Specialist meets the needs of students who have LD by providing LD assessments
and associated guidance such as education planning, accommodations, and learning strategies.

Learning Disabilities Services include:

e Assessment and evaluation of eligibility for the LD Program





Identification of a student’s learning style and modalities
Compensatory learning strategies and techniques
Accommodations and services based on individual test results
Adaptive equipment

Technology Updates:

Due in part to the increase of EAC students with learning disabilities, the use of assistive
technologies in the high schools for students with disabilities, and the use of assistive
technologies in the home. EAC is seeing more students who would like to access these
technologies while on campus.

For effective and efficient service provision, the EAC can presently benefit from the updating of
software and technologies for use by EAC students and staff. The EAC can benefit from an
ongoing review and evaluation of technologies and software to determine when cost-effective
upgrades may be appropriate.

Those needs are: Desktop/Software;

Kurzweil 3000 version 15 (site license suscriptions)

Dragon Professional Individual v15 (2+ licenses)

NVDA (public domain audio interface for MS Windows)

Evaluation and purchase of apps for portable devices (smart phones and tablets)
Kurzweil Firefly (covered by Kurzweil site license)

Learning Ally App (covered by Learning Ally institutional membership)

Voice Dream Reader (text to speech app - currently must be purchased by students
individually)

Note taking/recording apps: e.g. Notability (currently must be purchased by students
individually)

Various evolving AT apps and built-in AT (i.e. Apple Voiceover)

Alternate Media Textbook Requests
(Fall 2016 and Spring 2017)

Semester | Students® Books? Books3 PDF Books* Licenses®

Other Total Alternate
Total Learning Ally | Kurzweil Kurzweil Media Books






Fall 2016 30 24 29 9 3 95
Spring 2017 25 22 24 7 5 83
Total FA & 178

SP 55 46 53 16 8

As of March 1, 2017 the total number of students served may increase

WorkAbility 111 Program Cooperative Contract:

The Santa Barbara District of the Department of Rehabilitation (DOR) and Ventura County
Community College District/Oxnard College (OC) combine staff and resources to provide
vocational rehabilitation services to OC students/DOR consumers who are also enrolled as
students at Oxnard College, Moorpark College or Ventura College. The purpose of the
WorkAbility 11 (WAIII) Program at Oxnard College is to provide Vocational Assessment,
Internships, Employment Preparation, Job Development, Placement, and Retention in order to
find employment. The specialized services offered by the WorkAbility 111 program are not
offered elsewhere on campus or in the district and are only for WorkAbility 111 students/DOR

consumers.

Total Students?:

Total students who requested alternate media. Does NOT include potential

requestors (i.e. students from previous semesters for whom some
preliminary prep work was done).

Learning Ally Books?:

Total number of books acquired from Learning Ally.

Kurzweil Books®:

Books converted from publisher e-text to Kurzweil format.

PDF Books*:

Electronic text acquired from publisher and delivered to student in PDF
format.

Other Kurzweil Licenses®:

Kurzweil Licenses provided to EAC students who do not receive alternate

media







Copy of Student Evaluation 2016-2017 (Spring)

Q1 Educational Assistance Center Overall
Satisfaction:

Answered: 37 Skipped: 1

Alternate
Media:

EAC Counseling

EAC Front
Office Services

1/14





0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
1 Highly Dissatisfied [ 2 Somewhat Dissatisfied 3 Neutral
) 4 Somewhat Satisfied @ 5 Highly Satisfied Not Applicable
1 Highly 2 Somewhat 3 4 Somewhat 5 Highly Not Total
Dissatisfied Dissatisfied Neutral Satisfied Satisfied Applicable Respondents
Alternate Media: 6.45% 3.23% 12.90% 19.35% 22.58% 35.48%
2 1 4 6 7 11
EAC Counseling 8.33% 5.56% 11.11% 22.22% 47.22% 5.56%
3 2 4 8 17 2
EAC Front Office 11.76% 2.94% 8.82% 17.65% 55.88% 2.94%
Services 4 1 3 6 19 1
Learning Skills 8.57% 0.00% 5.711% 25.71% 60.00% 0.00%
Classes 3 0 2 9 21 0
Interpreting Services 2.94% 2.94% 11.76% 32.35% 14.71% 35.29%
1 1 4 11 5 12

