MINUTES OF THE TRANSITIONAL STUDIES ADVISORY COMMITTEE MEETING
HELD ON FEBRUARY 18, 2010
From 2:30 to 4:30 p.m.
LRC Conference Room
 
Attendees:         Jose Cornelio, Marlene Dean, Erika Endrijonas, Karen Engelsen, David Lopez, Margaret de la M, Jim Merrill, Jenny Redding (Co-Chair), Mati Sanchez, Vern Simmen, Robert Taylor, Ana Maria Valle, Diva Ward
 
I.                    WELCOME and AGENDA APPROVAL
 
The meeting was called to order at 2:35 p.m.  The Agenda was approved as presented. 
 
II.                  MINUTES from January 21, 2010 MEETING
 
The Minutes were corrected as follows:  (p. 2) under Section IV, eight lines from the end, elimination of ìas well as local church parishes,î so the sentence now reads:  ìJ. Merrill added that this Committee hopes M. Vasquez-Guerra will be able to work with Spanish-language radio stations and newspapers to promote Oxnard College’s services for Limited English Speakers.î  Other than this change, the Minutes were approved as presented.
 
III.                DESCRIPTION OF TRANSITIONAL STUDIES ADVISORY COMMITTEE TO BE PLACED IN SHARED DECISION-MAKING DOCUMENT
 
After review of the proposed draft, J. Merrill recommended on page 1 substitution of the Research Analyst for bullet three under ìMembershipî to replace ìthe Dean of Educational Services and Research.î  Also, bullet four should read as follows:  ìthe Dean of Student Services.î  Bullet six should include the following wording, ìa faculty representative from the Letters Department (who may be selected to serve as co-chair).î  On page 2, the third bullet should read ìa faculty representative from counseling.î  A final bullet under the ìMembershipî section should be added to read:  ìMatriculation Coordinator.î  With the caveat that these changes will be made before submitting the document to Robert Cabral (Academic Senate President) and Karla Banks, the document was approved as the final draft.
 
IV.              PROFESSIONAL DEVELOPMENT – Status of T.S. Adv. Comm. Request to PDC
 
G. Huddleston reported in her e-mail in sending out the meeting reminder that the Professional Development Committee had approved funding the Summer Institute for 2010 at approximately $4,000.  The T.S. Adv. Committee received this news happily.  
 

V.	STATUS ON PROPOSAL FOR WRITING CENTER

D. Ward reported that the project as originally envisioned has run into obstacles with regard to the original leadership recommended, namely a faculty coordinator.  Instead, it has been decided that the administration will proceed to implement a streamlined version of the project at this time in order to meet current student needs.  In addition, the organization of the Learning Center is being considered as a whole in terms of revamping its current status.  A. Valle noted that any such planning should involve the key players, namely, J. Cornelio, M. Sanchez, and S. Allen.  D. Ward agreed that these individuals need to be involved in any planning and changes.  J. Redding inquired as to the status of plans to implement SI.  D. Ward explained that the STEM SI is going forward lead by Christiane Mainzer, and that SI with regard to Transitional Studies Students will be held in abeyance until results from STEM’s SI efforts are clearer.  M. Sanchez noted that the STEM SI differs from what is planned to be offered for Transitional Studies Students and insisted that someone who teaches writing and who is experienced with tutors should be recruited to train the tutors involved in the SI effort with regard to the streamlined Writing Center.  J. Cornelio stated that writing instructors are currently meeting with tutors, e.g., Elissa Caruth on March 5th.

