
MINUTES OF THE TRANSITIONAL STUDIES ADVISORY COMMITTEE MEETING

HELD ON AUGUST 31, 2009

From 2:30 to 4:30 p.m.

LRC Conference Room

Attendees:
Mark Bates, Della Brownlow, Susan Cabral, Jose Cornelio, Marlene Dean, Gwendolyn Huddleston (Co-Chair), Carolyn Inouye, Margaret M, Jim Merrill, Jenny Redding (Co-Chair), Mati Sanchez, Vern Simmen, Ana Valle,  Diva Ward

I. WELCOME and AGENDA APPROVAL
The meeting was called to order at 2:35 p.m.  The Agenda was promptly approved as presented.  

II. MINUTES from May 14, 2009 MEETING
The Minutes were read approved as presented (Margaret M (1st), Mati Sanchez (2nd), Passed).

III. CONFERENCE REPORT OUT
A. Chaffey “Basic Skills Boot Camp”:  J. Redding presented a written summary of salient points from the aforementioned Boot Camp.  Because the document was six pages, single-spaced, the group opted to bring this document/topic back after having reviewed it more thoroughly.  It will be agendized for the next TS Adv. Committee meeting.

B. SLO Institute:  M. Dean reported that she was impressed with two of the breakouts from the Institute, one of which was used as a model for our own Flex Day presentation on Thurs., Aug. 13th.  G. Huddleston commented on the presence of the large number of Institutional Researchers from various campuses across the State.  She also highlighted the information/approach presented by which faculty buy-in was secured by the Santa Monica College representative.  M. Dean volunteered to get the name of this presenter to C. Inouye, and C. Inouye agreed to contact that self-same presenter for possible recruitment to present to our faculty members at an appropriate venue.  A. Valle mentioned that we should stop “talking” about SLOs and simply “do them.”  J. Merrill agreed stating that there have been enough “paradigm changes” and that we should instead focus on what benefits students.  M. Dean stated that LOT will be meeting shortly and will deal with information gained from the SLO Institute as well as deal with this Committee’s input.

IV. LOSS OF ESL EVENING CLASSES
V. Simmen noted that four out of the ten evening ESL offerings were cancelled for Fall Semester.  He stated that such class cancellations in a sequential “stepping stone” curriculum will negatively impact our ESL program for many semesters to come.  He noted that the cancellations involved primarily our conversation sequence taught mostly by non-contract faculty.  J. Merrill noted that a lack of enrollment and our traditionally late enrollment by ESL students into these sections made them particularly vulnerable.  J. Merrill supported V. Simmen’s interpretation of the negative domino effect on our ESL program.  G. Huddleston stated that we must encourage our ESL students to enroll earlier if we want to protect these offerings.  A. Valle noted that these offerings are “core” under both PEPC’s and BSI’s definition of “core” basic skills curriculum.  M. Bates described a similar cancellation of MATH R009 courses during the four-week summer session and the likewise negative impact this will have in later semesters.  The group expressed concern and recommended we devise strategies to offer PEPC and the Deans in order to better protect our core offerings such that a similar “slashing” will not occur in the future.  

V. PROGRAM-LEVEL SLOs for TRANSITIONAL STUDIES
An extensive discussion occurred with regard to continuing progress in our assessment of Transitional Studies (TS) program-level SLOs, defined last May.  J. Merrill noted that correlating TS program-level SLOs with institutional SLOs creates a “disconnect” since the institutional level SLOs refer to skills reflecting transfer-level competency, which is not what is expected of our TS students.  By the very nature of Transitional Studies we are explicitly stating that students are transitioning to programs wherein transfer-level skills will be gained.  A task force was formed to determine the best means of assessing the TS program-level SLOs as defined in May, with members being A. Valle, J. Merrill, M. Dean, M. Bates, G. Huddleston, J. Redding, and C. Inouye.  J. Redding will send out an e-mail query to determine the best time/date for such a task force meeting and the issue will be brought back to the TS Adv. Committee-at-large after such meeting.
VI. REVIEW OF FINALIZED SPENDING PLAN (IMPACTED BY BSI BUDGET CUTS, ETC.)
G. Huddleston presented copies of an August 25, 2009 finalized BSI Spending Plan to the group for perusal and comment.  G. Huddleston noted the cuts and continuing cuts to funding which are negatively impacting our plans.  The group spent much time discussing the one part-time student services specialist II that will be hired shortly.  A. Valle recommended that C. Inouye (chair of the hiring committee for this position) consult the Transitional Studies EMP description.  V. Simmen recommended that the TS Adv. Committee suggest two members be added to the hiring committee who have extensive understanding of what is needed by such a person hired, namely J. Cornelio and M. Sanchez.   V. Simmen stressed the importance of willingness to assist and interact with persons from a variety of cultural backgrounds.  G. Huddleston further described the reduction in release time for both the Basic Skills Coordinator and Math Coordinator positions.  J. Redding stated that such a reduction is having a negative impact on what can be completed by people in these respective positions.  G. Huddleston then focused on the complete elimination of all professional development funding under BSI.  J. Redding asked if that meant the Faculty Summer Institute would not be offered.  G. Huddleston stated that such would be the case unless the Professional Development Committee accepted a proposal drafted by J. Redding asking that PDC funds be leveraged in such a way as to offer the Institute to a broader-based of resident faculty.  J. Redding distributed the Proposal that has been forwarded to the Professional Development Committee.  She asked if there were anyone from the TS Adv. Committee who might be willing to serve as they have put the meeting times in direct conflict with the District Technical Review Workgroup (a time when J. Redding must be present as Curriculum Committee Co-Chair).  No one volunteered at that time.  G. Huddleston went on to describe that $100,000 was removed from BSI funding and that 1/3 of that amount would be “paid back” to the BSI funds over the next three years.  President Durán has stipulated, however, that these “paid back” funds be used exclusively on tutoring costs.  J. Merrill observed that albeit our colleagues in different disciplines insist that they need discipline specific tutors, what students most often require is enhancement of basic reading, note-taking, and writing skills, along with study skills.  This concluded the group’s review of the finalized spending plan.
VII. RE-REVIEW OF THIS YEAR’S PRIORITIES IN LIGHT OF BUDGET CUTS, ETC.
The group examined the list of priorities set last year and concurred that each item should remain in place in the following order:  (a) SLO Tracking—Entry and Exit Skills Alignment (Math and English); (b) Development of the “First Year Experience”; (c) Tutoring/Supplemental Instruction; (d) Professional Development; (e) Research into and Piloting of Learning Communities; and (f) Development of Noncredit VESL Curriculum.  J. Redding reminded the group that the full-time and part-time ESL faculty will be gathering to discuss pedagogical issues informally on Thursday, Sept. 10th at 2:30 p.m. in the LRC Conference Room, if possible.