Learning
Skills Classes

Interpreting
Services

2/14

Copy of Student Evaluation 2016-2017 (Spring)

31

36

34

35

34





Copy of Student Evaluation 2016-2017 (Spring)

Q2 Which of the Following services do you
typically use in a semester? (Check all that

apply)

Answered: 32 Skipped: 6
Alternate Media
Audio/E-Books

EAC Counseling

Notetaking
Services

Tutoring
Referrals

Interpreter
Services

Captioning

Learning
Skills Classes

Testing
Accommodations

Adaptive
Technology

Priority
Registration

Registration
Assistance

Scheduling of

Classes
Kurzweil
0% 10% 20% 30% 40% 50% 60% 70% 80%
Answer Choices Responses
Alternate Media 6.25%
Audio/E-Books 6.25%
46.88%

EAC Counseling

3/14

90%

100%

15





Notetaking Services
Tutoring Referrals
Interpreter Services
Captioning

Learning Skills Classes
Testing Accommodations
Adaptive Technology
Priority Registration
Registration Assistance
Scheduling of Classes

Kurzweil

Total Respondents: 32

Copy of Student Evaluation 2016-2017 (Spring)

4114

31.25%

46.88%

6.25%

3.13%

81.25%

21.88%

3.13%

50.00%

18.75%

46.88%

0.00%





Copy of Student Evaluation 2016-2017 (Spring)

Q3 1 know how to access the following of
where to find EAC support: (Check all that

apply)

Answered: 30 Skipped: 8

Academic
Advising

Accommodations

Tutoring

Community
Resources

Difficulty
with Course(s)

Difficulty
with...

Educational
Plan

Financial Aid
Appeals

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Academic Advising 16.67%
Accommodations 16.67%
Tutoring 66.67%
Community Resources 10.00%
Difficulty with Course(s) 30.00%
Difficulty with Instructor(s) 16.67%
Educational Plan 50.00%

53.33%

Financial Aid Appeals

Total Respondents: 30

5/14

90% 100%





Copy of Student Evaluation 2016-2017 (Spring)

Q4 Do you prefer Daytime or Evening
classes?

Answered: 34 Skipped: 4

Daytime _
Evening _
0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2
Yes No Total Weighted Average
Daytime 85.29% 14.71%
29 5 34 1.15
Evening 17.65% 82.35%
6 28 34 1.82

6/14





10

1"

12

13

Copy of Student Evaluation 2016-2017 (Spring)

Q5 Name other classes you would ike to
see offered by the EAC:

Answered: 13 Skipped: 25

Responses

American History

| have taking classes, | think was good and educated
Art classes dancing classes

I would like to see history classes offerred by the EAC.
dance class zumba

Probably slower math class...

Science, Spanish

Slow paced math class

Slow paced math class

Slow paced math class

1 will like to take a not talking class

Math slow down

| would like to see more of an English class.

7114

Date

2/15/2017 3:17 PM

2/15/2017 3:09 PM

2/15/2017 3:04 PM

2/15/2017 3:02 PM

2/15/2017 2:55 PM

2/15/2017 2:54 PM

2/15/2017 2:43 PM

2/15/2017 2:39 PM

2/15/2017 2:37 PM

2/15/2017 2:35 PM

2/15/2017 2:32 PM

2/15/2017 2:29 PM

2/15/2017 2:25 PM





Copy of Student Evaluation 2016-2017 (Spring)

Q6 Please rank the Learning Skills Classes
you have taken: (Lowest = 1, Highest = 5)

Answered: 35 Skipped: 3

Adaptive

Computer... -

Basic Reading

Fundamentals

o -

8/14





Copy of Student Evaluation 2016-2017 (Spring)

Improving

- _

Memory
Strategies

o -
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
1 (Poor) [ 2 (Fair) 3 (Neutral) ) 4 (Good) @ 5 (Excellent) N/A

