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Success Academy Spring Math Results

Marlene Dean

Sent: Thursday, May 28, 2009 8:43 AM

To: Gwendolyn Huddleston; Hussein Fahs; Floyd Martin; Mark Bates; Jeanette Redding
Attachments: hE_l]SDl’mC! 2009.xIsx (12 KB) [Open as Web Page)

Good morning,

I thought everyone would want some info on the spring semester. I have attached an excel file with the % for pass, no pass and
incompletes. Math 10A, 10B, and 11A are still too low, but that is being looked into and hopefully we can bring those rates up with more
student intervention. They just don't believe us when we tell them that they need to work 3 - 4 hours per week for each unit...

Other Information:

There were a total of 212 individuals working in the academy, with 302.5 units. We did a better job of dropping students this semester -
there are still many who sign up and never show up, but I have been working on the premise that if a student is a no show for4 -6
weeks, [ drop them. If they wish to be reinstated, they can go through the process after 1 have a serious discussion with them about
attendance. I have also added a paragraph to the contract that tells them they need to call or email if they plan to be gone for a week or
maore.

Hopefully we will continue to refine the process. Our retention rates are not very high, but that has to do with the "open-ended” part and
the fact that I don't use the Census date to clear my books.

Many students are already working on completing their incompletes, so the success rates in the table will go up by the end of summer.

Fall 2009:
Fall looks to be the best ever. I have carefully aligned the academy with Mark's plans for the basic math classes. I am even trying to use
some video presentations from our online classes where matenial is missing from PLATO or where students might need additional help. I
am implementing most of that this summer as a trial period.

My one concern is that we do not have anyone else slated for the academy in the fall. How is that going? As a reminder, we need
someone to backfill for me 12 - 2 Tues/Thurs and 2 - 3 hours on Friday, then we need an evening person for Mon - Thurs (3 hours). It
would be nice if that person could get some training this summer? The techs can handle most things, but technically the instructor is the
boss, so I would need to work with that person, and they should probably spend some time becoming familiar with the program.

Any questions, you can find me in the Academy everyday from 7 AM - 1 PM until the second week of July.

Marlene
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Success Academy Succes Rates Spring 2009

Class Enrollment |Credit [No Credit |Incomplete |[Pass% |Fail% | Inc %
Math 9A 67 52 13 2 78% 19% 3%
Math 9B 57 31 15 11 54% 48% 19%
Math 9C 37 25 10 2 68% 40% 5%
Math 10A 39 20 16 3 51% | 80% 8%
Math 10B 35 14 17 4 40% | 121% | 11%
Math 10C 21 15 5 1 71% 33% 5%
Math 10D 15 10 4 1 67% 40% 7%
Math 11A 39 16 16 7 41% | 100% | 18%
Math 11B 27 16 8 3 59% 50% 11%




