
MINUTES OF THE TRANSITIONAL STUDIES ADVISORY COMMITTEE MEETING

HELD ON NOVEMBER 2, 2009

From 2:30 to 4:30 p.m.

LRC Conference Room

Attendees:
Della Brownlow, Jose Cornelio, Marlene Dean, Gwendolyn Huddleston (Co-Chair), Floyd Martin, Jenny Redding (Co-Chair), Mati Sanchez, Vern Simmen, and Ana Maria Valle

I. WELCOME and AGENDA APPROVAL
The meeting was called to order at 2:37 p.m.  The Agenda was promptly approved as presented.  

II. MINUTES from October 5, 2009 MEETING
The Minutes were read and approved as presented.

III. CONFERENCE REPORT OUT
D. Brownlow reported out on the BSI Workshop from last week, Oct. 29-30, 2009, in Burbank.  D. Brownlow noted that since she majored in Education, most of the ideas presented were “review,” and she expressed surprise at the fact that content area experts were not familiar with the basic pedagogical techniques presented (such as awareness of different learning styles, active teaching/learning, etc.).  Aside from the presentation of innovative use of technology (such as Facebook) to enhance communication among students, D. Brownlow stressed her creative (Theater) background which she regularly employs inside her classroom.  The handout provided at the workshop will be supplied to J. Redding and then posted at the Transitional Studies website for reference.  G. Huddleston strongly suggested that D. Brownlow present at the Faculty Summer Institute at the end of the academic year.  
IV. PROGRAM-LEVEL SLOs FOR TRANSITIONAL STUDIES
M. Dean reviewed the Transitional Studies course SLO Appendix explaining in detail how to download the form and how to use it.  D. Brownlow queried whether or not LS courses are included in the Transitional Studies course list.  M. Dean explained that the course list provided by Shannon Ordonez did not include LS courses and that LS courses would be treated in a separate group linked directly to institutional-level SLOs.  M. Dean further explained that the Program SLO Report for Transitional Studies is not due until October 15, 2010, that the second column should be completed in consultation with Math, English and ESL faculty at department meetings, that the third column should be completed by the Letters and Math Department Chairs, and that the fourth column should be completed after consultation with the Department Chairs, the Dean, and the Basic Skills Coordinator with assistance from M. Dean.  M. Dean specifically asked about data being collected by ESL instructors on ESL course-level SLOs.  J. Redding asked that a list of courses for which such data is lacking be provided.  M. Dean explained that such a “Hot List” had been provided to the deans as recently as today.  Faculty were instructed to consult with their respective deans, but M. Dean agreed to e-mail said “Hot List” to J. Redding who will then forward it to G. Huddleston for dissemination to the Committee members.  
V. DESCRIPTION OF TRANSITIONAL STUDIES ADVISORY COMMITTEE TO BE PLACED IN SHARED DECISION-MAKING DOCUMENT
J. Redding distributed the Draft of the Transitional Studies Advisory Committee proposed for the updated Shared Decision-Making Document explaining that the Senate Executive Team had suggested that Transitional Studies be included as a shared governance committee since all constituency groups are represented (e.g., administration, faculty, classified, and students), and because the function of the Committee falls squarely under the Title 5, Section 53200(b) and the 10+1 areas over which faculty has primacy (specifically under #4, educational programs and #5, student preparation and success).  A lively discussion ensued regarding the pros and cons of becoming such a shared governance entity.  It was decided that because some members are not present today that the discussion would be continued at the next Transitional Studies Advisory Committee meeting on November 30th.
VI. PUSHBACK ON CB CODING DEADLINE (to March 2010)
J. Redding announced that the coding deadline has been pushed back to March 2010. 
VII. REPORT ON STATUS OF STUDENT SERVICES ASST. II POSITION
G. Huddleston stated that the interviews had been completed and that two strong candidates had emerged.  Background checks are being conducted and an announcement as to the filling of the position should be forthcoming by next meeting.  
VIII. ENTRY AND EXIT SKILL ALIGNMENT REPORT OUT
A. Mathematics—No report was given.