1 (Poor) 2 (Fair) 3 (Neutral) 4 (Good) 5 (Excellent) N/A Total Respondents

9/14





Adaptive Computer Technology (ACT)

Basic Reading

Fundamentals of Math

Improving Written Language

Memory Strategies

Study Skills

Copy of Student Evaluation 2016-2017 (Spring)

0.00%

0

0.00%

6.25%

0.00%

6.45%

0.00%

0.00%

0

0.00%

0.00%

0.00%

6.45%

0.00%

17.24%
5

12.50%
4
9.38%
17.65%

22.58%

16.67%

10/ 14

13.79%
4

18.75%
6

18.75%

6

26.47%

9.68%

20.00%

13.79%
4

37.50%
12

46.88%
15

38.24%
13

25.81%

23.33%

55.17%
16

31.25%
10

21.88%
7

17.65%

32.26%
10

40.00%
12

29

32

32

34

31

30





The EAC Office
hours meet y...

The EAC staff
members are...

Follow-up on
requests I m...

Notetaking
services wer...

EAC staff are
prompt in...

The EAC staff
members are...

Copy of Student Evaluation 2016-2017 (Spring)

Q7 Please circle Yes, No or N/A (Not
Applicable) to answer the following
questions:

Answered: 35 Skipped: 3

11/14





Copy of Student Evaluation 2016-2017 (Spring)

Have you
visited your...

The EAC staff
are...

I know how to
use the VCCC...

The EAC staff
are...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

[Yes @@No [UNA

Yes No N/A Total

Respondents

The EAC Office hours meet your needs: 80.00% 2.86% 17.14%
28 1 6 35

The EAC staff members are courteous: 74.29% 5.71% = 20.00%
26 2 7 35

Follow-up on requests | made were completed in a timely manner by EAC staff: 54.29% 11.43% 34.29%
19 4 12 35

Notetaking services were established in a timely manner: 38.24%  11.76% = 50.00%
13 4 17 34

EAC staff are prompt in meeting my access needs around OC's campus: 53.13% 15.63% 31.25%
17 5 10 32

The EAC staff members are knowledgeable about disability related issues: 66.67% 6.06% 27.27%
22 2 9 33

12/ 14





Copy of Student Evaluation 2016-2017 (Spring)

Have you visited your instructors during posted office hours?

The EAC staff are knowledgeable about other OC Support Services (i.e. EOPS, Counseling, etc.):

| know how to use the VCCCD Portal:

The EAC staff are knowledgeable about Community Services (i.e. local bus schedule, Behavior Health contact

information, etc.):

13/14

67.65%
23

59.38%
19

91.18%
31

48.57%
17

20.59%

7

9.38%

5.88%

11.43%

11.76%
4

31.25%
10

5.88%
2

40.00%
14

34

32

34

35





10

Copy of Student Evaluation 2016-2017 (Spring)

Q8 Please feel free to add any comments
you feel may help us in our goal to improve
our services.

Answered: 10 Skipped: 28

Responses
| have not used EAC personally; however, | am taking courses in Math with EAC.

To tell the teachers who are not from the EAC teacher staff to tell them about the learning disability the student have
cause when you are in the class they don't know what we have struggles in class and thats why we drop out and it's
frustrating.

| still learning everything

| have back problems so | only use it for testing and advising teachers of my disability.
Waiting so long it not good to wait

slower math class study skills class

N/A

| feel like there should be a follow up with the students where they say that they would get them on a list to be tested
but there has been any follow up with a counselor in know where to take it or even if | am on a list with that.

None

Noon

14 /14

Date
2/15/2017 3:16 PM

2/15/2017 3:11 PM

2/15/2017 3:09 PM

2/15/2017 3:07 PM

2/15/2017 3:04 PM

2/15/2017 2:55 PM

2/15/2017 2:54 PM

2/15/2017 2:43 PM

2/15/2017 2:39 PM

2/15/2017 2:33 PM





		Q1 Educational Assistance Center Overall Satisfaction:

		Q2 Which of the Following services do you typically use in a semester?  (Check all that apply)

		Q3 I know how to access the following of where to find EAC support:  (Check all that apply)

		Q4 Do you prefer Daytime or Evening classes?

