Oxnard College

DEVELOPMENTAL EDUCATION (aka “TRANSITIONAL STUDIES”)

Mission Statement

The Mission of Developmental Education (aka “Transitional Studies) at Oxnard College is to provide classes, services, and programs to empower students to achieve their academic, career, and lifelong learning goals.  Transitional Studies builds a multidisciplinary foundation (including ESL, English composition, reading, and mathematics, and study skills) from which students can succeed at college-level learning and exemplifies the institution’s commitment to its overall mission, particularly apropos to basic skills and English language learners.
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According to the Basic Skills as a Foundation for Student Success (RP Group 2005), nearly 50% of students enrolled in California community colleges enroll in at least one course below transfer level.  Oxnard College is no exception.  The data show that even in 2007, 89.8% of Oxnard College students who took the assessment test placed into Transitional Studies.  Recognizing this need for a greater awareness of and attention to basic skills and English language learners, the College created a Basic Skills Coordinator position (60% release time), a Math Coordinator position (likewise 60% release), and hired two Student Services Specialists (Bilingual) whose responsibilities primarily center around addressing the needs of our English Language Learners (ELL) students.  A Basic Skills Advisory Committee was also formed and meets monthly to guide the efforts to improve instructional delivery as well as to ensure robust student support services such as tutoring, counseling, and programs such as the creation of The First Year Experience.

External Environmental Factors

Over 30,000 households on the Oxnard Plains primarily speak a language other than English (2000 Census Data).  With such a plethora of Spanish speakers in our community, it is imperative that Oxnard College have a thriving and effective English as a Second Language and Basic Skills program.  Further, according the National Association of Colleges and Employers’ Job Outlook Survey taken in 2006, of the top ten skills employers seek, three are directly applicable to Transitional Studies students, namely:  (1) ability to communicate orally; (2) a person who can analyze things and think; and (3) ability to communicate in writing.  This combination of what Oxnard College’s Transitional Studies program offers and what workforce development efforts require creates a symbiotic relationship between supply and demand.

Projections and Plans for the Future

Current plans for Transitional Studies are foremost to develop a comprehensive approach to reaching and serving students in need.  The outcome for all goals is to raise student retention and success rates while encouraging students to pursue and achieve their academic/career goals.  To achieve this goal, the following areas are identified:  (1) to solidify coordination (e.g., baton-passing) in the math, English, and ESL course sequences; (2) to better integrate student support resources into the current curriculum (e.g., from the Learning Center, the Success Academy, Tutoring, and student support services such as assessment, matriculation, and counseling); (3) to implement and expand upon professional development opportunities to equip faculty and staff to more successfully instruct and serve Transitional Studies students; (4) to continue to innovate in terms of approaches based on cutting-edge research (e.g., the Success Academy); (5) to strengthen and expand student services support programs (e.g., The First Year Experience) in order to raise student success, retention, and persistence rates for Transitional Studies students; and (6) to create noncredit course and certificate offerings that best serve pre-collegiate students, especially in terms of career paths most in demand by local employers.

Faculty/Staff Needs

In spring of 2009, the Basic Skills Advisory Committee advocated tirelessly for extra assistance for Oxnard College’s English Language Learners and, as a result, two Bilingual Student Services Specialists were hired specifically to help English Language Learners traverse the intricacies of academe, from application to registration to counseling to graduation.  Also in spring of 2009, release time was given to two full–time faculty members, one in English and one in math, to infuse focused energy into the areas of basic skills instructional strategies, alignment of course entry and exit skills, and creation of directed professional development opportunities that would be most efficacious for Transitional Studies students.  These efforts have raised the visibility of Transitional Studies to the high profile position it deserves in effectively serving our college community.  It is hoped that such energy and focus, as well as funding for such efforts, will continue unabated.

Facilities

Typically, Transitional Studies course offerings number from 109 to 125, with units ranging from .5 to 5.0 for ESL, English, reading, math, and study skills in any given semester.  For example, in spring 2009, Oxnard College offered 47 Math, 36 English, and 26 ESL courses ranging from .5 unit (LRC-based courses) to a full 5.0 units in face-to-face courses.  Students in these courses generally rely heavily on supportive instructional materials from the Learning Center, Library, and the Success Academy.  The Learning Center houses 64 computers; the Success Academy houses 30 computers.  Also, most of the classrooms utilized by the Transitional Studies program are not “smart” classrooms, as many of the composition courses have limited enrollment per union contract, and such small classrooms did not qualify for refurbishing as of yet.

Technology

The Success Academy uses Plato software resident on a campus server, and as of this writing, the College has a 30-user license.  The Success Academy offers pre-collegiate for credit math, English, and reading courses in an open entry/open exit setting with extended hours.  The Learning Center uses 22 software packages, most of which cater to pre-collegiate remediation including:  Focus on Grammar; Skillstutor; SRA Discoveries (a reading program); Oxford Picture Dictionary; and Rosetta Stone, to name a few.  Utilizing Basic Skills Initiative funding, new software was purchased to support our ever-expanding services in the Learning Center that are so critical to the success of Transitional Studies students.

Curriculum

In addition to traditionally-offered Transitional Studies English, math, reading, and ESL courses (which are all up-to-date as of this writing), our newest curricular offerings involve the Success Academy (described above).  Further, the ESL 30s series consists of modular course offerings supplemental to the credit ESL speaking, writing, and reading sequences.  

New courses considered for addition in the near future include:

1. VESL noncredit career path sequences; and

2. Possible expansion of Success Academy alternative offerings for ENGL R096/ENGL R100 and ESL credit course sequences.

Student Learning Outcomes

All course-level student learning outcomes have been established and are currently being tracked, assessed, and adjusted according to resultant dialogue and analysis (except for ENGL R068 and ENGL R096, which are currently piloting SLOs and tracking subsequent data on those piloted SLOs).  In spring of 2009, program-level student learning outcomes for Transitional Studies were established.  Assessment of these program-level student learning outcomes is expected to occur in Academic Year 2010-2011.

Methods of Instruction

Through the faculty summer institutes being offered in June of 2009 and 2010, it is hoped that participating faculty (approximately 50 or so faculty members) will receive useful information pertaining to most effective pedagogy applicable to Transitional Studies students.  The 2009 Institute, for example, will cover the following:  (1) pertinent learning theory; (2) instructional design; (3) generation gap issues; (4) current brain research data; and (5) reading and writing across the curriculum.  Finally, the data show that in 2007 we had a 51.9% success rate with our Transitional Studies students.  Improved success rates should result with improved methodologies and a better quality of student support services.
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