
MINUTES OF THE TRANSITIONAL STUDIES ADVISORY COMMITTEE MEETING
HELD ON JANUARY 21, 2010
From 2:30 to 4:30 p.m.
LRC Conference Room

Attendees:	Mark Bates, Marlene Dean, Erika Endrijonas, Karen Engelsen, Lisa Hopper, Gwendolyn Huddleston (Co-Chair), Carolyn Inouye, Valerie Lee, Maria de la Luz Flores, Jim Merrill, Della Newlow, Jenny Redding (Co-Chair), Mati Sanchez, Vern Simmen, Ana Maria Valle, Marta Vasquez-Guerra, Diva Ward

I. WELCOME and AGENDA APPROVAL

The meeting was called to order at 2:35 p.m.  The Agenda was approved as presented.  

II. MINUTES from November 30, 2009 MEETING

The Minutes were read and approved as presented.

III. DESCRIPTION OF TRANSITIONAL STUDIES ADVISORY COMMITTEE TO BE PLACED IN SHARED DECISION-MAKING DOCUMENT

After review of the proposed draft, J. Merrill requested that the faculty co-chair candidates be expanded to include both Letters and Math faculty members for consideration.  E. Endrijonas asked that the membership list be listed in bullet format for ease of reading.  A. Valle asked that a specific representative from EOPS be included as well as a specific representative from EAC.  L. Hopper asked that under “Goals,” reference to ARCC data be eliminated as it was too limiting; the same edit was requested for bullet number one under “Expected Outcomes.”  Under “Goals,” J. Merrill asked the Committee to consider changing the word “ensure” in the last bullet to “advocate,” as the Committee has no real power to actually ensure performance of particular duties by student services.  Also under “Activities,” A. Valle requested an additional bullet be added to read as follows:  “Coordination and collaboration with other campus entities such as the Success Committee or Program Effectiveness and Planning Committee (PEPC).”  Finally, bullet one under “Expected Outcomes” was changed to read:  “Improvement in success, retention, and persistence rates.”  The Committee agreed with these changes.  An updated draft incorporating said changes will be presented by J. Redding to the Committee at its February meeting.

IV. REPORT ON STATUS OF STUDENT SERVICES ASST. II POSITION

C. Inouye gave the background on hiring procedures followed for this position, highlighting the fact that many members of the Transitional Studies Advisory Committee participated on the hiring committee (namely, C. Inouye, J. Cornelio, M. Sanchez, and M. Flores).  Paperwork is being completed and C. Inouye introduced the group to new-hire M. Vasquez-Guerra, stating that M. Vasquez-Guerra has a corporate background, has served as an executive assistant to various CEOs in the corporate world, is bilingual and certified by California as an Interpreter/Translator.  M. Vasquez-Guerra introduced herself highlighting her background and stating that she is very happy to be here to make a difference for the students of Oxnard College.  K. Engelsen requested some background as to what exactly the Transitional Studies Advisory Committee is hoping that M. Vasquez-Guerra will be able to accomplish.  C. Inouye stated that Student Services will be working out specific responsibilities with regular input from the Transitional Studies Advisory Committee.  A. Valle noted that this Committee expects M. Vasquez-Guerra to assist Limited English Speakers in every aspect of their educational experience from application to completion of BOG Fee Waivers to application for Financial Aid to enrollment in appropriate classes.  V. Simmen emphasized the need for outreach to adults within the Oxnard community (as opposed to high school students who are already receiving outreach focus).  V. Simmen specifically noted that M. Vasquez-Guerra could visit workplaces with Spanish-speaking employees and local PTA meetings, for example.  J. Merrill added that this Committee hopes M. Vasquez-Guerra will be able to work with Spanish-language radio stations and newspapers, as well as local church parishes, to promote Oxnard College’s services for Limited English Speakers.  A. Valle stated that it is imperative that M. Vasquez-Guerra work closely with M. Sanchez and J. Cornelio, as they have experience and success in providing such services to our local English learners.  A. Valle further noted that as M. Vasquez-Guerra walks the campus she might note a lack of bilingual signage.  J. Merrill noted that with M. Vasquez-Guerra’s superb translating background she might be able to correct current signage in Spanish, which contains translation errors or idiosyncrasies.  J. Merrill further emphasized that M. Vasquez-Guerra might consider working with organizations such as El Concilio and the Mexican Consulate.  A. Valle likened M. Vasquez-Guerra’s new duties to a “mini-matriculation” service including answering the phone in Spanish.  J. Merrill also mentioned that it was this Committee’s original intention that this position would work closely with instruction to coordinate and integrate access across the curriculum.  M. Vasquez-Guerra stated that she knows the owners of Radio Nueva Vida and looks forward to beginning such promotion and outreach efforts.  

V. PROFESSIONAL DEVELOPMENT – Status of T.S. Adv. Comm. Request to PDC

G. Huddleston reported that PDC is still awaiting a “Cover Sheet” for the Transitional Studies Committee’s proposal.  J. Redding stated that such cover sheet had been sent some weeks ago but that she will gladly re-send the document for the PDC’s convenience.  G. Huddleston stated that the PDC is responding positively to the notion of providing professional development activities for people to attend here on campus.  J. Redding also noted positive support expressed by the Academic Senate.  