		Q5 Name other classes you would ike to see offered by the EAC:

		Q6 Please rank the Learning Skills Classes you have taken: (Lowest = 1, Highest  = 5)

		Q7 Please circle Yes, No or N/A (Not Applicable) to answer the following questions:

		Q8 Please feel free to add any comments you feel may help us in our goal to improve our services.




EAC Faculty Questionnaire Fall 2016

Please type your name, the title of your class, the student's name and their 900 number
in the blank lines below:

. Response Response
AT R Percent Count
Instructor's Name: 100.0% 668
Title of class student is enrolled in: 100.0% 668
Student's name: 100.0% 668
Student's 900 number: 100.0% 668
answered question 668

skipped question 0





120.0%
100.0%
80.0%
60.0%
40.0%
20.0%
0.0%

Please type your name, the title of your class, the student's name and their 900
number in the blank lines below:

Instructor's Name:

Title of class student
is enrolled in:

Student's name:

Student's
numbe






3900
3






EAC Faculty Questionnaire Fall 2016

His/Her Progress in this class is:

Answer Options

Outstanding

Satisfactory

Unsatisfactory

Current Progress Comments (if any):

Response
Percent
32.8%
47.2%
20.0%

answered question
skipped question

Response

Count

172
248
105
122

525
143





His/Her Progress in this class is:

BO0utsti
B Satisf
OUnsal






anding

factory

tisfactory






EAC Faculty Questionnaire Fall 2016
His/Her attendance in this class has been:

Answer Options On Time

297
Attendance Comments (if any):

Consistent

224

Sporadic
59





Unsatisfactory Rating Average Response

Count
38 1.74 618
121
answered question 618
skipped question 50

His/Her attendance in this class has been:

0.00 0.20 0.40 0.60 0.80 1.00 1.20 1.40 1.60






1.80 2.00






EAC Faculty Questionnaire Fall 2016

His/Her present grade in this class is:

Answer Options A

165
Current Grade Comments (if any):

149

105





62

F w CR NC Rating Average
63 7 51 31 3.14

answered question
skipped question

His/Her present grade in this class is:

0.00 0.50 1.00 1.50 2.00






Response

Count
633
160
633
35

2.50 3.00 3.50






EAC Faculty Questionnaire Fall 2016

If this student has had problems in your class, do you think that any of the following would be helpful?

Answer Options

Tutoring

Testing Accommodations

Notetaking Assistance

Counseling

Comments regarding Problems in Class (if any):

Yes

275
132
84
147

No

o O oo

N/A

o O oo

answered question
skipped question





Response
Count

275
132
84
147
179
344
324

300

250

200

150

100

50

If this student has had problems in your class, do you think that any of the

following would be helpful?

Tutoring

Testing Notetaking Counseling
Accommodations Assistance






OYes
BNo
oN/A






EAC Faculty Questionnaire Fall 2016
Does this student do well on written exams?

Answer Options

Yes
No
Written exams comments (if any):

Response
Percent
66.4%
33.6%

answered question
skipped question

Response
Count

241

122

322
363
305





Does this student do well on written exams?






DOYes
BNo






EAC Faculty Questionnaire Fall 2016

Has this student completed and turned in all required assignments at the time you
specified?

. Response Response
AT R Percent Count
Yes 69.1% 403
No 30.9% 180
Comments regarding all work turned in (if any): 109
answered question 583

skipped question 85





Has this student completed and turned in all required assignments at the
you specified?






: time

OYes
BNo






EAC Faculty Questionnaire Fall 2016

In your opinion, does the student regularly participate in class?

Answer Options Response
Percent
Yes 77.5%
No 22.5%
Comments regarding participation (if any):
answered question

skipped question

Response
Count

450
131
111
581
87





In your opinion, does the student regularly participate in class?






DOYes
BNo






EAC Faculty Questionnaire Fall 2016

MATH & ENGLISH: Given the current progress, will this student be prepared to progress
to the next level?

