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History of the College

Historically, the need for a community college serving the Oxnard Plain was
recognized by the Oxnard, Camarillo and Port Hueneme communities and the
Governing Board of the Ventura County Community College District when the district
was initially founded in 1962. A 118-acre site of farmland located in south Oxnard was
purchased in 1968, and by the next year
Ramona School in Oxnard. In 1969 the architectural firms of Fisher and Wilde of
Ventura, and Austin, Field and Fry of Los Angeles were chosen to design the Oxnard
College campus. The Oxnard Center program expanded in the fall of 1973 with the
Oxnard Education Center at Ninth and B streets in Oxnard. By February 1974, a
Camarillo Center opened as a satellite of Moorpark College. With community support
led by Ventura County Community College District trustee Dr. William Simpson and

ass

based on data from the A2000 A.D. Educati onal

Board of the Ventura County Community College District voted on March 26, 1974, to
build Oxnard College.

In April 1975, Dr. Arthur J. Schechter was named president. Oxnard College
officially opened its doors in June, 1975, for its first summer session, utilizing the
Oxnard and Camarillo centers begun by Ventura and Moorpark colleges. Classes were
added at a variety of other sites throughout Oxnard and by mid-Fall 1975 Oxnard
College reported 4,400 students enrolled and growing. During the spring semester the
number of student enroliments continued to climb, in all likelihood setting a record for
first-year community colleges in California.

During its early years, Oxnard College classes operated out of borrowed facilities
in churches, K-12 schools, military bases, firehouses, public athletic facilities and two

storefront cent er s.rstChidChare CTdéhter opehed and thd Oxreagle 6 s

College seal i featuring a condor atop a stack of textbooks i was introduced with the

words #ATrut h, Knowl edge, Wisdom. o6 |In June,

exercises were held at the Oxnard Civic Auditorium with student C.J. Wood receiving
the first OC diploma. In September, the North Hall and South Hall modular buildings
were moved to campus. In 1977 there was a groundbreaking for permanent classroom
buildings and later that year administration offices moved onto campus. In fall of 1979 ,
the first two permanent building were occupied on the Oxnard College campus: the
Liberal Arts (LA) building housing 20 classrooms, including science and business
laboratories and faculty office wings; and a Library/Learning Resource Center (LRC)
that included the College Library, Learning Center, and general classrooms.

In 1986 the Occupational Education complex of buildings was completed and
classes were offered for computer information systems, air conditioning and
refrigeration, culinary arts and engineering technology programs. A new Child
Development Center opened in early 1992 and a new Physical Education Complex with
basketball and racquetball courts, dance studio and weight training facilities officially
opened in fall 1994. The new Letters and Science complex with labs, lecture halls and
faculty and administrative offices opened in 1997.

Additional programs established in 1997 were the Oxnard College Dental
Hygiene program, with classroom and clinic facilities opened on campus and the
Oxnard College Regional Firefighter Academy, which was established during the
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1997-98 academic year with portable classroom and training facilities at the Camarillo
Airport. Other campus buildings include an automotive technology shop and automotive
painting booth, a student services center with student lounge, a food services facility
and an off-campus Marine Education Center in the Channel Islands Harbor commercial
center.

In 1999, the Ventura County Community College District and Oxnard College
entered into an agreement with the County of Ventura to construct and house a Job and
Career Center on campus. The Center provides local residents with career training and
social services to support their career and educational goals in partnership with Oxnard
College. In 2003 the Community Student Services Center was opened and the
Extended Opportunity Programs and Services
ground floor. The Center also houses the Oxnard College Foundation offices.

As a result of the passage of the Measure S bond in 2002, a $356 million bond
project for the colleges of the Ventura County Community College District included $129
million designated for new buildings and major renovation projects. At Oxnard College,
new projects include a long-awaited Performing Arts classroom/Auditorium complex and

(E

the renovated Learning Resour-stopsGepbdeStudenar

Services and Administration complex with Student Services program offices and a new
food services facility opened in Fall 2009 and is fully operational. There is also a new
Maintenance and Operations warehouse that also serves as a designated Emergency
Operations facility and the North Campus parking lot with more than 900 parking
spaces. Remodeling projects included the expansion of classrooms in the Child
Development Center, the renovation and expansion of athletic facilities, including a new
track/soccer stadium with bleacher seating for 2,500, a new softball field and upgraded

baseball facilities. At the Districtb s Camar i |l |l o Airport facility,

Academy will be constructed for shared use by the Oxnard College Fire Technology

program and Firefighter Academy andt he Ventura County Sheriffos

Oxnard College is committed to maintaining a comprehensive educational
experience with state-of-the-art facilities for the students in its service area.
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Demographic Information

Oxnard College
Annual FTES
1999-00 to 2008-09

Change in FTES
Fiscal Year FTES from Previous Year
1999-00 4,886
2000-01 5,162 276 5.6%
2001-02 5,306 144 2.8%
2002-03 5,292 -14 -0.3%
2003-04 4,875 -417 -7.9%
2004-05 4,777 -98 -2.0%
2005-06 4,351 -426 -8.9%
2006-07 4,534 183 4.2%
2007-08 4,689 155 3.4%
2008-09 5,405 716 15.3%

Source: CCFS-320, Annual Apportionment Attendance Report.

