
MINUTES OF THE TRANSITIONAL STUDIES COMMITTEE MEETING

HELD ON SEPTEMBER 30, 2010

From 2:30 to 4:30 p.m.

LRC Conference Room

Attendees:
Mark Bates, Jose Cornelio, Marlene Dean, Karen Engelsen, Ross Fontes, Lisa Hopper, Carolyn Inouye, David Lopez, Jim Merrill, Della Newlow, Marji Price, Jenny Redding (Co-Chair), Mati Sanchez, Vern Simmen, and Diva Ward
I. WELCOME and AGENDA APPROVAL
The meeting was called to order at 2:37 p.m.  The Agenda was approved as presented.  

II. MINUTES from August 30, 2010 MEETING
The Minutes were read and approved as presented.

III. BUDGET STATUS
M. Price distributed three documents to assist the Committee in reviewing the budget status:  (1) the Budget Summary; (2) the Action Plan from 2009-2010; and (3) the Expenditure Plan Template.  After review of the Budget expenditures currently in place, M. Price explained that $150,000 remains in place to be spent during this Academic Year, $40,000 of which will be used to pay for tutoring in the Success Academy.  K. Engelsen asked if any of these funds were available to potentially be spent on funding “The First Year Experience.”  J. Redding referred K. Engelsen to the August 30, 2010 just-approved Minutes, specifically p. 2, wherein the Minutes state, “J. Redding explained that the intention of placing [the First Year Experience] in our Action Plan is to demonstrate our support symbolically for such an effort, not necessarily financially, as BSI funding is limited.”  Instead, J. Redding pointed to our current Action Plan for 2010-2011 and asked that discussion on this point be held until that agenda item.  The group thanked M. Price for the information provided. 
IV. DISCUSSION OF “THE STUDIO LEARNING MODEL”
As E. Endrijonas was not present at today’s meeting, K. Engelsen presented her personal experience of the Studio Learning Model from Maricopa County.  K. Engelsen described the initiative as being when one takes a classroom and equips it beyond the “smart” classroom, making it as adaptable as possible so that it can provide whatever learning experience an instructor might wish to deliver.  The seats and tables are modular and eminently movable.  It is known that “millenials” learn best in small groups; hence, a “student-centric” environment is chosen over a “teacher-centric” classroom.  There are whiteboards on all four of the classroom walls, in addition to rolling whiteboards used both as whiteboards and as possible space dividers to enhance small group discussion.  Technology is ramped up with a laptop available for every student.  Use of technology (e.g., cellphones) is encouraged, not prohibited or discouraged.  The theory behind this effort is to create an environment optimally suited to how students learn.  K. Engelsen further mentioned Pima College which is revamping its entire Learning Center based on the Studio Learning Model to create a “Barnes & Noble” effect, eliminating the “shush” factor, and allowing conversations to occur.  Unused books have even been removed to make more room for student interaction.  J. Merrill asked how it is envisioned to apply this theory to our new Library building and Learning Center space.  K. Engelsen stated that the idea would be to emphasize the process of learning inside the new building’s Learning Center environment and allow the instructors to focus on content.  J. Redding thanked K. Engelsen for being willing to step in and speak on this topic without advanced preparation.
V. UPDATED DRAFT ACTION PLAN FOR ACADEMIC YEAR 2010-2011
J. Redding distributed the Draft Action Plan due to the State Chancellor’s Office by Oct. 15th.  The group asked that on page 1 of Section A, the “Target Date for Completion” column state “Ongoing” for both rows.  Likewise, on page 2, second row, the group asked that the “Target Date for Completion” column state “Ongoing” as well.  On page 3, second row, the “Target Date for Completion” column was edited to be “September and Ongoing.”  Page 4, Section B, the “Responsible Person(s)/Department(s)” column was edited to add “Dean of Student Services and The Student Services Leadership Team.”  No further changes were requested.  A Motion was made to approve the amended Action Plan for Academic Year 2010-2011 (M. Sanchez), seconded by M. Bates.  The Motion passed and carried.  

