MEETING RE:  INCREASING ESL PROGRAM ENROLLMENT
Thursday, March 11, 2010

Attendees:  Erika Endrijonas, Karen Engelsen, 
Jim Merrill, Mati Sanchez, Vern Simmen, Jenny Redding

1. Integrated ESL Curriculum v. Discrete Skill ESL Curriculum
E. Endrijonas raised the possibility of reviewing the current ESL curriculum with a view toward addressing learners who might thrive with an integrated approach to ESL curriculum versus our current discrete skill ESL curriculum.  J. Merrill explained how the ESL curriculum was revamped to its current approach in 2001 (approximately).  J. Redding cited two meetings in fall semester (2009) wherein the ESL faculty (both full-time and adjunct) met specifically to review ESL curriculum effectiveness and alignment.  The issue of integrated curriculum was raised at that time and the ESL faculty opted to maintain a discrete skill approach toward its curriculum.
2. Discussion of past ESPIGA program
J. Merrill provided data of past higher ESL enrollment patterns from when the ESPIGA program was in place.  K. Englesen asked for a thorough description of what that program entailed.  J. Merrill gave a brief description and then asked M. Sanchez, who had headed the program, to give a more detailed account.  M. Sanchez stated the following:


a.  ESPIGA provided outreach to the Oxnard community;


b.  Amnesty offerings occurred with a 40% feed rate to the College’s credit ESL program;


c.  The program provided a one-stop mini-matriculation service;


d.  M. Sanchez helped to provide assistance involving the following, along with her student workers and adult hourly worker:



(1)  Intake



(2)  Assessment appointments (bilingually)



(3)  Orientation appointments (bilingually)



(4)  Assistance in completing financial aid applications



(5)  Assistance in enrolling in appropriate classes



(6)  A safe place for LEP students to come to ask questions



(7)  Referral to EAC where appropriate



(8)  Referral to Learning Center services where appropriate



(9)  Advocacy for LEP students via representation at campus committees



(10)  Seeking out professors who welcomed LEP students across disciplines, e.g., art, P.E., etc.



(11)  Providing guaranteed bilingual assistance when needed.


e.   There was always an “open door,” figuratively and literally, for LEP students including the answering of phones personally in Spanish.


f.   E. Endrijonas asked about the program’s budget.  M. Sanchez stated the following:

(1)  One faculty coordinator at 60% non-contract pay;

(2)  One 20-hour adult worker

(3)  Four student workers at 20 hours per week (80 hours total)

K. Englesen stated that perhaps a Vista Volunteer might be appropriate for such positions if we could recruit same at a low price.

3. Assessment
Assessment was discussed, particularly the fact that the current assessment instrument has not been locally validated albeit data for such validation was collected by two sections at each of the four ESL levels.  

4. Relationship of Oxnard College to Local Adult ESL Program
J. Merrill explained that in the past ESL instructors who attempted to network with Oxnard’s Adult ESL Program (housed under K-12) had been reprimanded.  Various attempts to successfully network were described as well as past EVPs’ reluctance to engage the Adult Ed administration.  When J. Merrill asked E. Endrijonas if ESL professors were still discouraged from so networking, E. Endrijonas stated that this would not be the case.  She did not see why we should not make that connection and investigate opportunities to successfully work with the local Adult ESL program.  It was noted that Adult Ed offers three things that Oxnard College does not, namely:  (1) childcare; (2) no cost; and (3) no concern for documentation.  It was further noted that Oxnard College offers things Adult Ed cannot, e.g., a full complement of ESL courses not offered at the adult ed level.

5. ESL Brochure Creation
E. Endrijonas asked whether or not there is currently an ESL brochure available for dissemination to the community.  J. Merrill stated that there was not but that the Letters Department Brochure did have a bilingual section within it describing the ESL program.  E. Endrijonas stressed the importance of a professional-looking brochure that could be left with community members following a presentation rather than a flyer and further stated that she would approach the Marketing Committee with regards to creation of same.

6. NET (Natural English Transition) Position from BSI Action Plan
J. Merrill described the initial 60% reassigned-time position proposed for the 2008-2009 BSI Action Plan (endorsed by the Transitional Studies Advisory Committee) but which was subsequently removed, namely, a coordinator assigned responsibility for facilitating ESL students’ matriculation and success in our ESL program.  E. Endrijonas asked J. Redding what had happened to that position.  J. Redding explained that it had been replaced by two Student Services Matriculation positions (two 20-hour positions) which were further reduced to the single Student Services Asst. position currently filled by M. Vazquez (20 hours/week).  E. Endrijonas suggested that the re-insertion of the NET position into the current BSI Action Plan (for 2010-2011) be presented to the Transitional Studies Advisory Committee for its consideration.