Oxnard College
Enrollment History
2005-06 to 2008-09

Fall Annual Unduplicated*
Fiscal Year | Headcount | % Change | Headcount | % Change
2005-06 6,259 -5.1% 10,255 -2.1%
2006-07 6,447 3.0% 10,450 1.9%
2007-08 7,067 9.6% 11,354 8.5%
2008-09 7,646 8.2% 12,243 7.8%
2009-10 8,350 9.2%

Source: VCCCD Office of Institutional Research 4™ Week Profiles
*California Community Colleges Chancellors Office Data Mart (MIS)
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Oxnard College
Student Term to Term Persistence*
Fall 2006 to Fall 2009

Fall to Spring Persistence*

First-Time Full-Time
Fall Total Fall Cohort ** All First-Time Students Students
Cohort | Cohort Persisting Cohort Persisting Cohort Persisting
Year Size n % Size n % | Size n %
2006-07 6,286 4,144 65.9% 1,301 826 63.5% 616 500 81.2%
2007-08 6,931 4,265 61.5% 1,481 950 64.1% 648 538 83.0%
2008-09 7,477 4,678 62.6% 1,548 995 64.3% 705 584 82.8%

Fall to Fall Persistence*

First-Time Full-Time
Fall Total Fall Cohort ** All First-Time Students Students
Cohort Cohort Persisting Cohort Persisting Cohort Persisting
Year Size n % Size n % Size n %
2006-07 6,286 3,766 59.9% 1,301 743 57.1% 616 441 71.6%
2007-08 6,931 4,210 60.7% 1,481 857 57.9% 648 497 76.7%
2008-09 7,477 4,804 64.3% 1,548 956 61.8% 705 566 80.3%

*A persisting student is one who ends the subsequent term with at least one transcript notation or
transfers or earns a degree or certificate by the end of the subsequent term.

** Fall Cohort represents the number of students ending the term with at least one transcript notation including W
(withdrawal). Concurrently enrolled HS students are not included.

Source: Oxnard College Office of Educational Services and Research
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Oxnard College
Student Ethnicity
Fall 2005 to Fall 2009

Student Ethnicity Fall 2005 Fall 2006 Fall 2007 Fall 2008 Fall 2009
Hispanic 61.6% 63.2% 63.6% 64.2% 64.2%
White 19.2% 18.6% 16.9% 17.7% 17.9%
Asian/Filipino/Pac.lslander 9.9% 8.9% 9.3% 8.1% 7.9%
African American/Black 4.2% 3.9% 3.8% 3.5% 3.7%
Native American 0.9% 0.9% 1.1% 0.8% 0.7%
Other 0.4% 0.7% 0.7% 0.6% 0.0%
Unknown 3.8% 3.8% 4.6% 5.1% 5.7%

Source: Oxnard College Office of Educational Services and Research 4™ Week Profiles

Student Age Distribution

Oxnard College

Fall 2005 to Fall 2009

Age | Fall 2005 | Fall 2006 | Fall 2007 | Fall 2008 | Fall 2009
<20 23.6% 27.2% 28.9% 27.0% 27.2%
20-24 33.4% 30.5% 30.7% 31.4% 32.7%
25-29 12.8% 12.7% 12.6% 13.3% 13.4%
30-39 14.8% 13.9% 13.0% 13.7% 13.5%
40-49 10.0% 9.8% 9.4% 9.2% 8.4%
50+ 5.3% 5.8% 5.4% 5.4% 4.9%
Average 27.4 26.9 27.0 26.6 26.6

Source: VCCCD Office of Institutional Research 4" Week Profiles

8| Page




Oxnard College
Top High School Feeders for Recent High School Graduates
Fall 2005 to Fall 2009

Ventura County Fall Fall Fall Fall Fall
High Schools 2005 2006 2007 2008 2009
Channel Islands 205 179 187 201 239
Hueneme 133 140 154 188 169
Oxnard 104 88 113 126 120
Pacifica 146 137 136 139 130
Rio Mesa 65 42 51 55 42
Camarillo 24 24 28 24 27
Frontier 6 11 11 11 15
Oxnard Union HS Dist.Total 683 621 680 744 742
% from OUHSD 87.3% 87.1% 88.9% 87.2% 87.7%
Other Vta Cnty Public Tot 99 92 85 109 104
Total Ventura County 782 713 765 853 846
Feeders
% Change from Prior Year 22.0% -8.8% 7.3% 11.5% -0.8%

Source: Oxnard College Office of Educational Services and Research (4" Week)
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Ventura County
City and County Population
Official State Estimates i 2005 to 2009

Ventura County Estimated Population on January 1st Change
City/Area 2005 2006 2007 2008 2009 2005 to 2009
Camarillo 62,455 | 63,888 | 65,209 | 65,120 | 66,149 3,694 | 5.9%
Fillmore 15,132 | 15,125| 15,155| 15,538 | 15,639 507 | 3.4%
Moorpark 35,597 | 35,668 | 35929 | 36,620 | 37,086 1,489 | 4.2%
Ojai 8,104 8,125 8,084 8,114 8,157 53| 0.6%
Oxnard 187,705 | 189,288 | 191,834 | 193,892 | 197,067 9,362 | 5.0%
Port Hueneme 22,568 | 22,326 | 22,216 | 22,090 | 22,171 -397 | -1.8%
Ventura 105,460 | 106,317 | 106,847 | 107,705 | 108,787 3,327 | 3.2%
Santa Paula 29,101 | 29,023 | 29,049 | 29,389 | 29,725 624 | 2.1%
Simi Valley 120,686 | 122,248 | 123,766 | 125,002 | 125,814 5128 | 4.2%
Thousand Oaks 126,344 | 127,170 | 126,936 | 127,984 | 128,564 2,220 | 1.8%
Sub-Total: Cities | 713,152 | 719,178 | 725,025 | 731,454 | 739,159 | 26,007 | 3.6%
Unincorporated 96,134 | 95,736 | 95525| 95,813 | 96,921 787 | 0.8%
County Total 809,286 | 814,914 | 820,550 | 827,267 | 836,080 | 26,794 | 3.3%

