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Student Success Committee
MEETING NOTES
Present:
Oscar Cobian, Linda Kamai’la, Ross Fontes, Keller Magineau, Linda Webb, John Habal, Linda Faasua, Amparo Medina, Marcos Lupian, Lois Zsarnay, Anna Toy Palmer, Elisa Caruth, Jennifer Wilson, Marcia Fulkerson, Eliseo Gonzalez, Damien Hoffman, Ana Rivera
Guests:  Sofia Diamantopoulou, Luis Gonzalez
	Meeting Date:  09.11.19
	Review of Action Notes:  Not Available
	Recorded By: M. Castelo


AN = Action Needed


AT = Action Taken


D = Discussion


I = Information Only
The meeting was called to order at 2:05 P.M. 
	
	TOPIC
	
	DISCUSSION
	ACTION NEEDED
	ACCJC STANDARD

	I.
	Welcome / Call to Order
	
	The meeting was  called to order at 2:05 p.m.
	
	

	II.
	Adoption of the Agenda
	AT
	Luis Gonzalez moved to adopt the agenda.  Lois Zsarnay seconded, and the motion carried unanimously.
	
	

	III.
	Public Comments
	
	Sofia Diamantopoulou, Research Analyst introduced herself and stated she was just here to listen. 
	
	

	IV.
	Review of Meeting Minutes and Action Items
	I
	Meeting Notes were not available for approval.
	(AN) Oscar Cobian will request previous meeting minutes from Karla Banks.
	


	
	TOPIC
	
	DISCUSSION
	ACTION NEEDED
	ACCJC STANDARD

	V.
	Review of Committee Charge & membership
	D

AN
	The Committee Reviewed the Charge and suggested the following changes:

· The title of the committee will need to be reviewed and updated at the next meeting. 

· Elisa Caruth and Keller Magenau will review the list of Goals and come back w/ some revised language for review at the next meeting
	
(AN) Elisa & Keller will come back w/ revised language for review of the Goals Section by the next meeting
	IV.A

	VI.
	Student Climate Survey
	I
	The Student Climate Survey results were distributed and reviewed. Some of the members expressed concerns. It was agreed that many of the questions are in need of revision as they are more quantitative than qualitative. Some discussion followed with the following suggestions being made:
· Administer the survey Annually in both English and Spanish

· Develop a task force to revise the questions

· Have Deans promote the survey in their Newsletters

· Offer incentives to have students take the survey in class

· Have the President take it to consultation council for review/approval

· Ask Student Government to promote the survey

· Review other student surveys that may provide better results.

Damien Hoffman stated that concerns about the survey have already been expressed to the IRAC committee. 
	
	I.B.

	VII.
	Starfish Early Alert
	I
	Jennifer Wilson announced that there will be a Starfish Training next week. The workshops will be held in LLR-101 at 2:00 p.m. on Sept. 16th and at 11:00 a.m. on Sept. 17th.  All are encouraged to attend and provide feedback.  Jennifer used Starfish over the summer and found it easy, simple and effective.
Some discussion followed about what data can be gathered from Starfish. It was mentioned that we should start tracking data and outcomes from the following areas:

· Academic Success Workshops (attendance, progress, etc.)

· Student Success Survey

· Athlete Retention and Services
	
	II.C.

	VIII.
	Guided Pathways Update
	
	Luis Gonzalez reported that the Guided Pathways Professional Expert Orientation was held over the Summer in which they mapped credit programs to career clusters. Some discussion followed about how best to be able to share the information and present it to the Academic Senate and to students.  The following suggestions were made:
· Linda Kamaila:  Let’s find a model that other community colleges use.

· Marcos Lupian: Go to College of the Canyon’s website. They have a great layout. 

· Oscar Cobian:  Pasadena City College also has a good example on their website. We may also be able to use the model provided by the state which includes equity reports.

· Linda Webb: Was a professional expert on a workgroup and recommended that it be vetted through students first and that we hire a consultant. 

· Damien: our data evaluation model should be focused on our student population and student success.
	
	

	VIII. 
	Future Agenda Items
	I
	Accreditation: Data Evidence, Website
Updates:  Federal Grants, Basic Needs, Dream Resource Ctr.
Equity, Athletic Retention, Dual Enrollment, Vision for Success, Guided Pathways, PG Manual, Committee Name
	
	

	IX.
	Future Meeting Dates
	I
	The remaining dates for 2019-2020 are as follows:
2019: Oct. 02, Nov. 06, Dec. 04
2020: Feb. 05, Mar. 04, Apr. 01, May 06
	
	

	X.
	Adjournment
	
	The meeting adjourned at 3:48 p.m.
	
	


Minutes 9.11.19 
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