. Response Response
AU RO Percent Count
REPEAT 36.1% 87
ADVANCE to the next level/class 63.9% 154
Comments regarding advancing (if any): 69
answered question 241

skipped question 427





MATH & ENGLISH: Given the current progress, will this student be prepared to
progress to the next level?

OREPEAT

BADVANCE to
level/class






the next






EAC Faculty Questionnaire Fall 2016

Any Additional Comments:

Answer Options

answered question
skipped question

Response
Count
238
238
430





		Question 1

		Question 2

		Question 3

		Question 4

		Question 5

		Question 6

		Question 7

		Question 8

		Question 9

		Question 10




4) Student Learning Outcomes:

Student Learning Outcomes 2016-17

OBJECTIVES

OUTCOMES

ASSESSMENTS

EAC will provide students
counseling and guidance with
identifying educational/
vocational goals.

1. The student will be able to
articulate their major program of
study and career choice within
two semesters.

1. Student’s will articulate career
choice, plus identify a major and
have it documented on a student
contact log by a counselor after
which it will be entered into a
database.

All EAC students will have
completed assessment,
orientation, and educational plans
by the end of summer 2017.

1. The students will complete the
3SP process.

1. We have been monitoring our
students more closely with degree
works and Grades First to make
sure they are in compliance and
meet all requirements to
participate in priority registration
(Ed Plan, Assessment, and
Orientation).

EAC will provide academic
probation students proactive steps
to alleviate their depressed
academic status and prevent
academic suspension.

Students will be able to:

1. demonstrate understanding of
probation rules

2. demonstrate knowledge of
grading policy

3. describe steps to remedying
probation status

4. explain consequences if they
fail to comply

5. remedy their probation status
within two semesters

A written prescription sheet
signed by student and counselor
will be collected verifying
students demonstrated knowledge,
understanding and ability to
comprehend and articulate
required conduct and their success
in alleviating probation status will
be tracked and stored in database.

EAC will monitor the progress of
EAC students by sending faculty
members with EAC students in
their class a questionnaire
regarding their current grade,
work, attendance, etc.

The Questionnaire will identify
1. students in need of tutoring
services.

2. students needing alternative
accommodations.

3. students’ progress or lack
thereof and appropriate future
placement.

The questionnaire will be written,
sent out, and collected every
Spring and Fall semester, stored
in the student’s file, and utilized
by the counselor for further
placement the following semester.







5) Program Cost

Due to the increase of FTES funding related from adding additional LS classes during the year
and an increase in student headcount. We have seen a significant increase in categorical funding
the last two fiscal years starting 2014-15 ($515,582) to 2016-17 ($602,554). There is a strong
correlation between adding additional LS classes that increased FTES (college effort) and the
increase in student headcount from 530 students in 2014-15 to 570 students in 2016-17. This
added an increase in categorical funding in the amount of $86,972.

The Workability 111 contract had its clerical assistant position abolished and its funding
decreased from $226,310 to $198,935.

The EAC program is primarily funded through the California Community Colleges Chancellor’s
Office. Annually, categorical funds are identified by the Chancellor’s Office and dispersed via an
accountable and statistical process that allows for local planning and allocation. Some factors in
this complex funding matrix include:

e FTES Generation from LS classes

e Weighted” Student Count, where service costs are attached to various disabilities. For
example, more service dollars are provided for deaf students because they cost more to
serve.

e College Contribution: The College is mandated under Title 5 to contribute to the EAC
budget. This can be done through either a contribution (College Effort) or by the actual
FTES generated by EAC - LS classes. The college entered into an agreement with EAC
that allowed the college to make an annual general fund contribution rather than
contribute the actual revenues generated by EAC -FTES.

The funding of the EAC program was initiated through the enforcement of Section 504 of the
Rehabilitation Act, which mandated access to higher education for persons with disabilities.
ABT77 established categorical DSP&S funding to help cover excess costs of academic
accommodations mandated under federal law. “Help” means that the college is responsible for
these costs to students with disabilities. If there were no categorical funds to assist, the college
would be required to pay all costs from the general fund.