Source: State of California, Department of Finance, May 2009.
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Ventura County
2000 Census Data
Ethnicity/Race by City

Ventl.Jra County 2000 e White Asian/Pac. Black Natiye Othgr/

City/Area Census Islander American | Multiple
Camarillo 57,077 15.5% 72.8% 7.3% 1.4% 0.4% 2.6%
Fillmore 13,643 66.6% 30.6% 0.8% 0.2% 0.5% 1.3%
Moorpark 31,415 27.8% 62.4% 5.6% 1.4% 0.3% 2.5%
Ojai 7,862 15.8% 79.6% 1.7% 0.6% 0.3% 2.0%
Oxnard 170,358 66.2% 20.6% 7.5% 3.5% 0.4% 1.9%
Port Hueneme 21,845 41.0% 42.7% 6.5% 5.6% 0.7% 3.5%
Ventura 100,916 24.3% 68.1% 3.0% 1.3% 0.6% 2.6%
Santa Paula 28,598 71.2% 26.4% 0.7% 0.2% 0.5% 1.0%
Simi Valley 111,351 16.8% 72.7% 6.4% 1.2% 0.4% 2.5%
Thousand Oaks 117,005 13.1% 77.7% 5.9% 1.0% 0.3% 2.0%
Sub-Total: Cities 660,070 34.6% 55.1% 5.7% 1.9% 0.4% 2.2%
Unincorporated 93,127 24.7% 68.1% 3.4% 1.3% 0.5% 2.0%
County Total 753,197 33.4% 56.8% 5.4% 1.8% 0.4% 2.2%

Source: Southern California Association of Governments (SCAG)
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Oxnard College
Students Enrolled by Selected Cities

Fall 2005 to Fall 2009

City Fall | Fall | Fall | Fall Fell Zboe zggggto
2005 | 2006 | 2007 | 2008 n % Change
Agoura Hills 11 13 17 22 23 0.3% 12
Camarillo 489 471 565 590 | 662 7.9% 173
Carpinteria 7 10 7 6 6 0.1% -1
Fillmore 36 34 49 48 55 0.7% 19
Malibu 13 11 15 20 19 0.2% 6
Moorpark a7 53 59 58 83 1.0% 36
Newbury Park 49 68 79 87 103 1.2% 54
Ojai 37 32 28 44 45 0.5% 8
Oak Park 8 5 6 6 10 0.1% 2
Oak View 13 11 8 10 14 0.2% 1
Oxnard 4,289 | 4,332 | 4,794 | 5,272 |5,615| 67.2% 1,326
Port Hueneme 520 567 601 627 678 8.1% 158
Santa Barbara 29 31 23 26 27 0.3% -2
Santa Paula 80 77 80 76 121 1.4% 41
Simi Valley 64 78 104 140 132 1.6% 68
Somis 19 16 21 24 21 0.3% 2
Thousand Oaks 68 71 72 90 127 1.5% 59
Ventura 299 294 293 318 | 376 4.5% 77
Westlake Village 15 16 15 16 19 0.2% 4
Total of 6,093 | 6,190 | 6,836 | 7,480 | 8,136 | 97.4% 2,043
Above Cities
Total College 6,259 | 6,447 | 7,067 | 7,646 | 8,350 | 100% | 2,091
Enrollments

Source: Oxnard College Office of Educational Services and Research (4th Week)
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Oxnard College
Employee and Student Demographics

Fall 2009
TS G OC Students OC Employees
Number | Percent| Number | Percent
Gender
Female 4,688 56.1% 216 53.1%
Male 3,570 42.8% 191 46.9%
Unreported 92 1.1% 0 0.0%
Ethnicity
African/American/Black 309 3.7% 18 4.4%
Asian/Filipino/Pac.lslander 657 7.9% 25 6.1%
Hispanic 5,358 64.2% 122 30.0%
Native American 59 A% 5 1.2%
White 1,491 17.9% 206 50.6%
Other 0 0.0% 0 0.0%
Unknown 476 5.7% 31 7.6%
Source: Oxnard College Office of Educational Services and Research
Oxnard College
Staff by Classification
Fall 2005 and Fall 2009
Classification Fall 2005 | Fall 2009 | Change
Academic Employees
Full-time Faculty 100 95 -5
Part-Time Faculty 164 181 +17
Academic Managers 9 6 -3
Classified Employees
Full-time Classified 100 97 -3
Part-Time Classified 14 17 +3
Classified Supervisors 5 7 -2
Classified Managers 1 4 +3
Total Employees 383 407 +24

13| Page

Source: Oxnard College Office of Educational Services and Research




Oxnard College

Retention* and Success**

Fall 2004 to Fall 2009

Term Regg;gon Slggti 53 Enr-cl;ltl)rt:(lants Retained Successful
Fall 2004 84.8% 69.2% 18,380 15,581 12,717
Fall 2005 85.8% 68.2% 17,049 14,626 11,628
Fall 2006 84.4% 66.0% 17,217 14,530 11,368
Fall 2007 84.9% 66.3% 19,181 16,291 12,538
Fall 2008 85.2% 66.3% 20,433 17,407 13,345
Fall 2009 85.7% 66.9% 22,200 19,017 14,840

*Retention rate is the percent of student enroliment receiving a transcript notation other than W (withdrawal).
**Success rate is the percentage of student enroliments receiving a grade of A, B, C, CR (credit), or P (pass).
Source: Oxnard College Office of Educational Services and Research

