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1. Program Title:
2.
Discuss Headcount/FTES Enrollment trends over the past 3 years.
3.
Staffing
	
	Headcount
	FTE

	FT Faculty
	
	

	PT Faculty
	
	

	FT Classified
	
	

	PT Classified
	
	


Do you have sufficient staffing?  If not, what type of additional staffing do you need and why?

4.
Productivity (WSCH/FTEF)
Briefly identify and explain any changes in WSCH/FTEF in the program over the last 3 years including changes in reaching the 525 statewide productivity goal.
5.
Student Success
a. Briefly evaluate and discuss any recent trends in student success rates and student retention.  Do you have any plans to address any concerns or needs exposed by those trends?

b. Are there other ways your program measures success?

6.
Completion

	Certificates Awarded
	

	Degrees Awarded
	

	Proficiency Award Completion Rates (CTE)
	


Please discuss your completion rates.  What are your program’s goals?  What steps are planned to achieve your goals?
7.
College Goals


Please describe how your program addresses the College Goals.

8.
Labor Demand (CTE Programs Only)
Briefly describe the employment opportunities and career trends for this program.  CTE programs should cite relevant Labor Market Information (LMI) regarding the employment opportunities and trends related to this program.

a) Discuss the Programs of Study and how they relate to current and projected  Labor Demand.  

b) Please provide a list of the Advisory Committee members, the date(s) the Committee met, and the meeting minutes.

c) Please discuss License Passage rates and Job Placement rates.
9.
Status of Course Outlines

	How many courses are currently listed in the catalog?
	

	How many courses are currently offered in this program?
	

	How many majors and/or major options are offered?
	

	How many course outlines were revised last year?
	

	How many course outlines need to be updated?
	


10.
Status of Student Learning Outcomes

Please review the ACCJC “Rubric for Evaluating Institutional Effectiveness – Part III: Student Learning Outcomes” (http://www.accjc.org/wp-content/uploads/2011/07/RevisedRubricAndCoverMemo_July-2011.pdf)  and answer the following questions:

a. At what level would you place your program (Awareness, Development, Proficiency, Sustainable Continuous Quality Improvement) in terms of development and assessment of course-level Student Learning Outcomes? ______________________
b. Please discuss your current level and how your program is planning to get to Sustainable Continuous Quality Improvement.
c. Please list your Program-level Measurable Outcomes and how you will assess these outcomes in the 2011-2012 academic year.
d. Please describe how your PSLOs are aligned with and/or mapped to the ISLOs.
11.
Program Demand
a. What need is being met by the program?  Are there any unique characteristics of the program (e.g., the only program of its kind in the district, county, or region)?
12.
Please review the ACCJC “Rubric for Evaluating Institutional Effectiveness – Part I: Program Review” (http://www.accjc.org/wp-content/uploads/2011/07/RevisedRubricAndCoverMemo_July-2011.pdf) and answer the following question:

a. At what level would you place your program (Awareness, Development, Proficiency, Sustainable Continuous Quality Improvement) in terms of Program Effectiveness? ______________________
b. Please discuss your current level and how your program is planning to get to Sustainable Continuous Quality Improvement.
c. Please summarize the program’s key strengths in terms of promoting student learning and achievement and areas for improvement.  What data or other information support  your assessment?
13.
Planning

a. What changes, if any, are you proposing within your program over the next 3 years?

b. What elements from the data provided or other information support such change(s)?   

c. How do your Resource Requests relate to and/or support your plans?
14. 
Executive Summary (optional)
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