A. Formulation of Oxnard College Summer Institute Task Force

J. Redding asked which T.S. Adv. Committee members would be interested in serving on such a task force to organize the Tuesday, May 25th or Wednesday, May 26th event.  M. Sanchez, D. Ward, D. Newlow, and A. Valle volunteered to so serve.  

B. Planning of Letters Department Professional Development Day on Thursday, March 25, 2010

E. Endrijonas expressed concern that such a professional development activity should take place on a teaching day and asked that the Letters Department reconsider having the activity on the Friday, March 26th, Self-Assigned Flex Day as a more appropriate timing for the event.  J. Redding agreed to place the item on a Letters Department meeting agenda for discussion and report back to this Committee for further discussion on the timing of the event.

VI. SUCCESS ACADEMY 

M. Dean stated that she now has 306 students attending the Success Academy.  She expressed some concern about the fact that her assistant will be resigning in February leaving M. Dean with a decided lack of support.  She currently has one tutor, albeit J. Cornelio has been providing some tutorial assistance.  As the semester goes forward, however, such help from J. Cornelio’s tutors might become more difficult to obtain.  A. Valle suggested that the growth in enrollment at the Success Academy might, in part, be due to the fact that math classes are currently impacted.  M. Dean suggested that word-of-mouth has been a partial reason for the steep climb in enrollment in the program.  G. Huddleston stated that the Success Academy effort began as an experiment and that it is obviously a successful endeavor.  When asked about key concerns, M. Dean stated that a need for more computers, a need for more Plato licenses, and tutorial support are her chief concerns.  C. Inouye stated that she and D. Ward have been discussing pricing of new Plato license purchases with Plato sales representatives and that Plato is offering some good deals.  M. Dean also added that her hope is to have the hourly salary of her techs be in the $15 to $20 per hour range.  In this way, she could hire more techs.

VII. STATUS ON PROPOSAL FOR TARGETED SI/WRITING CENTER

D. Ward explained that while the original proposal expressed a desire to hire a faculty coordinator for the Writing Center, District HR stated that such a search had to be opened up to anyone interested as opposed to reassigning a current faculty member to be Coordinator for the Writing Center.  In addition, D. Ward stated that HR has asked for a more detailed job description.  As a result, the project is being held in abeyance until such coordinator position has been filled.  G. Huddleston also stated that because responsibility for the Learning Center, Tutoring, and Library Services is being transferred to C. Inouye, there are organizational managerial considerations complicating progress on the Writing Center proposal at present.  C. Inouye also noted that there are budgetary issues further complicating matters.  D. Ward stated that difficulties are broader than just the Writing Center and that a clearer progress report would be made at the next Transitional Studies Advisory Committee meeting.  In terms of faculty lab coverage, both V. Simmen and M. Sanchez noted that they currently put in many hours per week in support of the Learning Center.
 
VIII. BUDGET STATUS

A. Valle requested that this item be a standing agenda item from now on as Basic Skills funds have now become “flexible” under the Governor’s proposal, e.g., able to be moved into the General Fund.  J. Redding expressed concern that this group’s focus on Transitional Studies might be imperiled by such diversion of funds.  G. Huddleston reassured the group that the Committee has been working in close coordination with the administration in terms of determining proper use of Basic Skills Initiative Grant funding and that the process is sound.  Therefore, she stressed that the process should remain as is.   G. Huddleston stated that she felt confident that the funding would continue to serve transitional studies students’ needs, as intended by the Grant.  

IX. LINKAGE TO OTHER CAMPUS ENTITIES

J. Merrill asked that as each member of the Transitional Studies Advisory Committee also serves on one or more other campus entities, such linkage in advocacy should be made clear.  J. Redding asked that each member of the Committee send her an e-mail delineating exactly the committees upon which each Committee member serves.  J. Redding will then create a chart reflecting the information for consideration and discussion at the next Transitional Studies Advisory Committee meeting.  

X. SUCCESSION PLANNING

J. Redding noted that G. Huddleston will be leaving Oxnard College’s campus to serve at Ventura College.  J. Redding thanked G. Huddleston for her service and stated that G. Huddleston would be missed.  J. Redding asked E. Endrijonas and G. Huddleston if any thought had been given as to who might become the next administrative co-chair of the Transitional Studies Advisory Committee.  E. Endrijonas stated that the job announcement for the new Dean of Liberal Studies has been posted and that the logical candidate as co-chair would probably be whoever fills that position.  J. Merrill asked who would be assisting during April and May.  G. Huddleston and E. Endrijonas both stated that they needed to discuss the matter further and get back to the Committee at the next meeting.

XI. ADJOURNMENT

The meeting was adjourned at 4:05 p.m.

NEXT MEETING:  The next meeting is scheduled for Thursday, Feb. 18, 2010 from 2:30 to 4:00 p.m. in the LRC Conference Room.
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