VI. REPORT OUT ON STATUS OF WRITING CENTER PROPOSAL IMPLEMENTATION
D. Ward began the conversation by stating that until the new building is up and running, the interim plan was to hire a provisional tutor and some student tutors to fulfill the Writing Center function, thus delaying the originally-envisioned Proposal involving faculty coordination for two years until the new building’s opening in January of 2012.  Numerous objections to such a delay in implementation of the originally-envisioned proposal arose.  J. Cornelio stated that provisional tutor paperwork is in place and that personnel are ready to be interviewed and hired immediately upon funding of the Writing Proposal.  M. Sanchez reviewed the chronology of events leading to today’s meeting.  J. Redding asked why a scaled-down version of the originally-envisioned Proposal could not be implemented in steps.  C. Inouye suggested that a budget be provided to D. Ward for consideration in terms of Title V funding.  J. Redding reminded the group of the $110,000 available from BSI’s budget for this year as well.  M. Price volunteered to “get the figures” for the .2 faculty coordinator to M. Ward for consideration as well as the cost for the provisional/paraprofessional tutor and student tutor that might be engaged as a “start up” crew, to be trained and supervised by the faculty coordinator.  After much lively discussion, this course of action was agreed upon and the group will revisit progress made in implementation of the Writing Center at its next meeting.
VII. PRESENTATION OF PREVIOUSLY-SELECTED PROGRAM-LEVEL SLOs FOR THE TRANSITIONAL STUDIES “PROGRAM”/ DISCUSSION ON ASSESSMENT OF SAME
J. Redding distributed the program-level SLOs for Transitional Studies selected in May of 2009.  K. Engelsen stated that these SLOs look more like course-level SLOs than program-level SLOs.  M. Dean explained that for the past three years, the campus has used program-level SLOs from another college in order to train faculty in how to write SLOs and that the Learning Outcomes Team is now addressing the inadequacy of these program-level SLOs.  She further stated that the process will be changing during this year and that even the institution’s Institutional-level SLOs are in flux at this point.  J. Merrill stated that changing the process is a natural part of the continuous quality improvement cycle.  M. Bates stated that the current program-level SLOs appear to be a “patchwork quilt” and that rather, metadata should be sought and more organic program-level SLOs for Transitional Studies should be created.  J. Redding suggested that during this year, selected assessment of targeted applicable Transitional Studies courses could serve as a “quasi” program-level assessment for the Transitional Studies “program,” and that during this year, the Committee should spend its time discussing in-depth what program-level SLOs would be more apropos than those selected in May of 2009.  J. Merrill queried about what level of ability would indicate success for a Transitional Studies student.  J. Redding suggested focusing on “bridge” courses in math, English, and ESL.  J. Merrill countered that if we only focused on “bridge” courses, we might be negating the achievement reached by students in a slightly lower level Transitional Studies course.  M. Bates stated that in mathematics, faculty are defining Transitional Studies student success as successfully passing two math courses per Academic Year.  J. Merrill stated that this approach assumes that every Transitional Studies student intends to reach transfer level when in fact, many students simply want to gain proficiency enough to assist their children or to get a better job.  J. Redding stated that this level of in-depth examination of program-level SLOs for Transitional Studies should occur at every Transitional Studies meeting this year and that by the end of the year, this Committee should be able to deliver to the Learning Outcomes Team a set of more organic and apropos program-level SLOs for Transitional Studies.
VIII. SUCCESS ACADEMY
M. Dean updated the group as to the status of the Success Academy.  As of this week, there were 314 active Success Academy students who are putting in 44% more time than this time last year according to the CI Tracker timekeeping system.  Plato licenses have been extended; the tutoring budget has been secured and staffing is steady.  M. Dean stated that the change in procedure requiring her signature in order to “add” has proven very effective.  J. Merrill reminded the group of the apparent lack of availability of computers for ESL students explaining that these students have no advocate (in comparison to the Success Academy math students, who have M. Dean).  D. Ward explained that a recent purchase from Plato has secured the 30 on-site licenses and provided for an additional 60 virtual licenses which will be available from anywhere (off- or on-campus).  This virtual availability should solve the English-student Plato license deficit.  M. Dean reminded the group that the current spatial layout in the Success Academy is too crowded and asked that this issue be addressed ASAP.

