STRATEGIC PRIORITIES AND OBJECTIVES
2007-2010
A. ORGANIZATIONAL RENEWAL

Objective 1

Clarify roles, responsibilities, and authority of the Board of Trustees, district and college administration, formal constituency groups, and participatory governance committees.

A. Review and support the District-wide participatory governance model. (new) 

1.
Responsible Party: President, Academic Senate President

2.
Due date:  September 2007 (ongoing) 

3.
Funding Source:  General Fund

Objective 2

Develop and adopt a participatory governance model and procedures that allow for collegial consultation on issues and plans that have a District-wide impact.

A.
Review and update the campus Shared Governance Manual. (new)

1.
Responsible Party: President, Academic Senate President, Classified Senate President

2.
Due date:  September 2007

3.
Funding Source:  General Fund

Objective 3

Develop, implement, encourage, and model an organizational culture that fosters and supports accountability, open communication, cooperation, and trust.

A. Enhance the Program Effectiveness and Planning (PEP) process. (G2-1)

1.
Responsible Party:  Executive Vice President

2.
Due Date:  April 2008

3.
Funding Source:  General Fund

B. Disseminate annual campus success report to the campus and broader community. (new) 

1.
Responsible Party: President

2.
Due date:  Annually in June

3.
Funding Source:  General Fund

C. Analyze and align the campus organization to support strategic priorities and objectives. (new) 

1.
Responsible Party: President


2.
Due date:  January 2008

3.
Funding Source:  General Fund

D. 
Strengthen communication methods on campus. (new)

1.
Responsible Party: President's Cabinet


2.
Due date:  Ongoing (report due annually in May) 

3.
Funding Source:  General Fund

Objective 4

Develop, fund, implement, and assess a comprehensive plan for ongoing professional development opportunities for all employees. 
A.
Implement professional development activities for classified staff, faculty, and 
management on best practices in student service-oriented environments. (G3-1) 

1.
Responsible Party: President


2.
Due date:  September 2007

3.
Funding Source:  General Fund

B.
Maintain and expand an Employee Recognition Program. (G3-2)

1.
Responsible Party: Vice President of Business Services, Academic Senate President, Classified Senate President

2.
Due date:  January 2008

3.
Funding Source:  General Fund

C.
Implement California Tomorrow’s Campus Change Network initiatives on employee knowledge of student equity, access and diversity through targeted professional development activities. (G3-3)

1.
Responsible Party: Executive Vice President


2.
Due date:  May 2008

3.
Funding Source:  General Fund

Objective 5

Continuously plan for, review and improve plant, facilities, equipment, technology, administrative and staffing processes. 
A. Implement the College’s 2006-2009 Technology Plan. (G7-1)
   1.
Responsible Party: Vice President of Business Services

   2.
Due date:  Status report due annually in May 

3.
Funding Source:  General Fund

B. Implement a campus Facilities Master Plan. (new)
   1.
Responsible Party: Vice President of Business Services
   2.
Due date:  Status report due annually in May

3.
Funding Source:  General Fund

C. Enhance and implement the campus beautification portion of the Facilities Master Plan. (new)
   1.
Responsible Party: Vice President of Business Services
   2.
Due date:  Status report due annually in May

3.
Funding Source:  General Fund

D. Implement the Budget Allocation Model with specific attention to core staffing. (new)
   1.
Responsible Party: Vice President of Business Services

   2.
Due date:  Annual report due in May

3.
Funding Source:  General Fund

Objective 6

Develop, implement, and assess a district-wide communications plan to coordinate and promote dialogue between students, the Board of Trustees, the district office, the colleges, and the community. 
A. 
Review and support the District-wide communications plan. (new) 

1.
Responsible Party: President


2.
Due date:  September 2007 (ongoing) 

3.
Funding Source:  General Fund

B. STUDENT LEARNING AND SUCCESS

Objective 1

Promote and assess comprehensive outreach programs and support services to enhance student access and provide educational opportunities for a diverse student population. 