B. ESL/English—J. Redding explained that the full- and part-time ESL faculty have met again and carefully scrutinized all courses in the ESL sequence especially with regard to entrance and exit skill alignment.  Further, English composition faculty will be meeting the day before Thanksgiving in order to align such entry and exit skills and to discuss how to assess updated SLOs for each course in the composition sequence.  A. Valle expressed concerns about whether or not we are scheduling classes with a great enough awareness as to student needs; in other words, are there courses missing from key sequences causing students to have to go to our sister campuses or causing delay in their completion of key course sequences?  G. Huddleston explained the challenges that budget reductions are causing.  F. Martin stated that he felt we are currently offering all portions of sequences but that whether or not the classes would fill in a timely manner remains in question.  A. Valle expressed strong sentiment that a recommendation should come from this group stating that we should ensure the integrity of course sequences in meeting student needs.  G. Huddleston stated that she supported such a recommendation.  A. Valle stated that part of the function of this Committee is to sound the alarm that doors of “access” are closing to the Transitional Studies and ESL student especially since students who were once CSU students are finding themselves attending community colleges more now than ever.  J. Cornelio queried about why we are filling a Student Services Asst. II position to encourage the ESL population to come to campus if we are going to cancel such classes.  G. Huddleston stated that if classes fill, as with the Asst. II position they should, then such a conversation as is now occurring would be moot.
IX. PROFESSIONAL DEVELOPMENT [Status of T.S. Adv. Committee’s Request to PDC]
G. Huddleston gave the background on J. Redding’s Proposal to the PDC.  PDC initially stated that evidence of faculty support had to be forthcoming, which was subsequently provided to the Committee (being approximately 35 e-mails from supportive faculty) along with a Memorandum by G. Huddleston asking that the PDC consider subsidizing the very successful Faculty Summer Institute and pay for bringing off-site speakers on to campus for the benefit of all (classified, faculty, and administrators alike).  In meeting with the College President, the PDC representative and G. Huddleston conducted a discussion in which it became clear that PDC was under the impression that only off-campus travel could be funded.  After reviewing the AFT Contract and the Shared Decision-Making Document, it became clear that no such specified limitation as to funding existed.  Also, it became clear that a dean was required to co-chair PDC.  G. Huddleston volunteered for such position.  PDC then presented at the Academic Senate and requested guidance concerning whether or not PDC should be able to fund a speaker brought on campus for a professional development activity held on campus.  J. Redding reported that the Senate had expressed support for such an approach and various senators had explained that there was precedent for such expenditure of funds.  J. Cornelio stated that he thought such an approach would enable a professional development activity to “cover more ground” and would be more cost effective as well.  D. Brownlow expressed the need for such a culture shift and that more opportunities to develop collegial community were needed at the community college level.  G. Huddleston recommended that any such planning for the Faculty Summer Institute be sure to include classified staff in strategizing as to whom we should bring to the campus and what topics should be covered.  J. Redding stated that members of all constituents should focus on serving students and that such a professional development activity should enhance everyone’s ability to better so serve.

X. DISCUSSION OF IDEAS PRESENTED FROM CHAFFEY COLLEGE BOOT CAMP REPORT OUT FROM AUGUST MEETING 
This item was tabled albeit J. Redding agreed to e-mail to C. Campos the Chaffey Boot Camp Notes which would then be sent out by G. Huddleston to the entire group (for easy reference).
XI. SUCCESS ACADEMY
M. Dean reiterated that the Success Academy is understaffed and serving a plethora of students.
XII. NEXT STEPS FOR PLANNING FOR TARGETED USE OF SUPPLEMENTAL INSTRUCTION
J. Merrill’s e-mail regarding the development of SI in targeted classes was distributed and read by the group.  M. Sanchez then described a meeting of two weeks ago involving herself, D. Ward, J. Merrill, J. Redding, and G. Huddleston in which new strategies were discussed to replace activities and services currently being performed/provided by the English portion of the Success Academy.  It has been decided that the effort should be replaced by a form of Supplemental Instruction to occur in the Writing Center.  M. Sanchez has written a four-page proposal asking for a Writing Center Coordinator to supervise the work of specially trained tutors who would conduct SI-like sessions in the Writing Center to serve Transitional Studies writing students, ESL writing students, as well as general Writing Across the Curriculum needs.  In addition, tutors would address deficits in reading and study skills simultaneously.  G. Huddleston explained that students currently enrolled in English Success Academy courses would be assigned as a “teach out” effort in order to minimize the negative impact on such students during the dismantling of the English Success Academy courses.  A. Valle reminded the group of the successful summer bridge program conducted by T. Bonham with regard to teaching multi-level writing students.  V. Simmen advocated for a personal connection between the tutors and the students to have the most positive impact on students.  M. Sanchez further explained that the targeted classes/students would have assigned hours in the Writing Center with the specially trained tutors and that such tutors could give one-on-one assistance, small group presentations, or workshops.  J. Cornelio noted that STEM is also conducting similar SI efforts.  A. Valle noted that SI usually refers to in class sessions and that perhaps a new name should be developed for the approach being taken in the Writing Center.  J. Redding suggested that M. Sanchez discuss the naming of such efforts with D. Ward as this might be an innovative “twist” on SI and should thus be noted as such.  M. Sanchez agreed to e-mail to G. Huddleston the SI Proposal, and G. Huddleston agreed to e-mail the Proposal out to the entire group.  In order not to delay the approval process for such a proposal, everyone agreed that e-mail input should quickly be sent and incorporated into said Proposal and that the approval process should not be disrupted in any way.   

XIII. ADJOURNMENT
The meeting was adjourned at 4:15 p.m. with the next meeting being scheduled for Monday, November 30, 2009 from 2:30 to 4:30 p.m. in the LRC Conference Room.
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