6) Staffing Patterns

Because of present EAC staffing limitations and the increasing numbers of qualified students
seeking EAC services, many students with disabilities may not be gaining the benefit of
appropriate in-classroom and other accommodations in a timely manner. Due to the same
limitations, there are limited opportunities for EAC staff to respond adequately on an ad hoc
basis to the sometimes complicated and urgent needs that arise in the course of each semester.

The abolishment of the WA 111 Clerical Office Assistant has also added additional duties to our
Administrative Assistant. However, given the college’s legal obligation to provide access for
EAC students, district HR and OC administration is working actively to address staffing issues.

As noted in the Program Service Data section, there have been increases in; a) the numbers of
students seeking services with EAC; b) an increase in numbers of those specific disabilities
requiring costly and specialized interventions, and c) decreases in the numbers of EAC staff,
most recently are part-time counselor has transferred to Moorpark College. EAC front office
clerical staffing is needed in the areas of day-to-day program services coordination, disability-
related referrals, and test accommodations support for faculty and students.

EAC is presently staffed as follows:

e Coordinator-1FTE

e Counselor-1FTE

e Learning Disability Specialist— 1 FTE

e Learning Disability Specialist — .67

e Alternate Media Specialist—1 FTE

e Assistant Counselor/Deaf Services — 1FTE
e Administrative Assistant— 1 FTE

e 2 Adjunct Part-time Instructors

Collaborative Grant with DOR

e WorkAbility 3 Job Developer — 1FTE
e WorkAbility 3 Placement Specialist — 1FTE

The current staff vacancies in the EAC program are:

o Office Assistant - .40
e Counselor - .67






APPENDIX A

Program Action Plan

Operational Plan

Objectives Activities Desired Outcomes Lead Timeline
To identify, recruit, | Outreach to our five | To increase our FTES Leo Orange End of summer
and select 50 feeder high schools | and ensure our LS and semester 2017
disabled students ACT classes are filled.
with IEP’s for the
fall 2017 semester
from the Oxnard
Unified School
District
The student will The student will The students meets the | Counselor, Each semester

demonstrate an
understanding of and
make responsible
use of EAC services

meet with an EAC
counselor and
determine
appropriate
reasonable
accommodations.

The student has
access to all
information, forms,
and contacts
through the
accessible EAC
website.

The counselor will
instruct the student
on proper
procedures
involved in using a
particular
accommodation.

The student will
receive an
instruction sheet
that describes the
proper procedure
for using an
accommodation

required 1 per
semester, totaling 2 per
academic year.

The student utilizes the
recommended services
that are prescribed by
the EAC counselor, i.e.,
testing
accommodations, note
taker, tape recorder,
tutoring.

Administrative
Assistant and
Coordinator




http://www.deltacollege.edu/dept/dsps/index.html

http://www.deltacollege.edu/dept/dsps/index.html



EAC will monitor
the progress of EAC
students by sending

faculty members
with EAC students

in their class a
questionnaire
regarding their
current grade, work,
attendance, etc.

The Questionnaire
will identify
Student in need of
tutoring services.

Student needing
alternative
accommaodations

Student progress or
lack thereof and
appropriate future
placement

The questionnaire will
be written, sent out,
and collected every

Spring and Fall
semester, stored in the
student’s file, and
utilized by the
counselor for further
placement the
following semester.

Counselor,
Counseling Asst,
Administrative Asst
and Coordinator

Each semester







2. Planning assumptions, trends, internal and external factors impacting program/service

As indicated in the data provided from the Chancellor’s Office Data Mart over the last three
years 2014/15, 2015/16, and the fall semester 2016, EAC will continue to see an increase in
student headcount. EAC has aggressively outreached to its six feeder schools in the Oxnard
Union High School District in order to increase the students enrolled in its program at Oxnard
College.

A strategy and growing trend within the Oxnard Union High School Special Education programs
and Oxnard College EAC is to educate the families of non-traditional first time college students
with regards to disability issues. The intent is to discuss stereotypes and stigma associated with
disability and the laws and services that help students with disabilities accomplish their
educational and vocational goals. This collaborative effort has over the last three years has
increase our EAC student population from 5.2% of the total college student body at Oxnard
College in 2014 to 8.1 % in 2016.

