College Technology Services (CTS) Aug 1, 2008
Status Report

Recent Accomplishments
. Implemented 75 new individual machines
. Implemented 126 new lab machines
+ Installed 500 new software instances in LRC, LS-7 and LA-7
+  Closed 431 help desk orders during Summer semester
+  Transitioned web management in-house
* Incorporated Media and Switchboard services into CTS
+ Redesigned media and publications area of LRC remodel

Current Priorities
Fall Semester Launch
+  New positive attendance tracking software operational
+  Allinstructional software installed in classrooms for start of Fall semester
+  Faculty office moves completed
+  Smart classroom technology updates

+  PE tutorial center and coaches office: new networks being installed
+  Tltle V move to JCCC: new network being installed

+  Budget planning system: currently transitioning onto public servers
+  Publications RFP: district solution being developed for Publications
. New business card project

+  SSC building furniture and equipment

Long Term Projects

+  Outlook (Fall 08): individual accounts will be transfered throughout Fall

+  Luminis (Fall 08): will be active and presented during Flex week

+  Track-IT (Fall 08): district-wide centralization of help desk systems

+  Campus Copier Program (Fall 08): after Publications standards are established,
a centralized program for managing copiers will be developed

+  Active Directory (08-09): all campus machines will connect to District server

+  Wireless (08-09): wireless access to the Internet will roll out beginning in Fall

+  Technology Plan (08-09): will be developed in conjunction with campus master
plan

+  File sharing resources (08-09): groups and department share locations will be
implemented in order to better serve collaboration

+  Resource scheduling system (Spring 09): will integrate with Banner
scheduling with the web calendar

+  New Buildings (3 years): PAC project beginning