7. ESL Assessment/Orientation Days
K. Engelsen proposed that we advertise assessment days (4 to 5-hour sessions) specifically for ESL students which would include orientation and creation of suggested semester schedules for participating students.  The group responded very enthusiastically to this proposal.  M. Sanchez suggested that for working students perhaps evening sessions in shorter blocks could be arranged or perhaps Saturday sessions as well.  K. Engelsen further proposed that the first week of ESL classes integrate enrollment into the curriculum such that matriculation activities could occur during in-class sessions.  

8. Communication with the Community
J. Merrill inquired as to provision of class schedules.  E. Endrijonas explained that a very limited number of class schedules would be printed and further suggested that postcards in Spanish could be mailed to the targeted community population.  Flyers will be posted at public libraries along with a few of the printed class schedules, but mailing of class schedules is cost prohibitive.

9. Late-Start Lower Level ESL Sections
K. Engelsen suggested having some late-start lower level ESL sections to accommodate our ESL population’s propensity to show up late for registration.  This suggestion was received enthusiastically by the group.

10. AB 540 Workshop Sponsored by Title V (Diva Ward)
The question was raised whether or not any information was regularly provided to faculty and staff with regard to AB 540.  E. Endrijonas speculated that such a workshop might be planned to be offered under Title V (Diva Ward), but that she would have to check with D. Ward regarding same and get back to the group.

11. Spanish Link on the Oxnard Website
J. Merrill asked that the currently malfunctioning Spanish link on Oxnard College’s website be fixed.  K. Engelsen asked if this came under Dave Fuhrman’s responsibilities.  E. Endrijonas stated that this was so but that the group should first decide what content should be linked to the site.  

12. M. Vazquez-Guerra’s ESL Class Visits
K. Engelsen stated that M. Vazquez’ hours are currently M-TH 3 p.m. to 7 p.m., and that when an email regarding M. Vazquez coming to visit ESL classes was sent out, only one instructor responded.  Given M. Vazquez’ current schedule, the daytime ESL classes would be left out of this opportunity.  K. Engelsen stated that she would speak with M. Vazquez and rearrange the schedule for a few days (or possibly one day) in order to accommodate daytime ESL sections.  After K. Engelsen has had a chance to speak with her staff and M. Vazquez, she will contact J. Merrill and forward an email invitation.  J. Merrill will coordinate the scheduling to maximize M. Vazquez’ availability and ESL student exposure to M. Vazquez.  

13. Addressing the 7 Items Listed on Handout re Actions to Take
Item #1 re professors’ presence at community events/gatherings has been addressed above.  With regard to Item #2 re reinstating Spanish-language bilingual applications, K. Englesen stated that funds have been identified and that CCC Apply in Spanish will be purchased and operational by July 1, 2010.  When asked about student ambassadors assisting students with online application input, K. Englesen stated that such assistance would be made available.  Further, because there is a lack of strict alignment of data fields between the hard paper bilingual application and the CCC Apply application, J. Merrill asked if information available from the hard copy could be input into CCC Apply with missing data fields to be gathered later from students.  K. Englesen stated that she thought such follow-up could occur.  With regard to Item #3, availability of bilingual support during instructor office hours, E. Endrijonas stated that such specified support should be noted only in the class schedule and not in the college catalog.  With regard to Item #4, Child Development classes and ESL classes, this has been addressed at the Curriculum Committee.  Item #5, protecting the integrity of the curriculum sequence, was also addressed at the Curriculum Committee.  With regard to Item #6, having Oxnard College’s message be available in Spanish and forwarding such Spanish-language messages to M. Vazquez-Guerra, K. Engelsen agreed to follow up with this Item.  With regard to Item #7, enhancing Oxnard College’s connection to adult ESL, El Concilio, Mexican Consulate, local churches, elementary school programs doing family literacy, etc., the subject has in large part been dealt with in discussion above.  However, K. Englesen suggested that former ESL students be sent out to such community entities (along with ESL faculty) to serve as ambassadors for the Oxnard College ESL Program.

The meeting adjourned at 4:45 p.m.
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