VI.                SUCCESS ACADEMY
 
M. Dean reported the following statistics with regard to the Success Academy:  (1) 2,000 hours have been logged during the first five weeks of the semester; (2) there have been 1,884 student contacts; (3) approximately 100 to 120 students use the Academy daily, 70 to 100 during the day and approximately 30 during the evening hours.  M. Dean explained that the significance of these numbers is that the numbers continue to increase in spite of the loss of her assistant.  She further explained that the calls and e-mails she is making are helping to drive the numbers up.  J. Merrill asked as to the qualitative data M. Dean might be able to report.  M. Dean explained that her previous assistant made at least 50 calls per week and that such support could no longer be offered.  Some students are thriving (completing as many as 5 units in the first five weeks).  Another major challenge is that the Success Academy is facing closure during summer due to lack of funding.  The Math Department was offered the choice of cutting class sections or closing the Success Academy.  Without more computers, M. Dean explained that it might be best to close the Success Academy for summer.  She stressed the need for more tutorial assistance.  J. Cornelio explained that the tutors are stretched thin as they are already assisting EAC students and the regular student drop-in clientele.  Having to also assist with the Success Academy has not been an easy task.  J. Merrill expressed a concern regarding consideration of the needs of students who are completing lab work not involving the use of computers.  M. Dean reassured J. Merrill that such students will not be negatively impacted in any remodel that occurs.  M. Dean also noted that there are not enough tables for disabled students.  R. Taylor stated that this problem should be resolved immediately.  Finally, M. Dean noted that contact information for students is extremely out-of-date.  A. Valle recommended that student ambassadors be utilized in reminding students to update their contact information in Banner as well as the usual ìpop upî menus.  
  
VII.           BUDGET STATUS
 
E. Endrijonas agreed to bring information regarding next year’s BSI funding to the next T.S. Adv. Committee meeting for discussion.
 
VIII.          REVIEW OF ACTION PLAN AS WELL AS PLANNING FOR NEXT YEAR’S ACTION PLAN
 
J. Redding distributed this year’s Action Plan for review.  The following were noted:

· Under Section A, J. Redding will confer with M. Dean with regard to actions taken in the Success Academy;
· Under Section A with regard to program-level-type SLOs, J. Merrill recommended removal of ìrubric forî to increase clarity;
· Under Section A, J. Redding is to confer with E. Endrijonas with regard to the ìPlanning for Greater Centralization of Basic Skills Supportî and revise this item;
· Under Section B, J. Redding is to confer with L. Hopper and E. Endrijonas in possibly revising the item on ìOngoing analysis of dataî;
· Under Section B, J. Redding is to confer with M. Sanchez, J. Cornelio, and K. Engelsen in creating a new item reflecting the hiring and work of M. Vasquez-Guerra;
· No significant changes were recommended to Section C;
· Under Section D, J. Redding is to confer with S. Allen and J. Cornelio regarding the activities under ìIntegration of Learning Center Resources Across the Curriculumî;
· Under Section D, the ìReferral Programî is no longer a pilot;
· Under Section D, J. Redding is to confer with D. Ward with regard to updating the item on Supplemental Instruction;
· Under Section D, the group agreed that the ìCollection of biographical essays from ESL studentsî etc., should be abandoned due to need to focus on core ESL course offerings and strengthening enrollments in same;
· Under Section D, the group also agreed that the item concerning ìPublication Online of an Oxnard College Literary Magazineî does not pertain to developmental education students and should therefore be removed from our Action Plan.
 
IX.                LINKAGE TO OTHER CAMPUS ENTITIES
 
J. Redding stated that she had received no emails from members of the Committee and that in order to create a chart reflecting the T.S. Adv. Committee’s linkage to other entities on campus, she would need such emails.  The Committee members promised to send such emails to J. Redding ASAP.
 
X.                  OXNARD COLLEGE SUMMER INSTITUTE
 
J. Redding stated that both electronic and ìpaperî versions of a survey pertaining to potential breakout sessions had been forward to faculty as well as staff, but that she had received no staff responses.  J. Cornelio stated that he had not received such a survey by email or otherwise.  J. Merrill suggested that J. Redding send an electronic version of the survey to Valerie Lee as she is Classified Senate President.  J. Redding stated that she would do so.  J. Merrill further suggested that J. Redding ask R. Cabral to rebroadcast the survey electronically to faculty.  J. Redding stated that she would ask R. Cabral to do so.  
 