A.
Assess and improve the office of Outreach and Recruitment (formerly Pre-Admissions and Student Services – PASS Program). (G4-1) 

1.
Responsible Party:  Dean of Student Services

2.
Due date:  Status report due annually in May 

3.
Funding Source:  General Fund

B.
Develop and implement a Strategic Marketing Plan. (G5-1) 

1.
Responsible Party:  President

2.
Due date:  January 2008

3.
Funding Source:  General Fund

C.
Use the college’s Title V Cooperative Grant to enhance high school programs. (G6-1) 

1.
Responsible Party:  Dean of Education Services and Research

2.
Due date:  Status report due annually in October 2008

3.
Funding Source:  General Fund

D.
Expand the High School Partnership Program with the Oxnard Union High School District (OUHSD). (G6-1) 

1.
Responsible Party:  Executive Vice President

2.
Due date:  Fall 2008

3.
Funding Source:  General Fund

E.
Develop and implement comprehensive matriculation services for limited English speaking students. (new) 

1.
Responsible Party:  Dean of Student Services

2.
Due date:  Fall 2008

3.
Funding Source:  General Fund

Objective 2

Promote and assess programs and support services to increase student learning, retention, and success for a diverse student population. 

A. Develop and pilot a Supplemental Instruction (SI) program. (G4-3) 

1.
Responsible Party:  Dean of Education Services and Research

2.
Due date:  Fall 2008

3.
Funding Source:  Title V

B. Develop and implement a college-wide Student Success Plan. (G4-4) 

1.
Responsible Party: President

2.
Due date:  Fall 2009


3.
Funding Source:  General Fund/Title V

Objective 3

Promote and assess excellence in teaching and effective learning through curriculum and program review and innovation, development of alternative delivery methods, expanded instructional support services, and opportunities for professional development. 

A. Implement new Program and Effectiveness and Planning (PEP) process. (G2-1) 

1.
Responsible Party: Executive Vice President, Student Learning, Academic 

Senate President

2.
Due date:  Ongoing

3.
Funding Source:  General Fund

B. Increase the college’s distance learning initiative. (G2-2) 

1.
Responsible Party: EVP

2.
Due date:  Ongoing

3.
Funding Source:  General Fund

C. Implement professional development activities for classified staff, faculty, and management on best practices in student service-oriented environments. (G3-1) 

1.
Responsible Party: President 

2.
Due date:  Ongoing

3.
Funding Source:  General Fund

D. Implement an Employee Recognition Program. (G3-2) 

1.
Responsible Party: President, Academic Senate President, Classified Senate 
President

2.
Due date:  Annual August

3.
Funding Source:  General Fund

E. Implement California Tomorrow’s Campus Change Network initiatives on student and employee equity, access and diversity through targeted professional development activities. (G3-3) 

1.
Responsible Party: President

2.
Due date:  Ongoing

3.
Funding Source:  General Fund

F. Increase the number of “Smart Classrooms”; continue to upgrade existing supplemental teaching equipment; and provide an in-service training to faculty and staff. (G7-2) 

1.
Responsible Party: EVP

2.
Due date:  Annual Report June

3.
Funding Source:  General Fund

G. Increase the availability of computers available for student use. (G7-3) 

1.
Responsible Party: EVP

2.
Due date:  June Annual report 

3.
Funding Source:  General Fund

H. Implement the college’s 2006-2009 Technology Plan. (G7-1) (G7-3)

1.
Responsible Party: EVP

2.
Due date:  Annual report in June

3.
Funding Source:  General Fund

I.
Implement a non-credit program in Basic Skills and English as a Second Language. (G6-2) 

1.
Responsible Party:  Dean of Liberal Studies, Dean of Math/Science/PE/Health, 

Dean, Economic Development

2.
Due date:  Fall 2008

3.
Funding Source:  General Fund

Objective 4

Promote and assess excellence in programs and services that center on student success and attainment of educational and career goals through collaboration with other educational institutions, community-based organizations, government organizations, key industries, and area employers.