VIII. NEW TRANSITIONAL STUDIES WEBSITE
J. Redding noted that M. Dean was the first to discover that the documents were not “live” on the website.  J. Redding has been working with IT to work out the kinks and the site should be “live” and “working” in about a week.  D. Brownlow asked that the LS courses be incorporated into the website.  J. Redding agreed to do so once the handout from D. Brownlow is obtained.
IX. PROFESSIONAL DEVELOPMENT:  UPCOMING CONFERENCES
J. Redding distributed the most recent BSI literature with regard to fall semester conference/workshop offerings.  She stated that the Sept. 17-18, 2009 workshop in Newport is for BSI Coordinators across the state.  She will be attending that conference.  In addition, J. Redding solicited volunteers to attend the BSI workshop that will be offered in Burbank on Thursday/Friday, October 29-30.  BSI will only allow teams of faculty members, etc., to attend, with a minimum team being five in number.  J. Redding asked for volunteers and the following individuals came forward:  Margaret M, D. Brownlow, M. Bates, and J. Redding.  G. Huddleston stated that we need a member from CTE and recommended we contact M. Pinto-Casillas.  J. Redding stated that she would write an e-mail to M. Pinto-Casillas and copy C. Guerrero and R. Cabral on the e-mail as well.  Margaret M was kind enough to make copies of conference information with regard to the RP Group’s S.F. Conference entitled “The Strengthening Student Success Conference” to be held on Oct. 7-8, 2009.  As the T.S. Adv. Committee has no access to professional development funds at this time, there was a question as to how we could send a team of individuals to this very important conference.  C. Inouye reiterated the need to send a team perhaps including individuals outside the membership of the T.S. Adv. Committee.  From within our Committee, the following individuals expressed interest if their schedules permit and if funding could be found:  J. Redding, M. Bates, A. Valle, and Margaret M.  

X. SETTLING ON MEETING SCHEDULE FOR T.S. ADV. COMMITTEE
J. Redding suggested utilizing the Monday of each month not already occupied by other campus groups such as the Academic Senate and the Letters Department.  The group readily agreed.  J. Redding recommended the following dates:  Monday, October 5th; Monday, November 2nd; Monday, November 30th; Thursday, January 21st (as the available Monday is a national holiday); Thursday, February 18th (at the available Monday is also a national holiday); Monday, March 15th; Monday, April 19th; Thursday, May 6th (as school ends before the typical available Monday occurs).

XI. OTHER
A spontaneous discussion occurred with regard to the Success Academy.  J. Merrill raised the issue of whether or not any writing student could access Plato.  G. Huddleston noted that this group has already agreed that if more seat-licenses were to be purchased that we should focus on web-based access.  M. Dean stated that there are certain hours wherein all computers and Plato licenses are being used.  J. Redding also noted that a percentage of the web-based licenses would be reserved for “seats on the ground” in the lab.  M. Dean also stated that she has the technical ability to disconnect web-users in favor of lab-bases users at any time.  Margaret M. stated that she is in the process of correlating the Skillstutor and Plato curriculum for ease of use by English instructors.  A. Valle stated that an online orientation should be created for web-users.  J. Redding stated that the Success Academy should be agendized for the next T.S. Adv. Committee meeting so that sufficient time could be devoted to the details of successfully operating the Success Academy.

S. Cabral raised the issue of whether or not professors could accommodate students who failed to meet pre-requisites successfully in “fall back” classes.  J. Merrill noted that the English classes are fully impacted right now and that such accommodation is unlikely.  M. Bates noted the same.  M. Dean asked if S. Cabral were aware that students are probably using “Incompletes” as a means of “gaming” the registration system.  S. Cabral stated that she would look into this.  J. Merrill raised the issue of how students who wish to access traditional classroom based English courses after partial completion of the Success Academy units could do so.  J. Redding stated that the course outline prohibits students from receiving credit for both modes and that therefore, a petition approach might be utilized in such instances.  M. Dean noted that this instance has been rare and that she can’t think of such a situation in the last two years.  All agreed that such a petition/waiver form should be prepared by student services.

XII. ADJOURNMENT
J. Redding adjourned the meeting at 4:31 p.m.
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