Service Strategies:

e Strengthen the network between EAC and local high schools and agencies that serve
people with disabilities: “Oxnard Union High School District; DOR, VA, Tri-Counties
and SELPA.”

e Continue to work and educate OC faculty and staff regarding disability mandated support
Services.

e Continue classroom presentations in lower level English and math to discuss “what are
learning disability traits” and EAC services.

e Provide EAC students with related and academic counseling to assist with accessing the
programs and services available at OC.

EAC Success:

e EAC student success rates are equal to or higher than non-EAC students.

e The number of EAC students has increased by 7% between fiscal years 2014-2015 and
2015- 2016 and enrollment continues to grow annually.

e The increase in EAC-LS classes has been one of the major reason in the yearly increase
of students receiving services in EAC.

e EAC continues to work with the Department of Rehabilitation (DOR) in referring people
with disabilities to EAC programs.

e We have fulfilled our WA Il1 student employment obligation under the terms of our
contract for the last two fiscal years 2014-2015 and 2015-2016.





The Areas That Need Improvement:

We need to increase our efforts to provide in-service training for faculty. Although we
have been meeting with a number of faculty each semester, there are many faculty that
we do not reach. We have seen an increase in the number of calls from instructors, many
of them sharing a fearfulness they experience around agitated students. Training would
be very helpful to these instructors. In spite of the fact that it is difficult to find a
convenient time for everyone, this is an issue we think is critically important.

We continue to receive regular complaints from students regarding the conditions of our
test proctoring room. Proctoring as many tests as we do, the room is frequently filled. It is
possible in another year that there will simply not be enough space. Creative solutions are
limited by the demands of faculty who require that their students take tests on specific
days and times. The increase in our ADHD and autistic populations mean that we have
more requests for private, distraction-reduced room, of which we currently have one.






3. Goals and Objectives

The goals and objectives of the EAC program is to provide full access and services for students
with disabilities as mandated by federal and state laws. To meet these goals and objectives, EAC
provides eligible students with academic accommodations to better ensure their success in their
college education. A core objective is to teach students with disabilities self-advocacy skills
which they can use in their daily life beyond community college. It is a skill that will also assist
them when seeking employment.

Goal 1: Strengthen outreach between EAC program and Oxnard Union High School Districts six
feeder schools in order to better coordinate Oxnard College high school tours for recruitment.

Objective 1: Create a calendar with the Special Education Departments from Camarillo, Channel
Islands, Oxnard, Rio Mesa, Pacifica, Hueneme, and Frontier high schools to better communicate
and coordinate EAC college tours and services.

Goal 2: Strengthen communication with Oxnard College faculty regarding EAC services and 508
close captioning compliance issues.

Obijective 2: Create an on-line faculty survey and provide flex week presentations to increase
faculty’s awareness of EAC services and close captioning.

Goal 3: Continue to accommodate student needs and reduce duplication of services within OC
student services categorical programs.

Objective 3: EAC staff and faculty will attend EOPS and CalWORKS staff meetings once a
semester and work collaboratively to service students who are utilizing dual services.






4. Action Plans

Fortunately for EAC, there is great support from OC administrators to provide the program with
what is necessary to keep the program and the college in compliance. According to the final
2015 -2016 budget for EAC, the college contributed from general funds in the amount $396,560
of the program’s cost, over the $603,554 EAC state allocation. This contribution allowed EAC to
continue to serve students with disabilities throughout the entire school year, including summer
sessions.

In an effort to further strengthen EAC, long standing issues are being addressed. As of fall 2016,
a new part-time LD Specialist has been hired to coordinate the LD program and services. EAC
would like to make this a fulltime position, it would be a reinstatement of the position that was
lost to attrition.

At the time of this writing, the college is in the process of hiring a part time office assistant for
the program. EAC continues to support other administrative, student services, and academic
units in a variety of ways. EAC staff and faculty assists non-EAC faculty by helping them to
address and implement student accommodations, especially testing accommodations. The EAC
coordinator, counselors, and staff often contact instructional faculty in regards to working with
students enrolled in their class and the services that are available to serve students. EAC staff
and faculty has always been available to do presentations and workshops for students and
faculty, EAC works collaboratively with OC administrators to address disability-related concerns
from students and the campus community. EAC and OC administrators work together to focus
on the areas of EAC where improvements can be made to better serve OC students, faculty, and
the community-at-large.