Oxnard College
Student Educational Goals

Fall 2005 to Fall 2009

Educational Goal

Percentages by Term

Fall 2005 | Fall 2006 | Fall 2007 | Fall 2008 | Fall 2009
Transfer to a Four-Year Inst. 45.1% 44.6% 44.2% 45.9% 54.3%
Obtain an AA/AS Only 6.9% 6.7% 6.7% 6.6% 9.0%
Obtain 2 Yr Certificate Only 3.7% 3.8% 3.9% 3.4% 3.5%
Continuing Education 9.2% 9.8% 8.7% 8.7% 7.3%
Developmental Education 10.2% 11.7% 11.6% 11.2% 8.9%
Undecided on Goal 24.2% 22.6% 23.6% 23.5% 16.3%
Unknown 0.8% 0.7% 1.3% 0.8% 0.7%

Source: VCCCD Office of Institutional Research 4" Week Profiles
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Oxnard College
Degrees and Certificates Awarded
2004-05 to 2008-09

Degrees and Certificates 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09
Associate of Arts 377 342 350 361 386
Associate of Science 134 115 116 158 133

Total Degrees 511 457 466 519 519
Certificate: 18 to 29.5 units 123 113 103 154 151
Certificate: 30 to 59.5 units 92 59 59 64 62

Total Certificates 215 172 162 218 213
Total Degrees/Certificates 726 629 628 737 732

Source: VCCCD Office of Institutional Research 4" Week Profiles
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Oxnard College
Fastest Growing Occupations within Oxnard College Service Area

2006-2016
Ranked | Occupation ;}Sg?svt\iﬁ Estlrrlllaetzg
1 Home Health Aides 55.3 1,770
2 Pharmacy Technicians 39.3 390
3 Nursing, Psychiatric, Home Health Aides 38.1 3,660
4 Network Sys. and Data Communications 35.7 760
5 Audio/Video Equipment Technicians 33.3 80
6 Health Educators 33.3 80
7 Health Specialties,Teachers, Postsecondary 33.3 80
8 Animal Trainers 33.3 80
9 Hotel, Motel, and Resort Desk Clerks 33.3 480
10 Molders, Shapers, and Casters 33.3 120
11 Transportation Workers i All other 33.3 80
12 Biomedical Engineers 31.8 290

Source: http://www.labormarketinfo.edd.ca.gov. Retrieved from the Internet on June 23, 2009.
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Abstract of the Self Study

Standard | T Institutional Mission and Effectiveness
[.LAT Mission

In response to recommendations from previous accreditation visits, the college

community revised the collegebs mission state
learning; the current mission was approved by the district Governing Board on January

17, 2006. This mission statement is promulgatedthr ough many of the <col |
documents and its website as well as being displayed throughout the campus. Various

governance committees have worked diligently to incorporate achievement of the

college mission at the heart of their planning and other governance activities.

The c o l|Parteigany &overnance, Standing, Advisory and Ad-Hoc Committee
Manual (2010) identifies periodic review of the college mission as the responsibility of
the Planning and Budgeting Committee. This committee, the Academic Senate
President, and the College President have identified review of the college mission as a
priority for the Fall 2010 semester, as identified in the Planning Agenda for Standard
I.LA.3. The Planning and Budgeting Committee will also establish an institutionalized
procedure to complement the timeline for mission review.

I.B i Improving Institutional Effectiveness

Since the last accreditation visit the college has concentrated its efforts in the areas of

integrating program review with planning and resource distribution, and of developing a

culture of evidence and improvement cycle in which learning outcomes are identified at

the course, program, and institutional level; they are assessed; and the results of those

assessments lead to improvementinstudent | earning and achi evemen
anddi strictdéds goals and missions.

Through its participatory governance processes, the college developed a Program
Effectiveness and Planning process that integrated both program review and resource
planning. This model has been in continuous use and refinement for instructional
programs since the 2006-07 academic year. Beginning in 2008-09, student services and
business services programs began to adapt modified processes better suited to the
nature of their programs, resulting in the current Continuous Quality Improvement
models in use in those divisions. These integrated review and planning models will be
evaluated in the coming year.

The district Governing Board has identified a number of Master Plan activities,
objectives and priorities, and the college has developed a variety of plans, goals, and
objectives to fulfill its role in those district priorities. The college has developed an
Educational Master Plan that is coordinated with a Facilities Master Plan.

The coll egebs approaches to and embrace of ou
have been inconsistent in past years, leading to initially tentative and limited results. In
the 2009-10 academic year, the college dedicated the resources to identify two
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coordinators on partial release to assist the college in developing its proficiency,
especially in the identification, assessment, and reporting of instructional learning
outcomes. The Academic Senate has now embraced the outcomes assessment cycle,
and the revised Participatory Governance, Standing, Advisory and Ad-Hoc Committee
Manual (2010) has established the Learning Outcomes Team as a participatory
governance committee, giving it the standing to guide the college community to
proficiency by 2012.

The aforementioned Participatory Governance, Standing, Advisory and Ad-Hoc
Committee Manual (2010) was developed and is revised periodically by all college
constituencies. It provides the basis and structure for most college planning and
improvement processes. Its most recent revision was completed in Spring 2010,
providing the college with up-to-date mechanisms for ongoing institutional improvement.

The college regularly relies on evidence and data produced at the state, district, and
college levels, as well as on independently-contracted research, to assess and report
on its achievement of outcomes and to guide its planning efforts. A challenge for the
coming year will be to adapt to the loss of the administrative lead positions in the
research offices at both the District Administration Center and at the college.

