
MINUTES OF THE TRANSITIONAL STUDIES ADVISORY COMMITTEE MEETING

HELD ON OCTOBER 5, 2009

From 2:30 to 4:30 p.m.

LRC Conference Room

Attendees:
Mark Bates, Robert Cabral, Jose Cornelio, Marlene Dean, Erika Endrijonas, Lisa Hopper, Carolyn Inouye, Maria de la Luz Flores, Floyd Martin, Jim Merrill, Jenny Redding (Co-Chair), and Vern Simmen
I. WELCOME and AGENDA APPROVAL
The meeting was called to order at 2:35 p.m.  The Agenda was promptly approved as presented.  

II. MINUTES from August 31, 2009 MEETING
The Minutes were read and approved as presented.

III. BUDGET REVIEW
After review of the Budget expenditures currently in place, V. Simmen noted the change in tutoring funding.  J. Redding explained that $100,000 had been removed from the BSI funds without authorization.  The administration agreed to “repay” these funds to BSI at approximately 1/3 per year over the next three years, namely, $33,333 per year over the next three years.  J. Redding also noted that in this current iteration of the Budget, there is now $1,000 in the professional development fund slot whereas before there was nothing.  
IV. INTERPRETATION OF ARCC DATA/CB 21 CODING
C. Inouye gave the background on collection and alignment of ARCC data based on MIS data collected at the state level.  She distributed a handout detailing the ARCC data for Oxnard College noting Table 1.4 (“Annual Successful Course Completion Rate for Credit Basic Skills Courses”) and Table 1.5 (“Improvement Rates for ESL and Credit Basic Skills Courses”).  She explained that particularly for Table 1.5 the figures appear low but that there were coding issues and that measures create artificial barriers and confusion involving the levels of ESL and the amount of time students are tracked.  C. Inouye further described that CB 21 is one of the data elements within the MIS data collected by the state and the CB 21 specifically pertains to the proper coding of ESL, writing, and math, with regard to how many levels below transfer a course may or may not be.  L. Hopper explained a second handout pertaining to CB 21.  An extensive discussion then ensued with regard to exactly what is and what is not considered “basic skills.”  M. Bates stated that from his point of view, MATH R014 is a basic skills course and that it is one level below transfer.  E. Endrijonas clarified that from her point of view a “basic skills” course pertains more to graduation requirements than to levels below transfer.  She further stated that “transfer” applies to only 50% of our mission, considering ESL, basic skills, and vocational education.  The group requested both C. Inouye and L. Hopper to have further discussions with both the math department and Letters department.  J. Redding noted that the next Letters meeting is on Mon., Oct. 19th, and asked that this issue be placed on the Letters Dept. agenda for discussion and clarification.  The group further agreed that this issue would be revisited at its next meeting on Mon., Nov. 2nd.  
V. REVIEW DRAFT OF ACTION PLAN
J. Redding distributed the Draft Action Plan due to the State Chancellor’s Office by Oct. 15th.  The group asked that on page 1 of Section B, fourth “box” down, that “Matriculation Specialist” be changed to “Student Services Asst. II” and that “abandoned due to budget cuts” be eliminated as we are indeed hiring one Student Services Asst. II position in the very near future.  V. Simmen also asked that the item under Section D pertaining to “Collection of biographical essays from ESL students to be initially published online, then made available as a printed publication, and finally presented live in a readers’ theater format” be raised at the ESL faculty gathering on Thurs., Oct. 8th.  No other comments on the draft Action Plan were given at the meeting, but J. Redding requested that any further commentary be directed to her ASAP for incorporation prior to the Oct. 15th deadline.

VI. COMPOSITION FACULTY ALIGNMENT ACTIVITY CURRENTLY SCHEDULED FOR WED., NOV. 25th (the day before Thanksgiving)
J. Redding noted that since J. Merrill and M. Sanchez were not present at this meeting, she would ask for this item to be discussed at the Letters Department meeting on Oct. 19th.  
VII. REPORT ON STATUS OF STUDENT SERVICES ASST II POSITION
C. Inouye explained that the position in question has been set by the District at a 40% position.  She further explained that within two weeks from now, the hiring committee will have decided on an interview date along with interview procedures/questions.  M. Sanchez and/or J. Cornelio will be on the hiring committee along with M. de la Luz Flores and C. Inouye.  M. Flores explained that the group will be looking for a “hands-on” person to work directly with the ESL population on campus, a person able to comfortably work one-on-one as well as someone who can easily give group presentations.  The committee will also be seeking someone who can help students gain familiarity with the online application process, as well as work directly with ESL faculty to coordinate in-class activities that might be useful to students.  The committee will be suggesting that this new position utilize a case management approach for follow-up purposes.  J. Cornelio suggested that the person be given a plan which would help them prioritize their tasks spread over the semester, giving careful consideration for the timing of certain activities.  M. Flores also said that the hiree should be familiar with AB 540 issues.  E. Endrijonas also stated that the new employee should be familiar with the late “add” petitions issues.  M. Flores stressed that early registration for ESL students is a goal in order to prevent cancellation of ESL classes due to low enrollment.  J. Cornelio suggested that the administration consider providing this employee with bilingual student support workers as well.  
VIII. ENTRY AND EXIT SKILL ALIGNMENT REPORT OUT
A. Mathematics—No report was given.