XI.                STATUS OF PROGRESS ON VALIDATION OF ASSESSMENT INSTRUMENT
 
J. Merrill stated that no progress whatsoever has been made on validating our assessment instrument.  J. Redding distributed an update email from Mark Wade Lieu from the State Academic Senate Exec explaining the current progress (or lack thereof) on implementation of a statewide assessment instrument.  E. Endrijonas explained the background on this effort stating that many problems had occurred when nursing programs attempted such statewide implementation of assessment.  J. Redding further reported that Darla Cooper did not have any assessment validation results from 2006.  The Committee agreed that this need should be referred to the District Researcher/Department and that our need for completion of such validation is imperative.

XII.	RECOMMENDED ACTIONS TO TAKE TO 
STRENGTHEN SUPPORT TO ENGLISH LANGUAGE LEARNERS

J. Redding distributed a list of suggested actions resultant from the meeting of the full-time ESL faculty.  The T.S. Adv. Committee responded as follows to each listed item:

· As to faculty being available for local speaking engagements to ìbe the faceî of the Oxnard College ESL Program, E. Endrijonas stated that when students make a personal connection with faculty who will be teaching them once they enter the program, such outreach is very effective.  The group was supportive of this measure.

· As to Spanish-language bilingual applications both online and off, both K. Engelsen and E. Endrijonas stated that such are available and they agreed to follow up in making sure that such bilingual applications are indeed available and accepted by the Registrar’s Office, as well as making sure that ìpaperî applications of same are available for those students unable to complete such online applications.  A. Valle offered a history of such effort to reinstate bilingual applications stressing that such agreement to follow up has not been successful in the past.  The group was very enthusiastic about this item being completed.

· As to identifying classes wherein bilingual support is available (in targeted math, P.E., CIS, and Child Development courses), specific faculty have been contacted and have expressed willingness to place such asterisked notifications in the schedule to inform students of same.  The group was also supportive of this effort.

· As to enforcement of the law with regard to courses offered in Spanish requiring concurrent enrollment in second language acquisition courses, E. Endrijonas and J. Redding, as co-chairs of the Curriculum Committee, agreed to ensure that such was done.

· As to protecting the integrity of the curriculum sequence, E. Endrijonas stated that without the requisite number of students, courses could not be offered.  However, she further stated that with proper attention to outreach, etc., she expected enrollment in the ESL Program to be a moot point within a short period of time.

· As to ensuring that the telephone message for Oxnard College’s main telephone line be available in Spanish and that such calls be forwarded to M. Vasquez-Guerra, K. Engelsen agreed to follow up with this effort.

· With regard to enhancing Oxnard College’s ESL Program’s connection with the adult education ESL program, as well as El Concilio, Mexican Consulate, local churches, elementary school programs offering family literacy programs, etc., it was agreed that this item be dealt with more thoroughly during a meeting between E. Endrijonas, K. Engelsen, and the ESL faculty, which will occur shortly.  A report back from said meeting will occur at the next T.S. Adv. Committee meeting.
      

A. Valle asked that one other effort be added, namely, that bilingual counselors be available to assist English Language Learners both day and night.  K. Engelsen stated that she would follow up with this item.

XIII.		LETTERS DEPT. MARCH 25th FLEX ACTIVITY

J. Redding reported that the Letters Department Flex Activity will be delayed to occur on August 13, 2010, Mandatory Flex Day rather than on March 25th.  As an aside, J. Redding asked about the RP Group’s Technical Assistance Program and our interest in applying for same.  E. Endrijonas explained that she had attended a breakout session in fall with regard to this Program and that she thought our participation is premature at this point if it is to be optimally beneficial to the College.  E. Endrijonas emphasized that her focus will be on preparing for the upcoming accreditation team visit next October 11-14, 2010, and that she could address the RP Program better after that time.


XIV.		ADJOURNMENT

There being no further business, the meeting was adjourned at 4:15 p.m.

Respectfully submitted,
J. Redding
Basic Skills Coordinator


NEXT MEETING:  The next meeting is scheduled for Monday, March 19, 2010 from 2:30 to 4:00 p.m. in the LRC Conference Room.
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