Standard Il 7 Student Learning Programs and Services

[ILA7T Instructional Programs

The coll egeds Curriculum Committee, a partici
subcommittee of the Academic Senate, is a faculty-driven body that assures the
currency, integrity, and responsiveness of th

been a very stable governance committee and has established well-documented
procedures in its Curriculum Committee Handbook. Through its processes, the
committee assures that all curriculum has integrity of scope, content, and unit value.
When new or substantively-revised courses are proposed, the Curriculum Committee is
assisted in review of technical and legal aspects by the District Technical Review
Workgroup.

The Curriculum Committee and instructional faculty are also aided in their efforts to
ensure a quality instructional program by a variety of sources. A full-time articulation
officer advises faculty members about transfer issues during curriculum development
and revision and maintains and develops articulation agreements with other institutions.
Faculty in career-technical fields rely on labor market information as well as advisory
committees to maintain high-quality programs. A Distance Education Committee is
tasked specifically with review and quality a
education offerings, which have grown to the extent that the college has filed a
substantive change proposal with regard to the scope of its distance-education
offerings. A General Education Subcommittee of the Curriculum Committee reviews the
placement of new and revised courses within associate-degree and transfer general

education patterns and assures that the colle
solid philosophy of general education and the fields of knowledge as described both by
Title 5 and in concordancewi t h t he col |l egeds institutional ¢
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The coll egebds approach to the establishment

learning outcomes was tentative during its first few years, with processes and
requirements undergoing change. Nevertheless, during those years, the college did
adopt Core Competencies, or Institutional Student Learning Outcomes, and the
development of learning outcomes along with means of assessment became a
requirement for new and revised courses. Within the past academic year, however,
great progress has been made in wider understanding and embrace of a culture of
outcomes assessment and improvement. Methods and timetables for integrating
outcomes in the curriculum were better established, and program learning outcomes
were mapped to the institutional outcomes, while the process of mapping course-level
outcomes to program-level outcomes continued. While the facilitators who led much of
this progress will not be in place in the coming year, the Academic Senate has
institutionalized the Learning Outcomes Team as a participatory governance committee
to lead continued progress, and faculty, department chairs, and deans will be assisted
by the collegeds piloting of the oceeltunenine s
order to maintain progress and achieve proficiency by 2012.

As the state budget situation has worsened, the college has relied on principles
recommended by its Program Effectiveness and Planning Committee and endorsed by

the Planning and Budgeting Committee to identify core courses in order to maintain
those offerings essential to meeting the c
doing so is increasingly challenging.

[I.B1 Student Support Services

A commitment to students and their successful achievement of their identified goals

informs and motivates all of the programs provided under the umbrella of student

services. Each of the areas, categorical and non-categorical, is committed to fulfilling

the coll egebs mi s s i espitedmmishing fundihgtodosmeeds, d

The coll egedbs general, transfer, veterans?o,

(DSP&S), matriculation, and general counseling are identifying and sharing best-
practices models of service in order to provide maximum support to students even
under less than ideal staffing circumstances. Each of these areas has worked to identify
learning outcomes and their means of assessment. The advisement functions rely on a
variety of data, evidence, and research to inform their work and to assess student
success. One area of research that has been identified for attention is the validation of
assessment instruments.

Through a variety of instructional activities, student activities, and events both on and off
campus, the institution demonstrates and promotes appreciation of diversity and of civic

ol

engagement and responsibility. The institut:i

access are demonstrated by its significant outreach to area high schools as well as its
support of Spanish-speaking English learners through its high-percentage of Spanish-
speaking advisement and services personnel and translated materials.

Materials such as schedules of classes and the catalog are being increasingly
transitioned to electronic formats. Limited numbers of schedules are printed, while the
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most up-to-date interactive schedule is available online. The catalog is still produced in
hard copy as well as on CD, both available for a fee; the catalog is available free online.
Schedule and catalog production are a collaborative effort among many offices to
assure that information provided to students and the community is complete, accurate,
and meets all requirements. Student services personnel are working to develop
improved means of providing services via distance methods.

Program review, assessment, and planning are accomplished through a Continuous

Quality Improvement process undertaken by a Student Services Leadership Team

comprised of leads from each of the student services areas. This CQI process evolved

from the coll egebdbs Program Effectiveness and
that the latter process was best adapted to instructional programs and that a process

developed specifically for student services was needed.

From outreach to admission and intake to ongoing advisement for all student
populations and on through career identification and transfer and articulation support,
the student support services maintain their focus on integrity in their programs and
promotion of student success, though diminishing resources present increasing
challenges.

[I.CT Library and Learning Support Services

The library and learning support services at Oxnard College consist of three units that
work cooperatively to support student learning: the library, the Learning Center, and the
Tutorial Center.

The library provides a sufficient number of hard-copy books and periodicals, selected by
its professional staff with guidance from the faculty, to support the instructional program,
and it maintains well-documented agreements with other institutions for inter-library
lending. Increased access to online databases accessible on-campus and through the
college portal augments general-education research. In addition to materials, the library
provides professional orientation and instruction in research on an individual basis and
to classes

The Learning Center, located on the mezzanine of the library, provides individualized,

mediated, and computer-assisted support for instructional activity across the curriculum,

from English-language acquisition and transitional studies to transfer disciplines. The
Learning Center is the site for the math Succ
assignments, as well as for open-computer-lab access. The Learning Center

coordinates another computer lab facility in LS-7, the former Language Lab.

The Tutorial Center is co-located with the Learning Center and provides tutorial support
for special populations students (DSP&S) and the general student population. Tutors
are available for group and drop-in tutoring in a variety of subjects.

