PROGRAM EFFECTIVENESS AND PLANNING RESOURCE ALLOCATION WORKSHEET

2008-2009
	Program Name


	Admin

Faculty

Classified
	Facilities
	Equipment
	Instructional Supplies
	Category
	Comments
	Total

	Accounting
	
	
	
	1.  Instructional Media

2.  QuickBooks 
	2
	
	 $500

$1,400
($1,900)

	Addictive Disorders Studies 
	
	1.  office space for counseling
	
	2.  Instructional DVDs
	1A
	This program is a high quality program and should be sustained at current levels if not given resources with which to further develop and grow.
	Unknown
$1,000

($1,000)

	Air Conditioning & Refrigeration 
	
	1.  comptr training lab
	2.  training equip.
	3.  Inst. supplies
	2A
	This is a solid program that is sustaining itself adequately given the pressures upon it.  If the staff had enough time and energy to give more attention to it there might be some potential to develop newer means of instruction including perhaps some online assistive tools and techniques.
	$5,000
$20,000

$2,000

($27,000)

	American Sign Language *(F.L.)
	
	
	
	
	2
	
	

	Anatomy *(L. Sciences)
	
	
	
	
	1A
	
	

	Anthropology 
	2.  Dept Clk-typist
	
	
	1.  Promotional material
	2
	
	$1,000
$10,000
($11,000)

	Art 
	1.  ceramics inst.
2.  Art historian

3.  ceramics lab tech

6.  Life models
	11. exhaust fan
12.  spray booth
	5.  MAC book Pro
7.  Slide scanner

8.  easels and benches

9.  Mobile whiteboard

10.  Sony Laptop

14.  chairs/desks
	4.  Digital art equip
13.  sculpture equipment
	1A
	
	$95,000
$95,000

$9,400

$65,000

$4,100

$1,900

$300

$3,600

$950

$2,500

$600

$1,300

$15,000

$450

($281,600)

	Astronomy *(Physical Sciences)
	
	
	
	
	1A
	
	

	Automotive Body Repair & Paint 

	2.  Instructional support asst.

3.  PT-instructor for night program
	
	
	1.  Instructional supplies
	1A
	This is a solid program that has been improving itself significantly of late.  Those improvements may well enhance the possibilities and potentials of the program in expanding and servicing even more students.


	$20,000

$60,000

$140,000

($220,000)

	Automotive Technology 
	1.  Student hourly
	
	3.  Scan tools
5.  brake lathe

6.  tire balancing machine

7.  ESP smog machine

8.  CAN smog trainer
	2.  shop/cleaning supplies
4.  Informational system
	1A
	
	$4,500
$4,500

$6,500

$2,200

$9,000

$12,000

$42,000

$16,000

($96,700)

	Biology & Life Sciences
	8. (bio)  Physics Fac
9.  (bio) lab tech
	
	1.(ls) Stools
5.  (ls) chairs

6.  (ls) flooring


	2.  (ls) micrscps
3 (ls) Ana models

4.  (ls) Physiology equip.

7. (bio) supplies
	1A
	This is a vibrant and positively developing program that provides some core and basic instruction serviceable for a number of important majors, professions and occupations. 


	$7,000
$90,000

$40,000

$40,000

$15,000

$50,000

$9,000

$95,000

$45,000

($391,000)

	Business 
	
	
	
	1.  Business learning media
	3
	
	$500
($500)

	Chemistry * (Physical sciences)
	
	
	
	
	1A
	
	

	Chicano Studies 
	1.  support staff
	
	
	
	2
	
	$1,500
($1,500)

	Child Development 

	1.  FT-Faculty

2.  Faculty mentor
	
	
	3.  Marketing material

4.  Instructional DVD

5.  Instructional supplies
	2
	The program has genuine potential and is doing well for the resources it has.  
	$95,000

$2,000

$450

$2,000

$2,500

($101,950)

	CIS-OOP
	1.  Additional 6 hours for inst. asst
	
	
	
	2A
	This program not only has evolved nicely into a more modern format and composition.  It might serve as a test case for similar adaptations of existing programs.  
	unknown

	Computer Information Systems 
	4.  Staff person to support computer skills center
	1.  Repair roof leak
	2.  20 new computers in OE2
3.  Smart podiums in OE2 & OE3
	
	3
	
	Unknown
$33,500

Unknown

Unknown

($33,500)

	Culinary Arts & Restaurant Mgt. 
	1.  Dept chair
2.  FT Fac.

3.  Lab technician
	
	4.  Tables
5.  Chairs

6.  Dollies

7.  Flatware

8.  China

9.  glassware

10.  Misc service equip
	11.  Instructional supplies
	1A
	
	$3,500
$95,000

$30,000

$12,000

$7,000

$1,000

$2,500

$7,500

$425

$2,500

$65,000

($226,425)

	Dental Programs
	2.  FT-Inst. aid
	4.  New facility
	
	1.  Instructional and support supplies
3.  Support staff devel.
	1A
	This is a stellar program with a far flung reputation for success and excellence.  It is a wonderful ambassador for the college.  It is expensive but it has creatively sought ways of generating revenues on its own to lessen the draw from the college’s resources.  


	$54,600
$73,000

???

$3,500,000

($3,627,600)



	Economics 
	2.  Economics tutors
3.  Clerk-typist for div.
	
	
	1.  telecourse resources+
DVDs

4.  Promotional material
	2
	Excellent report.


	$14,450

$5,520

$10,000*
$1,000

($29,970)

	Engineering Technology 
	
	3.  OE Lab in evenings
	2.  CISCO routers
	1.  PLC training
4.  Instructional supplies
	1
	This remains a good program illustrating how with concerted effort and “loving” attention a program can be revived and transformed and turned into a viable program with significant potential. 