B. ESL—J. Redding explained that the full- and part-time ESL faculty have met once and will be meeting again this coming Thursday.  She will provide this Committee with Minutes of the gatherings of the ESL faculty group at the next Transitional Studies Advisory Committee meeting.
IX. CONFERENCE REPORT OUT
A. BSI Coordinator Workshop—J. Redding distributed a handout containing:  (1) a form demonstrating what information an institutional researcher might need in order to effectively conduct pre- and post-intervention research to track the effect of an intervention; (2) a rubric utilized at other campuses to evaluate faculty project requests concerning BSI funding; and (3) a bullet-list of important items presented at the Sept. 17-18 BSI Coordinators Workshop.  

B. Securing Team Members for 10/29-10/30 BSI Workshop in Burbank—Reviewing the Minutes from Aug. 31st, E. Endrijonas noted that D. Brownlow, M. Bates, and J. Redding were noted as volunteering for said BSI Workshop.  J. Redding notified the Committee that R. Kornelsen and P. Dozen have also volunteered to attend.  J. Redding requested M. Dean to contact M. Bates with regard to a part-time math instructor also attending the event.  Once the final registrants have been secured, J. Redding will register the group.  It is understood that BSI funding will pay for meals but will not pay for a hotel room as Oxnard College is less than 150 miles away from the conference site.  

X. STATUS OF PROGRESS WITH PRIORITIES
A. Professional Development—Interaction with Professional Development Committee:  J. Redding explained that G. Huddleston had requested that J. Redding send out an All Faculty e-mail asking for faculty members to write to J. Redding stating support (or lack thereof) for a second Faculty Summer Institute.  J. Redding stated that she had received 50 such e-mails of support and had forwarded the printed versions of these e-mails to G. Huddleston, who in turn gave them to S. Newby, Chair of the Professional Development Committee.  A request for funding for a second Faculty Summer Institute is now under consideration by the PDC.  

B. Tutoring:  Nothing of note here except the reiteration that funding for tutoring services will be placed back into the BSI funding pot within a few weeks.

XI. SUCCESS ACADEMY
M. Dean gave an update to the Committee with regard to the Success Academy.  The professional tutors have been reduced from 4 to 1; the number of students in the Academy is 200+.  Both M. Dean and J. Zuniga are “overloaded” with work but they expect their success rates to be comparable to traditionally-offered math classes by the end of this semester.  English courses, on the other hand, are not experiencing success or great numbers, this in spite of the fact that M. Flores noted the Success Academy is an attractive alternative since so many regular sections have been eliminated.  English faculty are considering the creation of “hybrid” courses in response to low numbers and low success rates.  M. Dean further noted that there is simply not enough help to go around and not enough computers to meet student needs.  She further noted that H. Sanders’ presence is necessary for the success of English Success Academy students.  M. Flores stressed that because no textbook is required for Success Academy courses, in economically hard times this proves attractive to students.  M. Dean stressed that one major difficulty will be in finding evening tutors and further expressed her gratefulness that tutoring funding will be enhanced within a very short period of time, thus providing her with the tutors she so desperately needs for the Success Academy students.
XII. TRANSITIONAL STUDIES WEBSITE
J. Redding noted that at the oxnardcollege.edu portal under “Faculty and Staff,” Transitional Studies is listed among all the other campus committees at the bottom of the list.  The site should be currently up and running and “live,” with all attached documentation, etc.
XIII. DISCUSSION OF IDEAS PRESENTED FROM CHAFFEY COLLEGE BOOT CAMP REPORT OUT FROM LAST MEETING
J. Redding tabled the item as it appeared people were not ready to discuss this issue yet.  She asked that Committee members come prepared to discuss their opinions of low cost strategies to increase student success at the next Transitional Studies Advisory Committee meeting on Nov. 2nd.  

XIV. JOINING CALNADE?
J. Redding explained that the National Association for Developmental Educators (NADE) has created a California branch.  She asked that Committee members check out the CALNADE website to assess whether or not we should consider joining the group.

XV. OTHER
There were no other items for discussion raised by the group at this time.

XVI. NEXT MEETING:  It was noted that the next meeting is set for Mon., November 2nd from 2:30 to 4:30 p.m. in the LRC Conference Room.

The meeting was adjourned at 4:15 p.m.
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