Library, Learning Center, and Tutorial services have not been well integrated in the
coll egeds review and planning proaentfysnseans and a
for assessing and reporting their success and identifying resource needs. A Library and
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Learning Resources Advisory Committee assists and supports library and learning
resources staff. The three units are also planning how best to provide services to
students engaged in distance education.

Hours of access to the library and Learning Center and for tutoring are negatively
affected by budget constraints.

All three units look forward to occupying new and improved facilities made possible
through Measure S funding.

Standard Il i Resources

II.LAT Human Resources

The college maintains adequate faculty, administrative, and classified staff who are well
gualified by education and experience to accomplish their respective responsibilities.
Academic minimum qualifications for faculty and administrators are verified and
published, and preparation and experience qualifications for classified staff are ensured
throughthedi st ri ct 6 s hi r i nwde evallatoe gracadwes foraDi st r i ct
categories of staff are established. Agreements with bargaining units define evaluation
for faculty and classified staff, while the district has consistent procedures for the
evaluation of administrative and non-represented staff, as well. Some evaluation cycles
are behind schedule, but the administration has adopted a schedule to overcome that
lag. Other personnel policies, including recruitment, hiring, and equity and diversity are
well documented and are a matter of district policy.

While the college maintains a minimum number of faculty and staff to maintain its
programs, financial restraints have led to classified layoffs and reductions in
instructional and student services personnel that adversely affect those programs.

The college maintains a commitment to professional development, with some funding
distributed through its Professional Development Committee, which also plans on-
campus development activities. The college will rely increasingly on grant-funded and
on-campus activities to maintain professional growth.

During the 2009-10 academic year, the district engaged in developing a Code of Ethics
to apply to all personnel. The Board approved BP 7205, Employee Code of Ethics, at
its June 2010 meeting.

[l.B T Physical Resources

The col | agecénpuslsndintained in a safe, healthful, and aesthetically
appealing condition that supports learning by a staff that is increasingly stretched to
provide services to a growing campus with diminishing resources.

Facilities Maintenance and Operations staff are well versed in a great variety of
procedures for assuring the safety and healthful condition of the campus and use the
cooperative resources of external agencies as well as professional guidelines to ensure
the smooth operations of the campus.
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Campus development is guided by a Facilities Master Plan that is tied to an Educational
Plan, and has been driven largely in recent years by Measure S bond funding, which
has enabled infrastructure upgrades as well as structural renovation and new building
construction. Campus construction and development are well linked to college planning
processes.

With new construction come increased demands on utilities, supplies, and maintenance,
while resources for those are in decreasing supply. Total cost of ownership principles
will need to be applied to physical resource planning.

[.Ci Technology Resources

The district and the college follow strategic planning principles for the integration of
technology in instruction, support, and other services. Planning for technology
resources is coordinated by both district-wide processes and support staff and by a
college Technology Committee. Educational and Facilities Master Plans and the
Campus Use, Development, and Safety Committee also contribute.

Technology refresh plans and instructional technology upgrades to classrooms are part

of the districtds plans. Resources for such p
college grants assists with acquisition of hardware and software as well as funding

some staff support.

Distance educationisanever-i ncreasing el ement of the coll eg
and the college district has adopted a uniform learning management system to facilitate
distance-education delivery.

I1I.LD7 Financial Resources

Responsibility for financial planning and control activities are distributed between the

District Administration Center and the college. The Governing Board establishes overall

district priorities and adopts a budget, and a district allocation model distributes funding

to the college. As is the case throughout the state, diminishing fiscal resources are

chall enging the collegebds ability to provide
reductions and reduced schedules have resulted, and the college has established core

principles for maintaining the most critical elements of its instructional program while

striving to adapt to the most efficient best-practices models of providing support

services with reduced personnel.

The collegebds funding prioritiesuchastee establ i s
mission and the Educational Master Plan, and are informed by its planning processes.

The Planning and Budgeting Committee makes budget recommendations to the

President based on input from three main sources: the Program Effectiveness and

Planning Committee for instructional programs, the Student Services Leadership Team

for student services programs, and the Business Services Council for business services

programs. The Continuous Quality Improvement review and recommendation

processes for the latter two are recent outgrowths of and departures from the Program

Effectiveness and Planning process and will be evaluated for their effectiveness.
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The district and the college employ recognized accounting procedures, internal controls,
and external audits to assure integrity in all financial processes, be they general fund,
auxiliary, or agreements with external agencies.

Standard IV 1 Leadership and Governance

IV.A'T Decision-Making Roles and Processes

In response to previous recommendations from the 2004 team visit and interim visits,
the college has brought great intention to the development and articulation of its
decision-making roles and processes. The result is a well-described structure that
promotes collegial participation among constituencies.

Central to t he -nakngstrecuee s #s pdneaxy govarnante document,
most recently revised as the Participatory Governance, Standing, Advisory and Ad-Hoc
Committee Manual (2010). This document, developed, reviewed, and approved by the
administration, the Academic Senate, the Classified Senate and the Associated Student
Government, clearly defines roles of participatory governance committees, standing
committees, advisory committees, and ad-hoc committees and groups. It includes the
authority, goals, membership, expected outcomes and evaluation mechanisms for the
various groups that contribute to and advise on campus decision-making. The
document also provides a cycle for its own periodic review.

As is detailed in Standard Il.A, the college relies on its Curriculum Committee, a
committee of the Academic Senate, for recommendations on instructional student-
learning programs. The Student Services Leadership Team, in collaboration with
various other bodies identified in the Manual, provides recommendations on student
support services elements of student learning.