A. Institutionalize the Student Information and Transfer Center. (G4-2) 

1.
Responsible Party: Dean of Student Services
2.
Due date:  January 2008

3.
Funding Source:  General Fund

B. Develop a network of the above partnerships to engage Oxnard College with the community. (G5-2) 

1.
Responsible Party: President in concert with President's Cabinet members
2.
Due date:  Ongoing

3.
Funding Source:  General Fund; Title V, state grants
C. Through the college’s US Department of Education Title V Cooperative Grant, increase the number of Hispanic and underrepresented student transferring to the California State University at Channel Islands (CSUCI) and the University of California at Santa Barbara (UCSB). (G1-2) 

1.
Responsible Party: Dean of Educational Services and Research
2.
Due date:  Annual report - December

3.
Funding Source:  Title V
D. Implement an In-Service Fire Technology Program with the Ventura County Fire Department. (G6-3) 

1.
Responsible Party: Dean of Economic Development/Community Initiatives 

2.
Due date: Fall 2008

3.
Funding Source:  General Fund 

Objective 5

Promote and assess student learning, achievement, and success through ongoing review of performance and outcome measures.

A. Identify and assess measurable student learning outcomes for courses at the discipline level. (G1-1) 

1.
Responsible Party: Executive Vice President, Student Learning
2.
Due date:  August annually 

3.
Funding Source:  General Fund

B. Improve student success in pre-collegiate Mathematics, English and English as a Second Language courses. (G1-2) 

1.
Responsible Party: Dean of Liberal Studies, Dean of Math/Science/Health

2.
Due date:  August annually

3.
Funding Source:  General Fund

C. MEETING COMMUNITY NEEDS

Objective 1

Design, conduct, and evaluate a community needs assessment to determine the educational needs of a diverse community. 

A. Complete an external scan to update the needs assessment of the community. (new) 

1.
Responsible Party:  President

2.
Due date:   June 2008

3.
Funding Source:  SB 70 Grant (Tech Prep)
Objective 2

Based on results of a community needs assessment, design, implement and evaluate a communication campaign that focuses on community and district-wide involvement. 

1.
Responsible Party:  President

2.
Due date:   Fall 2008

3.
Funding Source:  General Fund

Objective 3

Based on results of a community needs assessment, develop and implement a district-wide plan to broaden and support delivery methods, and enhance outreach to meet the needs of a diverse student population.

A. Implement the District-wide outreach plan. (new) 

1.
Responsible Party: Dean of Student Services

2.
Due date:  Fall 2009

3.
Funding Source:  General Fund/ District specific funding/Title V
B. Assess and improve Career Focus Magazine (new) 

1.
Responsible Party: Campus and District PIO's

2.
Due date:  January 2008

3.
Funding Source:  General and district funds
D. FISCAL STABILITY AND ACCOUNTABILITY

Objective 1

Derive accurate enrollment expectations to ensure long-term fiscal stability.

A. To establish projections for the campus. (new) 

1.
Responsible Party: President

2.
Due date:  June annually

3.
Funding Source:  General Fund

Objective 2

Implement a method of resource allocation that is easily understood and incorporate the overall principles of the state revenue model, while recognizing the unique characteristics of each college. 

1.
Responsible Party:  Vice President, College Services

2.
Due date:  August 2007

3.
Funding Source:  General Fund

Objective 3

Align resource allocation and budgeting with the planning process that addresses the needs of and benefits students. 


1.
Responsible Party:  President

2.
Due date:  August 2008

3.
Funding Source:  General Fund

Objective 4

Develop district standards for identifying and obtaining alternative revenue sources including, but not limited to, grants and contracts to expand programs and services. 

A. Align campus grants processes to support district criteria. (new)
1.
Responsible Party: Dean of Educational Services and Research

2.
Due date:  August 2008

3.
Funding Source:  General Fund

Objective 5

Provide for fiscal stability through prudent practices that include adequate reserves and recognition of current and future long-term needs and exigencies. 

1.
Responsible Party: Vice President, College Services

2.
Due date:  June 2008

3.
Funding Source:  General Fund

Objective 6

Develop and implement accountability practices and standards relative to the preceding fiscal objectives. 

1.
Responsible Party: Vice President, College Services

2.
Due date:  August 2008

3.
Funding Source:  General Fund
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