TRANSITIONAL STUDIES YEAR-END REPORT FOR ACADEMIC YEAR 2009-2010


	The End-of-Year Report for the Basic Skills Initiative Action Plan for Academic Year 2009-2010 focuses on the following categories of activities/spending:  (1) Strand A:  Organization/Administrative activities; (2) Strand B:  Program/Student Support activities; (3) Strand C:  Faculty and Staff Development activities; (4) Strand D:  Instructional Practices; and (5) Other.

Strand A—Organization/Administrative Activities:
	Under this past year’s Action Plan, a lead administrator continued to be assigned to the Transitional Studies Advisory Committee to work closely with the group and all affiliated personnel in monitoring all campus activities involving the students in our Transitional Studies courses.  In addition, under the Plan, reassigned time for the following positions was secured (albeit at a reduced rate of reassign time compared to the originally-proposed 2008-2009 BSI Action Plan):  a 40% reassigned time Basic Skills Coordinator; a 20% reassigned time Math Coordinator, and a 20% reassigned time Success Academy Coordinator.  All three of these positions contributed to the improved communication as each coordinator monitored activities within his/her purview.  Coordination continued to be enhanced and we believe these positions should continue.  The Transitional Studies Advisory Committee regularly heard report-outs from each of the above-mentioned coordinators that assisted the group in monitoring progress and addressing problems raised in each area. 
Also achieved during Academic Year 2009-2010 under the Action Plan was the hiring of one Student Services Specialist (Bilingual), namely, Marta Vasquez-Guerra.   This position, representing specific outreach and support for our English Language Learners (ELLs), has long been requested through the PEPC process via the English as a Second Language’s Program Effectiveness and Planning Report (PEPR).  Although the hours originally envisioned for this position have been greatly reduced (down to 16 hours/week), the Basic Skills Coordinator and the Transitional Studies Advisory Committee are closely monitoring M. Vasquez-Guerra’s activities who is under the direct supervision of K. Engelsen, her Dean.
	By virtue of the Committee’s activities and its affiliated coordinating personnel, the group was able to be flexible in adjusting the Action Plan when reduction of BSI funding occurred.  The goals were adjusted in response to such funding as well.  In addition, in the area of the English as a Second Language Program, enrollments have been declining steadily and the group was able to foster discussion and offer suggestions in terms of actions to be taken to help minimize further decline.  A meeting held in spring among the full-time ESL faculty, the EVP, and the Dean of Student Services resulted in a series of proposed actions, all of which are being closely monitored by the Transitional Studies Advisory Committee.
	Further, under Strand A, the Basic Skills Coordinator was able to create and publish (with the supervising Dean’s assistance) a Transitional Studies Website.  Said website houses all documents pertinent to the Committee’s activities for review by the campus community.  The Basic Skills Coordinator has also been able to focus the group’s attention on planning for Academic Year 2010-2011.
	Finally, the group worked to create a description of the Committee’s charge, purpose, goals, activities, etc., for the updated campus Participatory Governance Manual.  After several drafts, the Committee opted to remain an advisory body and submitted its final approved Committee description in February 2010.

Strand B:  Program/Student Services Activities:
	As to student support services, the Transitional Studies Advisory Committee continued its support for tutors in the Success Academy.  The Committee feels strongly that Basic Skills Initiative funding should continue to be used to improve upon and expand our already-successful student tutor program.  It is further recommended that efforts to more fully integrate support software functions pertinent to basic skills math and English courses continue to occur.  The Basic Skills Coordinator has met with the head of the Learning Center to strategize how to make further progress in the above-mentioned integration effort, especially focusing on coordination with faculty in using the Learning Center to support curricular delivery in Transitional Studies classes.  In addition, the “referral” pilot program from Academic Year 2009-2010 was continuing to be developed until the loss of its primary provisional tutor.  Once replacement of said provisional tutor occurs, the program should again function well.
	The Committee has also closely monitored the operation of the Success Academy, as said Academy is a standing agenda item on the Transitional Studies Advisory Committee’s agenda.  These regular reports by the Success Academy Coordinator have assisted the Committee in lobbying for support in troubleshooting areas such as provision of adequate staffing, etc.  Student participation rates in the Success Academy continue to increase as well as said students’ persistence, retention, and success.  It should be noted that the English portion of the Success Academy was evaluated by the Transitional Studies Advisory Committee.  The evaluation led to dismantling of said English portion of the Success Academy to be replaced with the creation of a Writing Center Proposal.  Implementation of the Writing Center Proposal is being closely monitored by the Committee as such effort will assist not only the students in our Transitional Studies classes but to assist these same students in their other classes taken across the curriculum. 
	Of continued great interest to the Transitional Studies Advisory Committee is the establishment of “The First Year Experience,” also supported in the literature review (Poppy Copy) published by the RP Group in 2005.  The Committee continues to recommend that some funds from the Basic Skills Initiative be set aside to secure counseling support specifically targeting students in our Transitional Studies classes who are first generation college students.  In addition, the Committee would like to work closely with Student Services in the successful creation and piloting of The First Year Experience during Academic Year 2010-2011 if funding allows.  
	Finally, the Transitional Studies Advisory Committee has consistently explored the use of Supplemental Instruction as it is clear from research that students in Transitional Studies classes succeed at a decidedly higher rate when such approaches are employed.  Due to funding reductions, action on this approach is being delayed until Academic Year 2010-2011.  
	One area of frustration to the Transitional Studies Advisory Committee this past year has been access to data in terms of following cohorts of students to monitor the impact of the Committee’s interventions on persistence, retention, and success rates.  Said data has not been forthcoming; hence, analysis of data in relation to evaluation of interventions is anecdotal instead of data driven.  The Committee would like to see this situation remedied.  Also, the validation of the campus assessment instrument has likewise not occurred during this period (totaling three years), much to the Committee’s dismay.  Efforts to address the issue have failed, and the Committee highly recommends continued attention to the matter by administration.