Administrative representatives, Academic Senate representatives, classified
representatives, and representatives of the Associated Student Government represent
the college on district-wide councils that report via the Chancellor to the Governing
Board.

It is a challenge for classified staff representatives to find time to attend to participatory
governance while keeping up with their workload. Likewise, identifying student
representatives to fulfill all of their participatory opportunities is a challenge. One more
challenge is in transforming the college culture to make most effective use of the
MyVCCCD portal as its primary means of communication in an increasingly paperless
working environment and with the change in procedures for use of email.

The college is committed to collegial working relationships and to integrity in its internal
and external relations.
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IV.BT Board and Administrative Organization

The Ventura County Community College District has a Governing Board of five
members elected to represent geographic areas and a student trustee who casts
advisory votes. The five members work as a governance team and are elected to
staggered terms to provide board continuity. The Governing Board has mechanisms for
its own ongoing development and self evaluation as well as a code of ethics and policy
on conflict of interest. It provides representation and advocacy for the college district at
the local and state levels and beyond. District staff will provide the Board with
information about the implications of decisions and recommendations in order to
address some expressed concerns about whether trustees maintain a district-wide
perspective.

The GoverningBoar d approves the districtds and col |l ec
responsibility to establish overall priorities, policy, fiscal oversight and accountability,

system planning, and evaluation of staff recommendations. It delegates operational

responsibility for carrying out board policies and plans to the chief executive officer, the
Chancell or, who has overall responsibility fo
priorities and for keeping the Governing Board informed and for bringing staff

recommendations to the Board for its consideration. The Governing Board is

responsible for the hiring and evaluation of the Chancellor. A Delineation of Functions

document outlines the roles of the District Administration Center. The various roles of all

district constituencies are addressed in board policy and in the Participatory

Governance handbook.

Those responsibilities that are assigned to the college are under the leadership and
supervision of the college President, who has authority and is accountable for the
achievement of all objectives delegated to the colleges. A number of administrative
changes have occurred in both the distribution of responsibilities between the
Chancellor and college Presidents as well as in the administrative structure of the
college itself. The effectiveness of these adjustments will be evaluated.

In making college-based decisions, the President has final authority and responsibility,

and is informed by the coll egebs participator
Participatory Governance, Standing, Advisory and Ad-Hoc Committee Manual (2010).

The Planning and Budgeting Committee is the primary participatory governance body

responsible for making recommendations to the President. The President works with an

Executive TeamandthePr esi dent 6safapenehetooiml egeds ope

In addition to overall responsibility for the college budget and operations, the President

directly oversees certain grant personnel and
function. The Presidentisth e col | egeds pri mary advocate to
ambassador to the community as well as servingex-of f i ci o on the coll ege
Board. The current President is a resident of

participates in cultural and civic affairs, as well as maintaining collegial relationships
with other educational entities locally and nationally.

24| Page



As one college within a three-college district, Oxnard College operates under a

delineation of functions and is represented on a variety of district-wide councils.

Employee surveys have been less than positive in their overall assessment of district-

office support and communication. In a time of fiscal retrenchment, it is the opinion of

the Chancell or that i nst soaydfdecéntrdlizedand wi ng t he
participatory decision-making and control, greater emphasis on district-wide planning

and centralization is required.

The Chancellor also expresses concerns about issues of programs of instruction and
about standards of excellence for achieving tenure.

The district plans to develop a data-driven system to assess its effectiveness in serving
the colleges.

Fiscal oversight of district finances is achieved through recognized accounting and
external auditing procedures and internal controls.

While the Chancellor delegates to the President full authority to implement and

admini ster goals, the Chancell or suggests tha
by establishing greater administrative control over issues that have been the primary

responsibility of the faculty.

The district has a number of councils and protocols that delineate authority between the
district and the colleges and by which the district acts as liaison between the Governing
Board and the colleges.
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Timeline and Organization for the 2010 Self Study

October 19, 2004 Accreditation Commission of Community and Junior
Colleges (ACCJC) team visits Oxnard College.

December 20, 2004 ACCJC site team forwards its findings and recommendations
from its October 2004 site visit to the Commission.

January 31, 2005 Commission issues letter affirming accreditation; two
Progress Reports are required, March 15, 2005, and
October 15, 2006.

March 3, 2005 Oxnard College President submits the first Progress Report,
which is a letter with supporting documents to address two
Eligibility Requirement issues.

June 28, 2005 ACCJC rejects Oxnard Coll egeds Pr
requires a follow-up Progress Report on October 15, 2005.

October 15, 2005 Oxnard College submits Progress Report to ACCJC.

January 31, 2006 Progress Report is accepted by the Commission.

October 15, 2006 Oxnard College submits its second Progress Report to
ACCJC.

November 13, 2006 Site Team visits Oxnard College and prepares a report to
ACCJC.

January 2007 Progress Report and Site Team Visit Report are accepted by

the Commission; a Focused Midterm Accreditation Report
and site visit are required in October 2007.

October 4, 2007 Oxnard College submits Focused Midterm Accreditation
Report to ACCJC

November 5, 2007 ACCJC conductsfollow-up visit to review coll
in its continuing effort to implement previous
recommendations.

January 31, 2008 Report is accepted with the condition that a subsequent

Focused Mid-term Report be completed by October 15,
2008. A site visit is also required.

October 15, 2008 Oxnard College submits Follow-up Focused Mid-term Report
to ACCJC.
October 29, 2008 ACCJC team visits Oxnard College to review progress in its

implementation of previous recommendations.
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February 3, 2009

October 2008

February 2009

March 2009

August 2009

September 2009

October 2009

ACCJC issues letter noting that it took action to accept the
Focused Med-term Report.

