MINUTES for BASIC SKILLS ADVISORY COMMITTEE MEETING

Of Thursday, January 22, 2009

Attendees:
Mark Bates, Marlene Dean, Gwendolyn Huddleston, Carolyn Inouye, Margaret M, 

Jim Merrill, Jenny Redding, Mati Sanchez, Vern Simmen, Ana Maria Valle

I. WELCOME and AGENDA APPROVAL:  J. Redding called the meeting to order at 3:05 p.m.  The Agenda was accepted as presented.

II. MINUTES:  The Minutes were amended on #1 to read as follows:  “Coordinator for Basic Skills, Jenny Redding, presented on the Basic Skills Initiative Coordinators’ meeting that she attended last week.”  The Minutes were approved as amended (with one abstention).

III. REVIEW AND DISCUSSION OF FINALIZED APPROVED BASIC SKILLS INITIATIVE SPENDING PLAN:  

G. Huddleston began by explaining the timing of the approval, the dates of meetings held and who was involved, e.g., the three campus Vice Presidents, the President, etc.  The Plan was approved during the first week of January.  Then began a step-by-step discussion regarding each element of the Spending Plan.

A. Re:  ESL Matriculation Student Services Assistants.  G. Huddleston explained that the original “NET” position as requested was denied.  The Administration felt that Student Services needed to take explicit action on the need to better serve Oxnard College’s LEP population rather than its occurring within instruction.  It was felt that institutionalization of such efforts would better occur with two matriculation counselors specifically dedicated to serving our LEP population.  J. Merrill asked if the positions would be year-round.  G. Huddleston responded that “yes,” these positions will work year-round, including summers.  It is the Administration’s goal that such positions eventually be absorbed into the General Fund.  J. Merrill noted that an interconnectedness between student services and instruction needs to be maintained.  Further, not just ESL/Basic Skills faculty should be involved.  There needs to be a broader outreach across many disciplines.  Huddleston reassured the group that President Durán supports the removal of any barriers that negatively affect our ESL student population.  Specifically with regard to the above-mentioned job description, Huddleston invited anyone from the group to be involved in the creation of a job description.  Merrill further queried whether or not these counselors would perform community outreach (ala radio announcements via Spanish-language media), etc.  It was decided that after the Co-Chairs meet with Jaime Casillas (and anyone else interested in participating) that the job description for these two Matriculation Student Services Assistants would be brought back to the Committee for review.

B. The Basic Skills Coordinator position assigned to Jenny Redding was then discussed.  Redding distributed a one-page job description for the group’s review.  It was noted that the “NET” position referred to in the job description should now rightfully read:  Two Matriculation Services Assistants.  Also, J. Merrill suggested that rather than referring to people, per se, the job description should refer to positions.  The description will be edited to clarify the record.  

C. Mark Bates, recently assigned to do the Math Coordinator position, briefly described the position.  One of the main goals Bates described was a desire to ensure consistency in curriculum delivery with regard to mathematics.  He gave an example that teachers were assessing at various levels of complexity.  One solution he proposed was to have a partial common final.  Bates also advocated for the creation of a Basic Skills Center wherein large numbers of students could take quizzes under supervision, somewhat similar to the Success Academy model.  Bates described a system of self-remediation involving particular math components.  As to textbooks, Bates explained that some years ago, the math instructors decided to use the same textbook for MATH R011 and MATH R014.  The goal was to reduce textbook costs for the students.  Bates also described possibly creating customized textbooks that might also include information regarding the Math Department, its teachers, and support services available to students.  Bates stressed that with basic skills students, in particular, one centralized source of information might be more beneficial.  

D. There will be continued support with regard to paraprofessionals working in the Success Academy, namely four people at 19 hours per week.  M. Dean explained that these paraprofessionals are eminently qualified and conscientious (e.g., working the Plato program and reviewing supplemental materials in their downtime).  

E. Huddleston next explained that there has been some concern expressed about the clarity of the ESL curriculum sequencing and numbering system currently in place.  Some money has been put aside in the budget to pay faculty to review and possibly revise curriculum to address this issue.  After some discussion, and some input from A. Valle, it was decided that this issue might be mostly an issue of “education” of counselors and other pertinent personnel.  Valle explained that over the past two years, counseling has moved toward upgrading its delivery and requesting training.  Also, some retirements have occurred and new personnel are requesting weekly presentations to address areas of confusion.  Huddleston also noted that some money has been set aside to bring adjunct faculty together to be updated on any changes that are made to the curriculum.  Bates noted that such a meeting among math adjunct faculty should also occur based on any curricular changes that are made in math.

F. Funds earmarked for professional development purposes were then discussed, namely, the creation of a Summer Institute around basic skills issues and attendance at relevant conferences.  Redding then asked who would like to be part of a Summer Institute task force.  M. Bates, A. Valle, and M. Sanchez volunteered and agreed to meet and begin planning for such.

G. The part-time IT position dedicated to troubleshooting software used in the LRC was then discussed.  We were all happy to see that we had enough funds to pay for such a position.  M. Sanchez and J. Merrill noted specific recent instances wherein help from IT kept students in the LRC working smoothly.  

H. Funding for tutors was then discussed.  We have enough funding for two ESL, two English/Reading and two math tutors.  Due to drastic cutbacks in tutoring on campus, the need to hired qualified tutors and strategically place them is paramount.  A. Valle described how EOPS hires and schedules tutors.  It was noted that we should not duplicate services that are already being provided, especially in times of low funding.  

IV. ESL:

A. Proposed Revision to Existing Credit Curriculum:  previously discussed above.

B. Update on CTE ESL Noncredit Curriculum Development:  Redding explained that she had met with Lucia Haro regarding creation of noncredit CTE VESL curriculum.  It was agreed that it was imperative that credit ESL faculty be involved in such curriculum development in order that there be a seamless transition between noncredit and credit.  J. Merrill, M. Sanchez, V. Simmen, and J. Redding all agreed to participate in such curriculum creation.

V. TUTORS:  Previously discussed above.

VI. OTHER: Discussion of potential use of Compass Diagnostic modules occurred.  Also, the recognition that supplemental instruction has worked in the past was also noted.  Finally, Huddleston was asked if a Basic Skills Center might be in the offing.  Huddleston responded that plans around a vacated LRC Building might involve basic skills support services and/or instruction, in addition to classroom space.

VII. The meeting was adjourned at 4:55 p.m.  The next meeting will be scheduled on a Thursday, as that seems to work best for everyone present.  Redding will send out an agenda announcing the date and location.
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