Title V Proposal: 
Development of a Reading-Writing Center and Supplemental Instruction for Writing Courses	
(Submitted by Mati Sánchez, October 30, 2009)                                                                                                                  Revised and resubmitted: March 17, 2010	
     This proposal for developing a Reading-Writing Center and implementing Supplemental Instruction in writing and composition courses is presented as an alternative to the Success Academy--English in an effort to meet the Title V mission of providing innovative approaches for underprepared and diverse learners across the disciplines and piloting alternative methodologies in pre-college English and ESL.  It is also as effort to streamline the cost of funding the RWC by eliminating Supplemental Instruction from the original proposal but still provide adequate support services in basic skills to Oxnard College students. This new model reflects best practices in place at other colleges and reaffirms that the Transitional Studies Committee  is on the right track in its pursuit of these services for our students.
     In this re-design, the Reading-Writing Center will oversee the tutoring activities of Supplemental Instruction for writing and the for reading and writing across the curriculum (R-WAC), tutoring for English composition and ESL. 

Reading-Writing Center
Writing Across the Curriculum (WAC)
In addition to supporting the SI writing program, The Reading-Writing Center will provide assistance to students for writing assignments across the curriculum. This will include essays and research papers assigned in variety of courses.  The guidelines for WAC will be similar to SI-writing in which the  include tutors will meeting with students individually for scheduled 20-minute sessions, drop-by, or group sessions on a given topic. Workshops on specific writing issues (e.g. citation formats, thesis statement development, sentence skills, Q & A sessions) will be scheduled and presented by the RWC Coordinator or a faculty member.
Students who are having difficulty with grammar and mechanics can be assigned specific lessons in Skills Tutor or PLATO or referred to Sandra Allen, the LC Instructional Tech for recommendations on other LC resources available to students.  These referrals can also be made by the course instructor who will have a list of Learning Center materials and resources and be able to direct the student for help in specific areas of writing. The Writing Center Coordinator may prescribe a variety of options for students.
ESL and Basic Writing  
The Writing Center will also provide tutoring for the ESL grammar and writing classes (ESL 60-ENGL 66).  Writing tutors will be trained on ESL content and methods for tutoring students in these courses.  Small group sessions can be scheduled to address the needs of several students at the same level.  

Reading and Study Skills
Students can also receive assistance with reading and study skills through the Reading-Writing Center for increased academic success in writing.  Here again, there are resources available in the LC on specific study skills and reading strategies, in addition to those found in PLATO and Skills Tutor. Workshops on reading and study skills will be available.
R-WAC Tutors
Hiring and training requirements for R-WAC tutors will be the same as for SI leaders. It is strongly recommended that all writing tutors complete ENGL 30T as well as attend the specialized training for tutoring writing.  Some tutors work in more than one area under the Writing Center. 
Faculty Involvement
Faculty involvement and support are crucial.  Instructors must understand the policies and procedures of the Reading-Writing Center; most importantly, not to send students to get their papers “fixed”.   These policies will be distributed to all faculty, and if requested, a presentation can be scheduled for different departments or individual classes. Instructors will be invited to schedule office hours in the Reading-Writing Center to be available to their students and support the writing tutors. Instructors will should provide the Writing Center with materials that will assist the SI leaders and writing tutors in helping students.   Faculty should not use SI leaders writing tutors as graders, lecturers, or clerical assistants. 
Scheduling R-WAC Hours
Every attempt will be made to schedule hours at peak times during the day and evening to meet the needs of students at all levels of writing development.
Staff
● Writing Center Coordinator: PT instructor/non-instructional assignment (67%). Will coordinate the Writing Center services and schedules, train and supervise SI leaders and tutors, work with students on writing and reading skills across the curriculum, communicate with instructors and gather instructional materials from them such as syllabi, list of writing assignments, expectations, grading rubrics to have available in the Reading-Writing Center. The coordinator will schedule and run RWC workshops. The coordinator will also work with the Learning Center and Tutorial staff to assure there are no overlaps in services provided in the area.
●SI Leaders:  Experienced writing tutors who have already completed ENGL 30 T and are qualified to lead SI session and tutor writing across the curriculum.
● Provisional Tutors: Specially trained tutors who will work in the Writing Center with SI and non-SI students in writing across the curriculum. Requirements: Previous experience in tutoring or teaching writing; 2 faulty recommendations and completion of ENGL 30 T is strongly recommended.
● Student Tutors: Students who are new to tutoring, have completed English 30 T, and have been recommended by 2 members of the English Department to work as a tutor for a specific level of English.  Grade of A or B in courses to be tutored. Student tutors will work under the supervision of the Writing Center Coordinator, an SI leader, or Provisional Tutor.
Hiring of SI Leaders and Writing Tutors
The Reading-Writing Center Coordinator and members of the English faculty will interview and hire potential SI leaders and writing tutors.  Hiring should be done at least three weeks before the end of the prior semester (fall for spring) and training should take place before the beginning of the target term (Flex week). The Tutoring Services Specialist, Jose Cornelio, will assist with the hiring process by helping to identify qualified candidates and process applications and pertinent paperwork including payroll. Ideally, SI leaders have previously taken the classes in which they will be working, passed with an A or B grade, and been recommended by a faculty member from the English Department.  SI  
Tutor Training for WAC, English Composition and ESL
Writing SI leaders tutors must receive training in SI  tutoring methods and the adaptations for writing.  The Writing Center Coordinator will collaborate with writing faculty to provide training for the SI leaders writing tutors. Guidelines for in-class activities and Writing Center processes and procedures will be included.  SI leaders Writing tutors will learn to use  and work through  lessons in PLATO, Skills Tutor, and other print material available in the Learning Center for additional writing practice and instruction. Sandra Allen, the Learning Center Instructional Lab Tech, can assist in identifying available LC resources for reference and practice. 
Data Collection and Record-keeping
A log-in/log-out system for SI/ Reading-Writing Center activities will be available in order to collect data on student participation. Tutor Track (?) will allow students to log in each time they participate in SI or Writing Center activities and identify the course and instructor. SI leaders and writing tutors will make notations in the student’s file of the activities and topics covered in each session.  This information will help determine the overall success of the program, of each class, and track the progress of individual students. The Tutoring Services Specialist will oversee record-keeping, student log-in, and data collection.  
Cost/Budget   (Specific amounts to be filled in by Gwen Huddleston and Diva Ward)
Salaries:	Writing Center Coordinator:  faculty - 67% non-instructional
		SI Leaders:  hours in class + hours in Writing Center
		Provisional Tutors: hours in Writing Center
		Student Tutors: hours in Writing Center
Fringe Benefits:
Materials:	Copying
		Textbooks (can get desk copies from instructors)
		Supplies	