	$15,000
$12,000

Unknown

$2,000

($29,000)

	English 
	3.  FT fac.
	2.  retrofit classrooms
	1.  tech teaching stations
	
	1
	The program’s plan and objectives include mentoring one of its tenure track faculty, further validating certain assessment scores and tools and enhancing its utilization of technology to augment and enhance instruction.  It is investigating the revival of a Journalism program in some form.  But given the current level of demand and the anticipate need for more English classes with the change in graduation requirements in 2009, the program may badly need classroom space and some additional staffing.


	Unknown
Unknown

$95,000

($95,000)

	English - Success Academy 
	
	
	3.  Phone line
4.  Locking cabinet
	1.  Plato software
2.  dedicated computer
	3A
	
	$95,000
$1,500

$300

$700

($97,500)

	English as a Second Language 
	1.  NET position
2.  Student hourly
	
	
	3.  Promo material
	2A
	
	$42,200.16
$9,600

200

($52,000.16)

	Fire Technology 
	6.  Technician position
7.  PT Clerical position

8.  FT clerical position

9.  FT EMT

10.  FT Fire Tech fac.
	
	1.  Tables/Chairs
4.  Inst. Equip

5.  EMT Inst Equip
	2.  General/Office supplies
3.  Curric dev/travel
	1A
	The program seeks to assure the safety of its students and its operations with a number of significant requests.  It also seeks to secure predictable funding through the general fund to offset or to alleviate any vulnerability the program has through its constant reliance on grant funding.  Finally to relieve the tensions and strains on the staff, there are some staffing requests.  


	$34,680
$18,200

$7,500

$18,000

$10,000

$22,000

$13,671

$8,120
$95,000

$95,000

($322,171)

	Geography*(Physical Sciences) 
	
	
	
	
	1A
	
	

	Geology*(Physical Sciences) 

	
	
	
	
	1A
	
	

	Health Education 


	1.  4 FT positions
2.  PT instructor
	
	
	
	2A
	The college should consider the inter-relationship between Athletics and Health/P.E. and see if that needs some adjustment and attention.  Though interconnected, the programs do deserve separate attention and developmental focus.


	$380,000
$40,000

($420,000)

	History 


	2.  Dept. Clk-typist
	
	
	1.  support for CalPass council
	2
	Strong enrollment, high productivity, and responsive to institutional mission.


	$11,000
$10,000
($21,000)

	Interdisciplinary Studies 
	
	
	
	
	
	
	

	Japanese 
	
	
	
	
	2
	
	

	Legal Assisting

	1.  “Lead” faculty
	
	
	
	2
	
	$7,500
($7,500)

	Marine Studies 


	3.  lab technician
	
	4.   boat
	1.  supplies
2.  Inst. supplies
	1A
	This program in concert with other positive developments in our Life and Physical Science programs makes for a nice “trifecta” of sorts in a winning combination of science programs available to our community and population.


	$5,000
$3,000

$55,000

$10,000

($73,000)

	Mathematics 


	1.  FT Fac.
	
	
	
	2A
	This is a good program that consistently operates well and efficiently.


	$95,000
($95,000)

	Mathematics - Success Academy 

	1.  Tutors
3.  FT Fac & 2 PT staff

4.  Dedicated counselor
	
	
	2.  Plato software
5.  Workstations
	2A
	
	$23,800
$25,000

$150.000

$90,000

$20,000

($308,800)

	Microbiology 

	
	
	
	
	1A
	
	

	Music

	1.  FT Theater Arts
2.  Dance instructor

3.  PT Music instructor

5.  PT night instructor
	
	4.  Key boards
	
	2A
	
	$95,000
$95,000

$45,000

$144,000

$9,000

($388,000)

	Philosophy 

	1.  tutors
3.  Dept. Clerk-typist
	
	
	2.  Promotional material
	2
	Overall, the report was responsive to the questions. This instructional program is critical to the success of the college’s educational and learning outcomes plan for all students. 
	$5,520
$1,000
$10,000
($16,520)



	Physical Education*(Athletics/Health Education) 
	
	
	
	
	2A
	
	

	Physical Science 

	(Physics instructor)
(Physical science/Life science lab technician)
	
	
	
	1A
	This “program” includes some very stellar elements and some elements that are not faring so well.  Therefore the whole needs to look at the parts to see what can be done to even out the successes and lift all the programs through the application of the same sort of successful strategies that have brought about positive developments in some of the parts. 


	

	Physics 
	
	
	
	
	1A
	
	

	Physiology 
	
	
	
	
	1A
	
	

	Political Science 


	1.  tutors
2.  Dept. Clk-typist
	
	
	2.  Promotional material
	2
	
	$5,250
$1,000
$10,000
($16,250)

	Psychology 

	2.  Dept. Clrk-typist
	
	
	1.  Promotional material
	2
	
	$1,000
$10,000
($11,000)

	Sociology 


	2.  student assistants
	
	1.  computers
	
	1
	
	$18,000
$2,000

($20,000)

	Spanish/Foreign Languages 
	
	
	1.  iMACS
	
	2
	
	$12,000

($12,000)

	Speech
 
	
	
	
	
	1
	This has become a strong program and a success of the PEPC process and the attention the process can bring to programs in need.


	

	Television 


	6.  Student hourly to staff lab
	2.  TV news set
	
	1.  convert media stations

3.  digital art supplies

4.  computer and scanner

5.  Film festival
	2A
	This program can become a significantly contributing element to the performing arts program when the building and the program comes online.  


	$15,000

$8,000

$9,400

$4,000

$12,000

$12,000

($60,400)

	Total
	
	
	
	
	
	
	$7,096,786.16
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