As a part of OC Student Services, EAC works collaboratively with various student programs.
EAC shares some of the same students with other OC student services: EOPS, Counseling,
CalWORKS, and Veteran’s Programs. EAC counselors create student education plans (SEPS)
which are designed to address the disability limitations of students with disabilities. The SEPs
are then used by other OC professionals to guide DSPS students towards their educational goals.
These plans are also used for the Financial Aid Office, specifically for students who are on
financial aid progress probation.

EAC works collaboratively with other non-student services departments to effectively address
student needs. The Information Technology department assists EAC in addressing technology
issues affecting access for students with disabilities. If these issues are left unattended, it would
compromise the legal obligations of the college.

The Facilities staff assists EAC in addressing classroom furniture accommodations and
maintaining physical access on the campus (moving furniture, keeping pathways clear, fixing
automatic door openers). EAC staff works with the Office of Instruction to address issues





related to supporting students with disabilities especially situations which require faculty input to
resolve.






OXNARD COLLEGE

FY2016-17 RESOURCE REQUEST FORM

Instructions: (fill out one form per request)

Please provide your resource request information with the amount requested and priority number below. Also, provide a brief justification
for the request and indicate which criteria and fund source this request is related to (see legend below for options). If more than one
criteria, please specify.

This form is to be used for any staffing, equipment, supplies, or other campus need, and should be related to, and consistent with a recent
program review in your program/department area. If the requested items/services require funding beyond the 2016 fiscal year, indicate
which college plan supports this ongoing need and provide any additional data or information that will support this request.

Program Name: Learning Disability Specialist (Learning Skills Instructor)

Resource Description: |50% Categorical and 50% General Fund

Amount Requested: $95,000 Priority: | ] criteria: | PER/EG

HS-Health/Safety EG-Enrollment Growth DSP-District Strategic Plan CSP-College Strategic Plan
ADA-American Disabilities Act  P-Productivity TP-Technology Plan FMP-Facilities Master Plan
OC-Federal/State Mandate EMP-Educational Master Plan  PI-Program Improvement PER-New/Replacement Faculty/Staff

TCO-Total Cost of Ownership (Related to New Buildings/Programs Only)

Justification (Please explain in the space below. If needed, you may provide up to one additional, typewritten, 8 % x11 sheet of paper or attach appropriate
supporting documentation (i.e. PEPR)). In your justification, please include the Student Learning Outcome this supports and the impact it will have. Also, specify any
facility or technology need that will be required as a result of this request.

The courses offered through the EAC department include Learning Skills and Adaptive Computer
Technology. The courses are an important funding source to the EAC department and Learning
Disability Assessments. During the economic downturn two faculty members retired without being
backfilled which resulted in a huge funding loss to our department and course reduction. The
addition of at least one more LD faculty member would allow the restoration of lost funding, making
additional courses for LS, and make LD assessment available to the LD community. The elimination
of hours dedicated to LD assessment is a huge disservice and gets in the way of campus wide
student success and retention rates. The EAC population showed more growth than Ventura and
Moorpark by adding 80 students this year. We do not have enough courses for students who need
this level and type of instruction. These courses are different from basic skills courses in that the
instructors are trained and versed in different types of disabilities which may imped students learning.
Many students need this bridge to help them reach their personal goal. We need another faculty
member to assist in teaching a more varied variety of classes to reach every students level.

Submitted by: Leo Orange pate: 03/01/17 Fund Source: | GF-G/Categorical EAC

RECOMMENDED BY GF-General Fund PER-Perkins
DEAN/MANAGER/ Date: S-STEM TA-Trust/Agency
SUPERVISOR: - BS-Basic Skills CP-Capital Projects
G-Grant Funds For Capital Requests Only
For Business Office Use Only:
Approved
PBC Reviewed & Vice
Ranked: Date: President: Date:

President: Date:
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