Supplemental Instruction-Writing
Supplemental Instruction was originally developed to help improve academic success and retention rates for both high-achieving and underprepared students.  Traditionally, SI has provided support in high-risk courses like science, math, social sciences, and other content area courses.  Because of the unique nature of English writing/composition courses, academic support activities such as SI need to be modified and tailored to meet the needs of the students and the goals of the writing curriculum.  While most of the elements of the SI program and philosophy should remain unchanged, the out-of-class activities and training of the SI leaders need to be specialized.
Supplemental Instruction for writing will help students at the different levels of the composition curriculum while emphasizing important elements of the SI philosophy:
1.  The discovery of learning in a non-threatening environment.
2. A focus on developing a partnership between the SI leader and student.
3. An awareness of process as well as content in teaching and learning.
4. The importance of reasoning skills in developing writing competency.
5. The role of the student as the responsible agent in his/her learning process. 
Identifying Target Courses  (TBA by the English faculty)
The English Department needs to identify the writing courses, sections, and instructors that will participate in SI.  The course instructors must be willing to support and participate in the activities for SI-writing.
Target Courses:		Section:		Time & Day:			Instructor:
English 68	
English 96
English 100
English 101 (?)
Faculty Involvement
Faculty involvement and support are crucial.  Once the target classes are identified, faculty members working with SI will receive an orientation to provide them with a general understanding of the goals for SI and how the program will be conducted and evaluated.  Faculty members working with SI need to mentor the SI leaders and meet (once a week) to discuss assignments and plan out-of-class activities in the Writing Center.  Instructors will provide the Writing Center with materials that will assist the SI leaders and writing tutors in helping students.   Faculty should not use SI leaders writing tutors as graders, lecturers, or clerical assistants. 
SI Leaders in class
SI leaders will attend class, listen to lectures, take notes, and model “good” student practices.  Whenever there is in-class writing, SI leaders will assist the students with the writing process during the class period with directions from the instructor. They may suggest correction or additions to a paper, but only in the presence of the student; they will not “correct” or assign grades to papers.
In classes that have a combination of native and non-native English speakers, the instructor can concentrate on the special needs of ESL students while the SI leader helps other students or vice versa. This provides a higher degree of individualized instruction in the classroom for all students.
SI Leaders outside of class
Instead of scheduling SI sessions in a classroom at a specific time as is traditionally done , SI leaders will schedule hours in the Writing Center to work one-on-one with students or lead a study group on specific topics such as sentence skills, mechanics, organization, or a topic assigned by the instructor or the Writing Center coordinator. This provides more flexibility in scheduling and gives students more opportunities to see an SI leader or a writing tutor at different times. The Writing Center Coordinator will keep the tutors and SI leaders up-to-date on teaching methods used by different instructors. When several students need to see an SI leader before submitting a paper to their instructor, the Writing Center tutors will be available to help.  With the assistance of the Writing Center Coordinator, the SI leader will brief the tutors on the assignment and the instructor’s expectations for the assignment.  Students can either schedule time with an SI leader or writing tutor for a 20 minute appointment or attend during drop-by hours. 
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