IX. ENTRY AND EXIT SKILL ALIGNMENT REPORT OUT
A. Mathematics—M. Bates stated that during this Academic Year, he plans on continuing to adjust the assessment tool for MATH R009 and MATH R010 in addition to securing a 100% participation rate among mathematics faculty for those courses in utilizing the adjusted assessment tool.  In addition, during spring semester, M. Bates explained that he expects to expand the use of an assessment tool to MATH R011.

B. ESL—J. Merrill asked if the alignment activities for ESL, English, and Reading were going to be institutionalized at this point becoming part of the regular assessment cycle.  J. Redding stated that she thought such would be the case.
X. ESL CONCERNS – Per Request from the Academic Senate
J. Redding explained that concerns were raised during the last Academic Senate meeting concerning the cancellation of evening ESL classes thus compromising the integrity of the evening ESL course sequences.  Members of the Academic Senate requested that a discussion of the negative impact on the student community be addressed at the Transitional Studies Committee, hence, the agendizing of this item.  J. Merrill noted the irony that this Committee supports the success of Transitional Studies students but that we’re giving Transitional Studies students fewer and fewer classes in which to succeed.  J. Redding noted that evening ESL students cannot currently complete the ESL sequence and that such has been the case for the past year and a half.  J. Merrill reminded the group that this was, in part, the reason for this Committee’s advocating for the reinstatement of the ESPIGA outreach position.  J. Cornelio noted that it is important to discuss this issue in this Committee because pressure can be brought to bear to minimize the extent of the negative impact on our student community.  M. Price pledged to take a closer look in coordination with Letters Department Chair J. Merrill at the negative impact of course cuts on the ESL Program and the consideration of restoring some classes if possible in order to better maintain the integrity of the ESL course sequences.  
XI. PRESENTATION OF DATA RE TRANSITIONAL STUDIES STUDENTS/TRENDS
L. Hopper stated that this is the first time she has been able to produce baseline data per the Poppy Copy criteria for this Committee.  M. Bates stated that two words best describe the data presented:  “Freaking awesome!”  The group gave L. Hopper a hearty round of applause for providing this data to the Committee.  M. Bates noted the usefulness of the data, citing, for example, the fact that the data reveal that most of our Transitional Studies students are assessed into both Transitional Studies math and English.  K. Engelsen further noted that 25% of our Transitional Studies students are on probation or being dismissed.  This is an extremely high percentage of struggling students.  J. Redding asked that this item be further discussed at the Committee’s next meeting.  These data deserve due consideration and analysis.
XII. CENTER FOR URBAN EDUCATION TRAINING ON DATA AND EQUITY CONSIDERATIONS
J. Redding explained that she is a participant in the statewide BRIC initiative (“Bridging Research, Inquiry, and Culture”).  As part of that initiative, the Center for Urban Education at the University of Southern California is offering a training on the use of institutional data, disaggregated by race and ethnicity, to create specific, measurable performance benchmark goals as part of a strategic planning process to improve racial-ethnic equity in student outcomes.  J. Redding stated that she will attempt to attend the training if it is offered through the BRIC initiative.

XIII. CONFERENCES FOR THE COMMITTEE’S CONSIDERATION
J. Redding distributed a list of possible conferences to consider attending centered around Transitional Studies.  This list had been requested by M. Bates at the last Committee meeting.  

XIV. NEXT MEETING:  It was noted that the next meeting is set for Thursday, October 28th from 2:30 to 4:30 p.m. in the LRC Conference Room.

XV. ADJOURNMENT
The meeting was adjourned at 4:45 p.m.

Respectfully submitted,

Jenny Redding

Basic Skills Coordinator
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