2009-2010 Self Study Development Timeline

College holds its first Accreditation Committee meeting to
select chairpersons to begin the Self Study process in
preparation for an ACCJC site visit in fall 2010.

College Accreditation Committee meets, including
managers, faculty, classified staff, and Standard
Chairpersons for a comprehensive review of the
accreditation standards and to participate in a training
session that includes use of formal training guide developed
by the Office of Instruction/ALO. The connection of this

i nitiative to the devel opment of

Educational Master Plan is also discussed within the context
of integrated planning.

The Collegebs Accreditation
progress of the Standard Committees and sub-committees in
their gathering of evidence for development of the Self
Study. At this meeting, also discussed is the production
calendar (timelines) and benchmarks for overall completion
of the Self Study.

Both of the original Accreditation Co-Chairs leave Oxnard
College. A new Faculty Co-Chair/Editor is chosen and a
new Executive Vice President is hired who will serve as the
Administrative Co-Chair. The new Co-Chairs meet in late
August to map out a schedule for completing the Self Study
by May 2010, and to schedule a meeting of the Accreditation
Standard Team co-leaders.

Accreditation Team comes together on September 3", and
September 30" is chosen as the deadline for completion of
Draft #1. Additional training is provided, including written
instructions, during this meeting regarding formatting and
content.

Accreditation Co-Chairs review the first draft. Faculty Co-
Chair meets with each of the Standard Co-Chairs to provide
direct feedback and tips for strengthening subsequent
revisions to the Self Study.
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November 2009

December 2009

January 2010

March 2010

April 2010

May 2010

June 2010

July 2010

August 2010

October 2010

November 20, 2009, is set as the date that all
writers/contributors submit revisions to their Standard Co-
Chairs for Draft #2.

Draft #2 is submitted to the Self Study Co-Chairs the second
week of December. The Study Co-Chairs devote the rest of
December to reviewing and making comments on Draft #2.

The Faculty Co-Chair of the Self Study edits Draft #2, in
preparation for creating a draft that can go out to the college
community for comment. He then shares this draft, which
includes numerous parenthetical notations for items that
need to be finalized, with the Standard Co-Chairs in order to
produce Draft #3.

The Accreditation Self Study group meets on March 4™ to
review missing items in Draft #3 and to set a deadline for
submitting edited chapters.

Draft #3 is sent out for two weeks for public comment.
Comments are sent to a dedicated email address 1
OCAccreditation@vcccd.edu i for ease of comment
submission. As comments come in, they are forwarded to
the relevant Standard Co-Chairs for consideration as work
begins on Draft #4.

Draft #4 is sent out for comment in preparation for finalizing

the Accreditation Self Study. A complete draft is submitted

to the Board for consideration according to the established

timeline for Board documents to be considered for the June

2010 First ReadingofOx nar d Col ISedyeds Sel f

Evidence is gathered to support the Accreditation Self Study.
Oxnar d Col Bbtedyis gresent8deduring the June
Board meeting.

Boardappr oves Oxnar dStudydor duengggod s Sel f
to the ACCJC. Evidentiary references are fine-tuned, and the
website is created to house all relevant documents.

A workshop is held to prepare the College community for the
Site Team visit.

The ACCJC Visiting Team evaluates Oxnard College,
October 11™-14™.
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Self Study Participants

Co-Chairs (2008-2009) Dr. Scott Corbett i Academic Senate President
Dr. Jaime Casillas i Interim Vice President of Instruction

Co-Chairs (2009-2010)  Mr. James A. Merrill i Professor, English/ESL
Dr. Erika Endrijonas 1T Executive Vice President, Student
Learning

Standard |

Mr. James A. Merrill, Faculty Co-Chair

Dr. Carolyn Inouye, Administrative Co-Chair
Ms. Lisa Hopper

Mr. Alex Lynch

Dr. Linda Chaparro

Standard Il

Dr. Steven Hall, Faculty Co-Chair
Dr. Erika Endrijonas, Administrative Co-Chair

Standard IIA

Dr. Erika Endrijonas
Ms. Jeannette Redding
Ms. Shannon Ordonez
Ms. Marlene Dean

Ms. Lilia Ruvalcaba

Standard |IB

Ms. Ana Maria Valle

Dr. Karen Engelsen

Dr. Carolyn Inouye

Ms. Susan Cabral

Mr. Ross Fontes

Mr. David Lopez

Dr. Eleanor Brown (2008-2009)

Standard IIC

Mr. Thomas Stough

Mr. Ray Acosta

Ms. Colleen Wilson

Ms. Sandra Allen

Mr. Jose Cornelio

Dr. Gwendolyn Lewis-Huddleston
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Standard Il

Dr. Ishita Edwards, Faculty Co-Chair
Dr. John al-Amin, Administrative Co-Chair

Standard llIA

Ms. Carmen Guerrero
Ms. Mary Jones

Ms. Valerie Lee

Dr. Christina Tafoya

Standard |lIB

Mr. Will Deits
Dr. Michael Abram

Standard IlIC

Ms. Theresa Bonham
Mr. Dave Fuhrmann

Standard llIID

Dr. John al-Amin
Mr. Robert Cabral

Standard IV

Mr. Robert Cabral, Faculty Co-Chair
Dr. Floyd Martin, Administrative Co-Chair

Standard IVA

Mr. Robert Cabral

Dr. Floyd Martin

Ms. Valerie Lee

Mr. Johnny Vasquez Garcia

Standard IVB

Dr. James Meznek, Chancellor
Dr. Erika Endrijonas
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