Strand C—Faculty and Staff Development Activities:
	The Transitional Studies Advisory Committee has encouraged its members to attend a variety of conferences and to report back to the group on what was gained from such attendance.  J. Redding reported to the group in August on her attendance to Chaffey College’s “Basic Skills Bootcamp” in which many best practices were shared especially with regard to Chaffey College’s use of data to make decisions and creation and expansion of its many Success Centers designed to integrate with in-class curriculum to support strengthening students’ basic skills.  G. Huddleston and J. Redding reported on their attendance at the SLO Institute as well.  J. Redding further reported on her attendance at the BSI Coordinator Workshop in fall semester, along with D. Newlow reporting out on her attendance at the BSI-sponsored workshop during fall semester on effective teaching strategies.  J. Redding reported out on her attendance during spring semester at BSI-sponsored workshops focusing on “Student Completion” as well as her attendance at the first annual CalADE Conference (the state version of NADE).  V. Simmen also reported to the group regarding his attendance at TESOL (the national extension of CATESOL).
	The Transitional Studies Advisory Committee also managed to secure funding for a second on-campus professional development activity, this year expanding this offering to both faculty and staff, the Oxnard College Summer Institute (May 2010).  Following a survey of both faculty and staff in order to provide breakouts and speakers of interest to the broader group, a Summer Institute Task Force (comprised of members from the Transitional Studies Advisory Committee) planned and sponsored the above-mentioned second Summer Institute focusing on the theme of student engagement.  Thirty-two faculty, staff and administrators were in attendance.  Critique forms collected following the event revealed that participants felt edified by information presented particularly by Lucia Capacchione, pioneer in the field of Expressive Arts Therapy and applied creativity, as well as by Merrill Deming, thirty-one-year community college veteran specializing in curriculum design and student learning outcomes.  Our home-grown expertise, including Della Newlow, Diva Ward, Elissa Caruth, Karen Engelsen, Teresa Bonham, and Gaylene Croker offered insights into engaging students pedagogically, as well as an instructive leadership panel headed by Robert Cabral and peopled by our own Floyd Martin, Shannon Ordonez, and Jose Cornelio.  
Strand D—Instructional Practices Activities:
	Under the guidance of the Math Coordinator, the Math Department aligned its entry and exit skills, particularly for MATH R009 and MATH R010, but also addressed some elements of such alignment for MATH R011 and MATH R014.  A customized textbook was designed and usage of same was implemented for MATH R009 and MATH R010.  In addition, MATH R009 and MATH R010 instructors agreed to implement common assessment for portions of each section’s final examination.  Implementation of course SLOs was also discussed as well as tracking of same.  Results of preliminary data were also discussed in terms of adjusting the course-level and program-level SLOs.  The data will be more thoroughly analyzed by Math Department faculty in fall 2010.
	Under the Basic Skills Coordinator’s guidance, the Letters Department, in particular the full- and part-time composition instructors, gathered to align entry and exit skills both in August 2009 and in November 2009.  Discussion of course-level SLOs was discussed and finalized, and implementation of such SLOs was begun during spring semester 2010.  Analysis of assessment data is planned for August 2010 along with possible adoption of a composition rubric.
	Also under the Basic Skills Coordinator’s guidance, the ESL faculty, both full- and part-time, met twice during fall semester to align entry and exit skills as well as to examine the curriculum in terms of its horizontal alignment in relation to other discrete-skill courses at the same level.  The group discussed theories of discrete skill-based curriculum as well as integrated skill-based curriculum and reaffirmed its commitment to discrete skill-based curriculum insofar as optimal service to Oxnard College’s English Language Learners (ELLs).  ESL faculty were also involved in the composition alignment activities described above and a rubric was adopted by the ESL faculty with regard to reading, writing, speaking, and listening skills.  Discussion of SLOs at the course-level and assessments of same also occurred at that fall gathering.  The ESL faculty will also be part of the August 2010 analysis of such data.  
	During the regular Transitional Studies Advisory Committee meetings, SLOs for Transitional Studies (as a quasi-program) were discussed at length.  For Academic Year 2009-2010, SLOs at the program-level were established (even though Transitional Studies is not a program, per se), but it was decided that assessment of such would be discussed and decided upon during Academic Year 2010-2011.   
Other Comments/Conclusion:
	The Transitional Studies Advisory Committee notes the following will be emphasized during Academic Year 2010-2011:
1. Obtaining data in order to analyze the effectiveness of the Committee’s intervention strategies; 
2. Creation of a Writing Center as recommended by The Writing Center Proposal forwarded by the Committee in October of 2009 (revised March 2010);
3. Support of the creation and implementation of “The First Year Experience” (if funds allow);
4. Support of hiring and/or identification of counselors specially trained to serve the students in our Transitional Studies classes, particularly the first generation student; 
5. Support for hiring a faculty coordinator for the re-established ESPIGA Program; and
6. Finalizing our approach to assessment of SLOs at the program-level for Transitional Studies (as a quasi program) during Academic Year 2010-2011.
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